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7KIVWP HOWY HDU : HOK * RYHUOP HOWDQQRXQPHG
WDW/-WL&DGZ DDGUS QLYHIW + HDON %RDLG Z DV

EHQJ SOFHG 1Q WH KLIKHABYHIRI HVFDDMRQ 6SHADO

0 HDVXUHV 7KLY GHAMRQ Z DV VENHQ GXH VR VHURXY
FRQAHUQV DERXWSHURWP DQFH BDGHUIAKLS DQG FX@H
2 YHUWH QWY HDU WHUH KDYH EHHQ P DQ\ FKDQIHV

Z WIQ WH KHDOX ERDLG Z IW VXSSRUNDQG DGYIFH

SWIRYIGHG E\ H SHIWWQGHSHQGHODGYIVHY/

7KHH KDV EHHQ D FKDQIH 1Q BDGHUKLS DQG
DSSWRDAK : HQRZ KDYHDIWP IRXQGDARQ R EXICG
RQ ZIW DQHZ &KIH ([ HPXWYH &KDIUDQG YRDUG

P HP EHWY/IQ SOFH Z KR DUHFRP P IWHG \R [P SLRYIQU

RXUZD VR ZRINQJ RXUKDQGEY RI QPDQRHV DG
XOP DMO 1P SURIQI WH TXDOV Rl FDUH SURYIGHG DQG

WHH SHUHQRHV RI RXUSDWHW DG WHUIDP 10HV

2 1 FRXUH WHWH VP XFK P RUH VWOV EH GRQH DQG DV
Z HFRQMXH RQ RXUIP SLRYHP HOWRXUWH Z H DUH
FRP P MG VR HQVXUQJ H PHBIQWKHDOMFDUH VHOYEHV
DQG ®QJ \MP  SRVMYH FKDQIH IRUWH SHRSBIRI

QRUM : DBV

$XGW DBV UHFHQWP IBMRQH LHSRUNVKRZ HG \WH
KHDOK ERDUG LV P RYIQJ 1Q WH WIKWEILHPARQ Z W

P RUIHWEEION 7KHUH IV D FBDUHUGILHPWRQ \RZ DGV D
SRVMYH DQG VXSSRUAYH FX@UH DQG ZHNQRZ ZH

P XVWRFXV RQ UHEXITQ) WKWWDQG FRQIIGHQAH 1O WH
RUDQVDARQ DP RQIWBXETF Wil DQG SDUHLY

: HWIDAHP DQ FKD@IQIHV Z H KDYH VHMBHY WDW
WMOHHG R IP SLIRYH RQIRIQY 1HODOADARKD@® QI HYV

DQGP RUIHVR GRVR @ WH IRXQGDWRQVRI WH
RUDQVDARQ Z H Z DQADQG QHHG R EH

: HNQRZ \MDWSHRS®! KDYH EHHQ [ UI\VADMG E\ WH

DP RXQWRI WP HWH KDYH KDG \R Z DWRUDSSRIQR HQNV
FDUH DQG WHDR HQADQG RYHUWH OV HDUZ H KDYH EHHQ
DE®I VR P DNH UHDAQURDGV 1Q LHGXAQI VRP HRI WH

Z DMQJ WP HVIRURXUBQIHWZ DMLY :  H Z IGFROWXH \R
SURUMYH UHGXAQJ) Z DMWY WP HVDVZ HP RYH IR DG

2 XU FRQWDXH R Z RINIQRUHGIE® KDUG \R SLRYIGH WH
VHEHV IHTXILHG DAIRW SUP DU FRP P XQW DQG
KRVSMIOHWIQIV : HZ DOWR VXSSRUMNHP 1Q GRIQI WH
REVWH DUH H SHD WDIQHG \R GR Z HOFHBELDWY
WHUH ROV DQG VXFRHWHY DBQJ WH Z D,

: HDIHARP P WMGWR ZRINQJ Z M RXUWIIT RXU

SDUZHY DQG RXUFRP P XQWAV\R P DNHHYHQP RWH
SWRIUHW RYHUWH \ HDUWR FRP HDQG EH\ RQG
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1HZ RUMRSDHGE KXE DW OQGXER

7KH: HOK * RYHUQP HQAKDV DIUHHG IXQAQI RI XS \WR 7KHIXQAQI IRP : HOK * RYH.QP HOWZ L@H XUEMK D
e P IRUDQHZ 2 UMRSDHGE KXE DV OQGXGQR YDFDOQWZ DUG DV OQGXGOR KRVSMIOR FUDM — H WD EHG
+ RVSIMIOR KHS UHGXPH RUMRSDHGIE Z DIMQ) WP HV VSDFHV VE R QHZ WHDWHV DQG DQ HIKWEHG HOKDQRHG
UHRYHY 3RS QDHMHWE &DUH XQW

