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Betsi Cadwaladr University Health Board (BCUHB)
Confirmed Minutes of the Health Board Meeting

held in Public on 31 July 2025
at Venue Cymru
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Chair

Dr Sreeman Andole

Interim Executive Medical Director

Tehmeena Ajmal

Chief Operating Officer

Karen Balmer

Independent Member

Clare Budden

Independent Member

Russell Caldicott

Executive Director of Finance

Urtha Felda

Independent Member

Dyfed Jones

Independent Member

Prof Mike Larvin

Independent Member

Chris Lothian-Field

Independent Member

Dr Jane Moore

Executive Director of Public Health

Billy Nichols

Independent Member

Teresa Owen

Executive Director of Allied Health Professionals and Health Science

Fon Roberts

Associate Member (Representing Directors of Social Services)

Georgina Roberts

Interim Executive Director of People Services and Organisational
Development

Carol Shillabeer

Chief Executive

Paolo Tardivel

Interim Executive Director of Transformation and Strategic Planning

Dr Caroline Turner

Independent Member

Rhian Watcyn Jones

Independent Member

Gareth Williams

Vice Chair

Angela Wood

Executive Director of Nursing and Midwifery

In Attendance

Laura Jones

Acting Corporate Governance Manager

Stuart Keen

Director of Environment and Estates

Phylis Makurunje

Aspiring Board Member

Philippa Peake-Jones

Head of Corporate Governance

Helen Stevens-Jones

Director of Partnerships, Engagement & Communications

Pam Wenger

Director of Corporate Governance

PRELIMINARY MATTERS

25/124 Welcome, Introductions and Apologies for Absence

The Chair welcomed Board Members, members of the public and those viewing online to the

meeting.

Apologies were received for Stephen Powell and Dylan Roberts.

The Chair welcomed Clara Day who will commence as the Executive Medical Director with the
Health Board in September as well as Harriet Abbott who has joined the Corporate Governance

Directorate.
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The Chair thanked Karen Balmer who is leaving the Health Board at the end of July 2025. Karen
has been with the Health Board since March 2023 and was thanked for her substantial contribution
to the Board, particularly as Chair of the Audit Committee and received best wishes for the future.

25/125 Declarations of Interest Relating to the Agenda

No declarations of interest were received.

25/126 Unconfirmed Minutes of the Health Board meetings held on 29 May and 26 June
2025.

It was resolved that the Board:
e AGREED that the minutes of the Health Board meetings held on 29 May and 26 June 2025
were a true and accurate record.

25/127 Action Log
Members received the action log and noted progress against the actions.

In discussing the action log it was suggested that where items have been allocated to Committees,
it would be helpful to ensure that the ‘AAA’ Report from the Committee Chair provides an update so
that the relevant actions can then be closed, members supported this approach.

Chair's Assurance Report: Performance, Finance and Information Governance Committee
¢ In relation to item 25/94 included in the minutes from 29 May 2025 it was noted that the
Committee did not discuss the Ministerial Advisory Group recommendations at its meeting in
June 2025, this will be discussed at the next meeting in August 2025 and all Board members
would be welcome to attend.

Action:
e 25/127.1 Updates against actions referred from the Board to Committees to be reported
back to the Board via the Committee ‘AAA’ Report.

It was resolved that the Board:
e AGREED to close the actions that were proposed for closure.

25/128 Experience Item

The Executive Director of Nursing & Midwifery introduced the experience item and a video
presentation was shared with the Board:

e The story was based on a 100-year-old gentleman who is an ex Royal Airforce veteran and
has received care from the Health Board. The gentleman has a psychiatric nursing
background and wanted to share the positive experience of care he has received in Holywell
Community Hospital.

In discussing the video presentation, the Board:
e Acknowledged the work being completed by Zoe Roberts, the Health Board Veterans Lead
and the team in relation to veterans as well as celebrating important events such as Armed
Forces Day.
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¢ Noted the number of veterans employed by the Health Board and the joint working taking
place.
e Thanked John for sharing his story.

It was resolved that the Board:
e NOTED the Experience item.

