Appendix 4

Where are we now — Ambitions, enablers and Current Systems

The following represents where we are now in relation to our Ambitions, Enablers and Current
Systems, in the lifetime of this Strategy we want to move towards full delivery and embedding into
ways of working and in some cases leading the way.
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User Centred Design Digital Health Record Virtual Consultations

Digital Letters & Text

Patient Portal Reminders
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The Enablers

Enabler 2 _Information for Improvement
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Self-Service Staff Involvement

Response to COVID

Review of Power Bl and Digital Communities
IRIS Initiative

Pilot Robotic Process
Automation

Digital Communities
Wales Relationship

Clinical Coding
Standards and

Automation

al Maturity and
Governance

Sustainable Finance &
[ELL

Re-brand Informatics

Digital Service Standards

Portfolio, Programme
and Project Management
Frameworks

Benefits Realisation
Framework

Change Management
Approach

Staff Involvement

Workforce Planning

Continued Engagement

User Centred Design

Digital Plans for CRT's
and MH

Joint Digital Health and
Social Care Strategy

Embedding Digital
Inclusion




