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Health Board
Key Issues Report


	Board Date 
	28/05/2026
 

	Date of Committee
	07/05/2026	Report of:

	Planning, Population Health & Partnerships Committee

	Quoracy met:  
	Yes

	1
	Agenda
	The Planning, Population Health & Partnerships Committee (PPHP) continues to meet bi-monthly. The Committee considered an agenda which is attached: PPHP Committee - BCUHB


	2a
	Alert
	The PPHP Committee wish to Alert members of the Board that:

1. Key Programmes: The Committee identified continued delivery risk across several major programmes, some of which are dependent on national approvals and external partners (including digital and estates programmes), which may impact timescales for delivery.
2. Annual Delivery Plan and Directorate Planning Reports: The Committee were concerned that final outturn data was out of alignment in some areas with the confidence rating reported to Board in March 26. This has been an ongoing challenge. Members felt that the 26/7 IMTP has set more realistic targets with better understanding of capacity; and reporting will be reviewed to better reflect where we are throughout the year. 
3. Major Change and Transformation: The scale and breadth of concurrent transformation activity remains significant, placing sustained pressure on organisational capacity and increasing the risk of slippage if sequencing and resourcing are not carefully managed.
4. Population Health Delivery Report: Persistent health inequalities, particularly in vaccination uptake and prevention outcomes, are increasingly limiting population health improvement, with non‑engagement and consent issues in specific communities posing a significant challenge to achieving national expectations.


	2b
	Assurance
	The PPHP Committee wish to Assure members of the Board that:

1. Directorate Planning Report: Strengthened planning arrangements are now in place, with clearer alignment between the IMTP, Annual Delivery Plan, major change programmes and the Quality Management System, supporting improved oversight and governance.
2. Key Programmes: The Committee received assurance that enabling functions, including strategic planning, programme management and clinical engagement, continue to mature and provide a more stable foundation for delivery.
3. Emergency Preparedness, Resilience and Response Annual Report: The Committee was assured that there has been significant improvement in emergency preparedness and business continuity arrangements, including stronger partner working, clearer plans and improved organisational readiness, though there is still more work to do.


	2c
	Advise
	The PPHP Committee wish to Advise members of the Board that:

1. Future Board assurance would be strengthened by clearer articulation of delivery realism, including transparency about risks, dependencies and prioritisation, which will strengthen assurance and support informed decision‑making.
2. Major Change, Planning and Citizen Engagement: Ongoing focus on sequencing and integration across transformation programmes will be essential, particularly where clinical services planning, workforce change and digital transformation intersect.
3. Citizen Experience and Engagement: Continued visibility of how citizen feedback and engagement insights are informing priorities and improvement activity will support public confidence and demonstrate responsiveness to community experience.
4. Population Health Delivery Report: Delivery of population health outcomes will increasingly depend on targeted, partnership‑led approaches that address health inequalities and behavioural factors, with a continued focus on sustaining long‑term prevention gains. It was suggested that this link to a Board discussion at a strategic level on Community by Design. The discussion also aligned to action 25.208.1 from the Board where it was requested that progress against the recommendations included in the Director of Public Health Annual Report be taken forward noting that there has been significant focus on embedding the ambitions described in the Report into key Health Board plans and ongoing progress will be reported to the Committee.


	2d
	Review of Risks
	The Board Assurance Framework has continued to mature, with clearer governance, improved alignment to strategic priorities and increased accountability, while noting that further work is required to strengthen ownership, delivery confidence and the impact of assurance actions.

	2e
	Sharing of learning
	N/A

	3
	Actions to be considered by other Committees
	N/A
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