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Betsi Cadwaladr University Health Board (BCUHB)
Confirmed Minutes of the Annual General Meeting

held in Public on 17 July 2025
at Bangor University
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Karen Balmer

Independent Member
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Independent Member
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Executive Director of Finance

Urtha Felda

Independent Member

Dyfed Jones

Independent Member

Prof Mike Larvin

Independent Member

Dr Jane Moore

Executive Director of Public Health

Billy Nichols

Independent Member

Teresa Owen

Executive Director of Allied Health Professionals and Health Science

Carol Shillabeer

Chief Executive

Dr Caroline Turner

Independent Member

Pam Wenger

Director of Corporate Governance

Gareth Williams

Vice Chair

In Attendance

Jason Brannan

Deputy Director of People

Stuart Keen

Director of Environment and Estates

Helen Stevens-Jones

Director of Partnerships, Engagement & Communications

Tesni Sullivan

Senior Nurse, IVAS Lead & Lead Vascular Access Nurse

Dr Nathan Littley

IVAS Development Support & Resident Anaesthetic Trainee

Dr Craig Beaton

IVAS Medical Lead & ITU / Anaesthetic Consultant

Prof Ibrahim Malik

Consultant Arthroplasty Lead / Research Lead

Adam Mackridge

Strategic Lead, Community Pharmacy

Philippa Peake-Jones

Head of Corporate Affairs

Laura Jones

Acting Corporate Governance Manager (Minutes)

PRELIMINARY MATTERS

Welcome, Introductions and Apologies for Absence

Apologies were received from Angela Wood (Michelle Denwood deputising), Paolo Tardivel, Rhian
Watcyn Jones, Chris Lothian-Field, Fon Roberts, Georgina Roberts, Stephen Powell and Dylan

Roberts.

The Chair welcomed all attendees to the Annual General Meeting including those viewing online.
The Meeting is an opportunity to come together and reflect on the progress made over the past
twelve months and receive presentations from staff on areas of development across the Health
Board. The Chair also thanked those involved in the Health Fair for providing stalls from a range of
services across the organisation.
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Declarations of Interest Relating to the Agenda

No declarations of interest were received.

Annual Accounts 2024/25: Year in Review, Presentation of the Annual Report, including
Annual Governance Statement

The Board received the presentation, and the Chief Executive highlighted:

Betsi Cadwaladr University Health Board is the biggest Health Board in Wales serving
approximately 700,000 people across a range of Integrated Health Communities including
GP Practices, Dentists, Primary, Community and Mental Health Services, Hospital and
Specialist Care.

The Health Board are responsible for helping to improve the health and well-being of the
population of North Wales working closely with partner organisations.

The public sector is challenged however this has been a year of significant change for the
Health Board as we start to see tangible improvements.

As we move forward, reducing the number of patients waiting and addressing the high
demand for emergency care continue to be areas of high priority.

The Health Board have a responsibility for managing public money, how this money is
deployed and utilised is a critical priority along with long term sustainability of changing
services.

The organisation will continue to tackle areas of improvement and staff are working hard
every day with partners and patients to address developments and support our communities.
During 2024/25, the Health Board have been focussing on improving quality of care and as a
result the Emergency Department at Ysbyty Glan Clwyd and the Vascular service have been
de-escalated by Healthcare Inspectorate Wales.

There has been a focus on orthopaedic services, the Llandudno Hospital Orthopaedic Hub is
due to be complete by the end of the year and will enable approximately 2000 procedures to
be completed on an annual basis.

Plans have been developed for digital innovation and Welsh Government have supported an
application for funding to improve health records in Mental Health services.

The North Wales Medical School based in Bangor University will be welcoming its first
cohort of students this year which will encourage people to come to North Wales for medical
training.

There have been improvements in relation to governance, financial governance and
performance which allows the Health Board to become an effective organisation to better
meet the needs of the public.

Work is taking place to reduce waiting times for planned care, since January 2025 there has
been a reduction of 47% in the number of people waiting over two years for treatment and
the aim is to reach zero people waiting over two years by the end of 2025.

Looking ahead into 2025/26, the Health Board have submitted a Three-Year Plan to Welsh
Government that was financially balanced and will facilitate the development of a long-term
approach with a focus on prevention and early intervention as well as primary and
community care.

The Health Board will continue to build on the effectiveness of the largest Health Board in
North Wales, working together to serve the people of North Wales.

Annual Financial Accounts and Auditor Opinion

The Board received the presentation, and the Executive Director of Finance highlighted:
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The required performance by the organisation against the statutory and financial targets
stating that the Health Board submission of the draft and final accounts was completed in
accordance with the National timetable.

The independent review completed by Audit Wales stated that there had been no change to
outturn from draft accounts to final audited submission and the Auditor General issued a true
and fair opinion on the 2024/25 financial statements which provided the Health Board with a
clean bill of health.

The regularity opinion was qualified as expenditure exceeded the resource limit authorised
in the three-year period to 2024/25. The Health Board had a £8.7m deficit position which has
not been delivered, this is a similar position to many other Health Boards in Wales.

The performance against financial targets was shared and it was noted that overspend
against the revenue resource limit was reported as a £7.6m deficit position highlighting that
the Health Board were 0.3% away from reaching a breakeven position.

Assurance was provided that the Annual Report and Accounts have been through the
relevant process of being scrutinised by the Committees and approved by the Board.

Annual Quality Report 2024/25

The Board received the presentation, and the Executive Director of Allied Health Professionals and
Health Science highlighted:

Quality is the golden thread of the Health Board and there is a focus on continuously
improving processes, governance and quality of care.

