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BCUHB SAFEGUARDING GOVERNANCE & PERFORMANCE REPORTING FRAMEWORK 

           BCUHB Links: 

            

 

 

 

 

             
   BCUHB Reporting: 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

BOARD 

Chair: Chairman 

Safeguarding 
Forum: CENTRAL 
Chair: DIRECTOR 

Area/Secondary Care 
Safeguarding Leads: 

 

Strategic Safeguarding Governance & 
Performance Group  

 Chair: Associate Director of Safeguarding 
Vice Chair:  Named Doctor for Safeguarding 

Children  

Quality & Safety Group (QSG) 

Chair: Executive Director of Nursing 

Quality, Safety & Experience 

Committee (QSE) 

Chair: Independent Member 

BCUHB Performance and 
Scrutiny Task Group  

 
Chair: Safeguarding 

 

Safeguarding 
Forum: EASTERN 
Chair:  DIRECTOR 

Area/Secondary Care 

Safeguarding Leads: 

 

Safeguarding 
Forum: WESTERN 
Chair: DIRECTOR 

Area/Secondary Care 
Safeguarding Leads: 

 

 

 

 Issues of Significance to 
Quality & Safety Group 

 Direct reporting to the Board 
for:- 
 Annual Report / Update 
 Immediate access for 

‘Significant Events’ 
 Independent Member Children 

/Adults & Safeguarding 

Ambassadors  

Reporting Arrangements to and 

from Statutory Forums: 

 

 
Multi Agency 

 

 North Wales Safeguarding 
 Adult Board 

 North Wales Safeguarding 
Children Board 

 Community Safety 

Partnership 

 Strategic MAPPA Board 

 SARC 

 National Safeguarding 

Network 

 National DoLS/MCA 

 VAWDASV National Forum 

 

 
 

 

 
 

  
 

  

 

Multi Agency: 
 

 Safeguarding Children 
Delivery Board 
(East/Central/West) 

 

 Safeguarding Adults 
Delivery Board 
(East/Central/West) 

  

Multi Agency 
Safeguarding 

Sub Groups & Forums 

 
Secondary 

Care 
& Area 
Forums 

 
Secondary 

Care 
& Area 
Forums 

 
Secondary 

Care 
& Area 
Forums 

Escalation as 
necessary to 

Executive 
Director of 
Nursing & 

Midwifery to 
Executive 

Team & Board 

 

MHLD 
Safeguarding 

Forum  
Chair: 

Safeguarding 

 

BCUHB Safeguarding 
Training Task Group 
Chair: Safeguarding 

Practice Development 
 

BCUHB Safeguarding 
Policy & Procedure  

Task Group 
Chair: Safeguarding  

 

 Primary Care Clusters 

 Quality and Safety Forums – 
Leadership Meetings 

 HMP Berwyn 

 Suicide/Self Harm Forum 

 Mental Health Act Committee 

 Capacity & Consent Group 


