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CHARITABLE FUNDS ADVISORY GROUP COMMITTEE
Minutes of the Meeting Held on Thursday 18th July 2019 at 10.00am

Meeting Room 3 Carlton Court, St. Asaph
	Present:
Ms Rebecca Hughes
Ms Kirsty Thomson

Ms Emma Jones

Mr Steve Morris
Ms Christine Hoyle 
Ms Eryl Gilliland

Ms Tracey Sellar

	Charitable Funds Accountant (Chair)
Head of Fundraising

Fundraising Team

Lay Member
Lay Member & Former Haematology Consultant

Head Of Podiatry And Orthotics: West
Deputy General Manager, Medicine Directorate


	In Attendance:
Ms Paula Clayton
Ms Wendy Marles
Ms Nia Thomas (part)

Ms Nia Harris (part)
	Assistant Financial Charity Accountant
Minute Taker
Head of Organisational Development

Organisational Development Manager


	Agenda Item
	Action

	CFAG19/20 APOLOGIES FOR ABSENCE & DECLARATION OF INTERESTS

Apologies of absence were noted from Prof Rob Atenstaedt, Ms Beryl Roberts, Ms Keeley Twigg, Mr Andrew Gralton, Ms Lynne Joannou, Ms Gail Critchley and Mr Ian Fearn.
Ms E Gilliland declared the staff member in question in application CFAG19/22.04, was a family member.

	

	
CFAG19/21 MINUTES OF PREVIOUS MEETING HELD ON 23rd May 2019
CFAG19/21.1 Accuracy

The minutes of the previous meeting were approved as accurate. There was one amendment to the attendee list as Ms Eryl Gilliland was on the list but did not attend.
CFAG19/21.2 MATTERS ARISING AND REVIEW OF SUMMARY ACTION PLAN
Ms Hughes informed the group there were four outstanding actions still open. These will be discussed in the Charitable Funds Committee meeting, which is September 2019.
	

	CFAG19/22 REQUEST FOR EXPENDITURE APPROVALS

CFAG19/22.1 E-Bug Project - £4,305
Ms Hughes reminded the group that this application had been discussed at a previous meeting where the applicants requested £12,400. In light of comments from the group, they have considerably reduced the cost of the application.  As it is less than £5,000 it did not need to come back to the group, but Ms Hughes wanted the group to see what changes had been made and whether it would now be supported.

Ms Thomson queried whether, with little funds in the general fund, could it be funded from elsewhere. Ms Hughes informed the group that there was no other area to obtain funds and there is no Public Health fund.

Ms Thomson suggested that Pharmacy could look at other avenues, possibly fundraising alongside pharmaceuticals. Ms Hoyle stated that in the past this was not allowed, and asked who would do the fundraising as Pharmacy is a very busy department.
Ms Gilliland asked if they could use some of the fund from the Wrexham Pharmacy fund. Ms Hughes stated that this was not possible as the funds are required for Conwy/Denbighshire. Ms Hughes said that she would explore why it was not pan-BCU.
The general feel from the group was for Pharmacy to start fundraising alongside the fundraising team. Ms Thomson will liaise with Ms Sassi-Jones the Lead Antimicrobial Pharmacist and then possibly offer a contribution towards the amount they require once they have raised some funds.

Outcome – Explore fundraising and review
CFAG19/22.2 Bladder Scanner – Tegid Ward - £6,300
Ms Hughes gave a brief outline of the application explaining to the group that they have been actively fundraising for the new bladder scanner. Their current machine is 16 years old and has stopped working and has had to be condemned.
The group again felt that this should perhaps come from core budget, but as they have fundraised for this then everyone was in agreement that it should be approved.
Outcome – Approved subject to approval from Hospital Director, Chief Financial Officer and Medical Devices Group
CFAG19/22.3 Bladder Scanner – Conwy Ward - £6,825
Ms Hughes gave a brief outline of the application explaining to the group that they have been actively fundraising for a bladder scanner. They have to wait for a bladder scanner to become available for them to use on Conwy Ward as they do not have their own.

The group did question the price on both of the scanner varying but were reassured that once the application went through they would be the same price. 
The group again felt that this should perhaps come from core budget, but as they have fundraised for this then everyone was in agreement that it should be approved.

Outcome – Approved subject to approval from Hospital Director
CFAG19/22.4 MSc Biomedical Science 2 Year Part-Time Course - £7,500 
Ms Hughes gave a brief outline of this application stating that this application was to fund a Biomedical Scientist to undertake further education and research that will ultimately benefit the department.
Ms Hoyle stated that as it was to be funded from their funds she was happy to agree.

