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Betsi Cadwaladr University Health Board (BCUHB)
Minutes of the Annual General Meeting held in public
on 25™ September 2024 at Venue Cymru and livestreamed

Board Members Present

Name

Title

Dyfed Edwards

Chair

Clare Budden

Independent Member

Russell Caldicott

Interim Executive Director of Finance

Imran Devji

Interim Chief Operating Officer

Urtha Felda

Independent Member

Dyfed Jones

Independent Member

Chris Lothian-Field

Independent Member

Billy Nichols Independent Member
Teresa Owen Executive Director of Allied Health Professionals and Health Science
Mike Parry Associate Member — Chair Stakeholder Reference Group (SRG)

Fon Roberts

Associate Member — representing Directors of Social Services

Carol Shillabeer

Chief Executive

Rhian Watcyn Jones

Independent Member

Angela Wood

Executive Director of Nursing and Midwifery

In Attendance

Mr Edwin Jesudason

Orthopaedic Consultant

Mr Preetham Kodumuri

Orthopaedic Consultant

Sean Gallagher

Interim Head of Nursing Learning Disability

Alaw Griffiths

Welsh Language Standards Compliance Officer

Philippa Peake-Jones

Head of Corporate Affairs

Dylan Roberts

Chief Digital and Information Officer

Georgina Roberts

Associate Director - People Services

Helen Stevens-Jones

Director of Partnerships, Engagement & Communications

Pam Wenger

Director of Corporate Governance

Diane Davies

Corporate Governance Manager - Board Secretariat

Members of the Public and Patients

BCU staff members

Agenda ltem

Action

A24/1 Welcome, introductions and apologies for absence

Apologies were received from Vice Chair Gareth Williams, Independent Members Dr
Caroline Turner, Prof Mike Larvin, Karen Balmer, Dr Nick Lyons — Executive Medical
Director, Dr Jane Moore — Acting Executive Director Public Health, Jane Wild -

Associate Member, Dr Chris Stockport - Executive Director Transformation & Planning
and Jason Brannan - Deputy Director of People for whom Georgina Roberts deputised.

The Chair welcomed the opportunity to reach out to staff, public and patients at this first
livestreamed AGM of BCUHB. He referenced the well attended Health Fayre taking
place before and after the AGM at Venue Cymru to provide BCUHB staff with
opportunities to showcase their services and listen to feedback. He emphasised the
importance of engagement in order that the organisation could learn from experiences.
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A24/2 Declarations of interest relating to agenda

None were received.

A24/3 Annual Accounts 2023/24: Year in review, presentation of the Annual
Report, including Annual Governance Statement

The Chief Executive provided a presentation which outlined BCUHB’s services and

whom it served from where, the challenges faced in 2023/24, areas of improvement in

Special Measures and also explained the following key areas:

e The effectiveness of the health board is improving, but there is a way to go to
achieve the ambition we have

¢ Improvements have been made in key services - Vascular services were
deescalated by Health Inspectorate Wales and received a positive external review;
there has also been improvement in Emergency Departments

e There has been relentless focus on planned care waiting times with significant
reductions in numbers of patients waiting extreme waits but this continues to be an
area needing considerable work

¢ Welsh Government approved plans for a multi-million-pound planned care hub in
Llandudno which is due to open late spring 2025

e Some improvements have been achieved in urgent and emergency care — however
this is very challenging and the numbers of people with a delayed discharge from
hospital remains high

e There were key developments for primary and community care, e.g. Bangor, Rhyl,
subject to funding by Welsh Government

¢ Mental health — there are service pressures as more people need mental health
services, progress was being made but there is more to do

e There has been significantly greater focus on the experience of people who access
services, particularly regarding the quality of care

The Chief Executive thanked all those whom were supporting the work of BCUHB.

A24/4 Service presentations

Orthopaedic services

Mr Edwin Jesudason and Mr Preetham Kodumuri provided an overview of the timeline,
key contributors, evidence of multidisciplinary engagement, results and impact of the
improvements introduced to day case surgery in Orthopaedics, as well as future plans
for ‘adapting and adopting’ similar approaches in other services across BCUHB.

The Chair congratulated the team who demonstrated that it was possible to improve the
environment, make efficiencies and improve patient outcomes through the process
undertaken, which he hoped would also inspire other services in BCUHB to achieve
similar improvements.

