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CHARITABLE FUNDS ADVISORY GROUP COMMITTEE
Minutes of the Meeting Held on Thursday 31st January 2019 at 10.00am

Meeting Room 3 Carlton Court, St. Asaph
	Present:
Ms Rebecca Hughes
Mr Steve Morris
Ms Christine Hoyle 
Ms Tracy Sellar
Ms Emma Jones
	Charitable Funds Accountant (Chair)
Lay Member
Lay Member & Former Haematology Consultant

Deputy General Manager, Medicine Directorate

Fundraising Team

	In Attendance:
Ms Paula Clayton
Ms Wendy Marles
	Assistant Financial Charity Accountant
Minute Taker


	Agenda Item
	Action

	CFAG19/01 APOLOGIES FOR ABSENCE & DECLARATION OF INTERESTS

Apologies of absence were noted from Prof Rob Atenstaedt, Ms Beryl Roberts, Mr Ian Fearn, Ms Gail Critchley, Ms Ffion Johnstone, Ms Keeley Twigg, Ms Frances Vernon, Ms Eryl Gilliland and Ms Anne Dennis.

	

	
CFAG19/02 MINUTES OF PREVIOUS MEETING HELD ON 29th NOVEMBER 2018
Ms Hughes took this opportunity at the beginning of the meeting to express the groups’ sincere condolences on the sudden passing of Mr Elliott Wilson and informed the group that donations were collected at his funeral towards Awyr Las.

Mr Morris added that out of all the groups Mr Elliott sat on, this the one he found most rewarding.
CFAG19/02.1 Accuracy

Ms R Hughes gave an overview of the actions from the previous meeting and informed the group that all actions were now closed.

 
	

	CFAG19/03 REQUEST FOR EXPENDITURE APPROVALS

CFAG19/03.1 Replacement Flooring – Endoscopy Unit Corridor YG - £5,040
Ms Hughes gave a brief overview of the application which is to replace the current flooring which is carpeted with new vinyl flooring.
The group questioned why this was not done when the area was re-developed. 
Ms Clayton reported that there had been many requests recently to aid purchases such as this. Ms Hughes added that they do need to consider costing for additional purchases when they are undertaking redevelopments. 

Ms Sellar did not agree in principle that this application should be funded from Charitable funds, but would approve the bid.

Mr Morris asked if information could be sent out to fund managers suggesting that funds should be spent wisely.

The group agreed to approve this bid.

Outcome – Approved
CFAG19/03.2 Digital Reminiscence Therapy Software - £5,995
Ms Hughes gave a brief outline of the bid, explaining to the group that this equipment was required for the social activities for patients. It is a touch screen, interactive system for dementia patients to relieve anxiety and stress. 
Research has demonstrated that patients with a dementia diagnosis who are involved in activities of reminiscing and memory stimulation recover quickly and do not demonstrate challenging behaviour.

The group felt that this was good use of their funds.
Outcome – Approved
CFAG19/03.3 Study Assistance – Dr K Mottart – Kings Fund Top Management Programme - £12,739

Ms Hughes gave a brief outline of the bid, which would be to provide Dr K Mottart the ability to join the King’s Fund Top Management Programme, where she can develop her leadership skills. 

The proposal would use all resources within the O V Jones Bursary after which it is proposed that the Charitable Funds Committee close this particular fund. 

The group were happy to support the bid.

Outcome – Approved

CFAG19/03.4 Electro Navigational Bronchoscopy (ENB) Consumables - £13,074

Ms Sellar presented this application and explained to the group that patients with suspected lung cancer currently received a high standard of care, but there are a number of deficiencies and inefficiencies within the current diagnosis and treatment pathway. 

Access to Electro Navigational Bronchoscopy (ENB), a new technology, would help to address these issues. The ENB uses new technology to create a 3D map of the lungs and guides the physicians to the area of the lung where the tumour is located to take a sample. 
This application is for funding of consumables for 15 cases during which the feasibility of running ENB service within the Health Board is established. Training for both physicians and endoscopy staff, plus the medical equipment is provided by the company.

This is just a pilot to see if it is do-able and would be an amazing step forward in technology. If successful, funds would need to be sought to purchase the medical equipment required. 
Ms Hoyle suggested that maybe the fund raising team were able to help with promoting and raising funds for this. 

Ms Sellar would be happy to link in with the fund raising team. 

The group were happy to support this bid.

Outcome – Approved.

CFAG19/03.5 Teasdale Modified Axillary Retractor and Accessories £13,500

Ms Hughes presented this application explaining that there are times where consultants are working alone and some of the operations are impossible without assistance. This equipment would enable them to perform these procedures without assistance and will avoid cancellation and delay of USC patients.
The group felt this was good use of their funds.

Outcome – Approved.

CFAG19/03.6 Training Manikins for Advanced Life Support Course at Ysbyty Gwynedd x5 - £18,300

Ms Hughes informed the group that this application was to come from General Funds.

Ms Hughes took this opportunity before presenting the application to make the group aware that General Funds is now at a minus balance and that they should be mindful when making the decision to use General Funds or not.

Ms Hughes informed the group that the manikins in YG are no longer suitable but are used for over 30 courses. 

The group felt uneasy spending against a deficit and thought that these should be supplied from core funding.

Ms Hughes explained to the group that the Charity on a whole was fine and that she needs to highlight the fact that general funds were really low. There are difficult decisions to be made on what is deemed as an essential purchase.
The group were not happy to support this bid for 5 new manikins but would approve one.
Outcome – Approved just 1 Manikin (£3,660)
CFAG19/03 APPLICATIONS FOR COMMENT
CFAG19/03.7 Security Access NWCTC - £28,200
Ms Hughes presented the application for Security Access within the Cancer Centre, this is following a recent incident when a member of the public was found sleeping in the centre overnight.
Ms Hoyle informed the group that this application was not agreed at the previous Cancer Committee meeting as there were concerns around the amount as there was a general consensus that is was a lot of money. 