Mr Morris asked what was the guarantee that the individual would stay with BCU is. 

Ms Gilliland stated that this would enable the candidate to apply for future Band 7 posts and held provide a continuity plan for the department.

Ms Thomson commented that it is good to see departments using their funds for purpose that is intended for.
Outcome – Approved subject to approval from Directorate General Manager and Chief Financial Officer
CFAG19/22.5 Reminiscence Interactive Therapy/Activities (RITA) System x2 - £11,990
Ms Hughes gave a brief outline of the application stating that this system helps to communicate with, involve and interest patients with dementia. The charity has purchased similar items for other areas on the Health Board. There is a lot of evidence demonstrating the benefits and an increase in patient happiness. 
The group had many questions regarding this application. The application did not say how many tablets would be provided and it did not say whether there would be a Welsh version available for Welsh speaking patients. 

Ms Thompson said her personal feeling was that the group should be saying that they would assist by part funding but the rest would have to be raised through fundraising as there is not much in the general funds. 

Mr Morris informed the group that he had first-hand experience of patients with dementia and has seen nurses on the ward having to sit with patients. He saw that talking helped the patients, but that wards were always understaffed. 

Ms Thomson suggested that maybe the wards should have trained volunteers to relieve the pressure from the staff. 

Ms Clayton informed the group that such equipment had already been approved for Chirk Hospital.

Ms Hoyle suggested that the group could have some feedback from Chirk to see how successful the equipment had been over there. 

Ms Hughes confirmed with the group that they were all happy to fund one system from general funds and one would have to be fundraised for, as long as it was also available in Welsh. This will be confirmed with the applicants. 
Outcome – Approved 1 system from General Funds, subject to approval from Hospital Director and Chief Financial Officer
CFAG19/22.6 Patient Journey App - £13,400
Ms Hughes gave a brief outline of the application, which is for a Patient Journey app, which would help to provide information to patients having hip and knee arthroplasty at Ysbyty Gwynedd. Patients and their families will have up to date, relevant information readily available. Families can use the app to monitor patient progress, e.g. exercises that need completing, movement expected.  Patients and staff will have a better understanding of what is expected during their stay and during recovery.

Ms Gilliland asked if this would be replacing the current joint school that is run for the patients. 

Ms Hughes informed the group that this would replace the current paper information booklets and that attendance at joint school could probably be reduced. Exercises may be easier to follow on the app rather than on the paper copies. 

Ms Thomson reminded the group that this would be come out of their own funds and it is a very innovative idea.

Ms Sellar suggested that this may be the way forward to patients and if successful could be rolled out to the other sites. 

The group were happy to support.

Outcome – Approved subject to approval from Information Technology regarding the IT Application 
CFAG19/22.7 Faecal Incontinence - £24,000

Ms Hughes gave a brief outline of the application, which is to purchase equipment to support diagnostic investigation of patients suffering from faecal incontinence in line with a report of the All Wales Task and Finish group. They are asking for £22,000 from General Funds and £2,000 from the Colorectal fund. 

The group as a whole felt this was a poor application with not enough details around what was required e.g. is the equipment portable, is there a special clinic, where would it be located? The Group recommended that the application was revised and submitted to the September meeting for consideration. 
Ms Thomson informed the group that the application was not good enough to be passed on to fundraisers.

Ms Sellar asked whether the application has been to Capital for funding consideration prior to coming to the charity. Ms Clayton informed the group that the application had been to Medical Devices on 1st July, but that was for approval of the equipment and not consideration of funding. Ms Sellar felt that this should have been on the Capital plan, unless it was required as a result of a new all Wales pathway.

Ms Thomson suggested that the application process might need reviewing. The group should look at this as whole as the process is not effective now. Applications and coming straight to CFAG rather than going to Capital.
Outcome – Not approved. Decision deferred to the September meeting.
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	APPLICATIONS FOR COMMENT

CFAG19/22.8 Minor Works Scheme – Ysbyty Alltwen - £29,700
Ms Hughes gave a brief outline of the application, which is for change of use of key areas in Ysbyty Alltwen. A reconfiguration of the space would provide additional clinic rooms in key places such as MIU and Outpatients departments. 

Ms Gilliland informed the group that she was familiar with the site can see why they want to make these changes, as the present corridors were very large and there could be better use of the space which would increase clinical capacity. 

