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Betsi Cadwaladr University Health Board (BCUHB)
Confirmed Minutes of the Local Partnership Forum
held on 10 December 2025
via Microsoft Teams 

	Present

	Name
	Title

	Jan Tomlinson
	Co-Chair, Unison

	Carol Shillabeer 
	Chief Executive, BCU

	Tehmeena Ajmal
	Chief Operating Officer (Part Meeting)

	Jason Brannan
	Deputy Director of People

	Russell Caldicott
	Executive Director of Finance (Part Meeting)

	Dyfed Edwards
	Chair, BCU

	Rebecca Gigg
	UNISON representative

	Jacqueline Hughes
	SOR - Society of Radiographers representative

	Michelle Hughes-Devonport
	Associate Director of People Services (West)

	James Johnson
	Workforce – Retention Lead

	Stuart Keen
	Director of Environment and Estates

	Emma Lea
	Planning Manager (Part Meeting)

	David Maslen-Jones
	Assistant Director of Occupational Health, Safety & Security

	Andrea Orme
	Workforce

	Debra Payne
	BDA – British Dietetic Association representative

	Ffion Pursglove
	RCN – Royal College of Nursing representative

	George Roberts
	Executive Director of People & Organisational Development (OD)

	Helen Roberts
	Estates and Facilities

	Sioned Roberts
	Welsh Language Officer (Part Meeting)

	Katie Sargent
	Assistant Director of Communications & Engagement

	Kamala Williams
	Head Of Health Strategy and Planning

	Angela Wood
	Executive Director of Nursing & Midwifery

	Toni Wood
	Royal College of Midwives representative

	Meeting Support

	Harriet Abbott
	Minute Taker



	PRELIMINARY MATTERS

	L25.55 Welcome and Apologies 

Apologies were received from: Billy Nichols, Paolo Tardivel, Victoria Peach, Eleri Hughes-Jones, Rebecca Testa, Sue Williams, Alison Kemp, Amanda Chesworth, Gareth Evans (Workforce), Geoffrey Armstrong, Katherine White, Vivienne Nelson, Alison Tardivel, Denise Roberts, Rebecca Hawthorne, Carys Love, Lauren Belk, Nia Thomas, Kay Hannigan, Helen Stevens-Jones, Ffion Johnstone, Fiona Lewis.

James Johnson attended on behalf of Rebecca Testa. Sioned Roberts attended on behalf of Eleri Hughes-Jones. Kamala Williams and Emma Lead attended on behalf of Paolo Tardivel.


	L25.56 Declarations of Interest 

No declarations of interest were received. 

	L25.57 Unconfirmed Minutes of the Meeting held on 

It was agreed that the minutes of the meeting held on 25 August 2025 were a true and accurate record. 

It was noted that the papers for the meeting were shared via email one day prior to the meeting. 

[Carol Shillabeer and George Roberts joined the meeting].


	L25.58 Matters Arising & Action Log

Members received the action log and noted progress against the actions.

It was resolved that the Committee:
· AGREED to close the actions that were proposed for closure.

[Dyfed Edwards joined the meeting].


	L25.59 Staff Story – Culture Change Leaders

The Assistant Director of Communications & Engagement presented the item, and gave insight to the staff members stories and their experiences. Highlights included:

· Reference to attempts made to improve cascade of information in BCUHB regarding the Culture Change Leaders programme and how staff can get involved, as well as the importance of visibility to enable engagement. 

In discussing the item, members:
· Gave thanks to the individuals who provided their staff stories, and noted the importance of ensuring representation of all bands and service areas across the Health Board in regards to the Culture Change Leaders programme. 
· Were advised of the progress made in relation to the program, with 200+ culture leaders now established across BCU. 
· Were advised on the ongoing work to identify gaps and priority areas that remain across the organisation. 
· Emphasised that all individuals can contribute to culture and culture change, and noted how this can influence teams and services. 
· Advised that further work is needed to ensure all services are aware of the programme. 


	WORKSHOP

	L25.60 Foundations for the Future Organisational Structure – Verbal Update

The Chief Executive and Executive Director of People & OD presented the item and highlighted the following:

· A detailed structured design will be submitted to Board in January 2026. Following this discussion at Board, a further update will be given to the LPF. 
· A Discover, Design and Deliver approach is being taken for implementation.
· The programme is composed of five workstreams, each with an executive lead. The workstreams are Strategy, Culture, people, Structures and Processes. 
· A strategic intent workshop was held on 8 October 2025, with two further workshops focusing on primary care and secondary care scheduled for December and January.
· In relation to Culture, the Culture Change leaders programme feeds into this work, and a recent culture synthesis report was received by the Board in November. BCU have been highly commended by Prof Michael West for this work.  
· The People workstream encompasses workforce planning, talent management and succession planning.
· The Process workstream includes work such as an integrated performance framework, integrated planning framework, and Quality Management systems. 
· The Structures workstream involves refreshing the executive portfolio, reviewing current structures and how these will evolve and engagement sessions. 
· The design aspect of the approach involves a 6-step methodology
· The new organisational structure consists of three areas i. Primary and Community care, ii. Regional and Acute Services and iii. Corporate functions.
· Final versions of the structure are being prepared for the Board in January 2026. This phase is regarding posts Band 8c and above. Once this consultation is complete, the programme will review the remaining bands. 
· The programme will move into the next implementation stage in early 2026/2027. 

