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T25.01 - Welcome, Introductions and Apologies for Absence
The Chair welcomed members, observers and members of the public to the meeting.

Apologies were received from Jason Brannan, Deputy Director of People (Georgina Roberts
deputising), Pam Wenger, Director of Corporate Governance (Philippa Peake Jones and Nesta
Collingridge deputising), and Angela Wood, Executive Director of Nursing and Midwifery (Chris
Lynes deputising).

Lord Barry Jones addressed the Trustees thanking the outgoing Head of Fundraising for all her
work over the years.

T25.02 Declarations of Interest Relating to the Agenda

No declarations of interest for items on the agenda were received.

T25.03 Draft Annual Awyr Las Accounts and Annual Report 2023/24

The Chair of the Charitable Funds Committee thanked the teams responsible for preparing the
Awyr Las annual accounts and Awyr Las annual report 2023/24.

The Interim Executive Director of Finance presented the Annual Accounts highlighting a total
income of approximately £2.3 million, with £1.6 million spent on charitable activities. There were
gains on investments of £1.0 million this year after a previous year's loss. The accounts were
audited by Audit Wales, with minor reclassifications required but no impact on the bottom line. The
audit opinion was unqualified, indicating a clean bill of health. Trustees were asked to endorse the
accounts for submission to the Charities Commission

The Head of Charitable Funds emphasized the charity's positive impact, including over 5,500
donations with an average of £254, well above the national average. The audiology vehicle project
was highlighted as a unique, fully charity-funded initiative. The transfer of Welcome Volunteers at
our acute hospitals from the Royal Voluntary Service to the Health Board was noted, with 67
volunteers currently involved.

The launch of the NHS Charities Together funded Staff Well-being Grant Scheme (£243,000) was
announced, aiming to support staff needs and well-being.

New charity procedures and strategy were developed, aligning with Health Board plans. An
operational plan and a live document clarifying what can and cannot be funded were introduced to
improve transparency and support staff in accessing funds.

Thanks were extended to Neil Williams for coordinating accounts and to Lord Barry Jones for his
ongoing support and involvement, including participation in key events and advocacy for staff and

veterans.

The Trustees expressed their thanks and acknowledgement of the charity’s work.
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It was resolved that the Trustee Board

agreed delegated authority to the Chair of the Charitable Funds Committee and the Interim
Executive Director of Finance to sign off the Final Accounts and Annual Report and submit to the
Charity Commission, noting that a letter of representation to Audit Wales would also be signed at this
stage.

T25/04 Date of next meeting

The next formal Trustee meeting would be held on 29 January 2026.
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Health Board

2024/25 AWYR LAS ANNUAL REPORT AND ACCOUNTS

Dyddiad y Cyfarfod 28 January 2026
Date of Meeting

Statws Cyhoeddi Open/ Public
Publication Status

Not Applicable

Enw a theitl Awdur(on) yr
Adroddiad Neil Williams, Senior Financial Accountant and
Report Author name and title Russell CaldiCOtt, Executive Director of Finance

Enw a theitl Aelod Arweiniol
o'r Tim Gweithredol Russell Caldicott, Executive Director of Finance

Lead Executive Team Member
name and title

Pwrpas yr Adroddiad For Approval
Report Purpose

Crynodeb Gweithredol
Executive Summary

Awyr Las is the working name for the Betsi Cadwaladr University Health Board
Charity and other related charities, Charity number: 1138976. The Betsi
Cadwaladr University Health Board (BCUHB) is the single Corporate Trustee for
the charity.

The Board act as the Board of Trustees of the charity and are responsible for the
management and use of the charity’s funds. The Board has established a
Charitable Funds Committee for the purpose of making and monitoring
arrangements for the control and management of the charity.

The attached Annual Report and Accounts provide the final position for the
charity for 2024/25 (Appendix 1). Audit Wales have issued a clean bill of health on
the financial statements (an unqualified audit position on the accounts).

Fersiwn/Version Tudalen/Page 1 of 10



Q Cl IG Bwrdd lechyd Prifysgol

d“. <=4 Betsi Cadwaladr
' N H S University Health Board

Audit Wales have issued their audit findings and recommendations in their Audit of
Accounts Report (Appendix 2). The Board are asked to note the Audit of Accounts
Report.

The Charitable Funds Committee has delegated authority to review and
recommend to the Trustee Board the approval of the Annual Report and Accounts.
The Board is asked to take assurance from the Charitable Funds Committee’s
recommendation to formally receive and endorse the Annual Report and Accounts.

The deadline for submission of the Annual Report and Accounts to the Charity
Commission is 31 January 2026. The documents will not be submitted to Welsh
Government.

Ymgysylltu (mewnol/allanol) yr ymgymerwyd ag ef hyd yma (gan gynnwys
derbyn/ ystyried yn y Pwyllgor/Grwp)

Engagement (internal/external) undertaken to date (including
receipt/consideration at Committee/Group)

Pwyllgor / Grwp / Unigolion Dyddiad Canlyniad, Tystiolaeth a Data
Committee / Group / Date Outcome, Evidence and Data
Individuals

Acronymau / Rhestr Termau
Acronyms / Glossary of Terms
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2024/25 AWYR LAS ADRODDIAD BLYNYDDOL A CHYFRIFON

1. Y SEFYLLFA
SITUATION

It is a legal requirement that the Charity prepares an Annual Report and
Accounts (Appendix 1) for each financial year and submits these to the
Charity Commission. Audit Wales are required to carry out an audit of the
Annual Report and Accounts prior to submission to the Charity Commission

2 Y CEFNDIR
BACKGROUND

The Annual Report and Accounts have been drawn up in line with the
Charity Commission Charity’s Statement of Recommended Practice
(SORP), noted here: 0a4311bd-da96-a551-dcch-d841156ac3bc

The audit has taken place of the Charity Annual Accounts for the 2024/25
financial year, with Audit Wales reviewing the financial statements during
November 2025 and work concluding in January 2026.

3 MATERION PENODOL I'WW HYSTYRIED
SPECIFIC MATTERS FOR CONSIDERATION

| am pleased to report that following conclusion of the Audit of the Accounts,
Audit Wales have issued their findings from the Audit to members (Appendix
2). The result being a clean bill of health (an unqualified audit opinion).

The Charitable Funds Committee have reviewed the Annual Report and
Accounts and discussed with Audit Wales their report and findings from the
work carried out by them. The Committee recommend approval of the
Annual Report and Accounts by the Board of Trustees.

Summary of the 2024/25 Annual Report and Accounts (Appendix 1)

Examples of charitable expenditure to benefit patients across North Wales,
fundraising activities and supporters’ events from 2024/25 have been
included in the Annual Report to illustrate the work of the charity throughout
the financial year. We are grateful to all those who contributed to and
supported in the development of this document.
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Statement of Financial Activities

The Statement of Financial Activities (SoFA) summaries the charity’s income
and expenditure for the year. Income for the year totalled £2.32m (2023/24 -
£2.32m); expenditure was £1.80m (2023/24 — 1.62m); with a net gain on
investments of £0.21m (2023/24 — £1.05m).

This gives a net increase in funds during 2024/25 of £0.72m (2023/24 -
£1.74m ).

Incoming Resources

Total income is £2.32m which is coincidentally the same as in 2023/24. The
make-up of income however did vary, with lower donations income during
2024/25 but higher legacies income. Donation’s income decreased from
£0.90m in 2023/24 to £0.72m in 2024/25, whilst legacies income increased
from £0.68m to £0.86m.

Legacies in particular are a volatile and unpredictable source of income that
can vary greatly from year to year.

Expenditure

Total expenditure is £1.80m, an increase of £0.18m from the previous year
due to higher expenditure on charitable activities. Charitable activity
expenditure can be particularly variable depending on applications received
and projects approved in any one year. Charitable activity expenditure
increased from £1.33m to £1.57m.

Expenditure on raising funds, including the charities operating costs, was
£58,000 lower due to lower staffing costs with staff vacancies during
2024/25.

Further breakdowns on expenditure is detailed within the Notes to the
Accounts ‘Note 7- Analysis of expenditure on raising funds’ and ‘Note 8 -
Analysis of expenditure on charitable activity’.

Movement in Investments

Many of the donations and legacies that the charity receives cannot be spent
immediately, as they need to be accumulated to fund the most appropriate
purchases. These donations are therefore invested in order to generate
income and protect their value in real terms.

During 2024/25, the net gain on investments totalled £0.21m compared to
£1.05m in 2023/24. Markets recovered during 2023/24 following the
downturn during 2022/23 and this generated higher gains during 2023/24.
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The value of fixed asset investments at 31 March 2025 was £11.42m (31
March 2024 - £11.03m). As reported by Paul Matthias from the charity’s
investment manager, RBC Brewin Dolphin, at the last Charitable Funds
Committee meeting in November, there has been further growth in the value
of investments since the last year end. The value of investments as at 31
December 2025 had increased to £12.49m as reported in Note 22 — Post
balance sheet events.

Balance Sheet

The funds of the charity at 31 March 2025 totalled £14.26m (2024 -
£13.54m), comprising £5.80m of unrestricted funds and £8.46m of restricted
income funds. Restricted funds are those that have a legal restriction placed
on them, such as legacies and certain grants.

Unrestricted funds are split into general funds and designated (earmarked)
funds, which are identified to specific areas and/or services. Breakdowns for
material restricted and unrestricted funds, and analysis of fund balances and
movements, are included in Note 21 — Analysis of funds.

Fixed Assets

During 2017/18 a piece of land located in Porthmadog was donated to the
charity. The land was independently and professionally valued at open
market value by the District Valuer in March 2021 at £0.15m. The charity is
still holding this land and it is included on the Charity’s Balance Sheet. An
updated valuation exercise by the District Valuer is to be carried out in 2026.

The charity is reviewing options for the future purpose of the land but there
are currently plans from National Grid to undertake cabling works across the
land during 2026 which need to be taken into consideration.

The year-end balance of investments held (managed by RBC Brewin
Dolphin) was £11.42m, an increase of £0.39m from 2024.

Current Assets

The debtors balance, as analysed in ‘Note 16 - Analysis of current debtors’,
has decreased by £0.86m to £1.14m. This is due to the reduction in the
amount of legacy debtors during 2024/25 as previous debtors were received.

The receipt of legacy income during 2024/25 had a positive impact on cash
balances over the year. Cash balances of £2.40m at 31 March 2025 is
£1.15m higher than cash held at the end of March 2024. Cash balances are
very healthy but some of this is required to pay grants included as creditors
that fall due at the start of the new financial year.
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Liabilities
Short Term Creditors at 31 March 2025 were £0.79m; similar to the value at
31 March 2024 of £0.80m.

Long Term Creditors were £52,000, a decrease from £81,000 in the previous
year. Further analysis of Creditors is provided in Note 18 to the Accounts -
Analysis of liabilities.

The majority of creditors relate to ‘Accruals for grants owed to NHS bodies’,
which are the funding commitments made by the charity and can vary from
period to period depending on the timing of approving funding applications

and the time the expenditure is paid.

Other Notes
Other key items included in the financial statements are as follows:
a) Related Party Transactions (Note 2)

This note identifies the transactions made with the Health Board. As the
Health Board and Charitable Funds accounts are produced under different
accounting regulations, there is a timing difference as to when a grant that
has been awarded by the charity is recognised. Therefore, this note contains
two disclosures; one that mirrors that in the Health Board accounts and one
that agrees to the expenditure reported through the charity accounts.

This note also includes details on Board Members’ interests where
appropriate.

b) Post Balance Sheet Events (Note 22)

Due to the time delay between the balance sheet date and the date of
signing the accounts, plus the materiality of the investments to the charity, a
post balance sheet event is always recorded showing the movement in the
value of the investments over this time.

2024/25 Audit of Accounts Report (ISA260) (Appendix 2)

Audit Wales have completed their audit work and issued the Audit of
Accounts Report. This Report summarises the main findings from the audit
of the 2024/25 Annual Report and Accounts.

This has been discussed with Audit Wales by the Executive Director of
Finance and his team and Audit Wales presented their report to the
Charitable Funds Committee.
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4 RISGIAU ALLWEDDOL / MATERION I'W HUWCHGYFEIRIO
KEY RISKS / MATTERS FOR ESCALATION

The deadline for submission of the Annual Report and Accounts to the
Charity Commission is 31 January 2026. Approval of the Annual Report and
Accounts will ensure that the documents are submitted on time.

These documents will not be submitted to Welsh Government.

5 ARGYMHELLION
RECOMMENDATIONS

Gofynnir i'r Bwrdd yr Ymddiriedolwyr:
The Board of Trustees is asked to:

e to take assurance from the Charitable Funds Committee
recommendation to endorse the Annual Report and Accounts (Appendix
1) and to provide delegated authority to the Chair of the Charitable Funds
Committee and the Executive Director of Finance, to sign the Annual
Report and Accounts.

e provide delegated authority to the Chair of the Charitable Funds
Committee and the Executive Director of Finance to sign the Letter of
Representation to Audit Wales.

¢ Note the Audit of Accounts Report.

The Annual Report and Accounts will then be submitted to the Charity
Commission in advance of the deadline for submission of 31 January 2026.
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ASESIAD / ASSESSMENT

Cyswilit &'r Blaenoriaethau
Strategol
Link to Strategic Priorities

© ¢

1. bunuing an enective vigyanisatiorni

Yr Egwyddorion Dylunio
Design Principles

Simplify, Standardise, and Adopt Best Practices

Fframwaith Risgiau
Corfforaethol a Sicrwydd y
Bwrdd

Corporate Risks and Board
Assurance Framework

No specific risk from the audit report. Risks are
included in the Charity Risk Register

Deddf Llesiant
Cenedlaethau'r Dyfodol -
Nodau Llesiant

Wellbeing of Future
Generations Act — Wellbeing
Goals

Not Applicable

Cydraddoldeb

A ydych chi wedi cynnal prawf
Sgrinio o'r Asesiad o’r Effaith ar
Gydraddoldeb (sy'n cynnwys
gofynion Safonau'r Gymraeg)
Equality

Have you undertaken an
Equality Impact Assessment
Screening (which includes the
requirements of the Welsh
Language Standards)

Do/Yes:

ASESIADAU O EFFAITH / IMPACT ASSESSMENTS

Naddo/No:

Canlyniad/Outcome:

Os naddo, dylech
gynnwys y rheswm:
If no, please include
rationale:

Not applicable — Paper is
to present the annual

report and accounts of the

charity.