Ms Thompson stated that the people who originally donated the money to the Madog Community and Hospital fund wanted the money to be used for this. 
Outcome –  Recommended for approval
Ms Nia Thomas and Ms Nia Wyn Harris joined the meeting.
CFAG19/22.9 Staff Experience Fund Application £154,893
Ms Hughes introduced Nia Thomas, Head of Organisation Development and Nia Wyn Harris, Organisational Development Manager to present the application for the Staff Experience Fund Application. Nia Thomas and Nia Wyn Harris gave a brief overview of what they have achieved so far with the Visual Slides, Be Proud and Senior Leaders as part of the staff engagement project. 
This application is for current Staff Development Fund to now become Staff Experience Hearts & Minds, grants to develop and build on staff engagement.

Visual Slides – 3D full circle of engagement. All online, user friendly. Staff engagement ambassadors. CPD sessions. ‘We Said – We Did’ Introduction pack on the day. 3D branding. 

Be Proud – Is an evidence based programme. Priority areas. 9 enablers of engagement. Survey with the team. How staff feel. Take through journey of engagements. Completely anonymous. 26-week journey – 2 key people in the team. Lego head – filling head with ideas. Visual aids – getting everyone involved.

Senior Leads – Changing behaviours leadership programme. 90 leaders going forward and cascading down to lower bands. Engagement index gone up. Invested in Be Proud – survey staff every ¼. Every member of staff would comment through the year. 20 teams going through. 

Ms Hoyle enquired as to how staff levels of sickness/stress have been reduced since starting this and was there evidence of staff and not just the pioneers. Are the statistics across the whole area? Ms Wyn Harris informed the group that there was an available dashboard to share and shows absentees/stress levels.

Ms Hughes said that the application stated that the funding would be used for things such as whiteboards and chairs and asked for some further examples of what the money would be used for. It was confirmed that the grants would be for less than £5,000 and would come from frontline staff who have identified the investment as a key enabler to improve staff experience in the workplace. The same application system and scoring criteria developed for the Hearts and Minds grant scheme would be used. 
Ms Hoyle enquired what happens when it runs out; it could be all gone in 4 months if offering £5,000 at a time. Ms Wyn Harris informed the group that they would be working closely with the charity and fundraising for future funds. The group was also informed that a committee had been set up. 

Ms Thomson suggested that representative from the CFAG should sit on that panel. Looking at what other NHS charities have done may help in this area. 
Ms Nia Thomas and Ms Nia Wyn Harris left the meeting.
The group did not feel that the application provided sufficient detail as to how the funds would be used, particularly given the large amount requested. Ms Hughes suggested giving them a small amount of £20,000 to trial and then assess further funding following feedback on the trial. 

Ms Thomson suggested that an alternative option would be for the charity team to run the scheme in the same way as ‘Hearts & Minds’.

Ms Hughes confirmed with the group that general feel was that if it was run like ‘Hearts & Minds’, people would be more comfortable. 

Ms Thomson suggested that an ‘All Trust’ email could be sent out. All applications will be reviewed equally. A draft could be drawn up end August/1st September and could be an agenda item for the next meeting with application criteria and the email.

The group agreed that this should be done as an initial trial and using a maximum of £24,000 funding. 

Outcome – The group agreed that it should be run by the charity and will be discussed as an agenda item for the next meeting.
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	CFAG19/23  FUND BALANCES AS AT 30th JUNE 2019
Ms R Hughes presented the fund balances for information. 
	

	CFAG19/24  FUNDRAISING PRESENTATION
Ms K Thomson presented to the group on the work of the Fundraising Team, their priorities and plans for the future. 

She gave a brief insight into the structure of the fund raising team of who is employed and what their areas are. The principle goals/aim are for the need of the most vulnerable and impactful change. 

The Charity continues to provide support for all patients and service users but from 2019, an emphasis will be on the following in order to improve the health and wellbeing of the most vulnerable in society:

· Older People

· Early Years

· Mental Health

· Cancer Care

Independent Charities and Third Sector Groups are also supported by the Awyr Las Support Team.

Ms Thomson briefly explain their Hearts and Minds Grant Scheme where a minimum of five projects were to be selected with a total of £5,000 available. It was a simple online application process and the application period was open for one month only November 2018. Out of the 52 applicants, 12 were funded through Hearts and Minds and a further four applications were funded from specific ward/department/area funds. A total of £12,530 was granted to 16 of the 52 applicants.

Ms K Thomson agreed to provide an update to each meeting going forward. 
	

	CFAG19/25 ANY OTHER BUSINESS
There was no other business. The group are still seeking new members to join.

	

	CFAG19/26 DATE OF NEXT MEETING
Next meeting to take place on: Thursday, 5th September 2019 at 10.00 a.m.

Finance Meeting Room, Ysbyty Gwynedd

Meeting Room 1, Carlton Court

Boardroom, Wrexham Maelor
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