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	Ein cyf / Our ref: 138/20/FOI


	Dyddiad / Date: 2nd September 2020



Further to your request for information dated 23rd July 2020, I am pleased to provide the following response.  Please accept our sincere apologies for the delay.
Your request and our response:
1. Explain the protocol for Board expenses to questions from the press/news media.
Unless directed otherwise by the Executive Team, we do not routinely disclose details about payments made to members of staff.  Any remuneration details relating to very senior managers are published in the Annual Report and Accounts as mandated by the Welsh Government Manual for Accounts.  Journalists are advised that as this information is intended for future publication we are not required to provide it under FOI.
Under our obligation to advise and assist, please find below a link to the Health Board’s Annual Accounts on our website https://bcuhb.nhs.wales/about-us/governance-and-assurance/annual-report-and-accounts/
2. Explain ‘essentiality’ for Board making secondment arrangements for departing executives.
The NHS across the UK invests significantly in the development of senior leaders both in terms of education and development and support for leaders to gain experience. It is important that individual organisations recognise this and wherever possible support the retention of knowledge and experience within the wider NHS. Every secondment is considered in terms of proper use of public funds as well as the benefit to the wider NHS system.
3. Given the apparent ‘need’ for recurring outsourcing of management consultants, explain how the Board’s general recruiting arrangements ensure that candidates can demonstrate good generic management skills.
Job descriptions and person specifications for senior posts are written and reviewed by a multidisciplinary panel, in line with well-established national guidelines and good practice. Candidates are recruited to these job descriptions which clearly set out the management and leadership experience requirements for the role. Full background checks are undertaken and references are sought before any offer being made. At the interview stage, candidates are required to undergo a multiple stage process usually consisting of multi-professional stakeholder panel and a senior executive formal panel.
4. Since the Board was placed in ‘Special Measures’ explain the extent of Board autonomy to identify, recruit, contract with, set terms for outsourced management consultants.
The Board has the autonomy to identify, recruit, contract with and set terms for outsourced management consultants, but may also seek advice from the Welsh Government regarding specialist support that may be available.  This is undertaken by using agencies within the auspices of the NHS Wales procurement framework.
5. Since ‘Special Measures’ explain if and how the Welsh Government:
a) Provided the Board with its own HR support
HR support is provided by the Executive Director of Workforce Organisational Development and the Workforce & Organisational Development team within the Health Board.

b) If and how it outsourced management consultants on behalf of the Board
The Health Board sourced external support via the NHS Wales procurement framework, seeking advice from the Welsh Government where appropriate.
6. Explain how essentiality, prioritisation and affordability considerations were applied to outsourcing.
All considerations for outsourcing take into account quality and cost and the weighting of quality and cost in any evaluation will vary depending on the nature of the service being considered to be outsourced.  Costs are compared to the current provider to ensure the Health Board achieves value for money and procurement for the Health Board is managed by NHS Wales Shared Service Partnership (NWSSP), who source and supply the best value products and services through collaboration with customers and partners across Wales.

7. Explain how the Board’s expectations in terms of management experience and skills for Board Members.
In responding to this question the term ‘Board Members’ has been assumed to refer to Executive Directors (given that the focus of the question is on management experience). All Board appointments follow a robust process.  There are very detailed job descriptions together with person specifications in place for all Executive positions.  These are agreed at a national level. Recruitment to these roles follows very stringent appointment processes which normally consist of psychometric testing, a stakeholder engagement process, in addition to an interview by an Appointment Panel comprising the Chairman, Independent Members, Representatives of Welsh Government and external Professional Advisors, to ensure that those appointed have the necessary management experience and skills for the position.
8. Do Board Members fully understand the public concerns about the ‘double funding’ effect where undue reliance is placed on external Financial Management (F.M.) consultants.
Board Members fully appreciate the concerns around the engagement of consultants and their associated cost.
9. Provide cumulative costs for outsourced management consultants for the current and last financial year and do these include costs where procured via Welsh Government.
	2019/20
	£4,595,664

	2020/21
	£1,464,552


Please note all staff were procured using approved procurement frameworks.

10. Provide cumulative costs for outsourced management consultants for the financial year prior to Special Measures status.
The cumulative cost for outsourced management consultants prior to Special Measures (2014/15) was £770,668.

11. What are the parameters for acceptable F.M. consultant charges/fees?
All charges and fees are benchmarked against industry comparators to ensure they are value for money.  The Health Board use NHS framework suppliers where possible to reduce associated procurement costs and timescales.
12. How will the Health Minister’s decision to ‘write off’ Board debt affect the mindset of Board staff in relation to prudence with public funds?
This is a subjective question and therefore will not be answered. 

We welcome correspondence through the medium of Welsh
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