25/129 Chair's Report

The Board received the report and the Chair highlighted:

e Phylis Makurunje has joined the Health Board as part of the Aspiring Board Members
Programme which provides an opportunity to gain knowledge of the governance of the
organisation and contribute to the Board.

e The Cabinet Secretary for Health and Social Services has highlighted his priorities for all
Health Boards to achieve over the next 12 months for the benefit of patients. The Health
Board’s own priorities correspond closely with the priorities highlighted by the Cabinet
Secretary and Government and relate to planning for the future and improving access to
services.

e The Cabinet Secretary and Government priorities also include a focus on Primary and
Community Care, highlighting the importance of making improvements in this area. There is
a need to move forward on this to make a real difference to the provision of healthcare within
communities. The Board are working to respond to the challenges by developing a firm and
clear approach to achieve these outcomes.

e A concert was held recently by the Wrexham Maelor Hospital Choir who provided an
excellent performance. This provides an opportunity for people who work within the Health
Service to come together and socialise with others. Going forward, it would be good to see
encouragement for additional choirs and activities across the organisation to provide
opportunities for staff to relax and engage.

e The Project Search Graduation Ceremony recently took place in Coleg Llandrillo Menai in
Bangor. This provided an opportunity to see how young people are developing through work
placements in the Health Board and being supported in collaboration with partners. The
Health Board are looking to support similar projects in a practical, long-term manner as there
is a role for the organisation as the biggest employer in North Wales to support young
people into employment or training.

In discussing the report, the Board:

e Acknowledged the importance of groups such as choirs in supporting mental and physical
health benefits.

e Confirmed that the People and Culture Committee are working to take forward opportunities
to support young people into the workplace. It was agreed that the Committee will discuss
this area further to determine what support can be provided.

¢ Highlighted that the Local Authorities are the second biggest employer in North Wales and
suggested the work to support young people could be completed in partnership to allow
people to transition between organisations.

Action:
o 25/129 People and Culture Committee to discuss opportunities to support young people into
the workplace and report back to the Board.

It was resolved that the Board:
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e DISCUSSED and NOTED the content of the report.

25/130 Chief Executive's Report

The Board received the report and the Chief Executive highlighted:

e The Cabinet Secretary recently made an announcement that an All Wales assurance
assessment of Maternity and Neonatal Services is due to take place. This is fully supported
by the Health Board and will require active involvement in the assessment, it should also
provide valuable learning to improve patient experience.

e The business case for the electronic health records system for Maternity services has been
approved and work is progressing in this area.

e The Executive Team continue to have quarterly meetings with Welsh Government which
includes the special measures assurance review. During the last meeting Welsh
Government noted some important and significant areas of progress and this has been
reflected in the report published on 15 July 2025.

e The Cabinet Secretary has confirmed that the Health Board will remain at level 5 escalation
at this time and the organisation will continue to work to deliver the plan and make
improvements, this information is included as an appendix.

e Georgina Roberts has been appointed as the Interim Executive Director of People Services
and Organisational Development for a period of six months. Jason Brannan, Deputy
Executive Director of People Services was thanked for his work in providing support to the
Board in this area over the past 28 months.

e Stephen Powell, Director of Performance and Commissioning has announced his retirement
from the NHS at the end of September 2025 and was thanked for his contribution to the
Health Board.

e There is a current focus on strategic planning and service change and a new sub-group has
been established to lead this agenda.

e The work being completed by Hywel Dda on the Clinical Services Plan has potential impact
on the organisation and the Board will respond to the consultation process.

e The Chief Executive has attended a wide range of meetings and visits to discuss the work
and progress that is taking place across the organisation and within the communities.

It was resolved that the Board:
e DISCUSSED and NOTED the content of the report.

25/131 Vice Chair's Report

The Board received the report and the Vice Chair highlighted:

e Arange of visits have taken place across the Health Board and the Vice Chair was inspired
by the work being completed by staff.

e The NHS Confedxpo took place in June 2025 and some areas of work were highlighted
including a project based on discharge to assess and work taking place with the Third Sector
organisations to offer point of care testing for people living in deprived areas who do not
have regular contact with their GPs.

In discussing the report, the Board:
e Acknowledged the work taking place in terms of prevention and confirmed that the Health
Board are working on a programme being led by Welsh Government to build community
capacity and identify high risk groups of residents.
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¢ Noted the work required around discharge confirming that discussions are taking place with
Local Authorities to develop discharge models and profile this work into Primary and
Community Services.

It was resolved that the Board:
e DISCUSSED and NOTED the content of the report.

STRATEGIC ITEMS

25/132 Accountable Officer Report — Accounting Issues of 2021/22, Subsequent Learning
and Action

The Board received the report and the Chair and Chief Executive highlighted:

e The report was embargoed until this morning and is now available on the Health Board
website. The embargo was applied to ensure that appropriate governance, communication
and stakeholder engagement processes were followed.

e The report outlines the background, core elements and management of accounting issues in
relation to the 2021/22 financial accounts at Betsi Cadwaladr University Health Board. The
purpose of the report is to provide an overview of the core issues as well as the wider issues
and elements that occurred, a focus on the learning and the action undertaken and ongoing
as a result.

e The report covers the following areas:

» Issues that led to the qualification of the accounts in 2021/22.

