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CHARITABLE FUNDS ADVISORY GROUP COMMITTEE
Minutes of the Meeting Held on Thursday 23rd May 2019 at 10.00am

Meeting Room 3 Carlton Court, St. Asaph
	Present:
Ms Rebecca Hughes
Mr Steve Morris
Ms Christine Hoyle 
Prof Rob Atenstaedt
Ms Gail Critchley
Mr Ian Fearn
	Charitable Funds Accountant (Chair)
Lay Member
Lay Member & Former Haematology Consultant

Consultant in Public Health Medicine & Associate Director of Public Health in North Wales
Compliance And Workforce Coordinator
Deputy Head of Podiatry & Orthotics

	In Attendance:
Ms Paula Clayton
Ms Wendy Marles
	Assistant Financial Charity Accountant
Minute Taker



	Agenda Item
	Action

	CFAG19/13 APOLOGIES FOR ABSENCE & DECLARATION OF INTERESTS

Apologies of absence were noted from Ms Beryl Roberts, 

Mr Wyn Thomas, Ms Keeley Twigg, Mr Andrew Gralton, Ms Emma Jones, Ms Dilys Percival, Ms Ffion Johnstone and Ms Tracey Sellar.

	

	
CFAG19/14 MINUTES OF PREVIOUS MEETING HELD ON 21st March 2019
CFAG19/14.01 Accuracy

The minutes of the previous meeting were approved as accurate.
CFAG19/14.02 MATTERS ARRISING AND REVIEW OF SUMMARY ACTION PLAN
Ms Hughes informed the group committee that all action points were closed apart from the Key Performance Indicators from the fund raising team. This is still open, as the Charitable Funds Committee has not yet approved them. The date of the next Charitable Funds Committee meeting is 20th June 2019.

	

	CFAG19/15 REQUEST FOR EXPENDITURE APPROVALS

CFAG19/15.02.01 Pagewriter TC30 Cardiograph for Pre-Operative Assessment - £5,368 
Ms Hughes gave a brief overview of the application which should have been purchased from the Charity but was raised against budget P145 in error. As this was raised against the budget in the first instance it is unable to get the equipment VAT exempted. The full cost of the equipment will be charged to the fund.
Ms Gilliland enquired if the maintenance costs would be sought afterward from the General Funds. Ms Hughes reassured the Group that they would have to use their own funds for that purpose.
Outcome –Approved 
CFAG19/15.02.02 Cancer Centre Gardens - £7,322
Ms Hughes gave a brief outline of the bid, explaining this application was to re-structure the garden by removing the decking and wooded gazebo and replace with patio slabs. This will allow wheelchair users to be able to use the garden and will reduce annual maintenance and allow the garden to be re-opened and enjoyed by the patients, staff and visitors.
The group felt that this was good use of their funds as it would be a benefit for everyone.
Ms Clayton informed the group that this application has gone out to tender, so the final amount could possibly be lower.

Outcome – Approved
CFAG19/15.02.03 Bladder Scanner – Enfys Ward - £7,783
Ms Hughes gave a brief outline of the bid, which would be to provide a replacement as their previous scanner is broken and the quote for repairs was in excess of £700 for repairs.
The group suggested that maybe the old scanner could be refurbished and sent out to Africa for use over there.
The group felt this was good use of their funds.

Outcome – Approved

CFAG19/15.02.04 Patient Information Display Screens - £9,800 
Ms Hughes informed the group that the aim of the display screens is for cancer patients to actively manage their health and well-being whilst under treatment. The application is for 5 TV screens in all outpatients and day unit reception areas. The information given would be about the management of their treatment and the TV screens will be used as an information source about key messages that are important to patients. In addition, the screens will be used to inform patients, relatives and carers on the items purchased through Charitable donations, so that they are aware of where the money is going. Ms Emma Jones from the fund raising team would like in to promote the charity.

The group discussed how effective the service would be, would depend on the information displayed and enquired who would be updating this and how frequent would be required.  

Outcome – Approved.

CFAG19/15.02.05 Replacement Furniture – Dinas Ward, Ablett Unit - £11,696
Ms Hughes presented this application which is to replace the furniture on Dinas Ward for the male and female wards at the Ablett Unit as the present furniture is old, damaged or beyond repair. Further to a recent HIW inspection, it has been recommended the replacement of the old furniture. They have looking into other funds but there is nothing for this specific area. 

Prof Atenstaedt enquired as to whether the Ablett was under review for redevelopment. 
Ms Critchley suggested that if that was the case, the new furniture should be fit for purpose and would be used if they did redevelopment the unit.

The group were happy to approve this application but stated that if there was a redevelopment all new furniture should be included. 
Outcome – Approved.

CFAG19/15.02.06 Equipment for Minor Operations Room (Dermatology) - Alltwen - £12,000

Ms Hughes presented this application explaining that now that the ‘Dermatology Phototherapy Suite’ work is now complete further funds are required to purchase the specialised equipment (including Hyfrecator, surgical light and Cautery). Once the equipment has been purchased, the space will not require any further funding.

The money was given specifically for this purpose and there will be additional funds once more land has been sold.

By purchasing this equipment, patients would have better access to various treatment options as close to home as possible, satisfying the Health Boards ‘Care Closer to Home’ strategy.

Ms Critchley expressed this was good use of the funds provided and should help reduce waiting lists at YG.
Outcome - The group were happy to approve this application subject to the outstanding approvals.