Learning Disability services

Sean Gallagher provided an overview of the Learning Disability service across North
Wales including for whom and where support was provided, strategic planning,
partnership working, key priorities, the role of health checking and several new
developments emerging within the provision of LD services eg pooled funding.

The Executive Director of Allied Health Professionals and Health Science was also
pleased to highlight continuing success of the Project Search programme which
provided young people with learning disabilities opportunities to train and gain work
experience at different sites, some of whom had been successfully recruited to
substantive roles in BCUHB. The Chair thanked the LD team for their commitment to
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ensure the best service provision to those that BCUHB serves, and particularly for their
partnership work, and addressing health inequalities.

Welsh language services

Alaw Griffiths provided a verbal report on Welsh language services which included
compliance with legislation, training provision, awards & accreditations, strategic
planning, technological developments, partnership working and BCUHB’s proactive
approach - as well as plans for involvement with the developing Medical School and
Primary Care services in North Wales.

The Chair commended the excellent work undertaken by the Welsh language Team. He
stated that there was a high percentage of Welsh speakers in the areas BCUHB served.
He encouraged everyone, no matter what their level of spoken Welsh was, to use the
language to their maximum. Everyone has the opportunity to be a Welsh language
champion and promote its use within services for the population across North Wales.
He reflected that language was more than just a tool of communication, it also defines
whom people are.

A24/5 Annual Quality report 2023/24 (draft)

The Executive Director of Nursing and Midwifery presented the draft report which the
Board was required to publish, reporting on the steps it has taken to secure
improvement in the quality of health services. An overview was provided on the
collaborative approach undertaken and exploration of the introduction of a Quality
Management System. She drew attention to the implementation of the new Integrated
Concerns Policy, Learning Repository, Quality Dashboard and Quality Management
Framework which would be key to the organisation driving a quality-focused approach
and to become a learning and improving organisation, working to prevent harm.

A24/6 Annual Financial Accounts and Auditor Opinion

The Interim Executive Director of Finance thanked everyone in the Health Board whom

had supported and managed financial resources within the organisation during the

period, especially the Finance team. A presentation was provided which highlighted:

e The Health Board had submitted draft & final accounts to Welsh Government,
reporting a £24m deficit;

¢ Financial returns were submitted as per national requirements

e The accounts were audited (by Audit Wales) who issued an unqualified opinion and
True & Fair view ‘Clean Bill of Health’ on the numbers

¢ Regulatory opinion was qualified for not delivering key financial duties and
payments to a Director above approval limits

e Capital limits were adhered to (expenditure was below limit)

e The vast majority, (97% by value and 94.5% by number) of non-NHS invoices paid
within 30 days during 2023/24.

In regard to the Financial Plan for 2024/25

e Finances remain challenging across the Healthcare system

e £19.8m deficit plan to be set following further receipt of non-recurrent funds of
£82m, requiring £48m of savings delivery.

e The Plan would not attain the key financial duties, but if attained would offer the
opportunity to make the £82m one off allocation received in previous years and
again in 2024/25 a permanent allocation for future years.
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The Chair reflected that improvement was not always about finance but more about
what could be done with financial management, and importantly considering return on
investment decisions based on clinical need.

A24/7 Questions and answers to the Health Board

In response to a written request on orthodontic service patient waiting times, the Chair
advised that priorities were based on clinical need however, sometimes this also relied
on the availability of other specialties such as maxillofacial to move treatment forward.
He reported that recruitment activity was progressing in relation to orthodontics as well
as a tendering process to increase capacity.

In response to questions within the room, it was advised that social responsibilities were
being undertaken in many areas of the Health Board in partnership working which
included the third sector. Local authorities were increasingly involved with new
developments and successful coproduction.

In regard to suggestions regarding input to the Quality Management Dashboard,
discussion ensued which was taken on board by the Executive Director of Nursing &
Midwifery particularly in regard to comments on staff participation and utilising the tool
to transform services through listening and speaking with patients.

It was acknowledged that robotic surgery would be an integral part of future surgery
delivering top class service to BCUHB'’s patients.

It was understood that Board members were actively discussing how to ensure that
successful improvements were disseminated across the organisation, reflecting its
strategic objective to be a learning organisation. There was a real need to encourage
discussion of new initiatives and consider how to ‘adapt and adopt’ within other
appropriate service areas.

The Chair stated that he welcomed questions at any time from patients, staff, the public
and other organisations.

A24/8 Closing remarks

The Chair thanked everyone whom had attended and supported the meeting.
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