7KHQHZ KXE Z OADMRWP HBPAYH RUMRSDHGIE VHYEHY — © RUNDW OQGXGQR KRVSMICY I@WBLINGD ) HELKDU ZIW
DVW/A-WL&DGZ DDGU+ HDIM %RDUG DQG SLRYIGH EHQHIWIRU  WH H| SHRVEMRQ WDWKH KXE Z LGEH RSHIDW) DAX©@
SDWHQW Wlll DQGWH ZIGHUL RUN : DBVFRP P XQW E\  FDSDAW IQ HDUD ( BPAYH 2 UNRSDHGIE VHYEHV Z O
GHIHUQI D SOQRHG SURFHGXUHV D\ HDU FRQOWOXH DS EHLIHB! + RVSMEOKQWDMH QHZ KXE IV EXIOV

6SHADMQ IQKUIK YRAP H ®Z FRP SOf IW FOUH WH 2 QFHWH KXE LV RSHIDWRQDOSDWHQW Z KR QHHG DQ

GHAFDWMG KXE Z L@QRHDVH DQOXDOUXUI IFDADRMW  E\ RUMRSDHGE SURFHGXUH WDWHT XILH D\VKRUNAR 1Q
SIRYIAQ) RUMRSDHGAEF VHYIEHVDZ D\ [URP KRVSIMZY (W KRVSMBORRX@ EH RITHIHG WHUVXWHY DW @QGXGQR
Z IQHGXAH WH HITHRW XQUKHGXGIG FDUH FDQ KDYH RQ 3DAHQW Z LOMOEH DEG VR FKRRVH VR KDYH WHUVXUWHY DWW

HOPWH WHDR HOADQG UHGXFH WH FKDQFH RN VXUHUHY  WHUQHDUHWVWI HQHUIDCKRVSIMIAL WH. Z MK
EHQI SRWBRQHG

3DWHQN WDN KRVSMuAD WU LYNIQ): - DB EOCEHUSURFHGXUH

3DWLHQWY DW :UH[KDP ODHORU +RVSLWDO KDYH WKDQNHG WKH PHGLFDO WHDP IRU S
ILUVW RI LWV NLQG LQ :DOHV XVLQJ FXWWLQJ HGJH ODVHU WR UHPRYH EODGGHU WX
8UHWKUDO /DVHU $EODWLRQ 78/$ DQ H[DPLQDWLRQ RI WKH EODGGHU XVLQJ D FDPH
WUHDWPHQW

7KH QHZ ODVHU ZKLFK LV HIITHFWLYHO\ WKH VL]H RI D 6PDUWSKRQH ZDV IXQGHG YLD
%RDUG V &DQFHU 6HUYLFHV

(OL]IDEHWK &RPHU 'UH[KDP KDV/|L
JURZWKV RQ KHU EODGGHU DQG KD
WKHP UHPRYHG XQGHU ORFDO DQD
WRR FRQFHUQHG WR EH SXW WR VO
WKH ILUVW WR EH RIIHUHG ODVHU

(OL]JDEHWK VDLG S3URIHVVRU 6KHU
DUH PDUYHOORXV DQG ” ZRQ W KD
FRPLQJ LQUWIIRXOGQ W ZRUU\ PH



~6\ADLI KVWR WAWTNAIDI H
\KRZ IQ) | DWMUGEDI QRUVR
SURWEMA FDGFHU

"QMILDMG Z RINQJ LV BDGIQ) VR HDUIHUDQG | DAMUGIDIQRVY R SURWEM
FDQAHU PXWIQ) WH DP RXQWRI WP H EHVE HHQ UH HULDCDQG YMIOGIDI QRVNF
WAV DB RVAKQ KDD

"Q6SUQ) WY HDU Z H EHIDQ D WL KWR WMADSSURDAK. P HDQIQJ
SHRS®! FDQ KDYH DQP SO 5” WMAVRRQHUDIWUEHQU IHHUHG IRU
GIDJQRWMEV RQ D VXVSIARXV R FDQFHUSDNZ D' HWHUE\ EHQI WIDIHG
E\ D&MDl XUH 6SHADDMRUERQUXGEQNZ IWRXWILAQHHGEIQ) R EH
VHHQ Z IWIQ VHRRQGDY FDH

