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Chair’s Report


	
	

	Name of Committee:
	Targeted Intervention Improvement Framework (TIIF) Steering Group


	Meeting date:
	03.05.22


	Name of Chair:
	Gill Harris, Deputy Chief Executive / Executive Director of Integrated Clinical Delivery


	Responsible Director:
	Gill Harris, Deputy Chief Executive / Executive Director of Integrated Clinical Delivery


	Summary of business discussed: 

	· Each domain provided an update against the progress made to date which was supported by a single slide of examples.
· [bookmark: _GoBack]The CAMHS team confirmed that a successful recruitment campaign is taking place that will bring approximately 140 new posts into the service. There are difficulties recruiting to psychiatry posts however mitigations have been put in place and work is underway to review the psychiatry workforce.
· Louise Bell has been appointed as Vice Chair for the Children’s Sub-Group of the Regional Partnership Board.
· The BCU Clinical Senate has been established as a multi professional group to support the development of the Clinical Services Strategy and is taking place on a regular basis.
· Due to the considerable jump from level 2 to level 3 within the maturity matrices, it has been suggested to split performance out from the Strategy, Planning & Performance domain as this element may prevent the Strategy and Planning elements moving forward. This will be discussed at a Board Workshop to be clear in terms of the assurance around the Performance element of the domain.
· The TI Moderation Meeting with the SROs and IMs have been taking place with the Good Governance Institute as requested by the Board ahead of the May Board meeting.
· The group discussed preparation for the Welsh Government Oversight Meeting being held on 19.05.22.
· Each domain are in the process of developing a gap analysis as requested by the Board.

	Key assurances provided at this meeting:
	· Governance arrangements are in place to monitor TI progress via Steering Group oversight.


	Key risks including mitigating actions and milestones
	· There was no representative available to cover the Adult MH area, the team will ensure a representative is available in future to provide assurance. 


	TIIF Domain addressed
	· All

	Issues to be referred to another Committee
	· None

	Matters requiring escalation to the Board:
	· None

	Well-being of Future Generations Act Sustainable Development Principle
	Describe how the items of business and the development of any proposals considered by the Committee gave adequate consideration to the sustainable development principles or if not indicate the reasons for this.
1. Balancing short term need with long term planning for the future – covered by the strategy, planning and performance domain. 
2. Working together with other partners to deliver objectives – covered by the engagement work
3. Involving those with an interest and seeking their views – covered by the engagement work; 
4.Putting resources into preventing problems occurring or getting worse – via WG funding allocation; 
5. Considering impact on all well-being goals together and on other bodies – covered by engagement work.


	Planned business for the next meeting: 
	· Monitoring progress against the framework and identification of any issues.

	Date of next meeting:
	24.05.22
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