» The core issues relating to accounting practice.

» Related, wider issues including contract procurement and management, HR
management, information governance, culture and behaviours.

» Summary of key learning and action taken and ongoing.

e Whilst the core issue related to accounting practice particularly during 2021/22, it is clear
from the range of reviews and other work, that significant, wider issues existed. These
should be considered alongside the core accounting matters for a comprehensive
understanding to take place.

e The Chief Executives report, as the designated Accountable Officer, provides a summary of
what took place, the context of the Health Board at that time and is the Chief Executive’s
assessment of the information available at that time given the accounting period predates
the author.

e The matter has been very difficult for those involved, considerable time has been taken to
work though this complex area of work and the report brings together the issues, learning
and actions and will help to enable the organisation to move forward.

e During 2021/22 the Health Board was coming out of the pandemic and was dealing with a
potential financial surplus. This resulted in seeking to deploy monies for the benefit of the
people of North Wales.

e The expenditure deployment however did not deliver the goods in year. It was noted that
these goods required to be received in year to be accounted for correctly. There was a need
therefore to review the process and transparency related to this expenditure.

e The matter has been examined by external bodies Counter Fraud Wales Service and North
Wales Police.

e There was no evidence to indicate that any monies were lost to the organisation as a result
of the issues.

e There were a number of wider issues which included the following:

» Contract, Procurement and Management — This relates to how the organisation buys
services. The report highlights work that has taken place in relation to procurement
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processes being implemented within the organisation and has provided significant
areas of learning.

» HR Related Matters — An assessment was completed specific to the way in which
colleagues were managed and supported through the processes relating to the
accounting issues. Specific areas of learning resulted.

» Information Governance — It was noted that consent to release information was not
sought and this constitutes a breach, an external commission and review has been
undertaken in this area.

» Leadership, Culture and Governance — Significant challenges were highlighted by
Audit Wales during 2023 in this area which provides important context for these
ISsues.

As a result of the investigation, a wide range of learning and action has taken place. The
Board continues to address the remaining issues and these are included in the current
priorities.

Work is underway in relation to leadership and culture to provide openness and
transparency and this is a key component in the Foundations for the Future programme.
Significant work has taken place in relation to financial governance to provide mechanisms
and further work revising the Scheme of Reservation and Delegation is taking place to
ensure there is clarity around decision making.

The Audit Committee is closely sighted on procurement and contracts with compliance and
breaches being reported on a regular basis.

Areas of training have been developed including procurement training and NHS Wales
Shared Services are supporting this work.

A fresh approach to preventing employee harm is being developing in conjunction with
Trade Unions.

This has been a complex situation and the process has taken time. The report demonstrates
the openness and transparency that the Health Board is committed to and draws together
the learning to move forward.

In discussing the report, the Board:

Acknowledged the amount of work that has taken place and thanked those involved in the
investigation.

Noted that there has been an emphasis on learning as a public body and as an NHS
organisation that will facilitate continued improvements to be implemented. The Health
Board is currently working towards changing the culture of the organisation and how staff
treat each other. This work has been timely and important.

Referred to the training that has taken place and the importance of embedding efficient
procurement practice.

Highlighted that employee harm is an issue and there is a need to ensure systems are in
place to monitor timelines for investigative and other processes.

Recognised the two unqualified audit opinions that have been received by the Health Board
following this matter and noted that the finance team is committed to ensuring open and
transparent information is available.

Confirmed that the report validates the way the Health Board is currently working; the Board
and Committees are operating within the public domain and the Board continues to learn to
ensure the organisation has the highest standards of governance required by a public body
and will continue to improve governance in line with external bodies.

Thanked all involved in the matter and confirmed that the learning has been acted upon and
evidence of impact of that action is now available.
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It was resolved that the Board:

NOTED the content of the report.

25/133 Planned Care

The Board received the report and the Executive Director of Finance highlighted:

The report focussed on how the Health Board is improving access to Planned Care within a
timely manner.

Welsh Government have allocated £34m to be utilised to support Planned Care, the total
number of patients waiting over 104 weeks has reduced from 10,069 as at 31 December
2024 to 5,747 as at 31 March 2025 (a 43% reduction)

Further work is progressing to deliver the targeted levels of performance for access to care
and Welsh Government have provided additional allocations of resource including £5m to
reduce patients waiting over 104 weeks, £6m to support treatment of cataract patients and
£3m to support diagnostic delivery.

