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	Ein cyf / Our ref: 109/20/FOI


	Dyddiad / Date: 13th August 2020



Further to your request for information dated 13th July 2020, I am pleased to provide the following in response to your request.  I am sincerely sorry for the delay.
Your request and our response
Please supply me with the following:
1. Copy of the written report compiled after the investigation carried out by Jonathon Walters QC (River Chambers) following a whistle blowing (WB) action by Debby Clarke a former Betsi Cadwaladr University Health Board (BCUHB) Speech and Language Therapist (SLT). You have already informed me in an earlier FOI request that the investigation commenced during January 2017 and BCUHB received the report on 26th March 2019 and the appendices on the 30th April 2019.
In accordance with the Freedom of Information Act 2000, this letter acts as a Refusal Notice under section 17 of the Act.
The Health Board have no plans to publish the All Wales Raising Concerns Policy – investigation report, which looked at various staffing / workplace issues within the Speech and Language Therapy service (SALT) West and we are therefore relying on Exemption 41 – information provided ‘in confidence’ to withhold its release. This is an absolute exemption and therefore does not require us to carry out the public interest test. This exemption also applies to all documentation in relation to this matter. 
2. Information on who has received a copy of this report.
The report was distributed to the members of the assurance group whose membership is as follows:  
Executive Director of Therapies & Health Sciences
Area Director West 

Associate Director of Workforce and Organisational Development

Senior Workforce Manager – East Area, Finance and Planning
Assistant Director of Information Governance & Assurance
3. Information on what action has been taken by BCUHB following receipt of this report
The investigation report conducted by Jonathon Walters was received on 26th March 2019 with the full set of appendices following on the 30th April 2019. Further to this, the report was considered by the commissioning officer and a set of 19 recommendations were made in respect of the findings of the investigation. 
The Health Board can confirm that it holds the information requested and that this relates to a previous request for the similar information, that being 521/19/FOI, which can be obtained from the following link: 

https://bcuhb.nhs.wales/about-us/requests-for-information/fois-disclosure-log-2019-20/foi-disclosure-log-january-2020/
Action to progress the recommendations has commenced, with several of the actions being completed prior to the Covid 19 pandemic. A steering group chaired by the Area Director West will monitor the implementation of the recommendations.  Due to the pandemic, the steering group was temporarily stood down but is meeting next on the 14th August 2020. A review of the status of each of the recommendations will be considered, and, for those recommendations affected by a delay due to the pandemic, revised timelines will be agreed to allow progress with implementation to continue. We are happy to share this action plan with you following the steering group meeting.
Following the commissioning officers report several individual feedback meetings have been held. This includes with the individual who raised the original concern and a further follow up meeting with this individual to discuss the recommendations is being arranged. The pandemic also led to the postponement of the staff feedback session on the 8th April 2020. This has now been rescheduled for the 15th September 2020.

Since the finalisation of the commissioning officers report we have also met with Health Inspectorate Wales to provide them with feedback on the investigation and the proposed way forward. 

During the period of the investigation, the service has worked hard to support the staff and to address the perceived issues within the teams. This work, led by our organisational development team with staff side partners, continues as the framework for the way staff will be supported to introduce positive change for the benefit of service users.
4. Information on what steps BCUHB has taken with regards to written confirmation by Gary Doherty that the Board was committed to meeting with and discussing the flawed WB process within BCUHB

The Executive Director of Workforce and Organisational Development has been asked to lead a review of the process for raising concerns/whistleblowing. As part of this review, feedback from a number of stakeholders will be sought.
5. Information on whether a copy of this report has been requested by and/or given to the Royal College of Speech and Language Therapists
The Royal College of Speech and Language Therapists have not requested a copy of the report, therefore BCUHB have not provided them with one.

We welcome correspondence through the medium of Welsh

Rydym yn croesawu gohebiaeth drwy gyfrwng y Gymraeg


