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	Sefyllfa / Situation:

	The purpose of this paper is to update the Committee on the financial impact of the agreed revisions to the operational plan submitted to WG on the 19th October and to provide clarity on the affordability of the plan and any funding risk.


	Cefndir / Background:

	The BCUHB Plan and Routemap for Quarters 3 and 4 was presented at the Board Workshop on the 15th October 2020. 

The summary financial plan for Quarters 3 and 4 is below. 

Table 1 – Summary Financial Plan 
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The table below summarises the assumed funding source for each of the commitments included within the Quarter 3 and 4 Plan and quantifies the financial risk of £16.8m, which relates to bids for funding which have not been confirmed. 

With regards to the Diagnostics and Orthopaedic business cases, indicative costs are being presented to F & P, and at this point there are no quantifiable costs in 20/21 as both Business Cases are subject to Board and Welsh Government approval.

Table 2 – Summary of Financial Commitments and Anticipated Funding Source – Quarter 3 and 4 Plan
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The table below provides additional details and highlights the financial risk areas. 

Table 3 – Detail of Financial Commitments and Risk areas – Quarter 3 and 4 Plan
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COVID-19 Surge Funding
The COVID-19 Surge Funding is the total funding received to date from Welsh Government to cover the cost of COVID in 2020/21. 
It includes the Surge funding of £83m allocated as part of the Quarter 3 and 4 Planning Guidance; funding for the set-up, decommissioning and consequential losses of Field Hospitals and other cost pressures such as PPE, Care Home Funding and cross border activity.
In addition, Surge funding includes £3.79m of Winter Resilience Surge Schemes. 

Quarter 3 and 4 Funding Bids
Additional funding bids of £23.5m remain subject to final agreement with Welsh Government. The Health Board has been notified of the funding for Test, Trace and Protect (TTP) of £14.57m. This funding is to be drawn down from Welsh Government based on our actual costs, and therefore the £14.57m should be seen as the maximum sum available. The Health Board is working closely with the Local Authorities in North Wales, in particular with Flintshire County Council to validate cost incurred to date and forecast the cost of TTP over the rest of the year.

Forecasting the cost of the Extended Flu vaccination campaign and the COVID vaccination programme is extremely complicated because of speed at which we have to operate. As such, the costs in table 1 are estimates based on the best information available at the time and will be subject to revision as we work with Welsh Government and other Health Boards to agree a consistent approach to estimating the costs.
As with the TTP programme, once we agree the costs of these programmes for the year it is anticipated that the funding will be allocated to the Health Board.   

Additional WG Resource Allocation
It is anticipated that the Health Board will access additional funding held nationally to cover the cost of Unscheduled Schemes agreed in the Winter Plan (£5.05m) and the cost of Planned Care Recovery (£10.31m).

RPB Money
This commitment represents the contribution from the £2.238m recently allocated to the North Wales Regional Partnership Board to support the delivery of Discharge to Recovery and Assess (D2RA) pathways in North Wales. The funding is for the Home First Project identified in the Winter Resilience Surge Plan. The Home First project is funded in part from RPB money, with the balance coming from the Surge Funding. 

New Service Developments
New Service Developments covering Diagnostic & Treatment Centres, Orthopaedics Business Case and Robotics Business Case have been identified in the Plan. To date no costs are available. Once the costs are agreed, they will be subject to individual bids to Welsh Government for funding. 

Conclusion
The Health Board will need to continue to work with Welsh Government and other Health Board colleagues to continue to refine its estimates of costs for a number of its programmes, and as cost estimates become more certain the financial planning assumptions will be updated.  






	Asesiad / Assessment & Analysis

	Strategy Implications

The paper highlights the financial impact of the agreed revisions to the operational plan submitted to WG on the 19th October and to provide clarity on the affordability of the plan and any funding risk.

Options considered

The paper highlights the sources of funding being accessed to support the new developments in the plan.

Financial Implications

The paper identifies the financial risk of £16.8m, which relates to bids for funding which have not been confirmed. It also identifies the underpinning assumptions behind the additional spend identified on COVID-19.  .

Risk Analysis

The paper summarises the assumed funding source for each of the commitments included within the Quarter 3 and 4 Plan and quantifies the financial risk of £16.8m, which relates to bids for funding which have not been confirmed. It includes that with regards to the Diagnostics and Orthopaedic business cases, at this point there are no quantifiable costs in 20/21 as both Business Cases are subject to Board and Welsh Government approval.

Legal and Compliance

In line with the organisation’s standing financial instructions and the Welsh Government’s administrative target within the 3 year planning cycle, BCUHB is required to set a budget and financial plan.

Impact Assessment 

This paper highlights the key issues that need to be considered in relation to budget setting for 2021/22, as opposed to Corporate or Information Governance.
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£m

Confirmed Funding

COVID-19 Surge Funding 132.6

Q3-4 Funding Bids 23.5

156.2

Funding not anticipated, bids to be submitted 16.5

Bids to be submitted for funding, not yet confirmed 0.3

173.0
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Funding 
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Spend £m

Funding 

£m

Spend £m

Funding 
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Spend £m

Funding 

£m

Spend £m

Funding 

£m

Spend 

£m

Surge Capacity 83.10 83.10

Unscheduled Care 5.08            5.08            1.11            1.11           

Field Hospital Set Up 28.03 28.03

Additional Pay 5.38 5.38

Mental Health 1.03 1.03

Dischares to Care Homes 2.44 2.44

Care Home Funding 5.01 5.01

TTP   14.57 14.57

COVID Vaccination 3.25 3.25

Primary Care Schemes

Cross border & Indep't Providers 1.16 1.16

PPE 6.48 6.48

Planned Care Schemes 10.31 10.31

Planned Care Ambition

Diag. & Treatment Centres TBA TBA

Orthop. Business Case TBA TBA

Robotics Business Case 0.28 0.28

Flu Vaccination  5.72 5.72

Total 132.6 132.6 23.5 23.5 15.4 15.4 1.1 1.1 0.3 0.3

Variance

Key Bids to be submitted for funding, not yet confirmed

Funding not anticipated, bids to be submitted

Funding confirmed, final costs to be quantified

0.0 0.0 0.0 0.0

COVID-19 Surge 

Funding

0.0

Additional WG 

Resource Allocation

New Service 

Developments

RPB Money Q3-4 Funding Bids
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20/21 Full Year Position Plan Forecast COVID-19 Mths 1-6 Mths 7-12

Actual Forecast

£m £m £m £m £m

Resource Allocation 1562.0 1718.2 156.2 821.5 896.7

Expenditure 1602.0 1758.2 156.2 841.3 916.9

Deficit -40.0 -40.0 0.0 -19.8 -20.2