The Health Board is seeking further allocations of funds from Welsh Government to support
additional improvements in access to Planned Care, to date no additional funding has been
confirmed.

The report highlights that the national allocation of resource in support of 60,000 outpatient
appointments is available to the Health Board (stage 1 delivery). However, the allocation for
stage 2 diagnostic impacts following these outpatient appointments has not been confirmed
and resource is not as yet available for stage 4, therefore full pathways are not being
commissioned.

The Health Board continues to improve access for patients and has in six months seen a
cumulative reduction of 47% of patients waiting over 104 weeks for treatment with the aim of
reaching a 73% reduction by 30 September 2025.

By the end of December 2025, the Health Board is targeting having zero patients wating
over 104 weeks and work is taking place to address some key specialties including
Orthodontics, Oral Surgery and Trauma and Orthopaedics.

Planned Care is one of the Major Change Programmes for the organisation and the Planned
Care Programme Board continue to focus on developing sustainable services as we move
forward.

In discussing the report, the Board:

Referred to workstream 5 in the priorities for delivery relating to follow ups and queried
whether there is a need to review follow up strategies. It was confirmed that the workstream
will progress with a focus on self-directed after care and patient initiated follow ups.
Queried how successfully the Health Board is addressing the long-term issues with
productivity at the same time as managing down long waits through insourcing and
outsourcing. The additional funding for buying in capacity will have an end point and it was
qgueried whether a sustainable solution will be put in place. It was confirmed that
configuration of services will be addressed as part of the Clinical Services Plan and
workshops have been taking place with clinical leads to ensure clarity in terms of the Major
Change Programme.

Questioned whether capacity is being used efficiently, noting that outsourcing patients incurs
a cost and it was queried whether these patients could be seen internally where possible. It
was confirmed that clinical contracts are being reviewed in detail. The Health Board is
committed to reducing access times therefore some patients will be outsourced however
there is a need to deliver as much capacity as possible internally.

Noted that due to the arrangements put in place by the Welsh Government to reduce the
number of outpatients, it is likely that those patients assessed as requiring Stage 4
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interventions (e.g. surgery) would need to be seen by the Health Board’s own consultants,
thus duplicating some of the work undertaken by the insourcing contracts and questioned
whether this was really necessary. A deployment plan is being developed to model likely
demand from this cohort against capacity.

Highlighted the variation in waiting times across sites and queried whether the organisation
operates as a single Board in relation to patient lists. It was confirmed that there is a need to
move towards a single model to provide equality across services and this will be the aim as
we move forward.

Acknowledged that this is one of the Major Change Programmes and the aim is to develop
sustainable solutions for the short, medium and long term.

Confirmed that substantial work is taking place in this area and progress with be monitored
via the Performance, Finance and Information Governance Committee.

It was resolved that the Board, in light of Welsh Government directives, ministerial and enabling
actions:

NOTED the significant reduction in patients waiting over 104 weeks for treatment (47%
reduction in 26 weeks) at 30" June.

NOTED the trajectories submitted for patients waiting over 104 weeks for conclusion of
treatment (zero 315t December 2025).

NOTED the challenged specialities (in particular Orthodontics & Oral Surgery) in achieving a
zero position by 315t December 2025.

NOTED the use of contracts in delivery for the early part of the financial year, with work
progressing in the Planned Care Major Programme to ensure productive and efficient use of
capacity.

NOTED the substantial resources to improve Planned Care improvements in 2025/26
(National new outpatients 45,000, 15,000 local new outpatients, cataracts and diagnostics)
NOTED the key specialities and next steps on development of plans to deliver 8-week
diagnostic performance (additional funds allocated to support this area.

NOTED the key risks associated with delivery and actions being taken in mitigation,
examples being challenged specialities such as Orthodontics and Oral Surgery, with the
diagnostic element to support national stage 1 outpatients’ appointments yet to be
confirmed.

