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Cyfarfod Cyffredinol Blynyddol

Annual General Meeting



Croeso i'n Cyfarfod
Cyffredinol Blynyddol
2024/25

• Introduction and welcome from the 
Chair, Dyfed Edwards and Chief 
Executive, Carol Shillabeer

• Presentations from BCU teams and 
services

• Purpose of the Annual General 
Meeting and agenda items

Welcome to our Annual 
General Meeting 2024/25

• Cyflwyniad a chroeso gan y 
Cadeirydd, Dyfed Edwards a'r Prif
Weithredwr, Carol Shillabeer

• Cyflwyniadau gan dimau a 
gwasanaethau BIPBC

• Diben y Cyfarfod Cyffredinol
Blynyddol ac eitemau'r agenda



Pwy ydym ni

• Rydym yn gyfrifol am ddarparu gwasanaethau gofal
iechyd i fwy na 700,000 o bobl ledled chwe sir Gogledd
Cymru. Mae hyn yn cynnwys gofal sylfaenol, gofal
cymunedol a gwasanaethau iechyd meddwl, ogystal â 
gwasanaethau ysbytai acíwt.

• Rydym yn rhedeg tri phrif ysbyty ac 17 ysbyty
cymunedol, ynghyd â rhwydwaith o ganolfannau iechyd, 
clinigau, unedau iechyd meddwl a chanolfannau timau
cymunedol, ac rydym hefyd gwasanaethau gofal iechyd 
mewn carchar yn CEM Berwyn, Wrecsam. 

• Mae'r Bwrdd Iechyd yn cydlynu gwaith 95 o bractisau
meddygon teulu, a gwasanaethau’r GIG a gynigir gan
71 o bractisau deintyddol ac orthodonteg, 70 o bractisau
optometreg ac optegwyr, a 144 o fferyllfeydd yng
Ngogledd Cymru.

• Rydym hefyd yn gyfrifol, trwy bartneriaeth, am wella
iechyd a lles pobl leol trwy weithgareddau megis ein
rhaglenni frechu lwyddiannus a gwasanaethau iechyd 
ysgolion.

• We are responsible for the delivery of health care services 
to more than 700,000 people across the six counties of 
North Wales. This includes primary, community and mental 
health as well as acute hospital services.

• We operate three main hospitals and 17 community 
hospitals, along with a network of health centres, clinics, 
mental health units and community team bases, and also 
deliver prison health care services within HMP Berwyn, 
Wrexham. 

• The Health Board coordinates the work of 95 GP practices, 
and NHS services provided by 71 dental and orthodontic 
practices, 70 optometry practices and opticians and 144 
pharmacies in North Wales.

• We are also responsible, in partnership, for improving the 
health and wellbeing of local people through activities such 
as our successful vaccination programmes and school 
health services.

Who we are



2024/25 – Heriau

Mae newidiadau mawr wedi digwydd yn y 
sefydliad yn ystod y flwyddyn. Rydym wedi
dechrau gweld gwelliannau, ond yn
parhau i wynebu heriau sylweddol megis:

• Lleihau nifer y cleifion sy’n aros yn hir
am driniaethau

• Y galw am ofal brys

• Buddsoddi mewn adeiladau a 
thechnoleg

• Rheoli cyllid

• Cynaliadwyedd gwasanaethau hirdymor

This has been a year of great change for the 
organisation. It has been a year where we 
have started to see improvement, but 
continue to face significant challenges, such 
as:

• Reducing the number of patients waiting a 
long time for treatment

• Demand for emergency care

• Investment in buildings and technology

• Managing finances

• Long term sustainability of services

2024/25 – Challenges



2024/25 – Llwyddiannau

Er gwaethaf yr heriau, rydym yn gwybod y bydd eich
staff yn cyflawni pethau gwych yn feunyddiol i
gynorthwyo ein cymunedau ledled Gogledd Cymru ac I 
gynorthwyo ei gilydd. Mae rhai o uchafbwyntiau'r
flwyddyn yn cynnwys:

• Gwella ansawdd gofal – dad-ddwysáu gwasanaethau gan
Arolygiaeth Gofal Iechyd Cymru yn yr Adran Achosion
Brys a Fasgwlaidd

• Datblygiadau mewn gwasanaethau orthopedig, gan
gynnwys canolfan orthopedig newydd yn Ysbyty 
Llandudno a chyflwyno triniaeth arloesol, fel
llawdriniaeth ben-glin â chymorth robotig