Asesiad o'r Effaith
Economaidd-gymdeithasol

A ydych chi wedi cynnal
Asesiad o'r Effaith Economaidd-
Gymdeithasol?
Socio-Economic Impact
Assessment

Have you undertaken a Socio-
Economic Impact Assessment

Do/Yes: [

Naddo/No:

Canlyniad/Outcome:

Os naddo, dylech
gynnwys y rheswm:
If no, please include
rationale:

Not applicable — Paper is
to present the annual

report and accounts of the

charity.
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Tudalen/Page 8 of 10



https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf

Q Cl IG Bwrdd lechyd Prifysgol

Betsi Cadwaladr

o N H S University Health Board
Ansawdd Galluogwyr Meysydd Ansawdd
A ydych chi wedi ymgymryd & Ansawdd Domains of Quality
phrawf Sgrinio o'r Asesiad o'r Enablers of Quality | Effective
Effaith ar Ansawdd? Leadership
Quality

Have you undertaken a Quality
Impact Assessment Screening?

Os oes mwy nag un
yn berthnasol,

rhestrwch hynny isod:

If more than one
applies, please list
below:

Os oes mwy nag un yn
berthnasol, rhestrwch
hynny isod:

If more than one applies,
please list below:

Deddf Llesiant
Cenedlaethau'r Dyfodol -
Nodau Llesiant

Wellbeing of Future
Generations Act — Wellbeing
Goals

Not Applicable

Effaith Amgylcheddol /
Cynaliadwyedd (5Rs)
Environmental /Sustainability
Impact (5Rs)

Os oes mwy nag un yn berthnasol, rhestrwch

hynny isod:

If more than one applies, please list below:

No - Not Applicable

Os oes mwy nag un
yn berthnasol,
rhestrwch hynny:

If more than one
applies, please list:

Dyletswydd Sylw Dyladwy
Cyfamod y Lluoedd Arfog

A ydych chi wedi ystyried
Dyletswydd Sylw Dyladwy
Cyfamod y Lluoedd Arfog:
Armed Forces Covenant Due
Regard Duty

Have you considered the
Armed Forces Covenant Due
Regard Duty?

Do/Yes: [

Naddo/No:

Canlyniad/Outcome:

Os naddo, dylech
gynnwys y rheswm:
If no, please include
rationale:

Not applicable — Paper is
to present the annual
report and accounts of the
chatrity.

Asesiad o Effaith ar Ddiogelu
Data

A ydych chi wedi cynnal prawf
Sgrinio o’r Asesiad o Effaith ar
Ddiogelu Data?

Data Protection Impact
Assessment

Do/Yes: O

Naddo/No:

Canlyniad/Outcome:

Os naddo, dylech
gynnwys y rheswm:

Not applicable — Paper is
to present the annual
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Have you undertaken a Data If no, please include report and accounts of the

Protection Impact Assessment | rationale: charity.

Screening?

Asesiad o Effaith ar Atal Do/Yes: O Naddo/No:

Twyll _ _ _ Canlyniad/Outcome:

A ydych chi wedi ystyried yr

effeithiau ar atal twyll?

Counter Fraud Impact Os naddo, dylech Not applicable — Paper is

Assessment gynnwys y rheswm: | to present the annual

Have you considered the If no, please include | report and accounts of the

counter fraud impacts rationale: charity.

Cyfreithiol There are no specific legal implications related to

Legal the activity outlined in this report.

Enw Da There is no direct impact on the reputation of the

Reputational Health Board as a result of the activity outlined in
this report.

Effaith ar Adnoddau There is no direct impact on resources as a result of

(Pobl / Ariannol) the activity outlined in this report.

Resource Impact

(People / Financial)
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This document has been prepared as part of work performed in
accordance with statutory functions.

The Auditor General, Wales Audit Office and staff of the Wales Audit Office
accept no liability in respect of any reliance or other use of this document
by any member, director, officer or other employee in their individual
capacity, or any use by any third party.

For further information, or if you require any of our publications in an
alternative format and/or language, please contact us by telephone on
029 2032 0500, or email info@audit.wales.

We welcome correspondence and telephone calls in Welsh and English.
Corresponding in Welsh will not lead to delay. Rydym yn croesawu
gohebiaeth a galwadau ffén yn Gymraeg a Saesneg. Ni fydd gohebu yn
Gymraeg yn arwain at oedi.
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Introduction

Adrian Crompton

Auditor General for
Wales

| am pleased to share my Audit of Accounts
Report. The Report summarises the main
findings from my audit of your 2024-25 annual
report and accounts. My team have already
discussed these findings with the Finance
Team.

My team have substantially completed the
audit work as set out in my Audit Plan dated
November 2025.

Since my Audit Plan, | have updated
materiality to reflect the 2024-25 accounts. |
have not identified any new audit risks. My
response to previously identified risks is set
out in Appendix 1.

| am required to provide an opinion on whether the accounts have been
properly prepared, and give a true and fair view, in all material aspects. My
proposed audit opinion and basis for it is outlined on page 8.

It is the responsibility of the those charged with governance, i.e. the
Charitable Funds Committee to address any matters raised in my report
and provide me with a Letter of Representation.

| would like to extend my gratitude to the officers and staff of Awyr Las for
their cooperation throughout the audit process which has been invaluable
in completing this audit effectively.
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Your audit at a glance

@

We intend to issue an unqualified opinion on the accounts

See Appendix 4

There are no other significant matters to report

See Audit findings

There are no uncorrected misstatements in the accounts

See Audit findings

The recommendations arising from our work will be set out in an
Accounts Memorandum which will be communicated with officers
in due course.

We are aiming to certify your accounts on 29 January 2026,
which is ahead of the deadline of 315t January 2026 deadline.
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Materiality

| use professional judgement to set a materiality threshold to identify and
correct misstatements that could affect users’ decisions, considering both
financial errors and disclosure requirements according to the applicable
accounting framework and laws. My team updates materiality throughout
the audit and | include in this report matters that exceed my reporting
threshold, as set out below:

Materiality Reporting threshold (trivial)
Set at 2% of gross expenditure Set at 5% of materiality.
based upon 2024-25 draft financial
statements.

There are some areas of the accounts that may be of more importance to
the user of the accounts. We confirm lower materiality levels for these:

Related party disclosures — Related party disclosures —
transactions with Betsi transactions with other parties

Cadwaladr UHB
£1,000

£10,000
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Audit Findings

Misstatements

A misstatement arises where information in the accounts is not in
accordance with accounting standards.

There were no misstatements identified in the accounts.

Corrected misstatements

During our audit, we identified misstatements that have been corrected by
management, but which we consider should be drawn to your attention.

These are set out in Appendix 2.

Other significant issues

International Standard on Auditing 260 requires us to communicate with
those charged with governance. We must tell you significant findings from
the audit and other matters if they are significant to your oversight of
Charity’s financial reporting process.

There were no such issues identified during the audit.
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Proposed audit opinion

Audit opinion

We intend to issue an unqualified audit opinion on this year’s accounts
once you have provided us with a Letter of Representation (see below).

Our proposed audit report is set out in Appendix 3.

Letter of representation

A Letter of Representation is a formal letter in which you confirm to us the
accuracy and completeness of information provided to us during the audit.
Some of this information is required by auditing standards; other
information may relate specifically to your audit.

The letter we are requesting you to sign is included in Appendix 4 the
contents of which are in line with our standard request for representations.

Recommendations

We intend to hold a post project learning with the Charity and will then
issue a final accounts memorandum including our recommendations
arising from the audit.
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Audit team and ethical
compliance

The main members of my team who carried out the audit work, together
with their contact details, are summarised in Exhibit 1.

Exhibit 1: my local audit team

Engagement Lead Matthew Edwards

matthew.edwards@audit.wales

Audit Manager Michelle Phoenix

michelle.phoenix@audit.wales

Audit Lead Philippa Christley
philippa.christley@audit.wales

Compliance with ethical standards

We confirm that:

. we have complied with the ethical standards we are required to
follow in carrying out our work;

. we have remained independent of yourselves;

o our objectivity has not been comprised; and

o we have no relationships that could undermine our independence or
objectivity.


mailto:matthew.edwards@audit.wales
mailto:michelle.phoenix@audit.wales
mailto:philippa.christley@audit.wales
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Appendix 1 — Audit risks and

outcomes

My Audit Plan set out the risks of material misstatement for the audit.
Exhibit 2 lists these audit risks and sets out how they were addressed as
part of the audit. No additional audit risks have been identified since that

need to be brought to your attention.

Exhibit 2: audit risks reported previously, work done and outcome

Audit risk

Work done

Outcome

Risk of management override

The risk of management
override of controls is present in
all entities. Due to the
unpredictable way in which
such override could occur, it is
viewed as a significant risk [ISA
240.32-33].

The audit team:

tested the
appropriateness of
journal entries and
other adjustments
made in preparing the
financial statements;

reviewed accounting
estimates for bias; and

evaluated the rationale
for any significant
transactions outside
the normal course of
business.

My audit work did not
identify any incidences of
management override of
controls.

10



Audit of Accounts Report — Betsi Cadwaladr University Health Board Charity, Awyr Las

Control environment at Fund
Manager - Brewin Dolphin

As part of our investment
review, we are required to
assess the design and
implementation of controls
within the financial systems
operated by the Fund Manager,
Brewin Dolphin.

We obtained the Brewin Dolphin
‘Assurance Report on Internal
Controls over Custodial
Services’ for the period 1
November 2023 to 31 October
2024, prepared by PwC. This
report includes qualified audit
opinions on certain controls in
place at Brewin Dolphin.

The audit team:

assessed the impact of
the qualifications on the
assurances gained
from the Brewin
Dolphin investment
information; and

undertook specific work
to address the areas of
concern.

My audit work did not
identify any issues with the
valuation of investment
assets.

Misclassification of donations
between unrestricted and

restricted funds

During the 2023-24 audit, we
identified a material amount of
donations intended for specific
purposes, therefore classified
as restricted, that had been
incorrectly recorded as
unrestricted donations. There
was a continuing risk that
donations may be incorrectly
classified in the 2024-25
accounts, potentially resulting in
a material misstatement.

The audit team:

reviewed the work
undertaken during the
year on the 2023—-24
residual balance;

assessed the
processes and controls
governing the
classification of
donations; and

tested a sample of
donations received to
confirm correct
classification as either
restricted or
unrestricted.

My audit work did not
identify any issues with the
classification of donated
income.

11
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Misclassification of donations
between activities

During the 2023-24 audit we
identified a material amount of
‘Income from charitable
activities’ that had been
incorrectly classified as ‘Income
from donations and legacies’ or
‘Income from other trading
activities’. There was a
continuing risk that donations
may be incorrectly classified in
the 2024-25 accounts,
potentially resulting in a material
misstatement.

The audit team:

« reviewed the Charity’s
controls over the
classification of
donations to ensure
they are robust and
effective; and

o tested a sample of
donations received
during the year to
confirm they were
correctly classified.

My audit work did not
identify any issues with the
classification of donated
income.

Quality and complexity of
working papers

The audit team reviewed
the draft accounts and
working papers on receipt
to identify whether there
were issues that could
impact on the audit
timetable.

My audit work noted that
while the quality of the
working papers has
improved, they remain
complex due to the level of
manual adjustments
required as part of the
accounts process.

12
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Appendix 2 — Summary of
corrections made

During our audit, we identified the following misstatements that have been
corrected by management, but which we consider should be drawn to your

attention.

Value of correction

Accounts area

Explanation

£5,000 Audit fee The audit fee was understated due to it
being based on an estimate.
£2,000 Related party Expenditure with Charities Together was
transactions understated by £,2000 and was amended
to ensure accuracy.
£4 000 Cash Cash was understated due to rounding
differences. The creditors value was
updated to include the additional audit fee
and rounding corrections were made to
creditors.
£15,000 Unrestricted A line has been added to Note 21
Funds ‘Unrestricted funds’ showing the

revaluation reserve for clarity and
agreement to the SOFA and balance
sheet.

13
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Appendix 3 — Proposed audit
report

The independent auditor’s report of the Auditor General for Wales to
the trustees of the Betsi Cadwaladr University Health Board Charity

Opinion on financial statements

| have audited the financial statements of the Betsi Cadwaladr University
Health Board Charity for the year ended 31 March 2025 under the
Charities Act 2011.

The financial statements comprise the Statement of Financial Activities,
the Balance Sheet, the Statement of Cash Flows and related notes,
including the material accounting policies.

The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In my opinion the financial statements:

e give a true and fair view of the state of affairs of the charity as at
31st March 2025 and of its incoming resources and application of
resources for the year then ended;

e have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

¢ have been prepared in accordance with the Charities Act 2011.

Basis for opinion

| conducted my audit in accordance with applicable law and International
Standards on Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit
of financial statements and regularity of public sector bodies in the United
Kingdom’. My responsibilities under those standards are further described
in the auditor’s responsibilities for the audit of the financial statements
section of my report.



Audit of Accounts Report — Betsi Cadwaladr University Health Board Charity, Awyr Las

My staff and | are independent of the charity in accordance with the ethical
requirements that are relevant to my audit of the financial statements in
the UK including the Financial Reporting Council’s Ethical Standard, and |
have fulfilled my other ethical responsibilities in accordance with these
requirements. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Conclusions relating to going concern

In auditing the financial statements, | have concluded that the use of the
going concern basis of accounting in the preparation of the financial
statements is appropriate.

Based on the work | have performed, | have not identified any material
uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the body’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve
months from when the financial statements are authorised for issue.

My responsibilities and the responsibilities of the trustees with respect to
going concern are described in the relevant sections of this report.

Other Information

The other information comprises the information included in the annual
report other than the financial statements and my auditor’s report thereon.
The trustees are responsible for the other information contained within the
annual report. My opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in my
report, | do not express any form of assurance conclusion thereon.

My responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial
statements or knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If | identify such material
inconsistencies or apparent material misstatements, | am required to
determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work | have performed, |
conclude that there is a material misstatement of this other information, |
am required to report that fact.

| have nothing to report in this regard.

15
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Matters on which | report by exception

| have nothing to report in respect of the following matters in relation to
which the Charities (Accounts and Reports) Regulations 2008 require me
to report to you if, in my opinion:

| have not received all of the information and explanations | require
for my audit;

sufficient accounting records have not been kept, or returns
adequate for my audit have not been received from branches not
visited by my team;

the financial statements are not in agreement with the accounting
records and returns; or

the information given in the financial statements is inconsistent in
any material respect with the trustees’ report.