25/134 Mental Health Progress Report

The
Scie
[ ]

Board received the report and the Executive Director of Allied Health Professionals and Health
nce highlighted:
The Board approved the Response to the Royal College of Psychiatrists (RCPsych) Invited
Review Service Report in July 2024 and updates against the report have been provided to
the Quality, Safety and Experience Committee on a regular basis.
Ros Alstead, Special Advisor to the Health Board who has been conducting the review has
reflected on the work completed by the Expert Advisory Group which is a time limited group
that has been set up to offer service user and family member perspectives and support to
the response to the Invited Services Review.
The Expert Advisory Group has provided a focus on impact and sustainability to ensure the
improvements made are embedded for the long term, This was an important point raised by
the members of the group which includes service users, members of the public and
colleagues from Llais who were thanked for the work and progress that has been made.
The work completed ensures the foundations are in place for the Health Board and going
forward there will be focus on areas of improvement which include developing the strategy
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and vision of the Health Board, aligning to the foundations for the future programme, further
developing the Quality Management System (QMS) and implementing an electronic health
records system.

Going forward further work is required to provide evidence against the remaining
improvement actions which are to be completed by December 2025 as well as promoting
further learning with the intention to provide oversight of this work through a Mental Health
Oversight and Development Group.

Geoff Ryall-Harvey, Regional Director for Llais highlighted the service users that have been
involved in this process for a considerable amount of time to improve services for others and
thanked them for their support. Going forward successful management and leadership is
required to ensure patients and families are heard and supported.

In discussing the report, the Board:

Highlighted the substantial amount of thorough work that has been completed and the
requirement to ensure the impact of actions are clear and improvements are sustainable in
the long term. Reporting will continue to be transparent and will report back to the Quality,
Safety and Experience Committee and the Board.

Referred to the co-production that has been taking place in this space in terms of service
users, family members as well as internal improvements and assurance from external
validation. It was suggested there is a need to recognise any further input that may be
required from areas such as Allied Health Professionals and Occupational Health.

Queried whether the Quality Management System (QMS) is being rolled out across Mental
Health and Learning Disabilities. It was confirmed that the team are working closely and this
will be taken forward by the Mental Health Oversight and Development Group.
Acknowledged the outstanding improvement actions and queried the level of confidence to
complete the actions by the end of December 2025. It was confirmed that there is a
programme of work for the team and a system is in place to address the actions required.
Confirmed the importance of taking forward the learning and developing a Health Board
wide approach to Mental Health and Well-being as well as engaging with other Committees
to take this forward.

It was resolved that the Board:

NOTED the contents of the report.

CONSIDERED the progress of the Health Board response to the RCPsych Invited Services
Review.

CONSIDERED the approach for ensuring that improvements continue to receive oversight
and development.

25/135 Chair's Assurance Report - Quality, Safety and Experience Committee

The Board received the report and the Chair of the Quality, Safety and Experience (QSE)
Committee highlighted:

The Gastroenterology Service in the Central Integrated Health Community (IHC) is in a
fragile position and the IHC need support to address this.

Clinical Coding remains a risk, the position has stabilised and this will continue to be
monitored closely via the Integrated Quality and Performance Report.

In discussing the report, the Board:

Recognised the fragility of the Gastroenterology Service and the complexity of the issue.
This is being discussed with colleagues across the Health Board to gain a clinical and
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operational perspective and will also be reviewed in line with the Clinical Services Plan in
terms of delivering a single pathway of care.

e Stated that clinical coding is being tracked through the Integrated Performance Executive

Delivery Group in line with the Integrated Medium Term Plan (IMTP) to move towards
digitising records.

It was resolved that the Board:

NOTED the content of the report.

25/1

The

36 Annual Quality Report

Board received the report and the Executive Director of Nursing and Midwifery highlighted:
The Health and Social Care (Quality and Engagement) (Wales) Act 2020, requires NHS
bodies to publish an Annual Report on the steps they have taken to comply with the duty of
quality.

The report highlights what has been achieved, the priorities going forward, the key strategic
decisions and the development of reporting mechanisms to the public and the Board.
Feedback has been received via the Quality, Safety and Experience Committee and the
report has also been reviewed by the Executive Committee.

The Quality Management System (QMS) continues to be embedded to drive forward quality
initiatives and continuous improvement and to support consistent clinical governance and
practice while evolving to meet future healthcare needs.

A Quality Dashboard has been developed to support learning as part of the Quality
Management System principles, these systems are also being utilised to support other
Health Boards in terms of quality.

The Integrated Concerns Policy was launched in September 2024 and this has introduced a
more integrated approach to handling incidents, complaints and mortality reviews and has
facilitated an improved position in relation to complaints across the Health Board.

In discussing the report, the Board:

Referenced the Quality Learning Portal and the learning that has taken place to date and
queried whether the impact of how the learning is being embedded can be measured. It was
confirmed that work is taking place with the NHS Executive to determine how key outcomes
and themes can be measured to produce quantitative data and this is part of the next steps.
Queried whether the output from localised care hubs and telehealth services can be
measured to identify whether these facilities are having an impact on services. It was
confirmed that these are localised initiatives that receive pockets of funding from clusters.
The output of these can be measured from a performance perspective in terms of whether
surgical intervention is required.

