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Betsi Cadwaladr University Health Board (BCUHB)
Confirmed Minutes of the Health Board

held in Public on 26 June 2025
at Bangor University

Board Members present

Name

Title

Dyfed Edwards

Chair

Emma Adamson

Associate Member (Chair of Healthcare Professionals Forum)

Dr Sreeman Andole

Interim Executive Medical Director

Tehmeena Ajmal

Chief Operating Officer

Russell Caldicott

Executive Director of Finance

Urtha Felda

Independent Member

Dyfed Jones

Independent Member

Phylis Makurunje

Aspiring Board Member Programme

Billy Nichols

Independent Member

Teresa Owen

Executive Director of Allied Health Professionals and Health Science

Carol Shillabeer

Chief Executive

Paolo Tardivel

Interim Executive Director of Transformation and Strategic Planning

Dr Caroline Turner

Independent Member

Rhian Watcyn Jones

Independent Member

Pam Wenger Director of Corporate Governance
Gareth Williams Vice Chair
Angela Wood Executive Director of Nursing and Midwifery

In Attendance

Stuart Keen

Director of Environment and Estates

Steve Powell

Director Performance and Commissioning

Georgina Roberts

Senior Associate Director, People Services

Charlotte Smith

Consultant, Public Health

Helen Stevens-Jones

Director of Partnerships, Engagement & Communications

Philippa Peake-Jones

Head of Corporate Governance

Laura Jones

Acting Corporate Governance Manager (Minutes)

PRELIMINARY MATTERS

25/117 Welcome, Introductions and Apologies for Absence

Apologies were received for Karen Balmer, Clare Budden, Mike Larvin, Chris Lothian-Field, Fon
Roberts, Mike Parry, Jane Moore (Charlotte Smith deputising), Jason Brannan and Dylan Roberts.

25/118 Declarations of Interest Relating to the Agenda

No declarations of interest were received.

The Director of Corporate Governance declared an interest in the Audit Wales External Audit
Report as the contract of employment related to the Director of Corporate Governance role within

the report.
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ANNUAL REPORT

25/119 Annual Financial Statements 2024/2025

Members received the update and the Executive Director of Finance highlighted:

The Annual Financial Statements were reviewed in detail by the Audit Committee on 24
June 25.

The full year audited financial position for the Health Board will be reported as a deficit of
£7.6m. This position is circa £1m better than the planned position for the financial year and
this figure did not move from the draft to the final accounts position.

The accounts will receive an unqualified true and fair opinion however there are uncorrected
non-material misstatements within the accounts.

A matter relating to a capital payment made to Scottish Power was identified, it was
confirmed that the opinion shared by Audit Wales was that the payment should have been
recorded as a pre-payment. The Executive Director of Finance confirmed that as the Health
Board are contracted to make the payment to Scottish Power, this will result in an asset to
the Health Board and reporting the transaction as an asset under construction rather than a
prepayment was the preferred treatment, it has been agreed that this is noted as a non-
material adjustment.

A matter was raised relating to ensuring sufficient audit evidence was able to be shared in
regards to goods being received prior to close of the financial year for capital procurements.
It was confirmed that the process will be refined and improved going forward to enhance the
evidence of delivery for assets with the transactions reported appropriately.

The accounts will receive a qualified regulatory opinion as the Health Board did not achieve
its financial duties to break-even in year or over a three-year period.

The engagement and openness experienced between the Health Board and Audit Wales
has been positive, both parties recognising the significant progress made in partnership
working over the past two financial years.

In discussing the report, the Committee:

Highlighted the need to enhance the use of pooled budgets in working with partners to
include Local Authorities. It was confirmed that this issue was discussed at the Audit
Committee on 24 June 25 and actions have been noted by the Committee.

Acknowledged the high standard of accounting and the improvement in performance over
the past two-year period to reach a significantly lower control total, noting that the
organisation is one of few Health Boards to reach this position.

Referred to the continued progress being made and the need to provide enhanced clarity
over allocation of resources, so as to ensure we can identify / quantify the value and impact
of those investments for the population of North Wales, who are depending on the services
being provided by the Health Board.

25/120 ISA 260 Audit of Financial Statements

Members received the update and the Executive Director of Finance highlighted:

Audit Wales have reviewed the Health Boards financial transactions and in terms of
materiality whereby misstatements are identified, it was confirmed that a high level of
accuracy has been reported.

Subject to the Health Boards endorsement, the Auditor General will sign off an unqualified
audit opinion and a qualified regularity opinion as the Health Board did not meet its financial
duty to break even.
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e There will be a need to review how pooled budgets can be used more effectively and this
will be a key area of focus.

e The audit has been completed in an open and transparent manner and Audit Wales were
satisfied by the accounts process.