Responsibilities of the trustees for the financial statements

As explained more fully in the statement of trustees’ responsibilities, the
trustees are responsible for:

maintaining sufficient accounting records;

the preparation of the financial statements in accordance with the
applicable financial reporting framework and for being satisfied that
they give a true and fair view;

internal controls as the trustees determine is necessary to enable
the preparation of financial statements to be free from material
misstatement, whether due to fraud or error; and

assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees
anticipate that the services provided by the charity will not continue
to be provided in the future.

Auditor’s responsibilities for the audit of the financial statements

| have been appointed as auditor under section 150 of the Charities Act
2011 and report in accordance with regulations made under section 154 of
that Act.

16
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My objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes
my opinion. Reasonable assurance is a high level of assurance but is not
a guarantee that an audit conducted in accordance with ISAs (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws
and regulations. | design procedures in line with my responsibilities,
outlined above, to detect material misstatements in respect of
irregularities, including fraud.

My procedures included the following:

e Enquiring of management, the charity’s Head of Internal Audit and
those charged with governance, including obtaining and reviewing
supporting documentation relating to Betsi Cadwaladr University
Health Board Charity’s policies and procedures concerned with:

o identifying, evaluating and complying with laws and
regulations and whether they were aware of any instances of
non-compliance;

o detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged
fraud; and

o the internal controls established to mitigate risks related to
fraud or non-compliance with laws and regulations.

e Considering as an audit team how and where fraud might occur in
the financial statements and any potential indicators of fraud. As
part of this discussion, | identified potential for fraud in the following
areas: management override and posting of unusual journals.

¢ Obtaining an understanding of Betsi Cadwaladr University Health
Board Charity’s framework of authority as well as other legal and
regulatory frameworks that the Betsi Cadwaladr University Health
Board Charity operates in, focusing on those laws and regulations
that had a direct effect on the financial statements or that had a
fundamental effect on the operations of Betsi Cadwaladr University
Health Board Charity.

17
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e Obtaining an understanding of related party relationships.

In addition to the above, my procedures to respond to identified risks
included the following:

e reviewing the financial statement disclosures and testing to
supporting documentation to assess compliance with relevant laws
and regulations discussed above;

e enquiring of management, the Charitable Funds Committee and
legal advisors about actual and potential litigation and claims;

e reading minutes of meetings of those charged with governance and
the Charitable Funds Committee; and

e in addressing the risk of fraud through management override of
controls, testing the appropriateness of journal entries and other
adjustments; assessing whether the judgements made in making
accounting estimates are indicative of a potential bias; and

e evaluating the business rationale of any significant transactions that
are unusual or outside the normal course of business.

| also communicated relevant identified laws and regulations and potential
fraud risks to all audit team members and remained alert to any indications
of fraud or non-compliance with laws and regulations throughout the audit.

The extent to which my procedures are capable of detecting irregularities,
including fraud, is affected by the inherent difficulty in detecting
irregularities, the effectiveness of the Betsi Cadwaladr University Health
Board Charity’s controls, and the nature, timing and extent of the audit
procedures performed.

A further description of the auditor’s responsibilities for the audit of the
financial statements is located on the Financial Reporting Council's
website www.frc.org.uk/auditorsresponsibilities. This description forms part
of my auditor’s report.

Other auditor’s responsibilities

I communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that |
identify during my audit.

18
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Adrian Crompton

29 January 2026

1 Capital Quarter

Auditor General for Wales
Tyndall Street

Cardiff

CF104Bz
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Appendix 4 — Letter of
representation

Auditor General for Wales
Wales Audit Office

1 Capital Quarter

Tyndall Street

Cardiff

CF104Bz

27 January 2026

Representations regarding the 2024-25 financial statements

This letter is provided in connection with your audit of the financial
statements of Betsi Cadwaladr University Health Board Charity for the
year ended 31 March 2025 for the purpose of expressing an opinion on
their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made
enquiries as we consider sufficient, we can make the following
representations to you.

Management representations

Responsibilities
We have fulfilled our responsibilities for:

e the preparation of the financial statements in accordance with
legislative requirements, the Charities Act 2011 and the 2019
Charities SoRP (FRS102); in particular, the financial statements
give a true and fair view in accordance therewith; and

e the design, implementation, maintenance and review of internal
control to prevent and detect fraud and error.

20
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Information provided
We have provided you with:

e full access to:

o all information of which we are aware that is relevant to the
preparation of the financial statements such as books of
account and supporting documentation, minutes of meetings
and other matters;

o additional information that you have requested from us for
the purpose of the audit; and

o unrestricted access to staff from whom you determined it
necessary to obtain audit evidence.

e the results of our assessment of the risk that the financial
statements may be materially misstated as a result of fraud;

e our knowledge of fraud or suspected fraud that we are aware of and
that affects Betsi Cadwaladr University Health Board Charity and
involves:

o management;

o employees who have significant roles in internal control; or

o others where the fraud could have a material effect on the
financial statements.

e our knowledge of any allegations of fraud, or suspected fraud,
affecting the financial statements communicated by employees,
former employees, regulators or others;

e our knowledge of all known instances of non-compliance or
suspected non-compliance with laws and regulations whose effects
should be considered when preparing the financial statements; and

¢ the identity of all related parties and all the related party
relationships and transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the
accounting records and are reflected in the financial statements.

The methods, the data and the significant assumptions used in making
accounting estimates, and their related disclosures are appropriate to
achieve recognition, measurement or disclosure that is reasonable in the
context of the applicable financial reporting framework.
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Related party relationships and transactions have been appropriately
accounted for and disclosed.

All events occurring subsequent to the reporting date which require
adjustment or disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be
considered when preparing the financial statements have been disclosed
to the auditor and accounted for and disclosed in accordance with the
applicable financial reporting framework.

The financial statements are free of material misstatements, including
omissions.

The effects of uncorrected misstatements identified during the audit are
immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

Representations by those charged with governance

We acknowledge that the representations made by management, above,
have been discussed with us.

We acknowledge our responsibility for the preparation of true and fair
financial statements in accordance with the applicable financial reporting
framework. The financial statements were approved through by the Chair
of the Charitable Funds Committee and the Executive Director of Finance
on 28th January 2026.

We confirm that we have taken all the steps that we ought to have taken in
order to make ourselves aware of any relevant audit information and to
establish that it has been communicated to you. We confirm that, as far as
we are aware, there is no relevant audit information of which you are
unaware.

Signed by: Signed by:

Executive Director of Finance Chair of the Charitable Funds
Committee

Date: Date:
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Audit quality

Our commitment to audit quality in Audit Wales is absolute. We believe
that audit quality is about getting things right first time.

We use a three lines of assurance model to demonstrate how we achieve
this. We have established an Audit Quality Committee to co-ordinate and
oversee those arrangements. We subject our work to independent scrutiny
by the Institute of Chartered Accountants in England and Wales and our
Chair of the Board, acts as a link to our Board on audit quality. For more
information see our Audit Quality Report 2024.

Our People

m * Selection of right team
* Use of specialists

* Supervisions and review

Arrangements for achieving audit quality
Selection of right team

* Audit platform * Learning and
« Fthics development

* Guidance * Leadership

* Culture * Technical support
Independent assurance

* EQRs * Peer review

* Themed reviews * Audit Quality

* Cold reviews Committee

* Root cause analysis * External monitoring
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Supporting you

Audit Wales has a range of resources to support the scrutiny of Welsh
public bodies, and to support them in continuing to improve the services
they provide to the people of Wales.

Visit our website to find:

== Our publications which cover our audit work at public bodies.

Information on our upcoming work and forward work programme for
performance audit.

Details of our Good Practice work and events including the sharing
of emerging practice and insights from our audit work.

m Data tools to help you better understand public spending trends.

= Our newsletter which provides you with regular updates on our
m= public service audit work, good practice, and events.
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Archwilio Cymru
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Audit Wales

Tel: 029 2032 0500

Fax: 029 2032 0600
Textphone: 029 2032 0660

E-mail: info@audit.wales

Website: www.audit.wales

We welcome correspondence and
telephone calls in Welsh and English.

Rydym yn croesawu gohebiaeth a
galwadau ffén yn Gymraeg a Saesneg.

OO


mailto:info@audit.wales
http://www.audit.wales/
https://www.linkedin.com/company/audit-wales/
https://www.facebook.com/auditwales/
https://www.instagram.com/auditwales
https://x.com/WalesAudit

Betsi Cadwaladr University Health
Board Charity and Other Related

Charities
Annual Report and Accounts 2024 - 2025

The working name of the Betsi Cadwaladr University Health Board Charity and Other Related
Charities is ‘Awyr Las’. The charity is also referred to as the North Wales NHS Charity.
Registered Charity Number 1138976



Contents

Thank you from the Charitable 03
Funds Committee Chair

Appreciation from the Charity’s 05
Honorary President

Achievements and Highlights of 06
2024/25

The year at a glance 12

The structure of the Charity 18
Looking ahead 21
Governance 21

Financial summary 26
Balance Sheet 27

Risk 28

Reserves policy 28

Accounts 30

Audit report 54

Appendix 58




Thank you.

Since becoming Chair of the Charitable Funds Committee, | continue to be amazed by the
difference that the Health Board Charity makes to the people of North Wales. With your help,
we continue to make a significant positive impact for patients, service-users and NHS teams
across the region.

It is not possible to feature all of the fantastic efforts that have gone into supporting the patients
and staff this year but, as you will see in the Annual Report, you get a sense of the change that
your efforts and support has made. This year, together we have funded a wide range of
projects aimed at improving patient care and experience, driving innovation, and supporting
the professional development and wellbeing of Health Board staff. The charity plays an
important role in enhancing our health service across the region and everyone who has
contributed in different ways should be very proud of what has been achieved.

The hard work and generosity of fundraisers, donors and
partners — and of course the healthcare staff who play
such an important role in making sure the charity’s
donations support the greatest needs of patients and
healthcare services - is exceptional. This year again, | have
met some of the many determined fundraisers,
courageous patients, grateful families, passionate
volunteers and devoted staff who together make the
charity what it is.

Thanks to your support, the charity’s activity has once
again provided additional support for our healthcare
services, and | have seen and heard the stories from those

who have benefitted and | realise what an incredible
impact the charity makes.

Within the report, and also below, we highlight just some of the projects and services that the
charity has supported this year from your generosity in fundraising and donating:

« Complementary therapies and wigs for patients receiving cancer treatment

 Arts in Health activity projects and innovative Dementia Support and Mental Health Services
programmes

« Improved clinical spaces in our hospitals and renovated carer and parental overnight
accommodation facilities

« Additional wheelchairs and more comfortable chairs and furniture on wards and in day

units, including bedside lockers and overbed tables




« A range of additional and modern equipment including ultrasound and echocardiograph
machines that improve diagnosis and treatment and reduce waiting times

« Volunteering services

« Support for the Health Board’s Staff Achievement Awards and Nursing and Midwifery

Conference

| remain privileged to be involved with the Charity and get to witness what the general public
and businesses who raise money for our valuable services accomplish. Our medics, nurses and
support staff use the donations to make a difference to healthcare services for our patients and
service users in North Wales.

In addition to the generous financial support that the charity receives, we also benefit from the
generous support of our volunteers. Our Welcome Volunteers continue to provide a much
needed and appreciated helping hand for patients, visitors and staff across our sites and
services. My heartfelt thanks go to them for the precious time that they give for our patients and
communities.

Thank you once again to every individual or organisation
that has raised funds or donated this year and to all of
those volunteers who have given so much time and
energy to support the patients and staff. Without your
combined efforts, drive, knowledge, expertise, positivity
and determination, our patients and local communities
would not have benefitted from all that you and the
charity have provided this year.

Thank you,

DYFED JONES
CHAIR OF THE CHARITABLE FUNDS COMMITTEE
JANUARY 2026

*The Charitable Funds Committee oversees the charity on behalf of Betsi Cadwaladr University Health Board, the
Corporate Trustee. All funding requests over £5,000 must receive approval from the Charitable Funds Committee.
Read more about the Charitable Funds Committee and the funding decisions taken here: Charitable Funds
Committee - Betsi Cadwaladr University Health Board (nhs.wales)
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Supporting patients and staff and continuing to
make a real difference to services.

It is a great honour to continue in my role of Honorary President and this report gives me the
opportunity to put on record my thanks to the hard-working Health Board staff and volunteers
for all that they do to support patients, their families and other service users. Also, to recognise
the supporters, fundraisers, donors and others in the community who do their very best to
support the charity and to help make our health service the best it can be.

The charity covers the area served by the Betsi Cadwaladr University Health Board. Using the
funds so generously provided by our supporters we go above and beyond in funding projects
and equipment in hospitals, health centres and across the community, supporting all areas of
the health service in North Wales to do even more to improve health and wellbeing.

The charity’s aim is to help our staff and patients, especially the most vulnerable in our
communities, with the very best healthcare and wellbeing support in a timely way and when it is
most needed. In practice, this means that donations and funds raised for the charity pay for
things like new equipment and technology; additional services like complementary therapies
and patients’ days out; and specialist training and development opportunities for our staff and
volunteers.

The charity does not replace the statutory funding for the NHS from the government but its
purpose is to support ‘over and above’ what the NHS provides. The aim is to help the people of
North Wales by enhancing patient care and the wellbeing of staff by complementing the
essential service that the NHS offers. Importantly, everything the charity achieves is thanks to
the generous donations, legacies, grants and time it receives from generous supporters and
organisations. Patients have benefited from new equipment and enhanced services; and staff
and volunteers have benefitted from additional support and development; things that would not
have been possible without this generosity.

Patients are at the heart of the charity, and the
doctors, nurses, other professionals and support staff
within our healthcare service are, together, the
lifeblood of the charity. | could not be prouder of those
who choose to volunteer, fundraise, donate or
remember our services in their will. Thank you once
again if you have chosen to support our charity in
whichever way you can.

THE RT HON. LORD BARRY JONES
HONORARY PRESIDENT OF THE CHARITY
JANUARY 2026




Achievements and Highlights 2024/25

Families, organisations, businesses and individuals made donations to, fundraised for, and left
legacies in their wills fo Awyr Las in 2024/25. All donations, fundraising income and legacies
have, and will, make a difference for patients, their families and for NHS staff, volunteers and
partners. Income this year has helped fund small comforts including toys and games for
children and dementia patients, to big projects including equipment to improve services across
the Health Board. Below are some examples of this year’s activities:

Ysbyty Glan Clwyd Special Care Baby Unit Support Group

Helen Heath and Mandy Hughes have been fundraising for Ysbyty Glan Clwyd’s SCBU Support
Group “Cuddles” this year. Helen decided to raise funds for the neonatal unit after her
granddaughter was born prematurely at 26 weeks.