(BIL-RQHV 8 (R 2 QFRBJ\ &DQFHUSTIFDAL XWH 6SHADDMDIG %HRWH
Z HWWIUMG DQHZ WIDJH KHUH SHRS®I Z RX@ XVXD® ZDMWDIRXQG ~ GD\V
ILRP * 3 LHHUDOR P SO 5" WMAQRZ WH KDYHWHUO 5" DIRXQG ~ GD\V
DIMUZ H UHFHYH WH UHHUDOWRP \WH* 3

7KHH Z DVD BRI GXSTDWRQ EH RUH Z W SHRS®! DMAQGEIQ) DORWHU
DSSRIQR HONEH RUH FRP 1Q) IRUWM Z KHIHDVQRZ. Z H FD@BHRS®IRQ
WH SKRQH DQG FDQ P DNH WH UH HLDCRQ WHUEHKDD

3HRS®! GRQWOHHG VR WDYHORUDV P DQ\ DSSRIQR HOW Z HUH ILHHQJ XS
FEQEDOAP H DV D UHVX@DQG SHRS®! DUH JHMQ JHAMHUGIDI QRWMEY
P XFK VRRQHU

"W IDQWWAE VR EH VHHQI WH UHVXOV NOQRZ 1QJ WDW HUH P DNQJ VXK D
GULIHHAH W SHRSGIVH SHUHQRH Rl RXUVHIMEH

%HQ) IHHUHG RQ D FDQRHUSDNZ D FDQ EH D QHUYH Z LIDANQJ WP H\R
DQ WIQU Z H FDQ GR VR VSHHG WDWKS DQG GIDIQRWH

RU UXOH RXW D FDQFHU VRRQHU FDQ KDYH VXFK D ELJ LPSDFW RQ SHRSOH V
MRXUQH\ DQG RQZDUG WUHDWPHQW
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TKHUH LV

BQ ZD,
\RJIR

:KLOVW ZH UH UHDOO\ SOHDVHG WKDW WKH UHFHQW $XGLW :DOHV UHSRUW DFNQRZO
\HDU DQG ZH FDQ SRLQW WR H[DPSOHV RI SURJUHVV WKDW DUH XQGHUZD\ ZH NQRZ
ZH FRQWLQXH RQ RXU LPSURYHPHQW MRXUQH\

‘H DUH FRPPLWWHG WR SURYLGLQJ H[FHOOHQW KHDOWKFDUH VHUYLFHV IRU WKH SH|
ZDLWLQJ ORQJHU WKDQ ZH ZRXOG OLNH RU ZKR IHHO IUXVWUDWHG RYHU WKHLU H[S}
IDQWDVWLF VWDIlI ZKR DUH ZLWK XV RQ WKLV MRXUQH\ DQG WKDQN HDFK DQG HYHU\
KRSH WKDW WKH QH[W SKDVH IRU %HWVL &DGZDODGU 8QLYHUVLW\ +HDOWK %RDUG F
DFKLHYH DQG WKDW SHRSOH FDQ VHH WKH RSSRUWXQLW\ ZH KDYH QRZ WR WUDQVIR

‘H YH ZHOFRPHG WKH VXSSRUW IURP RXU SDUWQHUYV DQG IURP WKH :HOVK *RYHUQPF

RQ KRZ ZH FDQ HQVXUH RXU DSSURDFK WR WKH ODVW
WKDW ZH FDQ EXLOG DQ HIIHFWLYH RUJDQLVDWLRQ Z
FKDQJH VR WKDW ZH FDQ WUXO\ LPSURYH TXDOLW\ RX

‘H ZDQW WR EH NQRZQ DV DQ.RZ}Jd_IlE

ZLWK D FRPSDVVLRQDWH FXOW I%WRBQ/\M-I
ZLWK YLVLEOH OHDGHUVKLS DQ%@W
ZLWK VWDII SDUWQHUV DQG

RXU FRPPXQLWLHV WR EH D pHD DQG
WKH\ WUXVW DQG FDQ EH SURXGl lgl L PARAWHT

‘H PXVW OHDUQ IURP WKH SDVW IURP
RXU SUHYLRXV H[SHULHQFHV Do\ K \WH

FRPPLWWHG WR RQJRLQJ DQG FR

LPSURYHPHQW ﬁ%@ﬁ\lw
™

7KDQN \RX WR HYHU\RQH IRuERMHVVRIDFH

LQYROYHG LQ RXU MRXUQH\ %m

ZH ORRN IRUZDUG WR ZRUNL%X Y ) HELDU

LQ WKH PRQWKY DQG \HDUV DKHDG

"\IHG(&Z D&Y & DURCB KIEDEHHU
&KDIU %8 8+% &KIH ([ HPXWH 9%8:8+%
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board plan for 2023/24 and engagement outcomes and improving organisation
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