In discussing the report, the Board:

e Highlighted the significant number of Remuneration Committee meetings that have taken
place due to the number of appointments being made. This process has been improved to
become more streamlined and this was recognised by Audit Wales.

e Referred to the issue raised in relation to the Declarations of Interest system, a follow-up
audit is being completed and assurance was provided that work in this area will continue.

e Thanked Audit Wales colleagues for the collaborative approach to reach this position.

25/121 Head of Internal Audit Opinion and Annual Report 2024/2025

Members received the update and the Director of Corporate Governance and Head of Internal
Audit highlighted:

e The Head of Internal Audit Opinion has been received along with a detailed briefing paper.

e The annual opinion for 2024/25 is Limited Assurance, the briefing paper has been provided
due to the close decision of the opinion.

e The Audit Committee have developed additional processes in relation to Audit
recommendations however further work is required to ensure appropriate evidence is being
provide.

e The briefing paper refers to improvements and strengthening of internal controls however
challenges and concerns remain in certain areas.

In discussing the report, the Board:

e Welcomed the report and stated that the rationale provided is helpful to allow the Board to
understand the opinion and the context of the decision.

e Highlighted concern in relation to the reference that information is being withheld. It was
confirmed that requests are sent for teams to provide evidence, if this is not forthcoming, a
supplementary request is sent and if no reply is received this is noted as withheld.

e Confirmed that the process is due to be discussed in further detail. Progress is being
reported via the Audit Committee for assurance and delivery of the recommendations.

e Referred to the lack of evidence provided in relation to job evaluation, it was confirmed that
there was an issue with the Trade Unions providing the evidence required. The Chief
Executive has had a positive discussion with the Trade Unions and this issue has now been
addressed.

e Thanked the Internal Audit Team for the strong working relationship, the detailed report and
an explanation of where attention is required. Work is taking place to ensure the
organisation is responding, making positive steps forward and using the learning from the
report to continue the improvement journey.

25/122 Annual Report 2024/2025

Members received the update and the Chief Executive and Director of Corporate Governance
highlighted:
e The Health Board are currently two years in to the improvement journey and the report
provides the context to highlighting signs of improvement in areas such as governance and
finance. The report also highlights areas where further work is required and a key area of
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focus going forward will be access to services and ensuring patients receive care in a timely
manner.

The report is a combination of documents set out in three parts which include the
performance report, accountability report and financial accounts which will be consolidated,
subject to Board approval for onward sign off by the Auditor General.

Board members have had the opportunity to review the Annual Report and this has been
received by the Audit Committee and recommended for approval and signature by the
Board.

The report represents a true and fair opinion in relation to the governance arrangements and
sets out the progress in relation to the systems of internal control and the challenges for the
organisation going forward.

The Health Board have had two Structured Assessment reviews reported during the period.
Progress is being made and the issues are being addressed via the Integrated Medium-
Term Plan

Board members have completed an effectiveness self-assessment which has been received
by the Board and identified a number of areas of focus. The Committees are now completing
individual self-assessments to ensure feedback is provided to allow the Committee Chairs to
undertake their roles effectively.

Breaches in relation to Standing Orders and Standing Financial Instructions have been
reported through the Audit Committee, actions to address these issues have been
developed and are detailed within the report.

There has been a failure to achieve the first financial duty however a balanced plan has
been approved.

In discussing the report, the Board:

Commended the work completed with Internal and External Audit and provided assurance
that the Audit Committee have scrutinised the accounts and the Annual Report identifying
areas that require further action. It was suggested that the documents are accepted by the
Board following scrutiny from the Audit Committee.

Reflected on the progress made and the need to maintain the focus and drive going forward.
The aim will be to continue to embed and mature corporate, organisational and financial
governance as the foundations of the organisation. There will also be a focus on addressing
performance and access to services by delivering the objectives to see tangible
improvements for staff, patients and local communities and build trust and confidence in the
local health service.

Highlighted that the organisation has significant challenges that will take time. There will be
a need to work strategically over the next twelve months to deliver further improvements for
the population of North Wales.

It was resolved that the Board:

RECEIVED the Annual Report 2024-25, Part 1 and 2 and Annual Governance Statement.
APPROVED the Annual Report 2024-25 in readiness for submission to Audit Wales and
Welsh Government.

APPROVED the Annual Financial Statements in readiness for submission to Audit Wales
and Welsh Government.

APPROVED the Letter of Representation for signing by the Chair and Chief Executive, on
behalf of the Board.
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25/123 Date of Next Meeting
Annual General Meeting — Thursday 17 July 2025

Health Board Meeting — Thursday 31 July 2025
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