Helen said: “The quick reaction and
professionalism that all the staff gave my
granddaughter to keep her safe was second to
none. | can’t fault the care and attention the ward
gave to all of them. | really can’t thank everyone
enough, and to see my little granddaughter

thriving makes what we did all worthwhile.”

Jan Williams, a Tesco Abergele Community
Champion, organised a sky dive in 2024 to
raise money for prostate cancer patients at
the North Wales Cancer Treatment Centre.

The team of skydivers; Michelle Sweet, Adam
Radford, Lewis Radford and Selena Davies,
raised an incredible £3,000 for the centre that
went towards purchasing comfortable chairs,
pillows, complementary therapies and more.




Money raised for Dewi Children’s Ward at Ysbyty Gwynedd

A fantastic sum was raised for Dewi Ward,
Ysbyty Gwynedd, thanks to the friends and
family of young Noa who was admitted to the
ward with symptoms of Kawasaki disease.

Noa received “second to none” care on the ward
and, in thanks, the family wished to raise funds
by running the 2024 Manchester Marathon.
Their donation went towards continued
improvements to the play facilities that helped
Noa so much during his stay in hospital.

Rhydian, Noa’s father, said: “Following the
incredible care Noa recently received at Ysbyty
Gwynedd, we decided to attempt the
Manchester Marathon. The care was second to
none, the wonderful and caring staff could not
have done any more for Noa and us as a family.”

Updated ChemoCare Interface

Cancer patient systems across the Health Board were improved with the purchase of an
upgrade to the ChemoCare software, an electronic prescribing system used by the Cancer
Division.

ChemoCare is used to prescribe, schedule and record administration of chemotherapy. The
system holds essential information about patients undergoing cancer treatment. If a patient is
admitted to hospital, accessing information about treatment is difficult and can vary between
locations.

The purchase of this ChemoCare upgrade will allow access to treatment summaries by
healthcare staff regardless of where the patient is admitted.




Funds raised by Sgt Dave Smith BEM and Wrexham Police FC

Over the last few years, Wrexham Police FC have raised in excess of £12,000 for Ysbyty Maelor
Wrexham Children's Ward. Sgt Dave Smith, founder of Wrexham Police FC, arranged a series of
charity football matches to raise the money and also secured a fantastic additional donation
from Ryan Reynolds and Rob McElhenney, co-owners of Wrexham AFC, contributing to the
overall total.

The football team provided enough funding for
the Ward to purchase a new piece of equipment
to support young patients receiving
chemotherapy. Alongside fundraising, Wrexham
Police FC have also donated hundreds of pounds
worth of gifts to the children on the ward at
Christmas-time, bringing smiles to patients’
faces throughout the festive season.

In December 2024, Sgt Dave Smith was
recognised in the King’s New Year honours list
and awarded a British Empire Medal (BEM) for
services to the community in North Wales, and to
Charity.

Ty Croeso Improvements

Charitable funds have been used towards the
improvement of the existing Ty Croeso (Dawn Elizabeth
House) parental accommodation in Ysbyty Glan Clwyd. All
of the existing rooms have been redesigned to
accommodate en-suite facilities with one room also made
accessible for wheelchair users.

The anticipated outcomes for those using the Ty Croeso
accommodation are that parents, carers and siblings will
be provided with a high-quality and peaceful ‘home from
home’ setting within hospital grounds, helping to reduce
stress and financial burden whilst their children receive

care.




Nercwys Music Festival donates to Awyr Las

In 2024, the Nercwys Music Festival team
chose Awyr Las as one of the beneficiaries of
the event, donating £1,650 to our charitable
funds. The donation has gone on to support
both the Cardiology and Stroke Wards at
Ysbyty Maelor Wrexham, which will enable
them to purchase items that go over and
above what the NHS can fund.
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The Star Box Ball

The Star Box Ball charity event held in
November 2024 raised an impressive amount of
over £24,000 which, after event costs, will go
towards funding over 500 Star Boxes. New
patients who attend the Shooting Star Unit in
Ysbyty Maelor Wrexham for chemotherapy
treatment are welcomed into the service with
the gesture of a Star Box. The Star Box contains
small, luxury comforts to support patients

through their cancer journey.

Second echocardiogram machine for community cardiology

This year, funds have been used to purchase a second echocardiogram machine for Ysbyty
Maelor Wrexham’s community cardiology in-reach service. The community service provides
patients with assessment, diagnosis and treatment, improving patient outcomes and avoiding
unnecessary hospital admissions.

The purchase of the echocardiogram machine will now double the team’s service capacity. The
overadll aim is to improve local support for primary care as well as to relieve pressure on
secondary care’s highest-risk cardiology patient waiting lists, bringing an important safety net
for patients waiting for echocardiography.




Additional biometry machine for Abergele Ophthalmology Unit

Funding was granted to Abergele’s Ophthalmology Unit for a second high-speed biometry unit,
which will now double their patient capacity. This machine is used by all clinicians performing
cataract surgery in the unit. With the addition of a second biometry machine, the team expect
to double available capacity of pre-operative assessments to 80 per week.

The additional biometry machine aims to reduce patient waiting times. It will also provide

additional training capacity for doctors, which in turn brings more opportunities to perform
timely cataract surgery, improving overall patient outcomes.

‘Hear to Help’ Audiology Vehicle

The ‘Hear to Help’ Audiology Vehicle, a first of
its kind in Wales, continues to make a huge
difference to rural North Wales communities
since its launch in August 2024.

The fully refurbished, custom-fitted van has
been kitted out with a soundproof room as
quiet hearing test conditions can be difficult to
conduct when out in the community. This
allows audiologists from the Health Board to
reach more patients for hearing tests and
hearing aid fittings in rural areas across North
Wales.

- i The project, which is completely charity-
gl o () S S ek [i® funded, has been made possible with the

at ' support of NHS Charities Together. The
Audiology Vehicle now regularly improves the
audiology team’s outreach and complements
the existing service in local hospitals, making it

easier for people fo manage their health at
home and relieves the pressure for on-site
services.




Gafael Llaw donation for Ysbyty Gwynedd sensory trolley

Following a donation from charity Gafael Llaw of
money raised by Bangor-based Encor Choir, the
children’s unit at Ysbyty Gwynedd were able
purchase a mobile sensory trolley to help stimulate
and calm young patients receiving treatment at
the unit.

The portable and practical trolley has many
sensory features such as an illuminated bubble
tube, a projector, tactile fibre optic lights and
mirror ball, designed to offer sensory experiences
in an otherwise clinical environment.

The staff at Dewi Ward said: “Thank you so much
to Gafael Llaw and to everyone who raises money
for the charity for this generous donation. The new
trolley will make such a difference to us in many
different situations.”

Dr Emma Alofs takes on the London Marathon

Clinical Psychologist Dr Emma Alofs took on the London Marathon to
raise funds for the Endoscopy Unit at Ysbyty Gwynedd following her
neuroendocrine tumour (NET) diagnosis. This is a rare tumour that can
develop in many different organs of the body, affecting the cells that
release hormones into the bloodstream.

Emma said: “Although | am currently well, | remain under the care of the
Gastroenterology team at Ysbyty Gwynedd and also the NET Specialist
Unit in Liverpool. | am truly grateful for the support | have received from
the NHS staff feams involved in my care since my diagnosis.

“The Endoscopy team have been absolutely amazing with me, they are
so patient centred and | felt very looked after when | had my procedures

there with them. For this reason, | am raising money for the department.”




The year at a glance

During the 2024/25 financial year, the charity received an incredible amount of donations that
has, and will, enable us to fund research, equipment, training, and patient and staff amenities.

Income

Donations
£716,000 31%
Income from
Legacy gif’rs Donations
£855,000 11%
Investments
Charitable activities 37%
£154,000 149, Income frpm
e Legacy Gifts
Fundraising

Fundraising m
£330,000 7%

Charitable

activities
Investments
£261,000

Total income: £2,316,000

Distribution of expenditure

The charity has funded some amazing items that supports the Health Board to go over and
above for patients, families and staff members across North Wales. Donations have been spent
throughout the year on:

28 1% Medical Patient welfare
o Research

Staff £658,000
education

and welfare Staff welfare

299, £431,000

Capital

()
. 42% expenditure Capital projects
Patient Welfare £455,000

Medical Research

£23,000
Expenditure on Charitable

Activities: £1,567,000




Background information

The charity covers the whole of North Wales and uses donations to improve healthcare in acute
hospitals and community sites across the region. Almost every ward, department or service has
a designated fund that can be used to fund things that go over and above what the NHS can
provide.

3
acute hospitals
£2.32m in North Wales
Income in 2024/25

17
community 700'(

hospitals across

» population served
14 localities by BCUHB

*BCUHB provides a full range of primary, community, mental health and acute hospital services across its hospitals and a
network of health centres, clinics, community health team bases and mental health units. BCUHB also coordinates the work of
GP practices and the NHS services provided by dentists, opticians and pharmacists across the region.

Expenditure in priority areas

Cancer care, children’s services and mental health are some of the charity’s priority areas for
improving care, treatment and support for patients and their families. During 2024/25, huge
steps have been taken to provide care that is over and above what the NHS can provide.
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What can be funded with your

donations?

£10,000

5 x non-invasive ventilation
machines for home use by MND
and COPD patients

£1,000

Wigs for cancer and dermatology
patients

£250

Mindfulness therapy sessions

£50

One nights’ stay in our parental
accommodation

£10

Crafts and activities for dementia
patients

£5,000

2 x twin cots for our Special Care
Baby Units

£500

Arts in Health sessions for
neurodiverse children and their
families

£100

Breast prothesis

£20
Toys for children




Legacy gifts

People remembering healthcare services in their wills leave a lasting legacy for patients and
their families.

The NHS in North Wales is fortunate to be remembered by so many people each year who
choose to support a hospital, healthcare service or priority programmes in their wills. Legacy
gifts help fund research, cutting-edge equipment and special projects. The legacy of those who
include a healthcare service in their will can be felt for many years by patients and staff who
benefit from their generosity.

In 2024/25, the charity received an amazing total of £855,000 in legacy gifts, making a huge
difference to patients and services across North Wales.

All legacies, large and small, help make a difference for patients.

Gifts in kind

Gifts in kind don’t just demonstrate how generous North Wales’ businesses and communities
are; they put smiles on patients’ brave faces.

Organisations across the UK are kind enough to donate gifts to hospitals during festive periods
or to help with special projects. During 2024/25, the charity received gifts in kind worth more
than £14,000 for the benefit of patients and staff.

All donated items and services, including food, toys, gardening supplies and other equipment
are:
« Recorded and reported
« Reviewed by infection prevention and/or all relevant internal service teams so all necessary
risk assessments can be completed in advance of receipt
« Appropriately acknowledged so those donating receive the recognition they deserve

A huge thank you goes to all of those individuals and organisations who have been kind enough
to support healthcare services throughout the year. Your generosity has helped provide items

that are over and above for patients, their families and staff.




Easter
.-

At Easter, wards and departments are very grateful
to receive lots of donations from individuals and
organisations to help patients and staff celebrate
the occasion. Across the Health Board, we received
hundreds of Easter eggs for patients which were all
distributed across the areas they were given to.

An incredible donation of Easter eggs was made to
Children’s Wards thanks to Llandudno Kia, Allington
Hughes Law, MH Travel, the North Wales
Crusaders, Core Highways, TU Copa, Santander
Wrexham, Queens Park Scooter Club, FC United of
Wrexham and Gareth Williams. The chocolate eggs

were given out to patients over Easter to help bring
joy whilst they are in hospital and attending

appointments.

Christmas

Wards across the Health Board are extremely lucky to receive
large donations of Christmas gifts throughout the festive period.
Various donations of Christmas presents were received to give
out to patients spending Christmas in hospital.

Aaron's Army had the pleasure of delivering 6 overflowing sacks
of wonderful gift donations from the public to the Ysbyty Maelor
Wrexham Children's Ward. Staff were overwhelmed by the
generosity, and were truly grateful to everyone who contributed.
The gifts made a huge difference to the children that were in
hospital during the Christmas period.

A huge thank you also goes to individuals and organisations who
donated gifts across all hospital sites, with gifts being received
thanks to Wrexham Police FC, Carbon Zero Renewables, Airbus,
Belief Charity, Tesco Cefn, Llandrillo College, Department for
Work and Pensions, Llandudno Football Club, Girl Guides
Caernarfon, Yodel, DHCW, Rhyl Football Club, Arriva Bus Drivers,
RAF Valley and Vara Sports & Education.




We’'re so grateful to all from the
business community who have
supported the charity this year.

Each year, NHS services in North Wales are fortunate to be chosen by businesses and
organisations to be charity partners.

Corporate supporters help boost support for wards and services by organising events and
activities to fund much-needed projects to enhance the care patients receive. We're incredibly
grateful to all businesses that have chosen to support wards and services this year, including:

« Tenet Consultants
« The Health Board’s Staff Achievement Awards Sponsors:
o Centerprise International
o Wrexham University
o Health Education and Improvement Wales
o |D Medical
o L Rowland & Co (Retail) Ltd, Rowlands Pharmacy
o Llais Cymru
o Bluestones Medical
o Star Units Ltd
o Gleeds
o MPH Construction Ltd
o Qioptiq
o RL Datix
+ The Star Box Ball

o SistersandSeekers

o

Allington Hughes Law

Pure Perfection Aesthetics and Skin Clinic
Matex Lab UK (Neauvia)

MPH Construction Ltd

o

o

o




The Structure of the Charity

Charitable Funds Committee

Operational responsibility for the administration of the charity is delegated to a Charitable
Funds Committee, a committee of the full Health Board. Further details regarding the
Charitable Funds Committee, including a copy of the Committee’s Terms of Reference, are
available on the Health Board’s website here:

Charitable Funds Committee - Betsi Cadwaladr University Health Board

Purpose

The purpose of Betsi Cadwaladr University Health Board's Charitable Funds Committee is to
make and monitor arrangements for the control and management of the Health Board's
charitable funds, held within the charity. All voting members of the Health Board act as the
Corporate Trustee of the charity. The committee meets quarterly.

