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	Ein cyf / Our ref: 394/2022/FOI 


	Dyddiad / Date: 2nd December 2022


Further to your request for information dated 11th November 2022, I am pleased to provide the following response. 
Your request and our response:
As part of my studies I am again emailing for information in relation to the unscheduled care /EDQDF/ Six goal structure.

1. Can you confirm if the previous request in relation to the “Iawn tool” has been self-referred to the Welsh language team along with a referral for said clinician to the same service for the breach?

Yes, please see our response to you under 371/22/FOI.
2. Can you confirm what the outcome was from the exit interview from the previous Six Goals programme director for reasons behind leaving the health board, and can you anonymise the response alongside this can you confirm advertising for senior manager posts after a lot of staff left the HB through Vers?

There has been no role title of Six Goals Programme Director specifically. The role that could be linked with the six goals strategy is the Programme Lead for Unscheduled care. There have been two interim role holders for this, one left Betsi Cadwaladr University Health Board (BCUHB) for personal reasons and the other left by mutual agreement, no exit interviews are recorded on file. There is an ongoing recruitment campaign to source senior posts across the Health Board and typically the main advertising options have been NHS Jobs, Trac and LinkedIn. On occasion, the health board will commission third party partner organisations to help recruit senior staff.

3. A recent Reg 28 inquest in Caernarfon the persons representing the health boards response both identified themselves as interims, can you confirm 
a) How long they have been interim and was a formal Recruitment process completed? 
b) If it was completed what is the rational for funded positions being appointed to as an interim?
We believe the inquest being referred to was attended by two BCUHB employees that referred to themselves as interims. Both employs are permanently employed by the health board but are in temporary acting-up positions whilst the substantive roles are being recruited to. The interim Deputy Medical Director has been in post for 7 months and the interim associate director for unscheduled care has been in post for 12 months. For both appointments, internal interviews took place.
4. Having been sighted on a WG FOI, can you please confirm what actions are being completed to address the allegations of bullying still on going at senior level within BCUHB  that is referred to in a letter dated 10/11 to the CEO along with two further letters to HIW to raise concerns?
There are a range of Organisational Design initiatives aimed at reviewing and improving our culture at all levels in the Health Board;
- Our new Health Board operating model includes coaching for senior leaders

- 2000 members of staff were surveyed in our Stronger Together programme, which identified improvements to leadership behaviours and practice as an important part of how the organisation moves forward

- All our leadership development sessions integrate compassionate leadership

- A new Behavioural compact is in development that lays out the expected behaviors of our senior leader.
5. In relation to previous request an items 4 and 2 and further FOI requests in North London; Can you confirm how the recruitment process took place for the current interim regional delivery director. Along with re-confirming references where reviewed especially in light of the allegations of bullying raised in Homerton hospital previously (that is in the public domain) whilst a Member of Islington CCG?
The incumbent post holder was put forward by an agency along with a number of other candidates from a range of agencies. Reference details were provided to the recruiting manager as per standard practice. As per NHS Employers Employment checks standards, references are sought from the previous three years prior to a candidate joining the Health Board. Homerton Hospital was not within the scope of the reference period in this instance.

6. Aware the NHS is limited with funding can you confirm how the recruitment of Countess of Chester COO and now the IHC Director East and reports directly to the regional delivery directors aware they live locally down south of England followed the formal Interview process along with confirming their daily rate that is charged to BCUHB?

The incumbent interim IHC Director for East was known to the Health Board as having previously worked in the health board. BCUHB was unsuccessful in recruiting to the interim IHC East position through internal candidates and an external agency search. As such, the incumbent post holder was approached to fill the role on an interim basis until the newly appointed substantive person commences. For the remainder of this question, the Health Board can confirm that it holds the information requested, however it considers that this information is personal data and disclosure would breach the first data protection principle. This information is therefore exempt under Section 40(2) of the Act.  

Section 40 is an absolute exemption and does not require the Health Board to consider the public interest test.

7.  As the HB starts on a new executive structure can you confirm how replacement roles have been advertised internally /externally to reduce the need for external Agency staff whilst ensuring financial efficiency, can you please include adverts as part of your response to confirm adherence to the recruitment process.

As this question refers to our new structure, it is assumed the reference period is from 1st August 2022 when the new BCUHB operating model came into effect. Since then, the Chief Executive post has become vacant which was filled on an interim basis by the Deputy Chief Executive/Executive Director for Integrated Clinical Delivery. Consequently, the Executive Director of Integrated Clinical Delivery post became vacant on an interim basis. Due to the short term nature of this post, it was agreed that an agency search for an interim would take place, whilst also seeking internal candidates with suitable experience and clinical registration may wish to apply for the role. Through the implementation of our new operating model, senior posts were initially recruited by following our internal Organisational Change Process (OCP), which means internal staff were given priority before any external appointments were made. For posts that were unsuccessfully recruited to internally we have attached the candidate briefs and adverts for relevant senior posts that have been advertised through the new Operating Model implementation.


We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