Stated that within Quality Planning there is a need to address service design and models of
care. The key messages included in the report are Becoming a Quality-Driven and Learning
Organisation, Improving Timely Access to Healthcare and Working with Our Citizens and
Partners and this is being driven through the Clinical Services Plan.

Confirmed that there are issues in terms of access to care and the Health Board is focussing
on addressing these issues.

It was resolved that the Board:

APPROVED the Health Board’s Annual Quality Report.
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25/137 Improving Quality Report

The Board received the report and the Executive Director of Nursing and Midwifery highlighted:

e The report identifies the position from the last period which shows a slight increase in the
number of open incidents over 90 working days.

e There has been a sustained improvement in terms of responding to complaints with an
average of 85% for responses within 30 working days and the data from the Civica system
show feedback from patients regarding their experience of services is welcomed.

e Work continues in relation to infection control targets, there is full engagement across the
organisation and individual plans are in place.

e The Quality Management System app is progressing, the team are looking to spread and
scale the use of the app across the organisation to include a repository of Quality manuals.

e The Health Board received one Regulation 28 Prevention of Future Death (PFD) Notice
since the last report. The learning is being taking forward, changes are being made to the
process for undertaking investigations and past investigations are being reviewed to provide
assurance that previous actions have been sustained.

In discussing the report, the Board:

e Referred to patient flow within the Emergency Departments (EDs) and queried what
progress is being made in relation to corridor care. It was confirmed that work has previously
taken place with the operational teams to understand the breadth of the issue. A dashboard
has now been created along with a definition of corridor care to determine how the
information can be captured. Work is taking place to address the risks and determine
different ways of working; an escalation process has been developed and the demand and
flow through EDs is being reviewed on a continuous basis.

e Highlighted a rising risk in cases of measles including two confirmed cases in North Wales.
The cases did not result in health care transmission however there is a need for the Health
Board to monitor this issue.

e Queried how the team are responding to themes that have been highlighted via complaints,
it was confirmed that the quality dashboard is in place, the complaints being received are
predominantly related to Secondary Care and the team are looking to see what information
can be captured from a Primary Care perspective.

e Confirmed that the is a need to revise some of the processes - quality is being aligned to
strategy and planning in an integrated way and it is recognised that quality needs to be at
the centre of healthcare provision to ensure the best possible outcomes for the people of
North Wales.

It was resolved that the Board:
e NOTED the content of the report.

25/138 Chairs Assurance Report - Performance, Finance and Information Governance
Committee

The Board received the report and the Chair of the Performance, Finance and Information
Governance (PFIG) Committee highlighted:
e A presentation was received by the Committee from the Director of Environment and
Estates highlighting a ‘route map’ for the development of the Estates Strategy.
e There has been an increase in corporate functions and costs and it was suggested this is
discussed by the People and Culture Committee in terms of job evaluation.

Health Board Minutes 31.07.25 V1.0 Confirmed (Public) Page 11 of 16




Q G IG Bwrdd lechyd Prifysgol

OL~O Betsi Cadwaladr
' N H S University Health Board

e The Health Board are still unsure whether Welsh Government will provide additional
resources to fund continued in-sourcing and out-sourcing to achieve the goal of eliminating
104 week waits by December 2025. If this funding is not provided there will be a need to
reprioritise existing budgets which will be a real challenge in enabling the organisation to
address longer term issues.

In discussing the report, the Board:

e Confirmed that the Foundations for the Future Programme will ensure the correct resources
are being utilised effectively and this will address the remit of corporate and service
functions in terms of staffing. The new job evaluation policy that is due to be released shortly
will provide a clear approach in this area.

e Referred to the funding issue and the need to address this via a baseline budget and align
the work to the key priorities of the Health Board.

Action:

e 25/138.1 People and Culture Committee to discuss the increase in corporate functions and
costs in relation to job evaluation.

It was resolved that the Board
e NOTED the content of the report.

25/139 Integrated Performance Report

The Board received the report and the Executive Director of Nursing and Midwifery, the Executive
Director of Allied Health Professionals and Health Science and the Interim Executive Director of
People Services and Organisational Development & Organisational Development highlighted:

e The Learning for Events Reports have been repurposed to ensure extended oversight, grip
and control and further work is required.

e The Performance Appraisal and Development Review (PADR) rates continue to increase
and sickness rates remain static, both areas will be discussed in further detail at the next
People and Culture Committee.

e Discussions have taken place with Welsh Government in relation to access to Mental
Health services for under 18s and improvements continue within the CAMHS service.

e Significant work is required in relation to Emergency Departments including working with
Primary and Community Care colleagues to deliver care closer to home and address the
prevention agenda.

