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Myfyrio ar y flwyddyn flaenorol

Reflecting on the past year

• Blwyddyn o her eithriadol ond

gwelliant hefyd

• Cynnydd o ran y Mesurau

Arbennig sef Meddyg Teulu y Tu

Allan i Oriau Gofal Cychwynnol

• Gwelliannau mewn ansawdd a 

diogelwch

• Arolwg Staff a Gwobr Platinwm

Safon Iechyd Corfforaethol

• A year of exceptional challenge 

but also improvement

• Special Measures Progress i.e. 

Primary Care GP Out of Hours

• Improvements in quality and safety

• Staff Survey and Corporate Health 

Standard Platinum Award
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Uchafbwyntiau Cynnydd(1) 

Progress highlights (1)

Gwnaed cynnydd ym mhob Thema 

Mesurau Arbennig:

• Recriwtiwyd King’s Fund ar gyfer 

Rhaglen Datblygu’r Bwrdd

• Atgyfnerthwyd ein prosesau 

Llywodraethu a mabwysiadwyd 

arfer gorau gan Fyrddau Iechyd 

eraill

• Cafodd capasiti Uwch Arweinwyr 

ei wella ymhellach

• Gwelliant parhaus mewn dysgu o 

bryderon

Progress made across all Special 

Measures Themes:

• King’s Fund recruited for Board 

Development Programme 

• Strengthened our Governance 

processes and adopted best practice 

from other Health Boards  

• Senior leadership capacity further 

enhanced 

• Sustained improvement in learning 

from concerns
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• Improved engagement with key 

partners through Regional Partnership 

Board / Public Services Board

• Progressed the principles and practice 

of A Healthier Wales – successful 

applications for national 

Transformation funding 

• Key improvements in mental health 

services; moving forward HASCAS/ 

Ockenden recommendations with the 

support of Tawel Fan Families, 

improved leadership, successful 

recruitment (19 substantive Consultant 

Psychiatrists over the past 18 months)
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Uchafbwyntiau Cynnydd(2)

Progress highlights (2)1

• Gwell ymgysylltu â phartneriaid 

allweddol drwy Fwrdd Partneriaeth 

Rhanbarthol / Bwrdd Gwasanaethau 

Cyhoeddus

• Datblygwyd egwyddorion ac arferion 

Cymru Iachach – ceisiadau 

llwyddiannus am gyllid Trawsnewid 

cenedlaethol

• Gwelliannau allweddol mewn 

gwasanaethau Iechyd meddwl; symud 

argymhellion HASCAS/ Ockenden 

ymlaen gyda chefnogaeth teuluoedd  

Tawel Fan, gwell arweinyddiaeth, 

recriwtio llwyddiannus (19 Seiciatrydd 

Ymgynghorol parhaol dros 18 mis)



• Sicrwydd gan archwiliadau diweddar HIW 

a gwobrau am waith arloesol

• Modelau gofal newydd e.e. uned gofal 

dydd dan arweiniad meddygon teulu yn 

Llandudno, Asesiad Clinigol a Brysbennu 

Integredig Unigol

• Lleihad cyson mewn oedi i ambiwlansys

• Clystyrau Meddygon Teulu

• Gwelliannau cyson mewn Rheoli Haint 

drwy’r Ymgyrch Gofal Diogel Glân

• Gwaith ataliol yn ein cymunedau

• Llai o oedi wrth drosglwyddo o’n gofal

• Gostyngiad mewn cyfraddau marwoldeb

• Assurance from recent HIW inspections 

and awards for innovative work  

• New models of care e.g. GP  led 

ambulatory care unit in Llandudno, Single 

Integrated Clinical Assessment and Triage

• Sustained reduction in ambulance delays

• GP Clusters

• Sustained improvements in Infection 

Control through our Safe Clean Care 

Campaign 

• Preventative work within our communities 

• Reduced delays in transfer from our care

• Reduction in Mortality rates

Uchafbwyntiau Cynnydd(3)

Progress highlights (3)
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Uchafbwyntiau Cynnydd(4)

Progress highlights (4)

Development and investment in 

services:

• £50.85m capital investment 

programme in 2018/19

• Completed redevelopment at Ysbyty

Glan Clwyd

• Completion of second phase of the 

development of the Emergency 

Department at Ysbyty Gwynedd 

• Opening of Corwen Health Centre

• Rollout of the National Point of Care 

Testing System 

• Cellular Pathology Department – only 

lab in Wales to use digital slide 

scanning 

Datblygiad a buddsoddiad mewn

gwasanaethau:

• Rhaglen buddsoddiad cyfalaf

£50.85m yn 2018/19

• Cwblhau’r ailddatblygiad yn Ysbyty

Glan Clwyd

• Cwblhau ail gam datblygu’r Adran

Achosion Brys yn Ysbyty Gwynedd

• Agor Canolfan Iechyd Corwen

• Cyflwyno’r System Genedlaethol

Profi yn y Pwynt Gofal

• Adran Patholeg Gellog – yr unig

labordy yng Nghymru i ddefnyddio

sganio sleidiau digidol
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Heriau parhaus

Ongoing challenges

• Gofal wedi’i

gynllunio

• Gofal heb ei drefnu

• Cyllid

• Planned Care

• Unscheduled Care

• Finance
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Edrych i’r dyfodol

Moving forward

Blaenoriaethau:
• Gweithio gyda’n partneriaid a’n staff i

ddarparu Cymru Iachach, gwella Iechyd y 

boblogaeth a darparu gofal cynaladwy, 

wedi’i ganoli yn y gymuned

• Llywio perfformiad gwell mewn amseroedd

aros

• Cyflawni balans ariannol, wrth ddarparu

gofal o ansawdd uchel

• Cyflawni gwelliannau cyson i wasanaethau i

ddangos bod y Bwrdd Iechyd yn barod i

ddod o Fesurau Arbennig

• Adeiladu ar ein harfer gorau i atgyfnerthu

ein gallu ymhellach yn y Gymraeg

• Datblygu a darparu ein Strategaeth

Gwasanaethau Clinigol, ein Strategaeth

Ystadau a’r Strategaeth Technoleg

Gwybodaeth

Priorities:
• Working with our partners and our staff to 

deliver A Healthier Wales, improving 

population  health and delivering 

sustainable, community-centred care

• Driving improved performance on waiting 

times 

• Delivering financial balance, whilst 

providing high quality care

• Achieving sustained service improvement 

to show that the Health Board is ready to 

come  out of Special Measures 

• Building on our best practice to further 

strengthen our Welsh Language capability 

• Developing and delivering our Clinical 

Services Strategy, our Estates Strategy and 

Information Technology Strategy
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Rhannu ein llwyddiant

Sharing our successes
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Newyddion Da

Good news!
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