The Quality Management System is essential to the work that is being developed and has
now been rolled out for use across the organisation.

The key messages that define the Health Board’s approach to quality include becoming a
quality-driven and learning organisation, improving timely access to healthcare and working
with citizens and partners.

The Health Board has made listening a key part of improving services and the feedback
received has been used to shape decisions and drive change in areas such as reducing
waiting times for diagnostics, providing easier access to care locally and embedding the
public voice into the Integrated Medium-Term Plan.

Moving forward there is a commitment to continuous improvement in delivering high quality
care for patients and this will be discussed further at the next Board meeting.

Presentations provided by Colleagues

The Chief Executive welcomed colleagues to present on the innovative developments that have
been taking place across the Health Board.

Intravenous Access Service (IVAS)
Senior Nurse Tesni Sullivan, Dr Craig Beaton and Dr Nathan Littley provided a presentation on the
IVAS Service highlighting:

The service was launched in the Central Integrated Health Community during May 2025
noting that this service was not available prior to the launch.

The aim is to provide the right device for the right patient at the right time for those requiring
intravenous assistance.

The service could potentially release benefits of approximately £2m for the Health Board.
The benefits were highlighted which include removing pressure from other areas to allow
more patients to be treated in the community. The service also improves access, minimises

AGM Minutes 17.07.25 V1.0 Confirmed (Public) Page 3 of 5




Q G IG Bwrdd lechyd Prifysgol

OL~O Betsi Cadwaladr
' N H S University Health Board

delays and enhances patient flow through the Health Board. It provides a single point of
access for support, improves quality, release resource and facilitates early discharge.

e With support, the benefits of a fully funded IVAS could be scaled up across all three

Orth

Integrated Health Communities.

opaedic Update

Professor Malek provided a presentation on Orthopaedics highlighting:

The team consists of fourteen consultants who work as a cohesive unit.

To improve efficiency the team have developed super-lists which allow surgeons to work on
two lists at the same time in two theatres simultaneously by delaying the start time of the
second list by 20 minutes.

This method of working can provide benefits for vulnerable, high-risk patients, utilise
technology and highlight innovation taking place within the organisation.

The team are also reviewing sustainability in terms of the use of dressing for wound care to
reduce the number of supplies being utilised.

The team are compassionate about training and have recently received a Rising Star Award
from the National Institute of Health and Research.

REMEDY (Remote MEDication made easy) Project
Adam Mackridge provided a presentation on the REMEDY Project highlighting:

More Urgent and Emergency Care is being provided remotely, and this method is being
adopted more frequently across North Wales however there is an issue with suppling
medicines to patients at the end of a remote consultation.

A REMEDY Machine has been developed, and this is currently in place at the community
hospital in Dolgellau and is the only machine of its kind worldwide.

The aim of the machine is to dispense medicines that would be required for patients as an
outcome of their consultation such as antibiotics and steroids.

The machine is currently being used on a regular basis and the team are looking to put a
second unit in Holyhead as these are the two area that have the greatest issue accessing
medicine.

Work is taking place with universities as part of the study to see how viable this is in terms of
safety and value of money to provide the evidence that this service could be utilised further.

Que
The

stions and Answers to the Health Board

Chair stated that a number of questions have been received in advance of the meeting, the

questions and answers will be published online and the Chair addressed some of the questions

rece
°

ived:
In relation to the question from the charity Fair Treatment for the Women of Wales, it was
noted that Womens Health has been prioritised in the Integrated Medium-Term Plan, this is
an area that spans all of the organisation’s services and some investment has been received
from Welsh Government to support this work.
In relation to the question regarding Mental Health and Learning Disabilities, it was noted
that all wards adhere to the same standards, there are potential opportunities for
transformation, and this is being addressed by the Health Board Response to the Royal
College of Psychiatrists Invited Review Services Report work.
In relation to the question regarding helping older people stay well for longer, it was noted
that people do have difficulty accessing services, the role of the Health Board is to help
improve the health and wellbeing of the population and focus on providing care and support
in Primary & Community Services.
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¢ In relation to the question regarding whether waiting lists are going down, it was noted that
the number of people waiting over two years is reducing with the aim of having zero people
waiting over two years by the end of 2025 and work is taking place with the independent
sector to offer treatment from partner organisations. However, the number of people on
waiting lists is not reducing as the referrals continue to be received, Welsh Government
have allocated significant funding for additional appointments and consultations are being
offered at the start of waits to review each case.

¢ In relation to the question from the North Wales Prostate Cancer Support Group, it was
noted that the use of technology is being planned into the longer term to review how
advances in technology can be utilised to provide better outcomes for patients.

¢ In relation to the question regarding prevention, it was noted that prevention is being
addressed by the Health Board, there is a need to enable people to be more active to
improve their health and the ten-year strategy will focus on prevention and early intervention.

e In relation to a question raised during the meeting regarding the use of minor injuries units
and people being signposted to these services it was noted that this is being discussed as
part of the Annual Delivery Plan, there is a need to review the consistency of the offer at
these units and publicise this within local communities.

The Chair thanked those that had raised questions and noted that members of the public are
welcome to send correspondence to the Health Board at any time.

Closing Remarks

The Chair stated that the aim of the Health Board is to work with the population to continue on the
improvement journey. Innovation, efficiency and improving health and well-being outcomes are all
key areas that will help to make progress. Individuals can make a difference and bring ideas into
the Health Board to support this journey. The Chief Executive thanked the 20,000 staff across the
organisation for the work they do on a daily basis to do the best for the people of North Wales.
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