In discussing the report, the Board:

e Queried how the Board can capture performance information in a more succinct manner. It
was suggested that going forward the report could address a number of performance
measures and actions that the Board should be focussed on and a supporting pack could be
developed to reduce the length of the report as assurance relating to the detail should be
provided by the Committees.

e Suggested further information is included around managing patients waiting for
appointments and treatment. It was confirmed that work is taking place, the Planned Cre
programme is addressing this area of work to ensure the Health Board reach a position
where patients are not waiting as long for treatment.

e Highlighted that Primary Care will now align to the Planning, Population Health and
Partnerships Committee and will allow the Committee to review key measures and how
these can be delivered in line with health inequality.
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Action:
e 25/139.1 Review options for reducing the length of the Integrated Performance Report by
addressing a number of performance measures and actions that the Board should be
focused on and develop a supporting pack for the remaining information.

It was resolved that the Board:

e DISCUSSED the performance position against national measures and consider the action
being taken for Improvement.

25/140 Finance Report

The Board received the report and the Executive Director of Finance highlighted:

o The Health Board is reporting a deficit of £7.8m as at the end of Quarter 1 noting that there is
significant financial challenge across the NHS in Wales.

e Progress is required to convert current opportunities and further additional savings
opportunities into green schemes. It was noted that adverse performance in the early part of
2025/26 will require recovery during the reminder of the financial year for the plan to be
attained.

e The Health Board have a £5.8m shortfall in undelivered savings as well as additional costs
associated with Out of Area placements, Continuing Healthcare costs and driving cost
pressures.

e The approved Capital Resource Limit for 2025/26 is £58.5m, a large proportion of this is
aligned to the Orthopaedic Surgical Hub Llandudno Hospital to ensure delivery and further
work is taking place in relation to capital expenditure and procurement.

In discussing the report, the Board:

e Queried whether there are any savings in relation to transformation and productivity, it was
confirmed that some savings will be identified as part of the Value and Sustainability
Programme and £34m has been allocated to Planned Care which may allow resources to be
reinvested to support models of care.

e Acknowledged the risk relating to funding shortfalls in terms of the national insurance
increase, it was confirmed that this will result in a 14% shortfall and all Health Boards have
been asked to manage the shortfall.

It was resolved that the Board:
e RECEIVED and SCRUTINSED the report.

GOVERNANCE, RISK AND ASSURANCE

25/141 Chair's Assurance Report: Audit Committee

The Board received the report and the Chair of the Audit Committee highlighted:
e The Audit Committee recommended that the Board approve and sign the Annual Report and
Financial Accounts for year ended 31 March 2025 at its meeting in June 2025.
e Pooled budgets and partnerships were identified as areas that require further discussion by
the Planning, Population Health and Partnerships Committee.

It was resolved that the Board
e NOTED the content of the report.
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25/142 Corporate Governance Report

The Board received the report and the Director of Corporate Governance highlighted:

e The report includes a number of recommendations including urgent decisions taken under
Chair’s Action and updates relating to legal matters, committee effectiveness and national
governance developments.

e The legal update includes the outcome of the proposed changes to the Emergency Medical
Retieval and Transport Service (EMRTS) which confirms the appeal was not granted by the
courts and a detailed update will be circulated outside of the meeting.

e The Board were asked to consider and agree the approval of the Joint Commissioning
Committee revisions to the Scheme of Delegation. Subject to Board approval, the document
will be appended to the Health Board Standing Orders.

e Each Committee is in the process of completing a self asessment and these will come back
to the Board as a collective for information.

Action:

e 25/142.1 A detailed update in relation to the outcome of the proposed changes to the
Emergency Medical Retieval and Transport Service (EMRTS) to be ciruculated outside of
the meeting.

[

It was resolved that the Board:
e NOTED the content of the report.
RATIFIED the Chair's Actions dated 12 July 2025.
NOTED the matters considered in the Private Board meeting on 29 May 2025.
NOTED the Legal Update.
APPROVED the Joint Commissioning Committee Scheme of Delegation and Reservation of
Powers and NOTED that further work was required on the IPFR Policy before final
approval.
e NOTED the Joint Commissioning Committee Highlight Report.
e RATIFIED the approved Clinicians and Section 12(2) Doctors across Wales.
e NOTED the External Service Change engagement on the Hywel Dda Clinical Services Plan
and the associated Governance route.

