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Welsh Language Standards

Standard 110
“Increasing the ability to offer clinical consultations through the medium Welsh language”




Betsi Cadwaladr University Health Board Five Year Plan for 2024 – 2029


Contents 
Table of Contents
Executive Summary	3
2. Introduction and background	4
3. Our approach to ensuring an increase in the offer of delivering Welsh language clinical consultations	4
4. Outcome 1: Improved recruitment processes in identifying Welsh Language skills and training needs on appointment, in accordance with the Health Board’s Bilingual Skills Policy	6
5. Outcome 2: Improved orientation processes highlighting the importance of Welsh language skills in providing patient care within the organisation and communicating the opportunities available for Welsh Language training	6
6. Outcome 3: Planning at local level (hospital and departmental) to ensure that meeting linguistic needs of patients is one of the criteria to be met to ensure the delivery of the “Active Offer” 	6
7. Outcome 4: Improved Operational Processes supporting and underpinning the use of Welsh Language in the Hospital setting
8. Outcome 5: Improved Communication and Engagement to promote Welsh language and culture for staff across the Health Board	6
9. Development of a Betsi Cadwaladr University Health Board Action Plan for Standard 110 (2024 – 2029)	8
11. Priorities for the coming year…………………………………………………………..8
12. Performance measures and management …………………………………………8

APPENDIX 1
12.  Actions…………………… …………………………………………………………….9



[bookmark: _Toc130471989]Executive Summary

In line with Section 44 Welsh Language (Wales) Measure 2011, in particular Standard 110, the Health Board is required to publish a plan for each 5-year period setting out – 
(a) The extent to which you are able to offer to carry out a clinical consultation in Welsh; 
(b) A timetable for the actions that you have detailed in (a). 

It is imperative that Betsi Cadwaladr University Health Board (the Health Board) understands the needs of the population of north Wales and its own capacity to provide services through the medium of Welsh and from that develop a workforce with the right skills to be able to provide those services. The Electronic Staff Record (ESR) data indicates that 94% of staff have completed their individual assessment of their Welsh language skills. Therefore, ensuring continuous review of ESR Welsh language competencies is a priority for the Health Board in order to maintain a metrics to monitor progress and to ascertain an accurate baseline of the workforce’s Welsh language skills. 

Welsh Language Awareness is delivered on the Corporate orientation session to ensure new staff are fully aware of the importance of the requirements of the Welsh Language Standards and ‘Active Offer’ which is an integral part of the Welsh Government’s Strategic Framework ‘More than Just Words’. An ‘Active Offer’ simply means providing a service in Welsh without someone having to ask for it. It means creating a change in culture that takes the responsibility off the service user to ask for a service through the medium of Welsh.

An E-Learning Pack has been introduced as part of the Mandatory training programme for all staff on ESR, and compliance is monitored annually.  
 
Our in-house Welsh Language Training Team also offers a wide variety of Welsh language courses for staff to improve their Welsh language skills. 

Addressing the population need is a key factor in formulating the five-year plan required by the Welsh Language Standards to demonstrate an increase in our ability to offer clinical consultations through the medium of Welsh. 
Particular focus will also be given to increase the offer of Welsh clinical consultation in services accessed by the ‘vulnerable groups’ noted in the Welsh Government’s ‘More than Just Words’ Strategic Framework. These groups are: 
· Children and young people 
· Older people
· People with learning disabilities 
· Mental health service users
· People living with Dementia 
· People accessing Speech and Language Therapy services
· People accessing stroke services

The five-year plan gives a clear strategic direction for the health board in complying with Standard 110.

[bookmark: _Toc130471991]2. Introduction and background 

The Welsh Language (Wales) Measure 2011 was approved by the National Assembly for Wales and was given royal assent on 09 February 2011. This legislation gives the Welsh language official status in Wales, and reinforces the principle that, in Wales, the Welsh language should not be treated less favourably than the English language. The Measure also: 
· Created the procedure for placing duties on organisations in the form of Welsh Language Standards (“the Standards”). 
· Established the role of the Welsh Language Commissioner (“the Commissioner”) to scrutinise compliance.
· Gave the Commissioner power to investigate any allegations of interference with someone’s freedom to use the Welsh language. 

