Agenda Local Partnership Forum

Date 26/02/2024
Time 13:00 -16:16
Location Rhos and Rhufoniog Rooms, Welsh Government Offices, Llandudno Junction
Chair Carol Ms Shillabeer
1 L24/01 Welcome and apologies
13:00
2 L24/02 Draft minutes of the meeting held on 24.10.23 - for approval
13:01
3 L24/03 Summary Action Plan Update
13:06
4 L24/04 A Patient's Story - 'My Journey Through Orthopaedic Surgery'
13:1 Rachel Wright

Lead Patient Experience And Carers Service, Pan Betsi, Quality Directorate

5 FINANCE, PERFORMANCE & PLANNING
6 L24/05 3 Year Plan (including finance)
13:31 Dr Chris Stockport

Executive Director Transformation And Strategic Planning

7 WORKFORCE ORGANISATIONAL DEVELOPMENT GOVERNANCE
8 L24/06 Organisational Development Update: Culture, Leadership and
15:01 Engagement

Jason Brannan and Rebecca Testa

9 L24/07 Workforce Report

15:16 Kay Hannigan
Associate Director People Services - Central Locality, Workforce &
Organisational Development

to inc:

* Workforce Policies Group Report
* Workforce Partnership Group

* Job Evaluation Programme Report

10 L24/08 Codi Llais Yn Ddiogel / Speak Out Safely Update



15:31

11
15:46

12

16:01

13

14

15

Jason Brannan
Deputy Director of People, Workforce & Organisational Development

L24/09 Equality and Human Rights Update Report

Ceri Harris
Head Of Equality And Human Rights

L24/10 Issues for discussion raised by Trade Union representatives

To be provided by Jan Tomlinson / Billy Nichols

L24/11 FOR INFORMATION

L24/11/1 Quality & Performance Report
L24/11/2 Strategic Occupational Health & Safety Group (Issues of
significance)

L24/12 Documents circulated via email to members between meetings
25/11/2023 - 2023/24 Quarter 2 (Q2) Health and Safety Report

L24/13 Date of next meeting - 1st May 2024 at 1.00pm in Carlton Court
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