• Datblygu cynlluniau ar gyfer arloesi digidol, gan gynnwys
cofnodion iechyd electronig mewn gwasanaethau iechyd 
meddwl, presgripsiynu meddyginiaethau electronig

• Croesawu'r garfan gyntaf o fyfyrwyr i Ysgol Feddygaeth
Gogledd Cymru

Despite the challenges, we know that every day our staff 
do amazing things to support our communities across 
North Wales and each other. Some of the highlights of the 
year include:

• Improving the quality of care – de-escalation of services 
by Healthcare Inspectorate Wales in Emergency 
Department and Vascular 

• Developments in orthopaedic services, including a new 
orthopaedic hub at Llandudno Hospital and the 
introduction of pioneering treatment, such robotic-
assisted knee surgery

• Developed plans for digital innovations, including a 
electronic health records in mental health services, 
electronic medicines prescribing

• Welcoming the first cohort of students to the North 
Wales Medical School

2024/25 – Successes



2024/25 – Llwyddiannau

• Gwelliant ar lywodraethu – sut rydym yn rhedeg y 
sefydliad (Archwilio Cymru)

• Gwelliant mewn llywodraethu ariannol a pherfformiad
a ffocws ar ddefnyddio arian cyhoeddus yn dda –
ennill gwerth

• Buddsoddi mewn arweinyddiaeth a newid
diwylliannol – gyda 87 o Arweinwyr Newid Diwylliant
wedi'u penodi

• Gwelliannau yn nifer y bobl sy'n aros dros 2 flynedd
am driniaeth – gostyngiad o 47% ers Ionawr 2025 –
presennol

• Gwasanaethau cymunedol newydd wedi'u profi –
diwrnodau asesu cymunedol i bobl gael mynediad at 
wasanaethau ffisiotherapi

• Cyflwynwyd System Rheoli Ansawdd

• Improvement on governance – how we run the 
organisation (Audit Wales)

• Improvement in financial governance and performance 
and a focus on using public money well – gaining value

• Investment in leadership and cultural change – with 87 
Culture Change Leaders appointed 

• Improvements in the number of people waiting over 2 
years for treatment – 47% reduction from Jan 2025 –
present

• New community services tested – community 
assessment days for people to access physiotherapy 
services

• Quality Management System introduced 

2024/25 – Successes



Camau nesaf

• Wrth edrych ymlaen at 2025/26, rydym yn canolbwyntio ar
adeiladu ar y gwaith sylfaenol a’r cyflawni cynnar sydd
wedi digwydd hyd yn hyn a chyflymu’r broses o gyflawni
newidiadau i wasanaethau rheng flaen, gan barhau i
ddatblygiad sefydliad a fydd yn gynaliadwy yn yr hirdymor. 
Bydd rhai darnau hanfodol o waith a fydd yn allweddol er 
mwyn gyflawni hyn, gan gynnwys:

• Parhau i flaenoriaethu ein ffocws ar wella mynediad at 
wasanaethau, gan ganolbwyntio ar ansawdd, canlyniadau 
a phrofiad

• Cydweithio â phartneriaid i ddatblygu Strategaeth Ddeng
Mlynedd ar gyfer Gogledd Cymru, sydd yn canolbwyntio
ar y system iechyd a gofal cymdeithasol gyfan yn hytrach
nag ar iechyd yn unig

• Defnyddio’r gwersi a ddysgwyd yn sgil y gweithredu
cynnar gan ddefnyddio ein System Rheoli Ansawdd i
gynorthwyo a thrawsnewid gwasanaethau bregus y 
sefydliad

Looking ahead to 2025/26, our focus is on building 
upon the foundational and early delivery work to date 
and to accelerate delivery of change to front line 
services, whilst continuing to build a sustainable 
organisation for the long-term. There are some critical 
pieces of work that will be fundamental to achieving 
this, which include:

• Continue to prioritise our focus on improving access 
to services, focusing on quality, outcomes and 
experience

• Work with partners to develop a Ten-Year Strategy 
for North Wales, that isn’t just focused on health, but 
the how the whole health and social care system

• Take the learning from the early implementors using 
our Quality Management System to support and 
transform the organisation’s fragile services

Next steps



Russell Caldicott 

Cyfarwyddwr Gweithredol Cyllid

Executive Director of Finance



Perfformiad yn erbyn Targedau 
Statudol a Thargedau Ariannol 
Eraill
Targedau Statudol

1. Y ddyletswydd ariannol gyntaf yw sicrhau nad yw’r 
gwariant yn fwy na’r cyllid cyfanredol dros gyfnod o 
dair blynedd.