CFAG19/15.02.07 Wet Rooms – Enfys Ward - £20,000

Ms Hughes informed the group that a large donation of £10,000 from the Karen Keating fund was provided a number of years previously, for the upgrading of the bathroom on Enfys into a wet room. Due to various reasons the project had stalled, however a design is now underway to prepare for the tendering by Mott Macdonald the approved design agency for the health board.

There has also been a further donation of £13,000 received by H Richards, Ruthin Choir and the fundraisers have requested that the funds go directly to supporting the wet room on Enfys.

The application figure is a large amount but it has gone to tender so could possibly come back with a lower figure.
It was felt that delays such as this and do not give a good impression for individuals donating funds. 
The group were happy to approve as this is what the donations made were to be used for.

	EJ


	CFAG19/15.03 APPLICATIONS FOR COMMENT
CFAG19/15.03.08 Lung Cancer Pathway Co-Ordinator - £19,800

Ms Hughes presented this application for a lung cancer pathway co-ordinator which was funded in September 2017 from the Welsh Cancer Network. The application is for funding for 9 months and then they will be sourcing long term funding from Macmillan Cancer Research. 
The general opinion from the group was that this should be a full time post now as is a good role and initially it was a test of concept. This role has been proven to work so should be included in the revenue budget. It was felt that the application should not be sought from General Funds and should go to the Alaw Committee for funding, with the possibility of it being a permanent role in the future. The group approved in principal if the Alaw Committee approve the funding, but the application is not to come back to the Charitable Funds Advisory Group.
Outcome – Not approved from General Funds. Approved in principle from Alaw Funds.  

CFAG19/15.03.09 Olympus Stack and Diathermy Unit - £34,881

Ms Hughes present this application for Olympus Stack and Diathermy Unit, the current stack system can only perform limited procedures and is not capable of performing therapeutic treatments such as bladder biopsies and cystiodiathermy. The new equipment would offer more procedures and potentially run 2 simultaneous lists. The location is already available in UDU at YGC.

This would ensure the most up to date, cost effective and clinically proven treatment to all patients in North Wales.

The group agreed that this was good use of their monies and were all happy to approve.

Outcome – Approved.

CFAG19/15.03.10 Replacement Patient Chairs – Alaw Day Unit - £40,920

Ms Hughes presented the application for new chairs, which are utilised for up to 10 hours a day/5 days a week and the current chairs are broken. The application is to utilise the charitable funds for the purpose of replacing these chairs has been approved by the Alaw Charitable Funds Committee. 
This application is for 11 chairs; Ms Clayton informed the group that VAT exemption would be available on these items so the amount would reduced to £34,000.

Outcome – The group were happy to approve.

CFAG19/15.03.11 Additional Equipment – Hybrid Theatre - £75,300
Ms Hughes presented the application explaining to the group that the Livsey Trust had already donated £500,000 towards the Livsey Hybrid Theatre at YGC. The trustees are looking to close the Livsey fund and this final donation is to be used for additional equipment for the theatre and so the value of the original approval is required to be increased. 
The three items of equipment required have already been identified by the service and agreed with the Livsey Trust. There has been a lot of engagement with the trustees and Ms Kirsty Thompson meets with them and the service regularly. 
The group were happy to approve. 

Outcome – Approved
CFAG19/15.03.12 Super Dimension Electro Navigational Equipment - £128,000
Ms Hughes presented the application informing the group that Awyr Las has already funded the costs for a trial of 15 cases, assessing the feasibility of running an ENB service. Medtronic have provided training for 2 consultants and are supervising the cases.

These cases have already demonstrated how the technology can reduce the time it takes to confirm a diagnosis and improve our ability to assess patients with indeterminate finding where there is a possibility of malignancy.

Ms Hoyle added that this was a good opportunity to be at the forefront of medical treatment and that there are only 5 places in the whole country that have this technology. It is good for biopsies and has lots of potential. 

The group felt that this was the exactly the type of thing that charitable funds should be funding. 
Outcome – Approved

CFAG19/15.03.13 Staff Experience Fund Application - £154,893
The group felt the application was vague and, based on the information provided, not a good use of general funds/charitable funds as this is not what people donate their money to. Feeback on previous funds given towards staff engagement and what has been achieved is required before additional funds can be approved. The narrative in the application is not clear as to what projects the funds would be used to support. The group would like to see strong examples.
Ms Clayton suggested inviting them to the next meeting to explain what they require and show achievements of previous funding. 
Outcome – Defer and invite to next meeting.

CFAG19/15.03.14 Complementary Therapy - £10,000
Ms Hughes informed the group that the Complementary Therapy service across North Wales has been a great success. The Shooting Star Unit, Wrexham has been so successful with positive reviews they hope to extend to another day, in order to move further in line with the rest of North Wales.

The whole group were happy to approve as this is proven to be successful.

Outcome – Approved.


	PC

	CFAG19/16  FUND BALANCES AS AT 31st  MARCH 2019
Ms R Hughes presented the fund balances for information. The total amount requested from General Funds is £19,800. The balance on General Funds is £444,463.12
	

	CFAG19/17  CHARITY BUDGET FOR 2019/20

Ms R Hughes provided information of the running costs of the charity for information only. 
	

	CFAG19/18 Any Other Business

There was no other business, although it was suggested again to try and gather more members for the group, but possible the length of the meetings maybe put people off joining. It was agreed to make it clear that meetings generally only last about 1 hr 30 mins. 
	

	CFAG19/19 DATE OF NEXT MEETING
Next meeting to take place on: Thursday, 18th July 2019 at 10.00 a.m.

Finance Meeting Room, Ysbyty Gwynedd

Meeting Room 1, Carlton Court

Boardroom 1, Wrexham Maelor Hospital
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