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Chair’s Report


	
	

	Name of Committee:
	Targeted Intervention Improvement Framework (TIIF) Steering Group


	Meeting date:
	12.05.22


	Name of Chair:
	Gill Harris, Deputy Chief Executive / Executive Director of Integrated Clinical Delivery


	Responsible Director:
	Gill Harris, Deputy Chief Executive / Executive Director of Integrated Clinical Delivery


	Summary of business discussed: 

	· The TI Steering Group took the form of a Moderation Meeting for this individual meeting.
· Joanna Watson and Sam Newton from Good Governance Institute joined the meeting to discuss the recommendation to the Board on the TI scores for the May self-assessment.
· Individual Moderation Meetings with each of the SROs and IMs have recently taken place as requested by the Board to gain assurance on the TI process.
· Good Governance Institute raised specific questions with the group and responses were provided by the domains.
· The suggested levels were agreed:
· All Ages Mental Health                       2
· Strategy, Planning & Performance     2 
· Leadership                                          2
· Engagement                                       2 (high) 

	Key assurances provided at this meeting:
	· Governance arrangements are in place to monitor TI progress via Steering Group oversight.


	Key risks including mitigating actions and milestones
	· No risks were raised


	TIIF Domain addressed
	· All

	Issues to be referred to another Committee
	· None

	Matters requiring escalation to the Board:
	· None

	Well-being of Future Generations Act Sustainable Development Principle
	Describe how the items of business and the development of any proposals considered by the Committee gave adequate consideration to the sustainable development principles or if not indicate the reasons for this.
1. Balancing short term need with long term planning for the future – covered by the strategy, planning and performance domain. 
2. Working together with other partners to deliver objectives – covered by the engagement work
3. Involving those with an interest and seeking their views – covered by the engagement work; 
4.Putting resources into preventing problems occurring or getting worse – via WG funding allocation; 
5. Considering impact on all well-being goals together and on other bodies – covered by engagement work.


	Planned business for the next meeting: 
	· Monitoring progress against the framework and identification of any issues.

	Date of next meeting:
	28.06.22
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