2. Yr ail ddyletswydd ariannol yw paratoi Cynllun 
Tymor Canolig Integredig ar gyfer y 3 blynedd 
nesaf.

Targedau ariannol eraill

1. Talu 95% o’r holl anfonebau nad ydynt yn anfonebau GIG o 
fewn 30 diwrnod o dderbyn nwyddau neu anfoneb

2. Balans arian parod i fod o fewn terfynau goddefgarwch

3. Gwariant cyfalaf i fod yn ddim mwy na £0.5m o dan y 
dyraniad

Cyflwynwyd cyfrifon drafft a therfynol y Bwrdd Iechyd yn 
unol â’r amserlen genedlaethol.

Statutory

1. The first financial duty is ensure that expenditure 
does not exceed the aggregate funding over a 
three year period.

2. The second financial duty is to prepare an 
Integrated Medium Term Plan for the following 3 
years period.

Other financial targets

1. Pay 95% of all non-NHS invoices within 30 days of receipt 
of goods or invoice

2. Closing cash balance to be within tolerance limit 

3. Capital expenditure remains below allocation by no more 
than £0.5m 

The Health Board submission of draft and final 
accounts was completed in accordance with the 
national timetable. 

Performance against Statutory & 
Other Financial Targets



a

Adroddiad Archwilio Annibynnol 
gan Archwilio Cymru
• Canfyddiadau allweddol yn dilyn 

Archwiliad o’r Datganiadau Ariannol gan 
Archwiliad Archwilio Cymru:

• Dim newid i’r alldro o’r cyfrifon drafft hyd 
at y cyflwyniad archwiliedig terfynol.

• Cyhoeddodd yr Archwilydd Cyffredinol 
farn archwilio “cywir a theg” ar 
ddatganiadau ariannol 2024-25

Cafwyd sêl bendith 

• Roedd y farn ar reoleidd-dra yn amodol gan 
fod y gwariant wedi mynd y tu hwnt i’r terfyn 
adnoddau a awdurdodwyd yn y cyfnod tair 
blynedd hyd at 2024-25.

• Key findings following Audit of the 
Financial Statements by Audit Wales:

• No change to outturn from draft 
accounts to final audited submission. 

• Auditor General issued a “true and 
fair” audit opinion on the 2024-25 
financial statements

A clean bill of health

• The regularity opinion was qualified as 
expenditure exceeded the resource limit 
authorised in the three year period to 
2024-25.

Independent Audit Report by Audit 
Wales



Performance against 
financial targets

Perfformiad yn erbyn 

targedau ariannol

£24.4m

Disgrifiad / Description Terfyn / 

targed 

Limit / target

Union / 

Actual

Cyflawnwyd

/ Achieved

Cyflawnwyd

/ Achieved

2024-25 2024-25 2023-24

Gwariant Refeniw / Revenue Expenditure £2,321.7m £2,329.3m

Gwariant Cyfalaf / Capital Expenditure £50.7m £50.3m a a

Nifer o anfonebau nad ydynt yn anfonebau GIG a dalwyd 

o fewn 30 diwrnod /
Number of non-NHS invoices paid within 30 days

95.00% 95.60% a

Paratoi Cynllun Integredig Tymor Canolig / Ni chytunodd y Bwrdd Iechyd ar gynllun integredig 

tair blynedd

Health Board did not agree a three year integrated plan
Preparation of an Integrated Medium Term Plan

Balans terfynol arian parod refeniw o fewn y terfyn 

goddefiant /
Closing revenue cash balance within tolerance limit

£0-6.4m £3.0m a a



Gwariant Refeniw Revenue Expenditure

Welsh Government set an £8.6m overspend. Actual outturn a £7.6m 

deficit, an improvement over plan though not attaining the 1st key 

duty.

Gosododd Llywodraeth Cymru orwariant o £8.6m. Roedd yr 

alldro gwirioneddol yn dangos diffyg o £7.6m. Mae’n welliant ar 

y cynllun er nad yw’n cyflawni’r ddyletswydd allweddol gyntaf. 