This document has been produced in accordance with the requirements placed on the Health Board under the Welsh Language Standards, Section 26 of the Welsh Language (Wales) Measure 2011. Section 26 of the 2011 Measure enables the Welsh Ministers to specify Standards, and Section 39 enables them to provide that a Standard is specifically applicable to a person by authorising the Commissioner to issue a notice of regulatory compliance. A notice of regulatory compliance was placed on the Health Board in 30th May 2019, in the form of Standards. The guidance for Standard 110 was first published in 2022.

According to the 2021 Census the number of Welsh speaking population of North Wales is as follows: 

Anglesey - 55.8% 
Gwynedd - 64.4% 
Conwy - 25.9% 
Denbighshire - 22.5%
Flintshire 11.6% 
Wrexham - 12.2% 

Standard 110 requires the Health Board to publish a corporate five-year plan, setting out the extent to which it is able to offer to carry out a clinical consultation in Welsh and the actions it intends to take to increase its ability to offer to carry out a clinical consultation in Welsh. 

[bookmark: _Toc130471992]3. Our approach to ensuring an increase in the offer of delivering Welsh language clinical consultations 

The Health Board vision is that by 2029, our capacity to offer Welsh language clinical consultations to our service users in north Wales shall be comparable with the linguistic needs of the communities we serve.  Identifying a patient’s preferred language, and ensuring that this forms part of a patient’s care plan will be key in delivering the Five-Year Plan.  

Clear objectives have been identified in order to increase the Health Board’s capacity to offer clinical consultations through the medium of Welsh which include: 

· A clear and accurate understanding of our Welsh Language population across north Wales
· A clear and accurate understanding of the Welsh language skills of the workforce
· A training programme to increase the Welsh Language Skills of the workforce  
· Targeted interventions to improve any locally underperforming areas.
· Increased Communication and Engagement with colleagues on the Welsh Language needs and the availability of Welsh Language training within the Health Board
· Ensure Welsh Language planning into all operational areas from recruitment to shift planning 
· Create a reporting template to highlight progress to Welsh Language Strategic Forum

To achieve these objectives the Health Board must drive through a number of outcomes, these are;

· [bookmark: _Hlk130303271]Improved recruitment processes in identifying Welsh Language skills and training needs on appointment in accordance with the Health Board’s Bilingual Skills Policy 
· [bookmark: _Hlk130303391]Improved orientation processes highlighting the importance of Welsh Language skills in providing patient care within the organisation and delivery of the “Active Offer”, 
· Communicating the opportunities available for Welsh Language training
· [bookmark: _Hlk130303815]Planning at local level within services to ensure that meeting linguistic needs of patients is one of the criteria to be met 
· Improved Communication and Engagement to promote Welsh language and culture for staff across the Health Board


This document aims to identify the areas of change required in driving the improvements to deliver Welsh Language Standard 110. This document will outline the expected actions over the five-year period by outcome. The document will;
· identify how the baseline for Betsi Cadwaladr University Health Board is captured; 
· set out how the progress we make against each of our outcomes will be measured; 
· highlight the actions and deliverables required within each outcome journey over 5 years. 



[bookmark: _Toc130471993]4. Outcome 1: Improved recruitment processes in identifying Welsh Language skills and training needs on appointment, in accordance with the Health Board’s Bilingual Skills Policy

Progress against this outcome will be measured by the following indicators: 
· Measure 1: % of Job adverts advertised as Welsh essential / Welsh desirable / Welsh to be learnt – Annually
· Measure 2: No. and % of Welsh Speakers by Level 1 through 5 – Annually

[bookmark: _Toc130471994]
5. Outcome 2: Improved orientation processes highlighting the importance of Welsh language skills in providing patient care within the organisation and communicating the opportunities available for Welsh Language training. 

