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	Ein cyf / Our ref: 166/20/FOI


	Dyddiad / Date: 21st September 2020



Further to your request for information dated 6th August 2020, I am pleased to provide the following response. Please accept our sincere apologies for the delay in you receiving this response.
Your request and our response:
Covid Impact & Management

I would like to request some information in relation to the above please.  My query relates to the East area and Wrexham Maelor Hospital (WMH) unless otherwise stated. 
1. Are there specific job roles that have been assigned to head up managing pandemic decisions locally?  Do they meet at specific intervals?
Betsi Cadwaladr University Health Board have robust response arrangements in place to meet the statutory duties within the Civil Contingencies Act and obligations to patients, staff and other stakeholders.

The scale and pace of the challenge that Covid-19 presented warranted a robust ‘command ‘approach.  BCU tailored the nationally recognised three tier command structure comprising of Strategic (Gold), Tactical (Silver) and Operational (Bronze).  Health economy control centres were established at each of the acute hospital sites at the request of the CEO and with full support of the Board.  The purpose of operational control centres was to provide a focal point from where the health economy response to Covid-19 could be operationally managed.  Senior Responsible Officers were appointed to manage the response at this level.from both the Hospital Management Team and Area Management Team 

2. How many acute hospital beds are there at WMH? Not including mental health services.
There are 517 funded beds excluding Mental Health within WMH.
3. Please provide details of bed occupancy from 23/03/2020 to the time of processing this request.  
Please find below the bed occupancy rate between March and May 2020. Please note due to the way that BCUHB process this information we are only able to provide the information up until the end of May 2020.
	Hospital
	March 2020
	April 2020
	May 2020
	Grand Total

	Wrexham Maelor Hospital
	60%
	48%
	56%
	55%


4. Please confirm the number of confirmed Covid patients in an acute bed (timeframe as per Question 3). 
This information is published by Public Health Wales. In order to advise and assist we have provided the following link: 
https://rytu6srvtabl001.cymru.nhs.uk/views/COVID-19hospitaladmissionindicators/Onsetdashboard-hospital?iframeSizedToWindow=true&%3Aembed=y&%3AshowAppBanner=false&%3Adisplay_count=no&%3AshowVizHome=no
5. Please provide information on the agreed approach taken to cancel elective surgery and outpatient appointments.
BCUHB follows Welsh Government guidance, each speciality college guidance along with clinical assessment. Urgent and Cancer work has continued throughout COVID-19 and each individual patient’s case was assessed to ensure it was appropriate to bring the patient in and the impact of the delay of outpatient appointment and surgery. 
6. What has been the agreed approach to suspected cancer referrals during Covid?
The Health Board have continued to accept suspected cancer referrals throughout the pandemic.  All referrals have been triaged by the appropriate specialist and the patient is either seen face to face if required or via telephone consultation in order to assess their symptoms and agree on next steps regarding required diagnostics and treatment if required.
7. What is the management plan in response to question 5 and 6 to effectively deal with the likely back log?
The Clinicians are reviewing all cases against their own speciality college guidance and the clinical guide to surgical prioritisation during the coronavirus pandemic (Royal College of Surgeons) to ensure that patients who require care urgently are prioritised. The Maelor hospital is working with all sites to share resources and the Spire hospital continues to be utilised. Haematology and Oncology operated at circa 90% capacity throughout, a limited number of treatments were deferred following National guidance but these patients are currently in the system and being treated, as a result, there is no backlog.
8. How many temporary appointments have been specifically made in relation to Covid.  For example, Nurses that have come back on to the register and then appointed to BCUHB.  If it’s easier to comment on the whole of BCU HB for this question, please do.
There have been 981 temporary appointments through the Health Board bank across BCUHB which include Additional Clinical Services, Additional Professional Scientific and Technical, Administrative and Clerical, Allied Health Professionals, Estates and Ancillary, Healthcare Scientists, Nursing and Midwifery Registered and Students.

9. Rainbow hospitals - what has been the total cost of setting these up?  Have they been used at any of the sites?  If so, please provide bed occupancy figures as appropriate.

Total Set up costs of the Rainbow Hospitals in North Wales are £23.6m.  As at the 17th August 2020, no beds have been occupied.

We welcome correspondence through the medium of Welsh
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