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	Ein cyf / Our ref: 269/19/FOI


	Dyddiad / Date: 20th September 2019



You asked us:
For the financial years:

a) 2017/18

b) 2018/19

1. Did your organisation use an external consultant for any of the following functions:
· Human Resources

· Legal Services

· Leadership and Organisational development

· Board reviews

· Mediation

· Regulatory body inspection support
Please find below the number of external consultants used for the above functions:

	Function
	2017/18
	2018/19

	Human Resources
	0
	0

	Legal Services
	0
	0

	Leadership and Organisational development
	11
	10

	Board reviews
	0
	0

	Mediation
	0
	0

	Regulatory body inspection support
	1
	4


2. What were the names of the consultants used?
3. What was the expenditure with each consultant?
Below are the names of consultants and expenditure with each consultant for financial year 2018/19:
	Consultant
	Cost 2018/19

	Price Waterhouse Cooper
	£336,000

	Practicus 
	£228,000

	Alamac 
	£228,000

	Camlyn Associates 
	£87,000

	Melber Flyyn 
	£200,000

	Nicki McNaney
	£30,000

	Elliott Blanchard LTD
	£96,000

	Sioned Humphreys
	£5,000

	You Inspire LTD
	£86,000

	Donna Ockenden LTD
	£93,000

	Duncan & Johnstone Consultancy LTD
	£21,000

	HASCAS Consultancy LTD 
	£55,000

	Mr Philip Wolsey
	£1,000

	LTD Wattworks4U LTD
	£78,000


Due to the way the Health Board records this information for 2017/18 we are unable to provide this in the format requested.  However, in our duty to advise and assist we have provided a cost breakdown by function:
	Function
	2017/18

	Human Resources
	0

	Legal Services
	0

	Leadership and Organisational development
	£1,307,000

	Board reviews
	0

	Mediation
	0

	Regulatory body inspection support
	£675,000



We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