Disgrifiad / Description

Blwyddyn ariannol / 

Financial Year

Gwarged/(diffyg) 

Surplus/(deficit) 

£'m

Costau gweithredu net (ar ôl incwm) /
2024-25 £2,329.3m

Net operating costs (after income)

Terfyn Adnoddau Refeniw /
2024-25 £2,321.7m

Revenue Resource Limit

Gorwariant yn erbyn Terfyn Adnoddau Refeniw / 2024-25 (£7.6m)
Overspend against Revenue Resource Limit

Gorwariant 2023-24
2023-24 (£24.3m)

Overspend in 2023-24

Tanwariant 2022-23
2022-23 £0.4m 

Underspend in 2022-23

Cyfanswm gorwariant 2022-23 to 

2024-25
(£31.5m)

Cumulative overspend



Gwariant fesul Uwch Adran Expenditure by Division 

Resources received from Welsh Government committed in 

proportion to that of the previous financial years, 

Integrated Health Communities largest consumers of cost.

59% - £1,267m 57% - £1,333m

7% - £159m 7% - £166m
13% - £280m

14% - £328m
13% - £276m

13% - £306m8% - £179m
8% - £196m
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2023-24 2024-25

£
'm

Iechydd Meddwl ac Anableddau Dysgu / Mental Health & Learning Disabilities

Contractau Comisiynwyr / Commissioner Contracts

Gwariant Arall / Other Expenditure

Support Service Functions

Integrated Health Communities

Neilltuwyd yr adnoddau a dderbyniwyd gan Lywodraeth 
Cymru yn yr un cyfrannau â’r flwyddyn ariannol flaenorol. 
Y Cymunedau Iechyd Integredig sydd â’r costau mwyaf.



Gwariant fesul Categori
The graph below analyses expenditure against the 
£2,321.7m revenue resource allocation received from 
Welsh Government and £176.5m miscellaneous income.

Expenditure by Category

Mae’r graff isod yn dadansoddi gwariant yn erbyn y 

dyraniad adnoddau refeniw o £2,321.7m a dderbyniwyd 

gan Lywodraeth Cymru a’r incwm amrywiol o £176.5m 

17% 17% 16% 16% 15%
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Gwasanaethau Iechyd Ysbyty a Chymuned - Heb fod yn gyflogau / Hospital and Community Health Services - Non Pay

Gwasanaethau Iechyd Ysbyty a Chymuned - Cyflogau / Hospital and Community Health Services - Pay

Gofal iechyd gan ddarparwyr eraill / Healthcare from other providers

Gwasanaethau Gofal Cychwynnol / Primary Healthcare Services

£2,147m
£2,322m £2,504m

£1,961m £2,029m



Capital Expenditure 2024-25Gwariant Cyfalaf 2024-25

Gwariant Cyfalaf / Capital Expenditure £50.3m

Terfyn Adnoddau Cyfalaf (Cyflawnwyd) / (Capital Resource Limit (Achieved) £0.349m underspend

Resources committed within the overall allocation 
of capital resource for 2024-25

Adnoddau a neilltuwyd o fewn y dyraniad cyffredinol o 
adnoddau cyfalaf ar gyfer 2024-25

62%14%

24%

Right of Use new/renewal of 
leases

Buildings ( Including Rent
Reviews)£0.940m

Managed Service
Contracts £.201m

Pool Cars £0.351m

7%

7%

12%

2%

9%

22%

7%

6%

4%

13%

11%

All Wales capital programme and discretionary capital
Discretionary - IT £3.6m

Discretionary - Equipment £2.9m

Discretionary - Estates £8.6m

Donated - £1m

AWCP - EFAB £4.4m

AWCP - Regional Orthopeadic Hub £11.4m

AWCP - Backlog Maintenance £3.6m

AWCP - Diagnostic Equipment £2.9 m

AWCP - Glan Clwyd Electrical Infrastructure £2.3m

AWCP - End of Year Funding  - Equipment

AWCP - Other £5.6m



Nifer a Gwerth yr anfonebau a 

dalwyd o fewn 30 diwrnod
Y targed yw talu cyflenwyr o fewn 30 diwrnod i ddyddiad yr anfoneb

Number & Value of invoices paid 
within 30 days 
Target is to pay suppliers within 30 days of invoice

The Health Board paid the majority of invoices within 

30 days, exceeding the 95% target measure.
Talodd y Bwrdd Iechyd y rhan fwyaf o’r anfonebau o 
fewn 30 diwrnod, gan ragori ar y targed o 95%.