Membership

Charitable Funds Committee Meeting

q Posit;
ame osition Attendance 2024/25

« 15/04/2024
« 01/07/2024
Charitable Funds « 13/08/2024
Committee Chair « 12/11/2024

« 28/01/2025
« 25/03/2025

Clir Dyfed Jones

« 15/04/2024
« 01/07/2024
Karen Balmer Independent Member « 13/08/2024
« 12/11/2024

« 28/01/2025

« 15/04/2024
- 01/07/2024
Christopher Field Independent Member « 13/08/2024
« 12/11/2024

« 28/01/2025



https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/

Name

Position

Charitable Funds Committee Meeting
Attendance 2024/25

Russell Caldicott

Executive Director of
Finance

15/04/2024
01/07/2024
13/08/2024
12/11/2024

28/01/2025
25/03/2025

Teresa Owen

Executive Director of Allied
Health Professionals and
Health Science

12/11/2024

Jane Moore

Executive Director of Public
Health

25/03/2025

Chris Stockport

Executive Director Strategy
and Commissioning

01/07/2024
13/08/2024
12/11/2024

Pam Wenger

Director of Corporate
Governance

15/04/2024

Dr Nick Lyons

Executive Medical Director
/ Deputy Chief Executive
Officer

15/04/2024




Charitable fund advisors

Health service staff act as guardians for designated funds which are identified to specific areas
and/or services or wards, enabling staff to gain prompt access to funding. Every fund is
required to have at least two fund advisors who act as the authorised signatories on the fund
for purchases up to £5,000, and receive monthly statements highlighting the income and
expenditure for the fund.

Fund advisors are responsible for ensuring the expenditure they authorise from their funds is
appropriate and fits in with the objects of the fund and the charity. Fund advisors, who are
expected to complete a fund advisor accountability agreement on an annual basis, are also
responsible for ensuring that their designated fund is never in a deficit position.

Charity support team

The charity’s support team is focussed on streamlining its processes and develop relationships
with other teams within the Health Board and with charitable partners and supporters to ensure
it can provide the highest possible level of donor and partner care.

Finance, fundraising and engagement, communications and administrative support staff make
up the charity's support team. It is in place to ensure that the charity can efficiently meet its
objectives. The responsibilities of the charity support team are varied and include:

« Managing the charity's finances, investment portfolio, and grant programmes effectively

+ Providing direction and practical help to the charity's fund advisors, who are the custodians
of the charity's designated funds

« Offering help, advice, and encouragement to fundraisers who generously choose to
organise events and activities in favour of the charity to ensure that they have a positive
experience

+ Raising the charity's profile in hospitals and the community so that more people are
motivated to donate, fundraise, or volunteer

« Communicating well with supporters and the wider community, from direct communication
with fundraisers to broad messaging via social media

« Reclaiming Gift Aid to increase the value of donations to the charity

« Overseeing the Welcome Volunteers Services that operate within Ysbyty Gwynedd and
Ysbyty Glan Clwyd

« Supporting independent charities - such as the Leagues of Friends - who provide additional

direct philanthropic contributions to the Health Board, adding value to the Health Board's

and charity's work.




Looking ahead

The Charity is going through a process to develop new strategic and operational plans which
will align with the Health Board'’s three-year plan for 2025-28. The Health Board is committed
to improving the health and wellbeing of everyone in North Wales and to provide high-quality,
effective, and efficient healthcare services, working closely with communities and partners.

During 2025/26 the Charity will:

« Recruit a new Head of Fundraising

« Work with the Charitable Funds Committee to develop new plans

« Review the charity team’s operational plan

« Maintain the existing charity policies and procedures and grant management processes
and streamline activity where possible

« Tender for Investment Managers for 2025-28 in line with the investment policy of renewing
at least every 5 years

Governance

Linked charities

The charity’s registration incorporates a linked charity, the North Wales Cancer Appeal (NWCA).
A very active group, NWCA volunteers work alongside NHS staff in the North Wales Cancer
Treatment Centre and raise additional funds for priority projects that benefit patients and
families affected by cancer.

Trustee recruitment, appointment and induction

The charity has a sole Corporate Trustee, the Betsi Cadwaladr University Health Board
(BCUHB). Whilst BCUHB Members undertake responsibility for the administration of the
charity’s funds as part of their tenure of the Board, they do not hold trustee status as
individuals. The Chair and Independent Members of the Health Board are appointed by the
Cabinet Secretary for Health and Social Care of the Welsh Government, with the Executive
Directors being appointed in accordance with Health Board policy. New members of the Board
are provided with appropriate induction and training on behalf of the Executive Director of
Finance. Orientation documentation provided for new members includes the previous year's
annual reports and financial statements, copies of the charity's governing documents, and
relevant Charity Commission publications.

Charity staff

The charity does not directly employ any staff. The day-to-day management of the charity is
delegated to the Executive Director of Finance. Members of the charity support team are
employed by the Health Board and then recharged to the charity in accordance with the

proportion of their time that has been spent on charity work.




Key management personnel remuneration

The Corporate Trustee through the Charitable Funds Committee comprises the key
management personnel of the charity as they are in control of directing the charity. The charity
does not make any payments for remuneration nor to reimburse expenses to the members of
the Health Board for their work undertaken as trustee. Members of the Health Board are
required to disclose all relevant interests, register them with the Health Board and withdraw
from decisions where a conflict of interest arises. All related party transactions are disclosed in
note 2 to the accounts.

The charity's advisors

Bankers: NatWest Bank, 5 Queen St, Rhyl, Denbighshire, LL18 1RS

Investment advisors: RBC Brewin Dolphin, Time Central, Gallowgate, Newcastle upon Tyne, NET
4SR

Registered auditors: Audit Wales, 1 Capital Quarter, Tyndall Street, Cardiff, CF10 4BZ

The charity's investments

Many of the donations received by the charity cannot be spent right away since they must be
accumulated, in order to fund the most pressing and relevant items to improve patient care. As
a result, the charity invests these contributions in order to earn income and protect their real-
world worth. During the financial year 2024/25, RBC Brewin Dolphin was the charity’s
investment manager.

Ethical investment framework

The Trustee has adopted an ethical framework for investments, with underlying principles
supporting an ethical component of the overall investment strategy.

The current ethical investments policy states:

It is recommended that there is negative exclusion of investment in companies manufacturing
and distributing:

e Alcoholic products;

e Tobacco products; and

e Any products which may be considered in conflict with the Health Board’s activities.

Investment in companies:

e Which have a poor record in human rights and child exploitation;

e Which derive their profits from countries with poor human rights records should not be
permitted. In addition, investment in companies that demonstrate compliance with the
principles of the Equality Act 2010 should be supported.

The Trustee reserves the right to exclude any investments in companies which they judge might

prove damaging, directly or indirectly, to the purposes or reputation of the charity.




Investment strategy

The ethical framework has given direction to the investment manager to develop a suitable
investment strategy. The investment strategy is consistent with these ethical principles, whilst
affording sufficient flexibility to provide the best balance of risk and reward for the charity.

During the financial year 2024/25, the portfolio was managed in accordance with this agreed
strategy.

Investment performance is monitored by the Charitable Funds Committee at its quarterly
meetings. The committee receives reports from the investment managers explaining the
portfolio's performance, the level of risk seen and expectations for the future.

BCUHB Board Membership 2024/25
The Health Board’s Board membership is presented in the table at Appendix 1.

Performance

The overall goal of the charity is to benefit staff and patients at Betsi Cadwaladr University
Health Board in accordance with the preferences of supporters. The Charitable Funds
Committee approves an operational budget on an annual basis, and reviews the activity of the
charity support team on a quarterly basis in formal committee meetings. The committee papers
are published on the Health Board website (Charitable Funds Committee - Betsi Cadwaladr
University Health Board) and the meetings are open for members of the public to attend.

Connecting with staff

To accomplish its goal, the charity support team prioritises actions that promote awareness
among Health Board employees, assisting them to learn about fundraising and the money
accessible to them from the charity. The team also focuses on simplifying the methods for
raising and applying for money, as well as empowering staff to innovate and utilise existing
funding (or, in the absence of funding, to proactively raise the necessary monies) to help them
to implement their ideas.

Charitable activity

The charity does not make grants to individuals. Grants are made to the Betsi Cadwaladr
University Health Board to provide for the care of NHS patients in furtherance of our charitable
aims. The Trustee operates a scheme of delegation for charitable funds, under which fund
advisors manage the day-to-day disbursements on their projects, in accordance with the

directions set out by the Trustee in the charity’s Standing Financial Instructions.



https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/

Complaints

The charity support team did not uncover any failure to comply with Fundraising Regulation by
staff or volunteers in 2024/25. The charity received no official fundraising-related complaints in
the past year.

Public benefit

In planning activities for the year, and when considering applications for grant funding, the
Trustees consider the Charity Commission's guidance on public benefit.

Applying for funding and evaluating requests for funding

Applicants must outline their proposed project's outputs and outcomes, and how these will be
measured in order to be considered for funding. They must also show that they have assessed
the risks and investigated mitigating factors. All grant applicants must show how their plan
would help to reduce health inequalities.

Projects costing less than £5,000 can be authorised by a relevant fund advisor - the colleagues
that act as guardians for their designated funds - thus enabling NHS staff fo gain prompt
access to funding. Because of this, staff can quickly implement their ideas, meaning the tangible
positive differences they wish to achieve for their patients or colleagues can be realised almost
immediately.

There is a formal application and scrutiny process for requests for funding. The application
process is designed to be accessible, whilst ensuring projects receive rigorous scrutiny to ensure
they are robust, innovative, and realistically able to meet the objectives set out by the applicant.
To ensure that the charity's money is well spent and meets with its objectives, all applications
for grants over £5,000 require authorisation from members of the Charitable Funds Committee.

The charity’s grant-making process

Both restricted and unrestricted funds are used to make grants through the charity.
Unrestricted funds are further split into non-designated (general) funds and designated

(earmarked) funds.




Non-designated funds

Most wards, services and departments have a designated fund for their healthcare area. The
charity support team can provide support where there is no designated fund and funding can
be requested from the charity’s non-designated funds.

When donors give to the charity without restrictions or specifying where they want the donation
to go, it is assigned to the charity's non-designated funds. These donations are important, even
though they are in the minority, as they allow services and departments who do not have their
own designated fund, or who do not have enough money in their designated fund, to still get
support from the charity. Non-designated donations are directed to priority projects. All
donations help dedicated NHS staff in hospitals and in communities across North Wales to go
over and above for their patients, offering the very best care and treatment available.

The Executive Director of Finance is the fund advisor for non-designated funds and so can
authorise expenditure up to £5,000. Most of the income received by the charity is either
restricted or designated for a particular ward or service area. This is an ongoing challenge for
the charity as it limits what income is included in non-designated funds and therefore the goods
and services that can be funded where there is no suitable designated fund.

Designated funds

Within the charity, most donations sit in one of the 400 plus restricted and designated funds,
representing almost every Health Board ward, service, department and project across North
Wales. Designated funds are aligned with specific wards, departments or services and the
money held within them can only be used to benefit the associated healthcare area. When a
new fund is established, an objective is set and at least two fund advisors named. It is the
responsibility of fund advisors to ensure that expenditure from their designated funds
contributes to the stated objectives.

Fund advisors have an in-depth understanding of their ward, service or department and the
role is fulfilled by staff at the heart of the NHS who use their knowledge to inform their
fundraising and decisions about charitable expenditure. This helps to make sure that
designated funds have the greatest possible impact on patients and staff. When you donate to
a designated fund, it goes straight to that healthcare area and is made available for
multidisciplinary clinical teams to use towards projects and priorities decided at the ward or
service level.

Fund advisors are the authorised signatories on the fund for purchases up to £5,000. Fund
advisors receive monthly statements outlining the income and expenditure on the fund. For all
expenditure over £5,000, a scheme of delegation is in place whereby additional approvals are
required from the senior team for that area in the Health Board and the Charitable Funds
Committee. This ensures that applications are fully reviewed and assessed alongside the

objectives of the charity.




Financial summary

The following figures are taken from the full accounts approved on 28th January 2026, which
carry an unqualified audit report. The accounts should be viewed in full if more details are
required. This part of the Trustee’s Annual Report comments on key features of those accounts.

This year, total incoming resources was £2,316,000 (2023/24 - £2,316,000). Income from
donations was £716,000, 31% of the charity's total income. Legacy gifts formed 37% of the
charity's income (£855,000). Fundraising accounted for 14% of the charity’s total income
(£330,000) and income from charitable activities was 7% (£154,000). Investment of funds not
immediately required by the charity has generated £261,000 in returns, equating to 11% of the
charity’s total income.

Total expenditure for the year was £1,800,000 (2023/24 - £1,623,000), made up of expenditure
on raising funds of £233,000 and expenditure on charitable activities of £1,567,000.

Net gains on investments in the year were £205,000 (2023/24 - £1,048,000). The overall net
movement in funds for the year was £721,000 positive (2023/24 - £1,741,000 positive),
increasing overall fund balances at 31 March 2025 to £14,263,000.

Financial health

The assets and liabilities of the charity as at 31st March 2025 are shown below, compared with
the position at 31st March 2024. Find further details in the financial statements section.




Balance Sheet as at 31 March 2025

Fixed assets:
Tangible assets
Investments

Total fixed assets

Current assets:

Debtors

Cash and cash equivalents
Total current assets

Liabilities:
Creditors: Amounts falling due within one year

Net current assets
Total assets less current liabilities

Creditors: Amounts falling due after more than
one year

Total net assets

The funds of the charity:
Restricted income funds
Unrestricted funds
Revaluation reserve

Total funds

Restricted Total Total

Unrestricted income 31 March 31 March

funds funds 2025 2024

Note £000 £000 £000 £000
14 150 0 150 150
15 4 555 6,862 11,417 11,032
4,705 6,862 11,567 11,182
16 465 679 1,144 1,999
17 974 1,421 2,395 1,245
1,439 2,100 3,539 3,244

18 (322) (469) (791) (803)
1,117 1,631 2,748 2,441
5,822 8,493 14,315 13,623

18 (21) (31) (52) (61)
5,801 8,462 14,263 13,542
21 0 8,462 8,462 8,256
21 5,786 0 5,786 5,271
21 15 0 15 15
5,801 8,462 14,263 13,542




Risk analysis

As part of the Charitable Funds Committee meetings, the trustees consider the risks facing the
charity.

All charitable funding applicants are expected to review the risks associated with the funding
request, and include the risks on their funding submissions.

Managing risk
The risks to the charity are reviewed regularly. Individual risk analysis is completed for all

charity events and activities, for new processes and ways of working introduced by members of
the charity support team, and for funding applications submitted by Health Board staff.

Reserves

Reserves are the charity’s unrestricted income funds that are freely available to spend on any of
the charity’s purposes.

