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	Date
	10/01/2023

	Time
	13:00 - 16:01

	Location
	Virtual Microsoft Teams

	Chair
	Jan Tomlinson

	Explanation
	Agenda and papers for LPF Meeting, 10th Jan 2023



	
	

	1
13:00
	L23/01  Apologies for Absence


	2
13:01
	L23/02  Draft Minutes of Meeting held on 11.10.22 - for approval


	3
13:06
	L23/03  Summary Action Plan Update


	4

	CORPORATE GOVERNANCE


	5
13:16
	L23/04  A Patient's Story
Presented by Rachel Wright


	6
13:31
	L23/05  Update on Targeted Intervention - verbal update
Presented by Phil Meakin


	7
13:46
	L23/06  Health & Safety Update
Presented by Peter Bohan


	8

	FINANCE, PERFORMANCE & PLANNING


	9
14:01
	L23/07  M8 November 2022 Finance Report
Presented by Rob Nolan


	10
14:16
	L23/08  Planning and Transformation Update
Presented by Sally Baxter

Paper to follow.


	11
14:31
	L23/09  Operating Model Update
Presented by Sue Green


	12
14:46
	L23/10  System Winter Resilience Preparedness
Verbal update by Debbie Lewis, Emergency Planning, Resilience & Response Lead


	13

	CLINICAL GOVERNANCE


	14
15:01
	L23/11  Rationale for the Requirement to Wear Masks
Presented by Rebecca Gerrard


	15

	WORKFORCE & ORGANISATIONAL DEVELOPMENT GOVERNANCE


	16
15:16
	L23/12  Workforce Report
Presented by Kay Hannigan


	17
15:31
	L23/13  Industrial Action - Verbal Update
Presented by Georgina Roberts


	18

	ISSUES FOR DISCUSSION RAISED BY TRADE UNION REPRESENTATIVES


	19

	L23/14  FOR INFORMATION


	20

	L23/14.1  Quality & Performance Report


	21

	L23/14.2  Board Assurance Framework


	24

	L23/14.3  Documents circulated via email to Members between meetings
7.10.22    New Operating Model
16.11.22  Speak out Safely Guardians


	25
15:46
	L23/15  Any Other Business


	26

	L23/16  Date of Next Meeting
13:00 hrs, Tuesday, 11th April 2023

LPF future meeting dates:

11th July 2023
10th October 2023
16th January 2024
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