Progress against this outcome will be measured by the following indicators: 
 	Measure 3: Volume of colleagues undertaking Welsh courses (split by course type) – three times a year (September, January, May)
· [bookmark: _Hlk130303786]Measure 4: Volume of colleagues passing Welsh courses (split by course type) – bi-annually
· [bookmark: _Hlk130471438]Measure 5: % of colleagues undertaking Welsh Language E-learning Pack – Annually

[bookmark: _Toc130471995]
6. Outcome 3: Planning at local level (hospital and departmental) to ensure that meeting linguistic needs of patients is one of the criteria to be met to ensure the delivery of the “Active Offer” 

· Requirement 1: Understanding of the Welsh speaking population of the region
· Requirement 2: Development of minimum Welsh language staffing requirements 
· Requirement 3: Shift planning to include minimum requirement criteria
[bookmark: _Hlk130471008]
[bookmark: _Toc130471997]7. Outcome 4: Improved Operational Processes supporting and underpinning the use of Welsh Language in the Hospital setting

Progress against this outcome will be measured by the following indicators: 
· Measure 6: % Hospital/Department wearing Iaith Gwaith badges (Identifying Welsh Speakers) – Mystery Shopper exercise and feedback (Quarterly)
· Measure 7: % of Active Offer tool kits distributed

[bookmark: _Toc130471998][bookmark: _Hlk130304253]8. Outcome 5: Improved Communication and Engagement to promote Welsh language and culture for staff across the Health Board. 

· Measure 8: No. of colleagues undertaking Welsh courses 
· Measure 9: No. of Welsh Language Page Hits on BetsiNet – Quarterly
· Measure 10: Top 5 pages - Welsh Language Site - Quarterly
[bookmark: _Toc130471999]



The Health Board is required to produce and publish a plan to identify, monitor and evaluate action needed within timescales. The Health Board’s Executive Lead is the responsible role for Welsh language. Progress is reported formally to the Board via established governance arrangements, which include a Strategic Welsh Language Forum.

Reporting of progress to the Board will be published on our website as required after a 3- and 5-year period. Having reviewed our progress against our annual report to the Welsh Language Commissioner’s Office produced in 2024, we have updated our action plan to ensure that it will enable us to better respond to the challenges identified by our review. This will ensure that the organisation is in a position to meet the requirements of Standard 110. 




[bookmark: _Toc130472000]10. Development of a Betsi Cadwaladr University Health Board Action Plan for Standard 110 (2024 – 2029) 
Following our assessment of progress against priorities, we have reviewed how service provision may need to change. We have developed actions to be undertaken during the period of this plan and in particular, actions and outcomes we want to see happen over the coming five-year period. 
 
11. Priorities for the coming year 
The Action Plan sets out to improve outcomes between now and 2029. We have also identified within the plan priorities for 2024 - 2025 that reflect our local challenges. These are to increase the: 
· Number of staff completing ESR Welsh language competencies:
· Increase the volume of staff undertaking the Welsh Language Awareness E-Learning 
· Increase the volume of staff undertaking Welsh Language training – all levels
· Increase the volume of Executive Board Members understanding and speaking Welsh
· Communication and engagement with the Welsh Language pages on BetsiNet
· Understand the need for Welsh language provision by region and specialty
· Agree processes, within departments, to improve the provision of Welsh Language on all shifts in all regions
· Undertake a Welsh Language campaign to promote the Use of Welsh across the Health Board 
· Increase the delivery of the “Active Offer” across all sites including increasing the use of the Orange “Cymraeg” magnets on wards across all acute and community sites as part of the Health Board’s Language Choice Scheme
· Increase awareness of the language preference field within the Welsh Nursing Care Record (WNCR) to identify language preference of patients on wards
· Underpin Welsh Language “Active Offer” in all departments by using various systems to identify language preference, via a new Welsh Language Digital Plan
· Uptake of Welsh Language Awareness training with particular focus on the ‘vulnerable groups’ noted in the More than Just Words Strategic Framework. 

. 
12. Performance measures and management 

The Welsh Language Strategic Forum will agree the outcome measures identified in Section1 with performance measures that will be used to monitor progress. 
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APPENDIX 1. Outcome 1 – Actions – Recruitment 

		[bookmark: _Hlk129943562]Outcome 1 - Improved recruitment processes in identifying Welsh Language skills and training needs on appointment, in accordance with the Health Board’s Bilingual Skills Policy




	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Actions
· All the Job Descriptions & Person Requirements will state that Welsh Language proficiency is essential or desirable; or Welsh to be learnt.