A good reserves policy gives confidence to stakeholders that the charity’s finances are being
properly managed and also provides an indicator of future funding needs and overall
resilience.

The reserves policy takes into account the charity’s financial circumstances and other relevant
factors. Deciding on the level of reserves that a charity needs to hold is an important part of
financial management and forward planning. Reserves levels which are higher than needed
may tie up money unnecessarily. However, if reserves are too low then the charity’s solvency
and its future activities can be put at risk.

The charity, drawing on Charity Commission guidance and examples of best practice from
other charities, has adopted a reserves policy that includes a target level of reserves. As is good
practice, the reserves policy is kept under review to ensure it meets the changing needs and
circumstances of the charity.

The Charitable Funds Committee reviews the reserves policy and target level of reserves
annually. In March 2025, it was agreed that the target level of reserves would be set using a
calculation based on the budgeted levels of expected expenditure (operational and grants
activity) for the next three years and the average value of investments held over the last three

years.




The charity’s target level of reserves is based on the following calculation:

« One year’s future operational costs based on the average value from budgets and plans for
the next three years; plus

« 25% of the average value of fixed asset investments held based on their valuation at 31
March in the previous three years; plus

« Nine month’s (75% of the annual) charitable activity (grants) expenditure based on the
average value from budgets and plans for the next three years.

The target levels of reserves for 2025/26 is calculated as £4.24 million (2024/25 - £4.1 million).

Total funds of the Charity at 31 March 2025 were £14.26 million (2024: £13.54 million) of which
£8.46 million is restricted and £5.80 million is unrestricted (2024: £8.26 million and £5.28
million). The Charity is therefore holding reserves (£5.80 million) at a higher level than the
target value (£4.24 million).

The level of investment gains over the past 2 years of £1.25 million have contributed to the
higher reserves level at 31 March 2025. The trustees will consider the strategy for investments,
including the level of investments, and future spending plans in line with the updated three-year
plan for the Health Board for 2025-28 during 2025/26.

Some of the charity’s reserves can only be realised by disposing of land held as tangible fixed
assets (see tangible fixed assets, note 14 in the Accounts).




Accounts for the year ended
31 March 2025

FOREWORD

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) second edition issued October 2019 and applies to reporting periods beginning on or
after 1]January 2019.

STATUTORY BACKGROUND

The Betsi Cadwaladr University Health Board is the corporate trustee of the charity under
paragraph 16c of Schedule 2 of the NHS and Community Care Act 1990.

The Trustees have been appointed under s11 of the NHS and Community Care Act 1990.
Awyr Las, the working name of the Betsi Cadwaladr University Health Board Charity and other
related Charities, is a registered charity and is constituted under a trust deed dated 23rd

September 2010. Within the charity group registration there are two linked charities:

- Betsi Cadwaladr University Health Board Charity; and
- North Wales Cancer Appeal.

MAIN PURPOSE OF THE FUNDS HELD ON TRUST

The main purpose of the charity is to apply income for any charitable purposes relating to the
National Health Service wholly or mainly for the services provided by the Betsi Cadwaladr
University Health Board.




Statement of Financial Activities for the year ended 31 March 2025

Incoming resources from generated funds:
Donations and legacies
Charitable activities
Other trading activities
Investments
Total incoming resources

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net gains on investments
Net income

Transfer between funds

Other recognised gains and losses
Gains / (losses) on revaluation of fixed assets

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Restricted Total

Unrestricted income Funds
funds funds 2024-25

Note £000 £000 £000
3 598 973 1,571
3 58 96 154
5 271 59 330
6 130 131 261
1,057 1,259 2,316

7 113 120 233
8 528 1,039 1,567
641 1,159 1,800

15 99 106 205
515 206 721

20 0 0 0
14 0 0 0
515 206 721

21 5,286 8,256 13,542
5,801 8,462 14,263




Statement of Financial Activities for the year ended 31 March 2024

Restricted Total
Unrestricted income Funds
funds funds 2023-24
£000 £000 £000
Incoming resources from generated funds:
Donations and legacies 3 783 797 1,580
Charitable activities 3 12 204 216
Other trading activities 9 226 70 296
Investments 6 116 108 224
Total incoming resources 1,137 1,179 2,316
Expenditure on:
Raising funds 7 147 144 291
Charitable activities 8 658 674 1,332
Total expenditure 805 818 1,623
Net gains on investments 15 505 543 1,048
Net income expenditure 837 904 1,741
Transfer between funds 20 0 0 0
Other recognised gains and losses
Gains / (losses) on revaluation of fixed assets 14 0 0 0
Net movement in funds 837 904 1,741

Reconciliation of funds
Total funds brought forward 21 4,449 7,352 11,801

Total funds carried forward 5,286 8,256 13,542




Balance Sheet as at 31 March 2025

Restricted Total Total
Unrestricted income 31 March 31 March
funds funds 2025 2024
Note £000 £000 £000 £000
Fixed assets:

Tangible assets 14 150 0 150 150

Investments 15 4 555 6,862 11,417 11,032
Total fixed assets 4,705 6,862 11,567 11,182
Current assets:

Debtors 16 465 679 1,144 1,999

Cash and cash equivalents 17 974 1,421 2,395 1,245
Total current assets 1,439 2100 3,539 3,244
Liabilities:

Creditors: Amounts falling due within one year 18 (322) (469) (791) (803)
MNet current assets 1,117 1,631 2,748 2,441
Total assets less current liabilities 5,822 8,493 14,315 13,623

Creditors: Amounts falling due after more than 18 (21) (31) (52) (81)

one year
Total net assets 5,801 8,462 14,263 13,542
The funds of the charity:

Restricted income funds 21 0 8,462 8,462 8,256

Unrestricted funds 21 h,786 0 5,786 9,271

Revaluation reserve 21 15 0 15 15
Total funds 5,801 8,462 14,263 13,542

The notes on pages 35 to page 51 form part of these accounts.

Signed:

Name: Dyfed Jones (Chair of Charitable Funds Committee)
Date:




Statement of Cash Flows for the year ending 31 March 2025

Total Total
Funds Funds
2024-25 2023-24
Note £000 £000
Cash flows from operating activities:
Net cash provided by / (used in) operating activities 19 1,069 (306)
Cash flows from investing activities:
Dividend, interest and rents from investments 6 261 224
Proceeds from the sale of investments 15 2,664 2,461
Purchase of investments 15 (2,588) (2,834)
(Increase) / decrease in cash awaiting investment 15 (256) 216
Net cash provided by investing activities 81 67
Change in cash and cash equivalents in the 1,150 (239)
reporting period
Cash and cash equivalents at the beginning of the 17 1,245 1,484
reporting period
Cash and cash equivalents at the end of the 17 2,395 1,245

reporting period




Note on the Accounts
1. Accounting Policies

a) Basis of preparation

The financial statements have been prepared under the historic cost convention, with the
exception of investments which are included at fair value.

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) second edition issued October 2019 and applies to reporting periods beginning on or
after 1January 2019. This edition consolidates the changes to the Statement of Recommended
Practice (SORP) for Update Bulletins 1 and 2, the Charities Act 2011 and changes to UK Generally
Accepted Practice since the launch of SORP (FRS102) on 16 July 2014, as it applies for reporting
periods beginning on or after 1 January 2015.

The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a ‘true and fair view’. This departure has involved following Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and as
amended in the second edition issued October 2019.

The Trustees consider that there are no material uncertainties about the Charity's ability to
continue as a going concern. There are no material uncertainties affecting the current year’s
accounts.

In future years, the key risks to the Charity are a fall in income from donations or investment
income but the trustees have arrangements in place to mitigate those risks (see the risk
management and reserves sections of the annual report for more information).

The Charity meets the definition of a public benefit entity under FRS 102.

b) Funds structure

Where there is a legal restriction on the purpose to which a fund may be put, the fund is
classified either as:

« Arestricted fund or

« An endowment fund.

Restricted funds are those where the donor has provided for the donation to be spent in
furtherance of a specified charitable purpose. The Charity’s restricted funds tend to result from

appeals or legacies for specified purposes.




Endowment funds arise when the donor has expressly provided that the gift is to be invested
and only the income of the fund may be spent. These funds are sub-analysed between those
where the Trustees have the discretion to spend the capital (expendable endowment) and those
where there is no discretion to expend the capital (permanent endowment). The charity has no
permanent or expendable endowment funds.

Those funds which are neither endowment nor restricted income funds, are unrestricted income
funds which are sub-analysed between designated (earmarked) funds where the Trustees have
set aside amounts to be used for specific purposes or which reflect the non-binding wishes of
donors, and unrestricted funds which are at the Trustees’ discretion, including the general fund
which represents the charity’s reserves. The major funds held in each of these categories are
disclosed in note 21.

c) Incoming resources

Income consists of donations, legacies, income from charitable activities and investment
income.

Donations are accounted for when received by the charity. All other income is recognised once
the charity has entitlement to the resources, it is probable (more likely than not) that the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability.

Where there are terms or conditions attached to incoming resources, particularly grants, then
these terms or conditions must be met before the income is recognised as the entitlement
condition will not be satisfied until that point. Where terms or conditions have not been met or
uncertainty exists as to whether they can be met then the relevant income is not recognised in
the year and deferred and shown on the balance sheet as deferred income.

d) Incoming resources from legacies

Legacies are accounted for as incoming resources either upon receipt or where the receipt of
the legacy is probable, whichever falls sooner.

Receipt is probable when:

« Confirmation has been received from the representatives of the estate(s) that probate has
been granted

« The executors have established that there are sufficient assets in the estate to pay the
legacy and

« All conditions attached to the legacy have been fulfilled or are within the charity’s control.

If there is uncertainty as to the amount of the legacy and it cannot be reliably estimated then
the legacy is shown as a contingent asset until all of the conditions for income recognition are

met.




e) Resources expended and irrecoverable VAT

All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to each category of expense shown in the Statement of
Financial Activities. Expenditure is recognised when the following criteria are met:
« There is a present legal or constructive obligation resulting from a past event
« It is more likely than not that a transfer of benefits (usually a cash payment) will be required
in settlement
« The amount of the obligation can be measured or estimated reliably.

Irrecoverable VAT is charged against the category of resources expended for which it was
incurred.

f) Recognition of expenditure and associated liabilities as a result of grants

Grants payable are payments made to linked, related party or third party NHS bodies and non
NHS bodies, in furtherance of the charitable objectives of the funds held on trust, primarily relief
of those who are sick.

Grant payments are recognised as expenditure when the conditions for their payment have
been met or where there is a constructive obligation to make a payment.

A constructive obligation arises when:

« We have communicated our intention to award a grant to a recipient who then has a
reasonable expectation that they will receive a grant.

« We have made a public announcement about a commitment which is specific enough for
the recipient to have a reasonable expectation that they will receive a grant.

« There is an established pattern of practice which indicates to the recipient that we will
honour our commitment.

The Trustees have control over the amount and timing of grant payments and consequently
where approval has been given by the Trustees and any of the above criteria have been met
then a liability is recognised.

Grants are not usually awarded with conditions attached. However, when they are those
conditions have to be met before the liability is recognised.

Where an intention has not been communicated, then no expenditure is recognised but an
appropriate designation is made in the appropriate fund. If a grant has been offered but there
is uncertainty as to whether it will be accepted or whether conditions will be met then no liability
is recognised but a contingent liability is disclosed.




g) Allocation of support costs

Support costs are those costs which do not relate directly to a single activity. These include staff
costs, costs of administration, internal and external audit costs. Support costs have been
apportioned between fundraising costs and charitable activities on an appropriate basis. The
analysis of support costs and the bases of apportionment applied are shown in note 11.

h) Fundraising costs

The costs of generating funds are those costs attributable to generating income for the charity,
other than those costs incurred in undertaking charitable activities or the costs incurred in
undertaking trading activities in furtherance of the charity’s objects. The costs of generating
funds represent fundraising costs together with investment management fees. Fundraising costs
include expenses for fundraising activities and a fee paid to a related party, the Health Board,
under a fundraising agreement. The fee is used to pay the salaries and overhead costs of the
Health Boards' fundraising office.

i) Charitable activites

Costs of charitable activities comprise all costs incurred in the pursuit of the charitable objects of
the charity. These costs, where not wholly attributable, are apportioned between the categories
of charitable expenditure in addition to the direct costs. The total costs of each category of
charitable expenditure include an apportionment of support costs as shown in note 8.

j) Tangible assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses. Cost includes the original purchase price (or value of the asset on a full
replacement cost basis if donated), costs directly attributable to bringing the asset to its
working condition for its intended use, dismantling and restoration costs. Tangible fixed assets
are capitalised if they are capable of being used for more than one year and have a cost equal
to or greater than £5k.

Land is stated at open market value. Valuations are carried out by a professional valuer at least
every five years with an impairment review undertaken in all other years. No depreciation is
applied to land.

Tangible fixed assets are derecognised on disposal or when no future economic benefits are
expected. On disposal, the difference between the net disposal proceeds and the carrying
amount is recognised in the Statement of Financial Activities (SoFA).

k) Investments

Investments are a form of basic financial instrument. Fixed asset investments are initially

recognised at their transaction value and are subsequently measured at their fair value (market
value) at the balance sheet date. The Statement of Financial Activities includes the net gains
and losses arising on revaluation and disposals throughout the year.




The SORP states the market value that reasonably reflects how the market could be expected
to price the asset at the Balance Sheet date be used in valuing stocks and shares. Investments
are included in the Balance Sheet at the middle market price at the close of business on the
valuation date as quoted by the Investment Managers, Brewin Dolphin.

The main form of financial risk faced by the charity is that of volatility in equity markets and
other investment markets due to wider economic conditions, the attitude of investors to
investment risk and changes in sentiment concerning equities and within particular sectors.
Further information on the charity's investments can be found in note 15.

I) Debtors

Debtors are amounts owed to the charity. They are measured on the basis of their recoverable
amount.

m) Cash and cash equivalents

Cash at bank and in hand is held to meet the day to day running costs of the Charity as they fall
due. Cash equivalents are short term, highly liquid investments, usually in notice interest bearing
savings accounts.

n) Creditors

Creditors are amounts owed by the Charity. They are measured at the amount that the Charity
expects to have to pay to settle the debt.

Amounts which are owed in more than a year are shown as long term creditors.

o) Realised gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised
gains and losses on investments are calculated as the difference between sales proceeds and

opening carrying value (purchase date if later). Unrealised gains and losses are calculated as
the difference between the closing and opening carrying values, adjusted for purchases and
sales.




