WORKSHOP AGENDA
BCUHB Stakeholder Reference Group

To be held in Conwy Business Centre
Monday 2" September 2024, 13.30 — 16.30 hrs

13.30 to 13.40

Croeso ac Ymddiheuriadau’r dydd
Welcome & introduction to the day

Mike Parry, Chair

13.40 to 14.20

Gwaith grwp - Gwerthoedd ac Ymddygiadau
Group work - Values and Behaviours

Nia Harris, Organisational Development Manager

14.20 to 14.40

Diweddariad partner gan Bethan Russell Williams
Mantell Gwynedd - Y Trydydd Sector

Partner Update from Bethan Russell Williams
Mantell Gwynedd - The Third Sector

14.40 — 14.50

Egwyl te a coffi / Tea and Coffee Break

14.50 to 15.30

Gwaith grwp - Gofal Brys ac Argyfwng — Rhaglen Newid

Group Work - Urgent and Emergency Care — Change
Programme

Julie Ward Jones, Head of Improvement

15.30 to 16.10

Gwaith grwp - Strategaeth y Bwrdd lechyd a Chynllun
Gwasanaethau Clinigol

Group Work - Health Board Strategy and Clinical Services Plan

Paolo Tardivel, Director of Transformation & Improvement

16.10 to 16.30

Crynodeb cyfarfod a cau

Meeting summary and close