[Stuart Keen joined the meeting].

In discussing the item, members:

· Were thanked for their continued participation and engagement. 
· Queried the representation currently involved, and requested that information is shared with the learning representatives. 

[Tehmeena Ajmal joined the meeting].


	L25.61 Strategic Planning – Progress Report

Kamala Williams presented on behalf of Paolo Tardivel and highlighted the following:

· Feedback is being requested from members on the strategy.
· The Current 10-year strategy commenced in 2018, however it is felt that this current strategy has not had the impact initially envisaged. 
· Similarly, to Foundations for the Future, a Discover, Design and Deliver approach is being taken. 
· It is expected that the objectives will be signed off by Board in January 2026, with the aim of concluding the current 10-year strategy by Quarter 1 of 2026/27. 
· The aim is for there to be one strategy for the Health Board, which can be used to translate other strategies into strategic plans. 
· A workshop was held on 8 October in conjunction with the Bevan commission, with positive feedback received from attendees. An Output report summarising the outcomes of the event has been shared with partnership groups. A learning session is scheduled with Hywel Dda University Health Board for shared learning. 
· Outcome report and survey to be shared with members for input and feedback, with deadline of 31st December for responses. 

In discussing the item, the members:

· Requested the strategy make reference to care closer to home being provided as near as reasonably achievable to home.  
· Highlighted the importance of equity, and acknowledged that disproportionate support may be required to reduce inequalities between communities. It was advised that the workshop scheduled for December referenced in item LF25.60 will focus on primary care and pathways, and cover this area. 

The following actions were agreed:
· Action L25.61.1: Outcome report and survey to be shared with members for input and feedback.


	LEAD ITEMS

	L25.62 Welsh Language Services Annual Monitoring Report 2024-2025

Sioned Roberts presented on behalf of Head of Welsh Language Services, and highlights included: 

· The report has also been presented to People & Culture Committee, the Welsh Language Forum and the Board. 
· Awareness training workshops are taking place, along with successful staff engagement campaigns.
· All risk areas highlighted within the report were reviewed in 24/25, none of which required escalation. These risks are monitored quarterly. 
· In regards to translation services, in 24/25, within BCU over 4.6 million words were translated, which provides a significant increase on previous years. 
· 92.3% of staff have completed the new Welsh Language mandatory training module. 

In discussing the item, the members:
· Noted the work being completed by the team, and the impact of this on the organisation, and how the Welsh language and culture is being embraced and encourage in BCU. 
· Thanked the team for their continued work and support. 


	L25.63 Culture, Leadership and Engagement – Retention Update

The item was jointly presented by Jason Brannan and James Johnson. 

In discussing the item, members:
· Noted the overall leavers rate, and how this had decreased on previous years.
· Raised concern over the relatively high turn down rate of flexible working requests, and highlighted the importance of noting change of employee circumstances, and looking at how BCU as an employer can support staff with these changes. It was requested for this aspect to be reviewed and further information to be brought back to a future meeting. 
· Noted an increased retention rate across Wales, and discussed the wider factors directly and indirectly impacting on this. 
· Highlighted that it is important to have some level of turn over, as is it important to bring in new individuals and ideas, for learning and development. 
· Noted the number leaving the Health Board for negative reasons has decreased, but acknowledged that this figure still exists. It was queried where this information is shared and how it is acted upon to improve environments for remaining teams. 
· Were advised that leavers questionnaires are completed electronically as standard, but that paper versions are available on request. If concerns are raised or noted within a leaver’s questionnaire, this is escalated to the Associate Director of People and monitored in the People and Culture Committee. 

The following actions were agreed:
· Action L25.63.1: Work to be undertaken to review and explore turn down rate of flexible working requests, and update to be brought to a future meeting. 

[Russell Caldicott joined the meeting].


