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	Name of Committee:
	Targeted Intervention Improvement Framework (TIIF) Steering Group


	Meeting date:
	6.12.21


	Name of Chair:
	Gill Harris, Deputy Chief Executive/ Executive Director of Nursing & Midwifery


	Responsible Director:
	Gill Harris, Deputy Chief Executive/ Executive Director of Nursing & Midwifery


	Summary of business discussed: 

	· Revised terms of reference were agreed for onward submission to the Audit Committee for approval and to the Board for ratification (attached)
· It was suggested that the newly appointed substantive Director of Partnerships, Communications and Engagement should become SRO for the Engagement domain instead of Deputy Chief Executive/ Executive Director of Nursing & Midwifery, thus separating this responsibility from the role of Programme Sponsor 
· As part of the TI Programme update, it was noted that the Board and Welsh Government had agreed the November self-assessment reference points as well as the May 2022 target reference points on the maturity matrix
· Delivery concerns and risks for each domain were discussed (see below)
· Progress of the Outcome Based Decision Making Framework – one session, facilitated by the Good Governance Institute, had taken place and a second was scheduled, after which a report would be shared. 


	Key assurances provided at this meeting:
	· Governance arrangements are in place to monitor TI progress via Steering Group oversight
· Teams are working to deliver improvements, to augment maturity levels ahead of the next self-assessment in May 2022 


	Key risks including mitigating actions and milestones
	· There is a risk of insufficient progress on the improvement journey; the oversight of the Steering Group and added scrutiny from IM Links will mitigate this
· In terms of delivery concerns and risks for each domain, the following was logged:
     Leadership and Programme-wide:
· capacity of key individuals to manage the TI process 
· the wider risk of the impact on plans for the next few months in respect of winter pressures, planned care, unscheduled care, Covid-19 and the vaccination programme – there will be a need to demonstrate pragmatism and flexibility
           Engagement:
· in order to progress along the maturity matrix, there is a need to be acting in a more systematic way and this will be challenging – this is partly about capacity but also about systematically developing outcomes and feeding back to individuals who have contributed through engagement
           Strategy, Planning and Performance:
· demonstrating the impact of TI against a backdrop of deteriorating NHS performance will be challenging. Consideration is being given to the use of benchmarking data and the reinvigoration of the Performance Oversight Group 
· in respect of the development of the clinical services strategy, the key risk is around the ability to continue with the desired level of clinical engagement, given the service pressures
· development of the medical school will need careful alignment with Welsh Government timescales
· transformation and improvement – the team is in the process of being established, therefore early maturity in their programmes may not be at the level the Board requires
           Mental Health:
· capacity is a concern, linked to ongoing significant demand within the system
· engaging staff, linked to reputational risks, potentially affecting the whole organisation’s ability to maintain the momentum of improvement
· expectation management risks linked to CAMHS recruitment issues – despite additional funding, current vacancies and significant service demands are concerning.

	TIIF Domain addressed
	· All

	Issues to be referred to another Committee
	· None

	Matters requiring escalation to the Board:
	· None

	Well-being of Future Generations Act Sustainable Development Principle
	Describe how the items of business and the development of any proposals considered by the Committee gave adequate consideration to the sustainable development principles or if not indicate the reasons for this.
1. Balancing short term need with long term planning for the future – covered by the strategy, planning and performance domain. 
2. Working together with other partners to deliver objectives – covered by the engagement work
3. Involving those with an interest and seeking their views – covered by the engagement work; 
4.Putting resources into preventing problems occurring or getting worse – via WG funding allocation; 
5. Considering impact on all well-being goals together and on other bodies – covered by engagement work.


	Planned business for the next meeting: 
	· Monitoring progress against the framework and identification of any issues

	Date of next meeting:
	21.1.21
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