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Ysgrifennir y Datganiad Ansawdd
Blynyddol (DAB) yn bennaf ar
gyfer y Cyhoedd ac mae'n rhan
o'n proses adrodd blynyddol ac
mae’'n hysbysu:

« Pa mor dda rydym yn
gweithredu;

o Arfer da i'w rannu a’'i ledaenu’n
eang;

« Meysydd i'w gwella;
« Adrodd am gynnydd o un
flwyddyn i'r llall.

Annual Quality Statement

The Annual Quality Statement
(AQS) is written first and
foremost for members of the
public and is part of our annual
reporting process and informs:

« How well we are doing;

« Good practice to share and
spread widely;

* Areas for improvement;

« Reporting of progress, year on
year.
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Dan arweiniad y:

« Cyfarwyddwr Gweithredol Nyrsio a
Bydwreigiaeth

 Cyfarwyddwr Gweithredol Meddygol

« Cyfarwyddwr Gweithredol Therapiau
a Gwyddorau lechyd

Mae'r Strategaeth Gwella Ansawdd
yn parhau i fod y strategaeth
gyffredinol ar gyfer darparu Gofal
sy'n Rhydd o Niwed. Mae'r
strategaeth yn cael ei hadolygu er
mwyn paratoi ar gyfer ein
strategaeth ar gyfer y 3 blynedd
nesaf.

Strategaeth Gwella Ansawdd
Quality Improvement Strategy

Under the leadership of:

« Executive Director of Nursing &
Midwifery;

e Executive Medical Director:;

« Executive Director of Therapies
and Health Sciences

The Quality Improvement Strategy
remains the overarching strategy for
delivering Harm Free Care. This is
currently being reviewed in
preparation for our strategy for the
next 3 years.
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Adborth Profiad Cleifion fel pwyslais ar gyfer ein
gwelliannau

Cydraddoldeb, Tegwch a Hawliau- Gogledd Cymru
Iachach

Osgoi marwolaethau y gellir eu hosgoi drwy lwybrau
clinigol gofal gwell

Lleihau niwed drwy ddefnyddio methodoleg ar y cyd
Gwella Iechyd a Lleihau Anghydraddoldebau Iechyd
Gofal yn Agosach i'r Cartref

Uned Fasgwlaidd a SURNICC

Meddygon Teulu y Tu Allan i Oriau

Rhaglen achredu Ward

- Wedi ymweld a 35 ward ar adeg yr adroddiad, wedi ymweld & 48 ward ar
hyn o bryd

Blaenoriaethau 2018-19
2018 — 19 Priorities

Patient Experience feedback as a focus for our
improvements

Equality, Fairness and Rights-Healthier North Wales

Reducing avoidable deaths by improved Clinical
pathways of care to reduce

Reducing harm by using a collaborative
methodology

Improving Health and Reducing Health
Inequalities

Care Closer to home
Vascular unit and SURNICC
GP Out of Hours

Ward Accreditation programme

— 35 wards visited at time of the report currently 48 wards
visited
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GOFAL
Liwyddiannau Gofal Diogel Glan: Safe Clean Care successes: m le?gﬁ"
C Diff C Diff

_

MRSA MRSA

Chart 4. Betsi Cadwaladr UHE monthly rolling 12 month rates C. difficile per 100,000 population, Apr
10 to Mar 19
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Rydym eisiau darparu dull “Diogel, Effeithiol a
Thosturiol” at ofal, ac i beidio 4 gwneud
niwed.

Byddwn yn cyflawni hyn drwy roi anghenion
ein cleifion, eu teuluoedd a’u gofalwyr yn
gyntaf, a drwy eich cynnwys chi yn ein
gwelliannau.

Bydd hyn yn ein helpu i roi gofal diogel,
effeithiol a thosturiol i'n cleifion, teuluoedd a
gofalwyr bob amser yn unol a'n Strategaeth
Gwella Ansawdd cyfredol a diwygiedig ar
gyfer y 3 blynedd nesaf.

Blaenoriaethau 2019 — 20

Priorities 2019-20

We want to deliver a “Safe, Effective and
Compassionate” approach to care and to do
no harm.

We will accomplish this by putting the needs
of our patients, their families and carers first
and by engaging you in our improvements.

This will help us to give our patients, families
and carers safe, effective and compassionate
care every time in line with our current and
revised Quality Improvement Strategy for the
next 3 years.
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Diolch Thank you

Unrhyw gwestiynau? Any gquestions?



