
KEY PRIORITIES 
 
 

Domain Key Priority 
reference number  
  

Key Priority as agreed with Welsh Government 

CAMHS & Adult 
Mental Health 

KP1 Engage and communicate internally within the divisions, and with partners and stakeholders 
on the Maturity Matrix approach (CAMHS and Adult MH) 
 

KP2 Progress the joint working between CAMHS and Adult MH, with a focus on financial 
allocations and the transition pathway (CAMHS and Adult MH) 
 

KP3 Establish the improvement and development group to support the CAMHS programme 
delivery (CAMHS)  
 

KP4 Review the MHLD leadership structure, with leads identified to support the key delivery 
areas (Adult MH) 
 

KP5 Progress the crisis concordat activity to support our clinical pathway focus (Adult MH) 
 

Strategy, 
Planning & 
Performance  

KP6 
 

Starting the refresh of Living Healthier Staying Well 
 

KP7 Using the refresh as the basis for our Clinical Services Strategy implementation plan 
 

KP8 Develop a revised planning process to allow for a draft approvable IMTP to be agreed for 
2022-25 
 

KP9 Implement and embed the Performance and Accountability Framework including regular 
reviews, appropriate escalation, and revised performance reporting 
 
 



Leadership KP10 Ensuring executive, senior leadership and partner ownership and engagement in the 
delivery of Discovery phase of Mwen Undod mae Nerth / Stronger Together 
 

KP11 Aligning the Board Development programme with Mewn Undod mae Nerth delivered by the 
King's Fund with additional support from the Good Governance  
 

KP12 Reviewing clinical leadership support structures and resources to improve multi professional 
clinical engagement  
 

KP13 Mobilising additional capacity and capability to support transformation, organisational and 
system development, engagement and governance 
 

Engagement KP14 Undertaking a stakeholder mapping exercise and develop a relationship management 
approach to relevant stakeholders in the domains of patient, partners, staff and public  
 

KP15 Consolidate a team for engagement across the four engagement domains, drawing from 
best practice 
 

KP16 Use the development of key strategies (i.e. Living Healthier, Staying Well and Clinical 
Services Strategy) as a PDSA exercise to improve engagement process and outcomes  
 

KP17 Develop an engagement process to encourage openness, transparency and trust with our 
citizens  
 

 