· Review Bilingual Skills Policy;
	Actions: 
· Identify any further actions to improve the Recruitment Processes for Welsh Language Proficiency
· Ensure the recording of language skills on ESR is maintained 
· All Job Descriptions & Person Specifications to highlight that Welsh Language Training is available within BCUHB and that employees time taken to train will be included during worktime; 
	Actions:
· Strategy review to evaluate first 3 years - evaluation to inform actions in year 4; 
· Identify and implement any further actions to improve the Recruitment Processes for Welsh Language Proficiency
· Target staff on lower ESR levels with Welsh language courses
· Review whether process for appointing staff to ‘Welsh to be learnt’ roles has been achieved.
	Actions: 
· Review Bilingual Skills Policy;
· Implement actions deriving from Yr. 3 review. 
	Actions: 
· Publish strategy review to evaluate 5-year plan – measures to sustain and include actions for the next 5-year period; 
· Identify any further actions to improve the Recruitment Processes for Welsh Language Proficiency
· Implement actions to improve Recruitment Processes for Welsh Language Proficiency


[bookmark: _Hlk130474256]

Outcome 2 – Actions – Orientation and Training

		Outcome 2: Improved orientation processes highlighting the importance of Welsh language skills in providing patient care within the organisation; and communicating the opportunities available for Welsh Language training




	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Actions: 
· Review Corporate orientation presentation slides
· Include the Welsh Language Training information as part of the corporate orientation session; 
· Review Welsh language section within the Orientation handbook 
· Undertake additional face to face Welsh Language Awareness sessions as part of the corporate Mandatory Training Day. 
· In collaboration with the National Centre for Learning Welsh, deliver a tailored training programme for the Speech and Language Therapy which has been identified as a priority workforce groups.
· Provide 1:1 Confidence Building sessions to BCU staff as part of the ‘Use your Welsh’ campaign. 
· Prepare staff to sit the ‘Welsh language skills’ certificate. An accredited qualification which proves that learners are capable of working professionally through the medium of Welsh.  
	Actions:
· Review uptake of Welsh Lessons  
· Evaluate uptake of Year 1 gaining confidence course.
· Following on from the successful National Centre for Learning Welsh ‘Confidence Building’ pilot scheme  with BCU’s SALT team. Roll out similar scheme to BCU’s Mental Health and Learning Disability team.
· Create and deliver a pilot ‘Cwrs Croeso / Welcome to Welsh’ course for new starters at BCU and staff who are on Welsh language skills level 0. 
· Provide Welsh language sessions to overseas Doctors and Consultants at Ysbyty Gwynedd. 
· Create and deliver courses specifically for reception staff. Offer 1:1 sessions to help staff answer the phone bilingually, greet patients face to face and give directions.  
· Recruit a new cohort of learners to begin a ‘Fast Track to Learning Welsh’ learning pathway. The course consists of a combination of different learning methods. Learners to progress from Entry level (complete beginners) to ESR level 2 / Foundation Part 2 level in two years.
· BCU’s Welsh Language Support Officer to observe and shadow learners at their work to provide support and guidance to learners to use their new Welsh language skills in the workplace.
	Actions: 
· Identify any actions or feedback to enhance the orientation process.
· Arrange Welsh Learner of the Year to recognise and celebrate all BCU Welsh learners 


	Actions: 
· Update Welsh Language orientation from actions identified in year 3
· Highlight all Welsh Language training available at BCUHB

	Actions: 
· Conduct and report on the 5-year progress on Outcome 2
· Implement any actions identified in Year 4
· Identify opportunities to improve in next 5-year cycle



Outcome 3 – Actions – Planning

		Outcome 3: Planning at local level (hospital and departmental) to ensure that meeting linguistic needs of patients is one of the criteria to be met to ensure the delivery of the “Active Offer” 




	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Actions: 
· Representation on the All-Wales E-rostering project group to ensure Welsh language requirements included within tender document
· Include objectives in the corporate 3 year plan
	Actions: 
· Target services providing care for vulnerable patients on the importance of providing the Active Offer for patients. 