Ms Hughes and Ms Clayton were unaware of this and would need to seek clarification through reviewing the minutes of that meeting to see what was actually agreed or not. Applications should not come to the Advisory Group without prior approval from the local Cancer Committee. 
Ms Clayton informed the group that the charity does not usually approve security applications.
Ms Sellar added that if this has happened once it could happen again and it is the whole hospital that is vulnerable and not just cancer. Ms Sellar made the group aware that the new canteen would be opening shortly and that would reduce the amount of traffic passing through the cancer centre. There needs to be more discussion around this as would it may not be as vulnerable once the canteen opens. Ms Sellar agreed to raise the issue at a site meeting.
Outcome – Not approved.

CFAG19/03.8 North Wales Community Public Access Defibrillator Support Officer - £30,000
Ms Hughes informed the group that this application was for the three cardiology funds, to fund the Public Access Support Officer as there is no local contact for communities requiring information or CPR training in North Wales. 

The Cardiac Charity SADS UK kindly offered to fully finance this project for its first year. They do, however wish to continue to support BCUHB with this project by offering to match fund the project for a further 2 years.

The application has not been approved by Director Martin Jones as he has raised the issue of the employment on the officer – which is self-employed but would be available 40 hours a week to perform duties. Mr Jones’ concerns lie with employment rights and tax status. Ms Hughes has checked with the finance lead for tax and based on the information given, that person would fall under the criteria of an employed person and so be liable for tax and NI at source.

Mr Morris asked why BCU could not just employ this person.
Ms Hughes replied that this has been discussed and Mr Martin Jones also suggested this as an option.
Ms Sellar had been informed that the benefits of having the officer have been very good. 

Ms Hoyle added that there are so many defibrillators in the communities now covering all North Wales it really is a full time job.

Ms Hughes informed the group that Mr Jones needs to approve the application as Hospital Director, or it cannot go ahead. If Mr Jones and Ms Starling worked together to resolve the employment issues and if it was all agreed, would the group be happy to support in principal for 2 years?

The group agreed that if Mr Jones were to approve this application, they would be happy to approve.

Outcome – Pending

CFAG19/03.9 ENT Equipment £66,000

Ms Hughes presented the application for new ENT equipment to upgrade the department, provide a better service for patients and keep up to date with national standards
Ms Hughes informed the group that the Cancer Centre Sub Committee have agreed to contribute 50%, and the remaining 50% to be identified. It had been suggested to obtain this from the By Your Side Charity Fund – Fund 8T36 but Ms Clayton informed the group that this would not be possible as that fund is fully commited.

The general opinion from the group is that they would be happy to support this bid but would need to go back to the Cancer Committee and suggest maybe with the help of the fund raising team the extra 50% could be sourced through funds raised.

Outcome – Approved but will need to go back to Cancer Committee

CFAG19/03.10 Project Support for ChemoCare Version 6 Upgrade and Rollout to Haematology 

Mr Hughes gave a brief outline of this application is to secure funding for additional project support for 2 years, to assist with the essential software upgrade but also to expedite the roll-out of ChemoCare protocols to Haematology, minimising the risk from the current obsolete system OPMAS.  
Ms Hoyle informed the group that this also was discussed at the Cancer Committee, they have had funding for the initial project before, and 10 years ago this would have come out of their budget.
Ms Sellar expressed her concerns again as it is felt that this should come from core funds, like a lot of applications that are coming through to CFAG. Ms Sellar suggested asking if we do not approve these applications which ones would actually get funded elsewhere. 

However the group as a whole approved this application, based on the importance of implementing this software.
Outcome – Approved
CFAG19/04 Charitable Fund Balances as at 31st December 2018

Ms R Hughes presented the fund balances for information.
CFAG19/05 – Any Other Business
CFAG19/05.1 Motiv8 - £47,150

Ms Hughes gave a brief outline of this applications stating that Motiv8 intend to fund this project by submitting an application to Gwyn y Mor Community Fund for external grant funding but they did not realise that they need approval from the CFAG first.

Ms Jones informed the group that this project would be a stepping stone and support for service users, who use the adult mental health services in Conwy to participate in activities, in order to build their confidence to engage with locally available community based groups and third sector organisations.

This will be done in several ways: Developing a model engagement, used by OT department where service users participate in groups in Nant y Glyn; develop activity groups jointly run with a variety of organisations; support in the setting up and promotion of Motiv8 annual event to showcase how all have progressed and to develop further links within the community and with other providers in order to look at alternatives.

The funding will be used to fund the recovery and sports groups, provide equipment for groups and fund organisations to attend and offer taster sessions and promotion of activities.

The group agreed to approve this application and Ms Sellar asked if feedback could be provided if they do get their grant.
Outcome – Approved
	EJ
PC
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	CFAG19/05.02 DERMATOLOGY SUITE

Ms Hughes informed the group that West Area were asking for an additional £4,000 towards the Dermatology Suite at Ysbyty Alltwen application (originally approved in March 2018, with additional costs approved in December 2018), again an estates issue on under estimated costs. 

Ms Clayton informed the group that this was due to incurred additional costs.

Ms Sellar asked why this was so far under estimated.

Ms Hughes informed the group that estates would be looking into this.

Outcome – Approved

	

	CFAG19/06 DATE OF NEXT MEETING
Next meeting to take place on: Thursday, 21st March 2019 at 10.00 a.m.

Finance Meeting Room, Ysbyty Gwynedd

Meeting Room 1, Carlton Court

Chairman’s Office, Wrexham Maelor
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