Disgrifiad / Description 2024-25 2024-25 2023-24 2023-24

Nifer / Number £000 Nifer / Number £000

Anfonebau GIG / NHS invoices

Cyfanswm y biliau a dalwyd / Total bills paid 5,051 460,350 5,035 403,119

Cyfanswm y biliau a dalwyd o fewn y targed / Total bills paid within target 4,468 442,950 4,455 382,457

% y biliau a dalwyd o fewn y targed / % of bills paid within target 88.5% 96.2% 88.5% 94.9%

Anfonebau nad ydynt yn rhai GIG/ Non-NHS invoices

Cyfanswm y biliau a dalwyd / Total bills paid 395,093 923,864 415,369 934,927

Cyfanswm y biliau a dalwyd o fewn y targed / Total bills paid within target 377,799 900,129 392,504 906,772

% y biliau a dalwyd o fewn y targed / % of bills paid within target 95.6% 97.4% 94.5% 97.0%

Cyfanswm / Total

Cyfanswm y biliau a dalwyd / Total bills paid 400,144 1,384,214 420,404 1,338,046

Cyfanswm y biliau a dalwyd o fewn y targed / Total bills paid within target 382,267 1,343,079 396,959 1,289,229

% y biliau a dalwyd o fewn y targed / % of bills paid within target 95.5% 97.0% 94.4% 96.4%



Crynodeb  a Chasgliad 2024/25

• Cyflwynodd y Bwrdd Iechyd gyfrifon drafft a 
therfynol i Lywodraeth Cymru, gan adrodd am 
ddiffyg o £7.6m; 

• Cyflwynwyd yn unol â’r amserlen cenedlaethol

• Archwiliwyd y cyfrifon gan Archwilio Cymru

• Barn DDIAMOD  ‘Sêl Bendith’

• Dim newid o’r drafft i’r cyflwyniad terfynol

• Barn reoleiddio amodol ‘dyletswydd ariannol 
allweddol’

• Cyflawni’r terfynau ariannol (gwariant yn is na’r terfyn)

• Talwyd dros 95% o anfonebau nad ydynt yn 
anfonebau GIG o fewn 30 diwrnod yn ystod 2024/25

• Mae’r Bwrdd Iechyd wedi cyflawni gofynion 
perfformiad ariannol 2024/25, gan osod Cynllun 
Tymor Canolig sy’n cyflawni’r ddyletswydd ariannol 
ac yn mantoli’r  cyfrifon ar gyfer 2025/26

Summary & Conclusion 2024/25

• Health Board submitted draft & final accounts to 
Welsh Government, reporting a £7.6m deficit;

• Submitted to national timetable

• Accounts audited by Audit Wales

• UNQUALIFIED opinion ‘Clean Bill of Health’

• No change from draft to final submission 

• Regulatory opinion qualified ‘key financial duty’ 

• Capital limits achieved (expenditure below limit)

• Over 95% of Non-NHS invoices paid within 30 
days during 2024/25

• The Health Board has delivered the required 
financial performance for 2024/25. Setting a 
Medium Term Plan that attains the key financial 
duty and break-even for 2025/26.



Camau nesaf (parhad...)

• Datblygu'r Achos Busnes ynghylch y Cofnod
Gofal Iechyd Electronig i gynorthwyo i
gyflawni trawsnewid yn y tymor hwy

• Galluogi mwy o adnoddau i ganolbwyntio ar
waith atal ac ymyrraeth gynnar, gan
fanteisio’n well ar gyfleoedd yn y 
gwasanaethau gofal sylfaenol a chymunedol

• Mynd i'r afael â'r anawsterau sy’n bodoli ers
tro o ran sut mae'r Bwrdd Iechyd yn
gweithredu, gan ganolbwyntio ar y bobl, 
systemau, prosesau, diwylliant a 
strategaethau yn ogystal â’r strwythur.