· Identify non-compliance on Welsh Language within ESR;

	Actions:
· Strategy review to evaluate first 3 years - evaluation to inform actions to be rolled out across all counties; 
· Publish report on progress; 
· Implementation of targeted interventions to improve Welsh Language compliance on ESR.
	Actions: 
· Create guidance documentation on the importance of considering Welsh language as a skill when creating rosters
· Monitor outcome of actions in years 1-3 and consider further targeted interventions
	Actions: 
· Publish strategy review to evaluate 5-year plan –
· Identify measures to sustain achieved actions over the past 5-year period and actions for the next 5-year period; 
· Ensure published data is analysed at a local level and any potential service improvements are considered and implemented where necessary.











Outcome 4 – Actions – Identifying Patient’s Language Choice

		[bookmark: _Hlk130304341]Outcome 4: Improved Operational Processes supporting and underpinning the use of Welsh Language in the Hospital setting




	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Actions: 
· Increase visibility of Welsh language in clinical areas - distribution of active offer posters across all clinical areas
· Identify area to pilot the Active Offer.
	Actions: 
· Create ‘Active Offer’ tool kits for all wards including active offer leaflets / Orange Magnets / badges / desktop signs / stickers to facilitate the active offer for Welsh speaking patients
· Roll out of ‘Active Offer’ tool kits to Care of the Elderly Wards
· Create Welsh Language Digital Plan to ensure identifying language choice is included as part of any new system

	Actions: 
· Roll out of ‘Active Offer’ tool kits to further wards (to be determined following review of success in Care of the Elderly Wards)
· Create flow chart on options to consider in order to fulfil a patient’s language choice.
· Develop guidance for the creation of Buddy Schemes to support patients who wish to speak Welsh during a Clinical Consultation and identify areas for potential pilot. 
· Strategy review to evaluate first 3 years - evaluation to inform actions to be rolled out across all counties; 
· Project to increase the number of patients who have identified their language choice on WPAS.  

	Actions: 
· Organisational roll out of Active Offer tool kits to all Wards.
· Highlight any further actions to improve or update the minimum standards
· Roll out of Buddy Schemes in identified areas. 

	Actions: 
· Conduct and report on the 5-year progress on Outcome 4
· Implement any actions identified in Year 4
· Identify opportunities to improve in next 5-year cycle





Outcome 5 – Actions - Engagement and Culture
		Outcome 5:  Improved Communication and Engagement to promote Welsh language and culture for staff across the Health Board




	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	· Use your Welsh Campaign – focusing on improving confidence 
· Stalls at all three acute hospital sites to promote Welsh courses
	· Communications campaign to share patient experiences with health board staff.
· Conduct a baseline survey with staff to gage their awareness of the Team and the work the team do – survey will be conducted through e.g. BetsiNet, distributed through attendees of the Welsh Language Strategic Forum and face to face with staff across sites.
· Share examples of good practice from different individuals/teams who have made gains in increasing their use of the Welsh Language e.g. the Chaplaincy Service across the Health Board. 

	· Review to evaluate first 3 years - evaluation to inform actions to be rolled out across other areas in year 4;
· Create Comms and Engagement plan for the following 2 years
· Identify any future campaigns for local training and feed into the Comms and Engagement Plan
· Conduct walkabouts of all sites to ensure signage is bilingual and compliant with the Welsh Language Standards to ensure promotion of the language is visible.
· Hold our annual ‘Welsh Language Week’ and run a promotional campaign such as ‘Use Your Welsh’.
· Celebrate national/annual events such as St David’s Day, the national Eisteddfod in Wrexham and Shwmae Sumae day.

	· Monitor outcome of actions in years 1-3 
.
	· Publish strategy review to evaluate 5-year plan – measures to sustain achieved actions over the past 5-year period and actions for the next 5-year period; 
· Identify any future campaigns for local training and feed into the Comms and Engagement Plan
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