25/143 Corporate Risk Register

The Board received the report and the Director of Corporate Governance highlighted:

e The risks included in the Corporate Risk Register has been discussed by the individual
Committees and workshops sessions are taking place with the Executive Committee to
ensure actions are smart, strategic and address gaps in controls.

e Aninformal Board session is being arranged to allow discussion around the risk appetite.

In discussing the report, the Board:

¢ Highlighted that a high number of risks are aligned to the Chief Operating Officer and
qgueried whether the team are able to support these risks. It was confirmed that a high
number are being delivered via operational and clinical services, the teams are working
closely and the operational leadership teams are reviewing the risks in detail and escalating
where required.

e Referred to the challenges in relation to Vascular, it was confirmed that Vascular is a
complex area however partnership arrangements are working well and there is clear
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direction in this area. There is a need to take a strategic view to identify what is required to
address sustainability of challenged services across the Health Board.

e Acknowledged that there is now greater oversight of risk management across the
organisation.

It was resolved that the Board:
« NOTED the current position of the Corporate Risk Register.
« SUPPORTED the actions being taken by the Executive Team to review the risks exceeding
tolerance and the proposed actions.
« SUPPORTED the continued refinement of risk descriptors and controls.
« ENDORSED the planned review of the risk appetite at the August 2025 meeting.

25/144 Chairs Assurance Report - Planning, Population Health and Partnership Committee

The Board received the report and the Chair of the Planning, Population Health and Partnership
Committee highlighted:

e The Committee had a strategic discussion around the work being completed in relation to
the Diabetes Transformation Programme. This is a critical issue that needs to be addressed
within the population of North Wales as the current rate of increase will otherwise result in a
high demand for services.

e The Well North Wales engagement work was considered: this provides a route map for the
future. A Task and Finish Group is in place, the paper will now go to the Regional
Partnership Board for further discussion with other organisations to address this area of
work. A discovery event is also due to take place with wide range of partners to develop
proposals on how to deliver a whole system approach to prevention.

It was resolved that the Board
e NOTED the content of the report.

25/145 Emergency Preparedness, Resilience and Response Annual Report

The Board received the report and the Executive Director of Public Health highlighted:

e The report is a requirement under the Civil Contingencies Act as the Health Board are
classed as a first responder along with the Fire and Police service in the event of a major
incident.

e The report highlights the vast amount of work that has been completed by the team over the
past twelve months.

e The key areas refer to capability in relation to Chemical, Biological, Radiological, Nuclear
and Explosive (CBRNe), reviewing action required in relation to cyber threats and an
exercise that is due to take place to ensure plans are in place in the event of another
pandemic.

e Emergency Preparedness, Resilience and Response has been included in the Annual Plan
are a priority area and significant progress has been made in this space.

It was resolved that the Board:
e NOTED the key activities and response to incidents during 2024/25.
e RECEIVED ASSURANCE that BCUHB is prepared to respond to an emergency and has
resilience to the continued provision of safe patient care.
e RECEIVED ASSURANCE that where gaps in resilience have been identified, the key
actions and milestones have been incorporated in to the annual work plan.
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FOR INFORMATION

25/146 Committees and Advisory Group Chair’s Reports:

The Board received the Chair’s Reports from the following Committees and Advisory Groups:
e Charitable Funds Committee

Remuneration Committee

People and Culture Committee

Executive Committee

Healthcare Professionals Forum

It was noted that this was the last official Board meeting for the Interim Executive Medical Director,
Dr Sreeman Andole and he was thanked for his contribution to the Board and received best wishes
for the future.

The Chair of Audit Committee, Karen Balmer shared her thanks to colleagues for providing support
to the Audit Committee during her time as Chair.

It was resolved that the Board:
e RECEIVED and NOTED the reports.
e APPROVED the appointment of Interim Executive Director of People Services and
Organisational Development as a member of the Health Board as required in the Matters
Reserved for the Board.

CLOSING BUSINESS

25/147 Date of Next Meeting:

Thursday 25 September 2025 at 9.30am

25/148 Resolution to Exclude the Press and Public

"Those representatives of the press and other members of the public be excluded from the
remainder of this meeting having regard to the confidential nature of the business to be transacted,
publicity on which would be prejudicial to the public interest in accordance with Section 1(2) Public
Bodies (Admission to Meetings) Act 1960."
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