• Develop the Electronic Healthcare Record 
Business Case to support longer term 
transformation

• Enable more resource to focus on prevention and 
early intervention, making better use of 
opportunities within the primary and community 
services

• Address the long-standing issues with the way the 
Health Board operates, focusing not only on the 
structure, but also the people, systems, processes, 
culture and strategy

Next steps (continued…)



Gwella Mynediad

Gwella Ansawdd

Hwyluso Gofal

Uwch Nyrs Tesni Sullivan - Arweinydd IVAS a’r Nyrs 
Arweiniol ynghylch Mynediad at Wasanaethau 
Fasgwlaidd 

Dr Craig Beaton – Arweinydd Meddygol IVAS a 
Meddyg Ymgynghorol ITU/Anaestheteg

Dr Nathan Littley – Cynorthwyo i Ddatblygu IVAS a 
Hyfforddai Anaestheteg Mewnol

Improving Access 

Improving Quality

Facilitating Care

Sr  Nurse Tesni Sullivan - IVAS Lead and Lead Vascular Access Nurse 

Dr Craig Beaton - IVAS Medical Lead and ITU/Anaesthetic Consultant

Dr Nathan Littley - IVAS Development Support and Resident  

Anaesthetic Trainee 



CYFLWYNIAD

Beth yw Gwasanaeth Mynediad 
IV?

Pam mae arnom ni angen 
hynny?

Beth sy’n digwydd mewn 
mannau eraill?

INTRODUCTION

What is an IV Access Service?

Why do we need one?

What’s happening elsewhere?

BCU

IVAS



Angela Wood

Cyfarwyddwr Gweithredol
Nyrsio

Adroddiad Blynyddol
ynghylch Ansawdd 2024-25 

Angela Wood

Executive Nurse Director

Annual Quality Report 2024-25 



Myfyrio, Dysgu, Gwella gyda'n Gilydd
Mae'r Adroddiad Ansawdd Blynyddol hwn yn adlewyrchu taith ansawdd y 
Bwrdd Iechyd drwy’r canlynol:

• 📅 Y Cynllun Blynyddol (2024–25)

• 📈 Y Fframwaith Dad-ddwysáu Mesurau Arbennig

• 📊 Y Cynllun Tymor Canolig Integredig (IMTP)

• 📍 Y Cynllun Tair Blynedd (2024–27) 

Mae’r adroddiad hwn wedi’i wreiddio yn Neddf Dyletswydd Ansawdd (Iechyd a 
Gofal Cymdeithasol (Ansawdd ac Ymgysylltu) (Cymru) 2020), ac mae’n nodi 
sut mae'r sefydliad yn gwella gofal, yn cryfhau llywodraethu, ac yn meithrin
diwylliant dysgu yn ddiddiwedd.

Mae'r cerrig milltir allweddol yn cynnwys:

• Cyflwyno'r System Rheoli Ansawdd (QMS) ac ap Cymru yn gyntaf

• Lansio'r Dangosfwrdd Ansawdd a'r Polisi Trin Pryderon
Integredig

• Gwelliannau o ran goruchwyliaeth glinigol, tryloywder, a 
llywodraethu ariannol

• Cynnydd sydd wedi digwydd o ran gofal wedi'i gynllunio, iechyd 
meddwl, ac ymgysylltu â dinasyddion

"Fel Cyfarwyddwr Gweithredol Nyrsio, rwy'n falch o arwain yr agenda hwn. 
Gyda'n gilydd, rydym yn llunio Bwrdd Iechyd sy'n gwrando, yn dysgu ac yn
cyflawni er budd Gogledd Cymru." - Cyfarwyddwr Gweithredol Nyrsio

Reflecting, Learning, Improving 
Together

This Annual Quality Report reflects the Health Boards quality journey through:

• 📅 Annual Plan (2024–25)

• 📈 Special Measures De-escalation Framework

• 📊 Integrated Medium-Term Plan (IMTP)

• 📍 Three-Year Plan (2024–27) 

Rooted in the Duty of Quality (Health & Social Care (Quality and Engagement) 

(Wales) Act 2020), the report sets out how the organisation continuously improves 

care, strengthens governance, and fosters a learning culture.

Key milestones include:

• Rollout of the Quality Management System (QMS) and Wales-first app

• Launch of the Quality Dashboard and Integrated Concerns Policy

• Improvements in clinical oversight, transparency, and financial governance

• Progress made in planned care, mental health, and citizen engagement

“As Executive Nurse Director, I’m proud to lead this agenda. Together, we are shaping 

a Health Board that listens, learns, and delivers for North Wales.” - Executive Nurse 

Director




