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	Ein cyf / Our ref: 459/20/FOI 


	Dyddiad / Date: 19th February 2021


Further to your request for information dated 19th January 2021, I am pleased to provide the following response. 

Your request and our response: 
Rota Supplier Information 

1. Does Betsi Cadwaladr University Health Board (BCUHB) use any third party software to support the creation of staff rotas? If yes, please state the name of the supplier. 
BCUHB uses Allocate eRota and E-Job plan software to support the creation of staff rotas.
2. Out of the following options, which staffing groups are rotas utilised for via your Rota system? 

a. Medical Consultants: 
E-Job plan
b. Medical Junior Doctors: 
eRota
c. Nursing and Healthcare Assistants (HCAs):
d. Admin and Estates: 
e. Scientific, Therapeutic & Technical (STT) Staff and Allied Health Professionals (AHPs) 
3. What is the contract start date for your rota supplier?  
E-Job plan is 31/05/2019 

eRota contract commenced approximately 20 years ago and has been supported by Welsh Government, therefore we are unable to provide a start date. 
4. What is the contract end date for your rota supplier? 
E-Job plan is 31/05/2021 
eRota is supported by Welsh Government and comes to an end on 31/08/2021 
5. What was the annual cost of your rota supplier for the financial year 2019/2020 (April 2019 - March 2020)? 
E-Job plan is £75,311
eRota costs are made by Welsh Government, therefore in accordance with the Health Board’s obligation to advise and assist, please find below the link to the NWSSP website
Requesting information from the Welsh Government (FOI requests) | GOV.WALES
6. Are there any exit costs incurred for changing rota supplier? If yes, please state the exit cost.
BCUHB are an Allocate Optima client, so we would lose the training privileges, which are currently free of charge as a result of our Optima status.  However these would be chargeable if we did not purchase the full suite of software ie. electronic rostering for medics.
7. What framework was used to procure the rota supplier? Please state the specific name of the framework e.g. G-Cloud, HealthTrust Europe, etc 
Softcat framework was used to procure the rota supplier. 
8. Is your Rota supplier the same as your rostering supplier? 
Yes.
9. Does your rota system integrate with your rostering system?
Yes.
10a. Does your rota system integrate with your organisation’s payroll system? 
Yes, the rota system can integrate with the payroll system.  
10b. If so, is the integration with payroll through an open API?
No, all payments including those from Envoy are managed through ESR. 
11. What other third party systems does your rota system integrate with? 
The rota system integrates with Envoy, this provides the time sheeting functionality. Payments and deductions are fed into the ESR system through data transfer.

Functionality 

12. Is your rota system used for the creation of rotas? 
E-Job plan is the assessment of job plans and eRota is the assessment of the new deal contract.  Electronic rosters can be developed from the patterns, and the defined demand from the speciality.
13. Is your rota system used for the validation of rotas after they have been created? 
The rota system is required to validate pay and compliance with the contract, the electronic roster system can assure planned activity vs actual activity worked. The roster system has rules which track compliance with the contract and working time regulations. 

14. Does your rota system provide exception reporting? (Exception reporting is the formal mechanism that workers can use to register variations from their agreed work schedule, in terms of their working hours and training.)
eRota supports exception reporting which is part of the 2016 contract. 
15. Does your rota system automatically send completed rota patterns to the associated worker? 
The rota system can automatically send completed rota patterns for Doctors who have the 2016 contract as it provides a work schedule which they are expected to adhere to. For all other Doctors we are dependent on using the patterns, to create the rota, which is available to all Doctors via their app, where medics are using electronic rostering. 
16. Does your rota system provide online rota approval that can be accessed by multiple teams? 
There is a process to follow for the approval of rotas in eRota and E-Job plan.
17. Are there two separate teams in place at the organisation for supporting your rota system and your rostering system? 
Out Health Medics Team support all aspects of the software, rota and rostering.

We welcome correspondence through the medium of Welsh
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