2. Related party transactions

During the year none of the Trustee's Representatives or members of the key management staff
or their close relatives have undertaken any material transactions with the Betsi Cadwaladr
University Health Board Charitable Funds.

Board Members (and other senior staff) take decisions both on Charity and Exchequer matters
but endeavour to keep the interests of each discrete and do not seek to benefit personally from
such decisions. Declarations of personal interest have been made in both capacities and are
available to be inspected by the public.

The Charity has made grant payments for revenue and capital to the Betsi Cadwaladr
University Health Board. Such payments are for specific items which are in furtherance of the
Charity's objectives. The Betsi Cadwaladr University Health Board prepares its accounts in
accordance with the Government Financial Reporting Manual (FReM) and International
Financial Reporting Standards (IFRS), whereas the Charity prepares its accounts in accordance
with FRS 102. The Charity, therefore, recognises a constructive obligation when it awards a
grant, whereas the Health Board recognises it when the grant is received. This creates a timing
issue as the Charity recognises expenditure before the Health Board does.

In its accounts and under FRS 102, the Charity recognises that it has made grant payments to
Betsi Cadwaladr University Health Board totalling £1.39m (2023-24: £1.23m). Under the FReM
and IFRS, grant payments to the Betsi Cadwaladr University Health Board totalled £1.54m
(2023-24: £1.66m). The Charity reported liabilities with the Health Board as at 31st March 2025
of £0.16m (2023-24: £0.16m) which was paid in April 2025.

The audited accounts of Betsi Cadwaladr University Health Board are included in their annual
report and accounts and are available from their website.

All Board members are required to declare any interest they have that could affect their
impartiality with regard to their work within the Charity and Health Board. Declarations are
also required where an individual Board member does not have any interests to declare.

The declarations made by Directors and Board Members for 2024/25 are published below and
are available on the Health Board’s website at https://bcuhb.nhs.wales/about-us/board-

members/

In addition to the Directors and Board Members, details are also included below for senior
members of staff who attend the Charitable Funds Committee meetings and who may be in a
position of influence over charitable funds. Except for the transactions listed below, the Charity
did not have financial transactions with any other organisation recorded as a Declaration of

Interest by Board Members during 2024-25 and considered to be a related party.



https://bcuhb.nhs.wales/about-us/board-members/
https://bcuhb.nhs.wales/about-us/board-members/

Details of
-, Dates
positions held ... . )
Name ) positions Details of interest declared
during the
. . held
financial year
Group CEO - Groundwork North
Ind dent 01/04/24 -
K Balmer CPFA naependen Wales, Refurbs Flintshire & Wild
Member 31/03/25
Ground
Independent 01/04/24 -
Professor M Larvin Mempber 31/03/25 Employee of Bangor University
) Independent 01/04/24 - Elected Member of Anglesey
Councillor D Jones i
Member 31/03/25 County Council
F Roberts Associate 01/04/24 - Employee of Anglesey County
Member 31/03/25 Council
Co-Deputy Chair - Association of
Head of 01/04/24 -
K Thomson .. NHS Charities (frading name NHS
Fundraising 31/03/25 o
Charities Together)
. . Expenditure Amounts Income from Amounts
Material transactions between .

) . with related owed fo related owed by
the Charity and related parties art related part art related part
disclosed during 2024-25 were party party party party
as follows: £'000 £'000 £'000 £'000
Bangor University 5 5 1 1
Isle of Anglesey County Council 0 0 0 0
NHS Charities Together 3 0 20 0
Groundwork North Wales 0 0 0 0




3. Incoming resources

a. Income from donations and legacies

Donations
Legacies

b. Income from charitable activities

Grants
Charitable activities

4. Role of volunteers

Restricted Total Total

Unrestricted Income 2024-25 2023-24
funds funds

£000 £000 £000 £000

598 118 716 901

0 855 855 679

598 973 1,571 1,580

Restricted Total Total

Unrestricted Income 2024-25 2023-24
funds funds

£000 £000 £000 £000

0 96 96 204

58 0 58 12

58 96 154 216

Like all charities, the Betsi Cadwaladr University Health Board Charity is reliant on a team of
volunteers for our smooth running. Our volunteers perform two roles:

« Fund advisors — Within the Charity there are 447 (2023-24: 456) designated funds which are
identified to specific areas and/or services. Every fund has at least one fund advisor, who
acts as the authorised signatory on the fund for purchases up to £5k and receives monthly
statements as to the income and expenditure on the fund. Fund advisors are responsible for
ensuring that the expenditure they authorise from their funds is appropriate and fits in with
the objects of the fund and the Charity. They are also responsible for ensuring that their
designated fund is never in a deficit position.

« Fundraisers — A number of volunteers actively support the Charity by running events such as
coffee mornings, sponsored walks and sports tournaments, as well as supporting events

directly organised by the charity.

In accordance with the SORP, due to the absence of any reliable measurement basis, the
contribution of these volunteers is not recognised in the accounts.




5. Other trading activities

Income from other trading activities arises from fundraising events that are organised by the
Charity, or by volunteers in aid of the Charity. These include events such as coffee mornings,
cake bakes, sporting challenges and sponsored walks. The Charity generated £330k in income
from other trading activities during the financial year (2023-24 £296k).

6. Gross investment income

Restricted Total Total
Unrestricted income 2024-25 2023-24
funds funds
£000 £000 £000 £000
Fixed asset equity and similar investments 113 114 227 205
Short term investments, deposits and cash 17 17 34 19
on deposit
130 131 261 224
7. Analysis of expenditure on raising funds
Restricted Total Total
Unrestricted income 2024-25 2023-24
funds funds
£000 £000 £000 £000
Fundraising office 79 85 164 215
Fundraising events 6 4 10 16
Investment management 19 21 40 36
Support costs 9 10 19 24
113 120 233 291

8. Analysis of expenditure on charitable activity

Grant funded Support Total Total

activity costs 2024-25 2023-24

£000 £000 £000 £000

Grants for NHS Capital expenditure 406 49 455 349
Staff education and welfare 354 77 431 260
Patient education and welfare 647 11 658 726
Medical research (18) 41 23 (3)
1,389 178 1,567 1,332

Gifts in kind worth £14k were received and used for the benefit of patients and staff in 2024-25
and are included in the expenditure figures above (2023-24 £21k).




9. Analysis of grants

The Charity does not make grants to individuals. All grants are made to the Betsi Cadwaladr
University Health Board to provide for the care of NHS patients in furtherance of our charitable
aims. The total cost of making grants, including support costs, is disclosed on the face of the
Statement of Financial Activities and the actual funds spent on each category of charitable
activity, is disclosed in note 8.

The Trustees operate a scheme of delegation for the charitable funds, under which fund
advisors manage the day to day disbursements on their projects, in accordance with the
directions set out by the Trustees in the Charity Standing Financial Instructions. Funds managed
under the scheme of delegation represent ongoing activities and it is not possible to segment
these activities into discrete individual grant awards. The Trustees make grant awards based on
invited applications from Betsi Cadwaladr University Health Board.

10. Movements in funding commitments

Total Total

Current  Non-current 31 March 31 March

liabilities liabilities 2025 2024

£000 £000 £000 £000

Opening balance at 1 April (see note 18) 532 81 613 1,040
Increase / (decrease) in liabilities 25 (29) 26 (427)
Closing balance at 31 March (see note 18) 587 52 639 613

As described in notes 8 and 9, the charity awards a number of grants in the year. Many grants
are awarded and paid out in the same financial year, however some grants, especially those
relating to research and development or for funding specific posts, are multi-year grants paid

over a longer period.




11. Allocation of support costs

Governance costs are those support costs which relate to the strategic and day to day
management of a charity.

Support and overhead costs are allocated between fundraising activities and charitable
activities based on the proportion of expenditure incurred against them both during the year.
These support and overhead costs are then further apportioned to unrestricted and restricted
funds based on the average balance held in these funds during the year.

The charity does not directly employ any staff and therefore there are no employees who
received emoluments of more than £60,000.

Raising Charitable Total Total
funds activities 2024-25 2023-24
£000 £000 £000 £000

Governance
External audit 6 42 48 26
Finance and administration 6 42 48 44
Total governance 12 84 96 70
Finance and administration 6 41 47 51
Other costs 1 53 54 10
19 178 197 131
Restricted Total Total
Unrestricted Income Funds Funds
funds funds 2024-25 2023-24
£000 £000 £000 £000
Raising funds 9 10 19 24
Charitable activities 86 92 178 107
95 102 197 131

12. Trustees' remuneration, benefits and expenses

The Charity does not make any payments for remuneration nor to reimburse expenses to the
Charity Trustees for their work undertaken as Trustees.

13. Auditors remuneration

The auditors remuneration of £48,162 (2023-24: £25,722) relates solely to the audit of the
statutory annual report and accounts. The remuneration of £48,162 reported in these accounts
for 2024/25, includes £14,003 which related to an additional charge for the audit of the 2023/24
accounts.




14. Tangible fixed assets

Freehold land Freehold land
2024-25 2023-24

£000 £000
Cost and valuation
Balance brought forward 150 150
Additions 0 0
Revaluations 0 0
Disposals 0 0
Balance at 31 March 150 150
Depreciation and impairments
Balance brought forward 0 0
Disposals 0 0
Impairment 0 0
Balance at 31 March 0 0
Net book value at 1 April 150 150
Net book value at 31 March 150 150

During 2017-18, a piece of land located in Porthmadog was donated to the charity for the
benefit of the Madog Community & Hospital fund. The land was independently and
professionally valued at open market value by the District Valuer in March 2021. There has been
no impairment to the land in 2024-25. The charity continues to review options on the use of the
land and its future use.

15. Fixed asset investments

Movement in fixed assets investments

Total Total

2024-25 2023-24

£000 £000

Market value brought forward 11,032 9,827
Add: additions to investments at cost 2,588 2,834
Less disposals at carrying value (2,664) (2,461)
Increase / (decrease) in cash awaiting investment 256 (216)
Add net gain / (loss) on revaluation 205 1,048
Market value as at 31 March 11,417 11,032

All investments are carried at their fair value.

All of the Charity’s investments are held within a portfolio which is managed by Brewin Dolphin
Limited. The key objective of the portfolio is to preserve and grow the investments' value in real
terms, in order to continue to support charitable distributions over the long term. In order to

meet this objective, the Trustees have agreed on a 'balanced' approach for the investment
strategy.




A 'balanced' portfolio is intended to achieve steady growth over the long term through a
diversified approach to investment. Attention is paid to avoiding the worst of the downside and
capturing some, but not all, of the upside of financial market returns. Capital preservation in
real terms over a long time horizon is the primary objective, and some volatility is acceptable in
order to achieve this.

In managing our portfolio, Brewin Dolphin Limited assess the risks and the potential impact they
will have on the portfolio on an on-going basis. They also adjust investments to make the most
of opportunities and to protect against risks as they see them. Risks promote uncertainty and
make markets unpredictable over short periods. A solid allocation to diversifying assets and
portfolio protection has therefore been maintained, resulting in risk within the portfolio being
considerably lower than the broader equity markets.

16. Analysis of current debtors

Debtors under 1 year Total Total
31 March 31 March

2025 2024

£000 £000

Accrued income 1,132 1,978
Prepayments 0 0
Other debtors 12 21
1,144 1,999

17. Analysis of cash and cash equivalents

Total Total

31 March 31 March

2025 2024

£000 £000

Cash in hand 2,395 1,245
2,395 1,245

No cash or cash equivalents or current asset investments were held in non-cash investments or
outside of the UK.




18. Analysis of liabilities

Total Total
31 March 31 March
2025 2024
£000 £000

Creditors under 1 year
Trade creditors 40 105
Creditors owed to Betsi Cadwaladr University Health Board 164 164
Accruals for grants owed to NHS bodies 587 532
Other accruals 0 2
Deferred Income 0 0
791 803

Creditors over 1 year

Accruals for grants owed to NHS bodies 52 81
52 81
Total creditors 843 884

19. Reconciliation of net income / expenditure to net cash flow from
operating activities

Total Total

2024-25 2023-24

£000 £000

Net income / (expenditure) (per Statement of 721 1,741
Financial Activities)

Adjustment for:

(Gains) / losses on investments (205) (1,048)

Dividends, interest and rents from investments (261) (224)

Donated fixed assets 0 0

Decrease / (increase) in debtors 855 (315)

(Decrease) / increase in creditors (41) (460)

Net cash provided by / (used in) operating activities 1,069 (306)

20. Transfer between funds

Following a change on 1 April 2023 to how charity costs are treated and allocated to restricted
funds, there was no transfer between the unrestricted and restricted funds relating to net
charity costs during 2023/24 or 2024/25.




21. Analysis of funds

a) Analysis of restricted income funds movements

Balance Gains Balance
1 April Income Expenditure Transfers and 31 March
2024 (losses) 2025
£000 £000 £000 £000 £000 £000

LeukaemiafAllied Blood Disease - YMW 194 4 (6) 0 0 192
Wrexham Maelor General Fund 250 5 (7) 0 0 248
Wrexham Medical Institute 320 6 (9) 0 0 317
Pathology Leukaemia/Haematology - YGC 121 16 (4) 0 0 133
Cancer Charitable Fund - YGC 719 88 (135) 0 0 672
General Fund - YGC 853 10 (16) 0 0 547
North Wales Cancer Centre Appeal 733 84 (27) 0 0 790
BCU Legacies Holding Fund 1,289 (274) * 0 0 0 1,015
NHS Charities Together Grants 173 24 (58) 0 0 139
Ysbyty Gwynedd General Purposes 750 14 (21) 0 0 743
Llandudno General Purposes 329 17 (10) 0 0 336
Ruthin Community Hospital General Purposes 155 3 (11) 0 0 147
Vascular (West) General Purpose Fund 438 14 (15) 0 0 437
Restricted Gain on Investments 543 0 0 0 106 649
Learning Disability Inpatients - BYN 121 2 (16) 0 0 107
Alaw Ward - Ysbyty Gwynedd 21 594 (101) 0 0 514
Kidney Disease Fund 3 380 (8) 0 0 375
Other Funds 1,544 272 (715) 0 0 1,101

8,256 1,259 (1,159) 0 106 8,462

The Trustees have set an opening or closing balance of £100k or above as the threshold for the
separate reporting of material funds. In the interests of accountability and transparency a
complete breakdown of all such funds is available upon written request.

