Appendix 3
Full List of National Strategies, Plans and Programmes

A Healthier Wales

Welsh Government wants everyone to have long, healthy, happy lives. For this to happen they need
to help people look after themselves well and need to make sure we have the right health and
social care services to help people stay well, to get better when they are ill, or to live the best life
possible when they have problems that won’t get better.

In 2020 they asked a group of experts to advise how they could ensure the health services and the
services which look after people who need extra support (social care) are the best they can be.
Those experts recommended a number of changes, in particular to make it easier for the NHS and
social care to work together in a joined-up way. They should also work with other services like
education and housing, to help people stay healthy and independent for as long as possible. When
someone needs help because their health is poor, that help must be provided by the right people,
in the right place, and at the right time. The Healthier Wales Plan explains how Welsh Government
intend to make this happen.

Public Health Wales Strategic Plan 2019-2022

Sets out seven new priorities that PHW believe will add the most value and make the most
contribution to improving health, well-being and sustainability in Wales.

Prudent Healthcare

Securing Health and wellbeing for future generations. Ensuring public and professionals are equal
partners through Coproduction. Care those with the greatest health need first. Do only what is
needed and do no harm. Reduce inappropriate variation through evidence-based approaches.

Value Based Healthcare

Value in Health is a national programme of work striving towards achieving a Value-Based Health
Care approach across NHS Wales in support of Prudent Healthcare principles. The vision is to work
collaboratively with organisations to improve the health outcomes that matter most to the people
of Wales.

Seeks to improve the health outcomes that matter most to the people in Wales. By asking people
about their outcomes and creating a data-driven system which seeks to provide timely information
to citizens, clinical teams and organisations to inform decision-making that leads to outcomes that
are financially sustainable.

Delivering Digital Inclusion: A Strategic Framework for Wales

Work is underway to formulate a strategy to achieve a smarter, better connected society and
economy by making sure everybody in Wales has access to digital technologies and knows how to
use them. The Strategy aims to support and help the public sector to provide excellent online digital
services to people and businesses and an intention to provide leadership and action in all aspects of
digital service development, and design.



Workforce Strategy for Health and Social Care

Sets out ambitious goals for a workforce that will match the requirements of a transformed health
and social care system. It also addresses the need to tackle serious challenges with supply,
recruitment and retention of staff.

It reflects a core element of the Parliamentary Review and A Healthier Wales’ ‘Quadruple Aim’ to
deliver an inclusive, engaged, sustainable, flexible and responsive workforce to deliver excellent
health and social care services.

Informed Health and Care

Is a Digital Health and Social Care Strategy for Wales. This strategy outlines how we will use
technology and greater access to information to help improve the health and well-being of the
people of Wales. It describes a Wales where citizens have more control of their health and social
care, can access their information and interact with services online, promoting equity between
those that provide and those that use our services in line with prudent healthcare and sustainable
social services.

Delivering a Digital Wales

Welsh Government are currently working to achieve a smarter, better connected society and
economy by making sure everybody in Wales has access to digital technologies, and knows how to
use them.

National Programme for Unscheduled Care (NPUC)

One of three national programmes prioritised by the Welsh Government Minister for Health and
Social Services.

This will include work to agree care standards, a uniform approach to measuring activity and a
nationally agreed model of care for Emergency Departments to enable optimisation of clinical
outcomes and patient and staff experience.

Strategic Programme for Primary Care (SPPC)

An All-Wales Health Board-led programme that works in collaboration with Welsh Government. The
Programme aims to bring together and develop all previous primary care strategies and reviews at
an accelerated pace and scale, whilst addressing emerging priorities highlighted within a Healthier
Wales.

Transforming Outpatients Programme

To deliver improved and more efficient services for patients - with the specialist medical advice and
access to the right information.

To enable patients to be seen in the right place, at the right time, and by the most appropriate
healthcare professional.

To ensure that every interaction adds value and understanding for both the patient and the
clinician.



Digital Transformation Programme

Looking at;

e Transforming digital services for patients and public
e Transforming digital services for professionals

e Investing in data and intelligent information

e Modernising devices and moving to cloud services
e Cyber-security and resilience

Digital Public and Patient Services Programme

Creating a Core Platform, the programme aims improve digital services for NHS Wales’ patients.
This programme will explore the opportunities and challenges within the system and how it will
work to seek to improve the way NHS Wales uses digital for a multitude of patient interactions and
activities.

Pharmacy - Delivering a Healthier Wales

Aligned to A Healthier Wales, the Welsh Government’s long-term vision for health and social care,
Pharmacy: Delivering a Healthier Wales sets out long term goals and principles, and short-term
actions required to transform the role and contribution of pharmacists, pharmacy technicians,
pharmacy teams and pharmacy premises. A transformation which is required to maximise the
health gain the citizens of Wales derive from their interactions with the pharmacy profession.

Together for Mental Health in North Wales

Together for Mental Health in North Wales is Betsi Cadwaladr University Health Board’s all-age plan
to improve the mental health and wellbeing of people across North Wales.

This new approach aims to ensure that people of all ages receive the right support, in the right
place, at the right time, throughout their lives. This involves moving away from a clinical, specialist
model of bed-based care to one which is focused on community-based prevention and early
intervention.

Maternity Care in Wales — A Five Year Vision for the Future (2019-2024)

Maternity Care in Wales provides the strategic vision for Maternity Services across Wales, its vision
is. This vision will be delivered through the 5 principles of maternity care that have been identified.

In order to ensure that children in Wales have the best start in life Strategy will need to develop sustainable
services that are able to prepare families for parenthood, as well as responding to their social, emotional and
physical health needs. Pregnancy also represents an opportunity to support women to adopt healthy
lifestyles and maximise her families’ health and wellbeing across their life course.