	ROUTINE REPORTING

	L25.64 People Services and OD Overview Report

The item was presented by the Interim Executive Director of People Services and OD. Highlights included:

· 57 Respect and Resolution cases are currently open. The number is higher than usual; however, an increase of some level was anticipated with the increased work around values and behaviours that is taking place. 
· There is now over 200 Culture Leaders identified across the Health Board. 
· The PADR paperwork is currently under review, with a pilot having commenced in November that is due to conclude before the end of the year. Feedback following this review will be shared with the forum. 
· Each health board in Wales has been asked to review their current offer of statutory and mandatory training, to establish a national approach. Trade Union input has been requested and shared as part of this work. 
· The BCU Staff Survey closed on 1st December. Completion rate this year has increased from 17.4% last year, to 24.7%, exceeding the target of a 5% increase. This is the second highest return rate of Welsh Health Boards. 
· A WRES task and finish group is being established. Trade Union representation will be requested as part of this work. 
· Increased levels of flu are being seen within the North Wales. Staff are encouraged to receive the flu vaccination through the flu campaign. 

In discussing the item, members:
· Noted the points regarding flu vaccination. It was agreed for social media posts to be shared where able. 

The following actions were agreed:
· Action LP25.64.1: Drive for flu vaccination to be shared on social media pages.


	L25.65 Items from Trade Union Partners / Escalations

The Long Service Award was discussed as part of the item. In discussing this topic, the members:
· Noted the topic had been discussed previously at People & Culture Committee, but were keen to ensure feedback was received from trade union partners. 
· Were advised of a drafted paper by Jackie Hughes, the paper references feedback from staff on the recent amendment to the Long Service Award, some negative feedback regarding the withdrawal of the previous £100 voucher and limited communication prior to this coming into effect, and some positive around the events that have been held in place. 
· Recommendations from some trade union partners that included
i) awarding those who are eligible for the Long Service Award this year the £100 voucher that has been awarded in previous years.
ii) BCUHB and trade union partners to work collaboratively to establish a new scheme to come into effect for 2027/28, appropriately managing expectations.
· Clarified that the new process will become automatic, rather than requiring staff to apply when eligible. 

[Carol Shillabeer and Angela Wood left the meeting].

· Clarified that the financial aspect of the award was withdrawn due to . Work is ongoing with the Communications and Engagement team around this area, and the opportunities of gaining support from other agencies was referenced and the importance of collaborative working emphasised. 
· Were advised of negative feedback the Communications and Engagement team had experienced due to the changes implemented, and group emphasised the importance of dignity and respect.
· Were advised that through People & Culture Committee, a group has been established in partnership which will update the Committee in April 2026. 
· Requested for a member of BCUHB to attend the next All Wales Partnership forum, as there was no BCU representation at the November meeting. 

[Carol Shillabeer re-joined the meeting].

The following actions were agreed:
· Action L25.65.1: invite to be shared with the Executive Director of Peoples Services and OD to ensure BCUHB representation at the next All Wales Partnership forum.  

	L25.66 Finance Report

The Executive Director of Finance presented the item, and the following points were highlighted:
· The Health Board has a £16.3mil deficit year-to-date as of month 7. There is no Welsh Health Board that does not have a year-to-date deficit, with only two Welsh Health Boards forecasting a break-even position at end of financial year.
· Financial pressures include funding shortfalls such as National Insurance contributions, that leaves a resource shortfall constraint to be funded by the Health Board, and Welsh Risk Pool claims. 
· Non-clinical, non-pay spend is being explored to see where improvements can be made. 

Members were requested to submit any further questions via email, following further review of the papers shared. 


	L25.67 Corporate Planning Update
Emma Lea, Head of Business, Planning & Programmes

The Head of Business, Planning & Programmes presented the item regarding the Interim Medium-Term Plan (IMTP) update, and highlights included:
· Members are asked to feedback on the paper’s contents, and contribute to shaping the priorities. 
· Feedback received from Welsh Government regarding the IMTP last year, along with internal feedback, and this is being factored into future planning, leading to outcomes of early engagement and an attempt to adopt a continuous planning process moving forward. 

[Angela Wood re-joined the meeting].

· Previously the process has felt “stop, start”, and not always visible for services. This updated process focuses more on developing service level plans to ensure visibility. 
· Planning guidance has been issued regarding strategic alignment and work is being undertaken with services to support with this work.
· An update will be shared with the forum following the next Workforce Partnership Group. 

[Dyfed Edwards left the meeting].

· A workshop with partner agencies is scheduled for 16 December to explore highlighted themes, which include topics such as agency and efficiency controls, and education. 

Members were requested to submit any feedback via email, following further review of the papers shared. 


	CLOSING BUSINESS

	Any Other Business – added during the meeting. 

The following action was agreed:
· Circulation and attendees list to be review and updated.


	L25.68 Review of Meeting Effectiveness

It was agreed that:
· The meeting ran well. 


	L25.69 Date of next meeting

3rd February 2026, Venue TBC. 
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