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Targeted Intervention Improvement Framework (TIIF) Steering Group

Action Notes from the Meeting held on 4.5.21 
Via Teams

Confidential

PRESENT:       

	Gill Harris (GH) – Chairing
	 Deputy CEO / Executive Director of Nursing      &  Midwifery

	Louise Brereton (LB)
	 Board Secretary

	Simon Evans-Evans (SEE)
	 Interim Director of Integrated Governance

	Sue Green (SG) 
	 Executive Director of Workforce and OD

	Sue Hill (SH)
	 Executive Director of Finance

	Liz Jones (LJ) 
	 Assistant Director, Corporate Governance

	Teresa Owen (TO)
	 Executive Director of Public Health

	Mark Wilkinson (MW)
	 Executive Director of Planning and  Performance


  
                                             
	Item
	
	Action

	T21.23
	Purpose of the meeting: preparing for Friday’s TI WG meeting – review of slide set.

MH/CAMHS slide – requires the addition of 4 bullet points on key priorities by midday 5.5.21.

SH to advise on any financial figures to be quoted regarding additional investment in improvement, and to complete her slides (Jo’s approval is pending) – by midday 5.5.21.

LB and LJ to proof-read slides and SEE to make final adjustments prior to submission.
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