The objects of each of the restricted funds are to benefit the patients of the area, department or
service stated in the funds' name, in accordance with the Charity's overall objectives. There is
one fund listed above that is not aligned to a specific area:

« The BCU Legacies Holding Fund relates to the debtor for legacies where receipt is probable
and the amount can be reliably estimated but we have not yet received the cash. This fund
is used to protect the designated funds from fluctuations in the final amount of legacy
received. When the legacy is received it will be credited to the designated fund specified in
the Will and the debtor is reversed out from the BCU Legacies Holding fund.

« *The negative £274k income reported against the BCU Legacies Holding Fund is the net
movement of entries on that fund during the year. New legacy income of £600k has been
included in the fund in 2024-25 but this is offset by a reversal of previous years' legacy
debtors of £949k following receipt of funds during the year, and a £75k increase in debtor

values due to changes in estimates from the previous year.




During 2024-25, legacies cash of £949k was received relating to amounts outstanding at 31
March 2024 and the debtors relating to these legacies were reversed within the BCU Legacies
Holding fund. Income was allocated to the appropriate restricted and unrestricted funds in the
year as per the table below:

Allocation of 2024-25
Fund legacy income received
£'000

Renal Patients/Staff Comfort Fund - YMW 10
Cancer Charitable Fund - Glan Clwyd 15
Cardiology Fund - East 2
Kidney Disease Fund 376
Dwyfor Community 25
Meirionydd Tywyn 2
Vascular Fund - West 6
Alaw Ward - Ysbyty Gwynedd 503
Llandudno Hospital 10
Total 949

b) Analysis of unrestricted and material designated funds movements and revaluation reserve

Balance Gains Balance
1 April Income Expenditure Transfers and 31 March
2024 (losses) 2025
£000 £000 £000 £000 £000 £000
Cancer Support Group - YMW 173 42 (41) o] 0 174
North Wales Psychiatric Fund 122 87 (5) 0 0 204
Cancer Charitable Fund - YGC 864 100 (30) 0 0 934
Madog Community & Hospital Fund - Land 135 0 0 0 0 135
Alaw Ward - YG 984 183 (40) o} 0 1,127
General Funds - West 121 3 (4) 0 0 130
General Funds - Llandudneo 129 2 (3) 0 0 128
#Teamlrfon 94 3 19 0 0 1186
Unrestricted Gain on Investments 1,788 0 0 0 fl] 1,887
Other Funds 851 637 (537) 0 0 951
Unrestricted Funds 5,271 1,057 (641) 0 99 5,786
Revaluation Reserve 15 0 0 0 0 15
5,286 1,057 (641) 0 99 5,801

The objects of each of the unrestricted funds are to benefit the patients of the area, department
or service stated in the funds' name, in accordance with the Charity's overall objectives. There is
one fund listed above that is not aligned to a specific area:

« The Unrestricted Gain on Investments fund holds the unallocated gains and losses on the
investment portfolio. This fund is used to protect the other designated funds from
fluctuations in the investment values.




The 'General Funds' include all donations for which a donor has not expressed any preference
as to how the funds shall be spent. These funds are applied for any charitable purpose to the
benefit of the patients of the Health Board, at the discretion of the Trustees.

The Trustees have set an opening or closing balance of £100k or above as the threshold for the
separate reporting of material designated funds. In the interests of accountability and
transparency a complete breakdown of all such funds is available upon written request.

22. Post balance sheet events

The accounting statements are required to reflect conditions applying at the end of the financial
year. No adjustments have therefore been made in respect of changes to the market value of
investments following the end of the accounting period.

The Charity receives a quarterly portfolio report from its investment managers and the market
value of investments held by the Charity has increased by £1,068k to the end of December 2025,
as detailed below:

31 March 31 December
2025 2025 Movement Movement
£000 £000 £000 %

Investments 11,417 12,485 1,068 9.35%




Statement of the Trustee's Finance Representative's
Responsibilities

As the Trustee's Finance Representative for the Charity, | am responsible for:

- the maintenance of financial records appropriate to the activities of the funds,
- the establishment and monitoring of a system of internal control,

- the establishment of arrangements for the prevention of fraud and corruption,

- the preparation of annual financial statements which give a true and fair view of the Charity
and the results of its operations.

In fulfilment of these responsibilities | confirm that the financial statements set out on pages 30
to 51 attached have been compiled from, and are in accordance with, the financial records
maintained by the Trustee and with applicable accounting standards and policies for the NHS.

Russell Caldicott
Trustee's Finance Representative

Date of sign off:




Statement of the Trustee's Responsibilities in Respect of the
Accounts

The Trustee's Representatives are required under the Charities Act 2011 to prepare accounts for
each financial year. The Welsh Government, with the approval of HM Treasury, directs that
these accounts give a true and fair view of the financial position of the Charity. In preparing
these accounts, the Trustee's Representatives are required to:

- apply on a consistent basis accounting policies laid down by the First Minister for Wales with
the approval of HM Treasury,

- make judgements and estimates which are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts.

The Trustee's Representatives confirm that they have complied with the above requirements in
preparing the accounts.

The Trustee's Representatives are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the Charity and to
enable them to ensure that the accounts comply with requirements outlined in the above
mentioned direction by the Welsh Government. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

By order of the Trustees

Dyfed Jones
Trustee's Representative
Date:

Russell Caldicott
Trustee's Finance Representative
Date:




Audit Report

The independent auditor’s report of the Auditor General for Wales to the trustees of the Betsi
Cadwaladr University Health Board Charity.

Opinion on financial statements

| have audited the financial statements of the Betsi Cadwaladr University Health Board Charity
for the year ended 31 March 2025 under the Charities Act 2011.

The financial statements comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and related notes, including the material accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In my opinion the financial statements:

« give a true and fair view of the state of affairs of the charity as at 31st March 2025 and of its
incoming resources and application of resources for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

« have been prepared in accordance with the Charities Act 2011.

Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit of financial statements and regularity
of public sector bodies in the United Kingdom’. My responsibilities under those standards are
further described in the auditor’s responsibilities for the audit of the financial statements section
of my report.

My staff and | are independent of the charity in accordance with the ethical requirements that
are relevant to my audit of the financial statements in the UK including the Financial Reporting
Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities in accordance
with these requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Conclusions relating to going concern

In auditing the financial statements, | have concluded that the use of the going concern basis of

accounting in the preparation of the financial statements is appropriate.




Based on the work | have performed, | have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the body’s
ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from when the financial statements are authorised for issue.

My responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other Information

The other information comprises the information included in the annual report other than the
financial statements and my auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. My opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in my report, |
do not express any form of assurance conclusion thereon.

My responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If | identify such material
inconsistencies or apparent material misstatements, | am required to determine whether this
gives rise fo a material misstatement in the financial statements themselves. If, based on the
work | have performed, | conclude that there is a material misstatement of this other
information, | am required to report that fact.

| have nothing to report in this regard.

Matters on which | report by exception

| have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 require me to report to you if, in my opinion:

| have not received all of the information and explanations | require for my audit;

« sufficient accounting records have not been kept, or returns adequate for my audit have not
been received from branches not visited by my team;

« the financial statements are not in agreement with the accounting records and returns; or

+ the information given in the financial statements is inconsistent in any material respect with
the trustees’ report.

Responsibilities of the trustees for the financial statements

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible
for:




« maintaining sufficient accounting records;

+ the preparation of the financial statements in accordance with the applicable financial
reporting framework and for being satisfied that they give a true and fair view;

« internal controls as the trustees determine is necessary to enable the preparation of
financial statements to be free from material misstatement, whether due to fraud or error;
and

+ assessing the charity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees anticipate that the services provided by the charity will not continue to be provided
in the future.

Auditor’s responsibilities for the audit of the financial statements

| have been appointed as auditor under section 150 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. |
design procedures in line with my responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud.

My procedures included the following:

« Enquiring of management, the charity’s Head of Internal Audit and those charged with
governance, including obtaining and reviewing supporting documentation relating to Betsi
Cadwaladr University Health Board Charity’s policies and procedures concerned with:

o identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

o detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected or alleged fraud; and

o the internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations.

+ Considering as an audit team how and where fraud might occur in the financial statements
and any potential indicators of fraud. As part of this discussion, | identified potential for

fraud in the following areas: management override and posting of unusual journals.




+ Obtaining an understanding of Betsi Cadwaladr University Health Board Charity’s
framework of authority as well as other legal and regulatory frameworks that the Betsi
Cadwaladr University Health Board Charity operates in, focusing on those laws and
regulations that had a direct effect on the financial statements or that had a fundamental
effect on the operations of Betsi Cadwaladr University Health Board Charity.

« Obtaining an understanding of related party relationships.

In addition to the above, my procedures to respond to identified risks included the following:

« reviewing the financial statement disclosures and testing to supporting documentation to
assess compliance with relevant laws and regulations discussed above;

+ enquiring of management, the Charitable Funds Committee and legal advisors about actual
and potential litigation and claims;

« reading minutes of meetings of those charged with governance and the Charitable Funds
Committee; and

+ in addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; assessing whether the
judgements made in making accounting estimates are indicative of a potential bias; and

+ evaluating the business rationale of any significant transactions that are unusual or outside
the normal course of business.

| also communicated relevant identified laws and regulations and potential fraud risks to all
audit team members and remained alert to any indications of fraud or non-compliance with
laws and regulations throughout the audit.

The extent to which my procedures are capable of detecting irregularities, including fraud, is
affected by the inherent difficulty in detecting irregularities, the effectiveness of the Betsi
Cadwaladr University Health Board Charity’s controls, and the nature, timing and extent of the
audit procedures performed.

A further description of the auditor’s responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website www.frc.org.uk/auditorsresponsibilities.
This description forms part of my auditor’s report.

Other auditor’s responsibilities

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Adrian Crompton 1 Capital Quarter

Date: Auditor General for Wales
Tyndall Street
Cardiff

CF10 4BZ




Appendix 1: Board and Committee Membership
2024/25

Health Board Members:

Name Position Board and Committee membership

e Board Chair

Dyfed Edwards | Chair + Chair Remuneration Committee

o Board Member

Carol Chief Executive e |n attendance Remuneration Committee
i xecutiv

Shillabeer « Member Local Partnership Forum

+ Lead Director People and Culture Committee

« Board Member (from 01.12.24)

Dr Sreeman Interim Executive + In attendance Quality, Safety and Experience
Andole Medical Director Committee

+ In attendance Audit Committee

o« Board Member
e Chair Audit Committee

Ind dent
Karen Balmer Ar;\ei\ps:r en e Remuneration Committee
o Charitable Funds Committee
« People & Culture Committee
e« Board Member
o Chair Planning, Population Health &
Independent . d p
Clare Budden Partnership Committee
Member . .
e Remuneration Committee
« People & Culture Committee
« Board Member
e |In attendance Audit Committee
Russell Executive Director o Lead Director Charitable Funds Committee
Caldicott of Finance o Lead Director Performance, Finance and

Information Governance Committee
« Member Local Partnership Forum




Name Position Board and Committee membership
. ) « Board Member (02.09.24 to 31.03.25)
. Interim Chief .
Imran Devji ) )  In attendance Quality, Safety and
Operating Officer . .
Experience Committee
« Board Member
Independent « Remuneration Committee
Urtha Feld
riharelda Member + Audit Committee
« Quality, Safety and Experience Committee
+ Board Member
+ Remuneration Committee
Christopher Independent + Performance, Finance and Information
Lothian-Field Member Governance Committee
« Quality, Safety and Experience Committee
« Charitable Funds Committee
+ Board Member
« Chair People & Culture Committee
Independent ) . .
Clir Dyfed Jones « Chair Charitable Funds Committee
Member . .
« Remuneration Committee
« Audit Committee
Professor Mike « Board Member
. Independent . . .
Larvin, Dean of « Quality, Safety and Experience Committee
Member

Medicine

e Remuneration Committee

Dr Nick Lyons

Executive Medical
Director

+ Board Member (Up to 14.11.24)

 In attendance Quality, Safety and
Experience Committee

« Charitable Funds Committee

+ In attendance Planning, Population Health
and Partnership Committee

Dr Jane Moore

Executive Director
of Public Health

« Board Member

+ In attendance Quality, Safety and
Experience Committee

 In attendance Planning, Population Health
and Partnership Committee




Name Position Board and Committee membership

« Board Member

« Remuneration Committee
William Nichols Independent « Member Local Par’rnership Forum
Member « People & Culture Committee

« Planning, Population Health and Partnership

Committee

+ Board Member (from 01.08.24)
« Lead Director Mental Health and Capacity

Executive Director Compliance Committee
of Allied Health + In attendance Quality, Safety and
Teresa Owen . . .
Professionals and Experience Committee
Health Science + In attendance Planning, Population Health

and Partnership Committee
+ In attendance People & Culture Committee

. *Associate Board e Associate Board Member
Mike Parry i
Member « Chair of Stakeholder Reference Group
*Associate Board
Fén Roberts « Associate Board Member
Member
« Board Member (until 28.02.25)
e In attend , lity, Safet d
Executive Director nd e.n ance Qu<':| Ty, Sarety an
) ) Experience Committee
Dr Chris of Transformation, . . .
. . + Lead Director Planning, Population Health
Stockport Strategic Planning ) :
. and Partnership Committee
and Commissioning .
e In attendance Performance, Finance and
Information Governance Committee
« Board Member (from 01.03.25)
Interim Executive « In attendance, Quality, Safety and
Director of Experience Committee
Paolo Tardivel Transformation, + Lead Director Planning, Population Health &
and Partnership Committee
Strategic Planning  In attendance Performance, Finance and

Information Governance Committee




Name Position Board and Committee membership

« Board Member

« Remuneration Committee

Dr Caroline Independent « Chair Quality, Safety and Experience

Turner Member Committee

« Planning, Population Health & Partnership
Committee

« Board Member

« Audit Committee

Rhian Watcyn Independent « Remuneration Committee

Jones Member e Performance, Finance and Information
Governance Committee

« Mental Health Legislation Committee

« Board Member

« Vice Chair

o Chair of Performance, Finance & Information
Governance Committee

Gareth Williams Vice Chair « Remuneration Committee

« Planning, Population Health & Partnership
Committee

+ Chair of Mental Health Legislation
Committee

*A iate Board
Jane Wild M:::;;e oar + Associate Board Member

« Board Member
+ Lead Director Quality, Safety and Experience

) . Committee
Executive Director

Angela Wood of Nursing and
Midwifery

« Member Local Partnership Forum

e In attendance Performance, Finance and
Information Governance Committee

+ In attendance Planning, Population Health &
Partnership Committee

Note: Positions marked as * are not formal members of the Board for voting purposes.
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http://www.awyrlas.org.uk/
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