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Health Board
Key Issues Report


	Board Date 
	30/07/2026
 

	Date of Committee
	02/07/2026	Report of:

	Planning, Population Health & Partnerships Committee

	Quoracy met:  
	Yes

	1
	Agenda
	The Planning, Population Health & Partnerships Committee (PPHP) continues to meet bi-monthly. The Committee considered an agenda which is attached: PPHP Committee - BCUHB


	2a
	Alert
	The PPHP Committee wish to Alert members of the Board that:

1. Delays in Welsh Government decisions regarding both the Electronic Health Record (EHR) and Mental Health Electronic Health Record (MHEHR) programmes continue to present a significant risk to service transformation, digital enablement and patient safety improvements. Members expressed concern regarding the absence of funding confirmation for MHEHR, despite previous commitments and the impact this is having on programme delivery.
2. Clinical engagement undertaken as part of the Clinical Services Plan identified concerns relating to organisational culture, including perceptions of limited delegated authority, risk aversion, complex governance arrangements and slow decision-making processes, which may inhibit transformation and service redesign.
3. The Committee received a review of climate adaptation and decarbonisation arrangements and noted that, whilst there are examples of good practice across the organisation, there is currently no overarching organisational framework or dedicated resource to coordinate activity and support delivery of statutory decarbonisation and climate adaptation requirements.


	2b
	Assurance
	The PPHP Committee wish to Assure members of the Board that:

1. Progress continues to be made in developing the 10-Year Strategy, Clinical Services Plan and supporting planning framework, including completion of the strategic discovery phase, establishment of clinical engagement arrangements and development of a fragile services framework to support service planning and improvement.
2. The Committee received assurance that learning from the 2025/26 IMTP process is being systematically reviewed and incorporated into future planning arrangements, with particular focus on strengthening integration between planning, finance, workforce, performance and delivery.
3. Members were assured that population health programmes and Welsh Government-funded prevention grants continue to be actively managed, with strengthened oversight arrangements, improved grant governance and delivery of key prevention initiatives across North Wales.


	2c
	Advise
	The PPHP Committee wish to Advise members of the Board that:

1. Accelerated action is required to secure resolution of the EHR and MHEHR funding position, including escalation through existing Welsh Government and NHS Wales governance arrangements and consideration of contingency options should national decisions remain unresolved.
2. A strategic Board discussion is required regarding the Foundations for the Future programme to determine which elements should proceed in the short term to address critical organisational capacity, leadership and decision-making issues.
3. Further work is required to develop a coordinated organisational approach to decarbonisation and climate adaptation, including consideration of governance arrangements, accountability and resource requirements.


	2d
	Review of Risks
	1. Risk 2503 (Strategic Planning and Service Transformation) has been refreshed to better align with the Health Board’s strategic planning, clinical services planning and organisational change programmes. The Committee noted revised actions and timescales.
2. Risk 2504 (Communicable Diseases and Public Health Preparedness) remains a significant area of focus. The Committee received assurance regarding ongoing preparedness activity, including planning for high consequence infectious diseases, but noted continuing work to strengthen organisational compliance and accountability arrangements.
3. Members discussed the need for greater corporate oversight of risk management arrangements to ensure that actions are progressing sufficiently to reduce risk exposure over time


	2e
	Sharing of learning
	N/A

	3
	Actions to be considered by other Committees
	1. People and Culture Committee to review the perception that staff do not feel enabled to make the transformation required to change clinical services.

2. Foundations for the Future strategic discussion required at Board level to discuss whether it would be possible to continue with the full Organisational Change Programme or move faster with some changes to ensure some stability and capacity for performance and service improvement and change.

3. Performance, Finance and Information Governance Committee to look at zero based budgeting to ensure that budgets are fit for purpose moving forward and consider the Audit Wales position.

4. Executive Committee to consider the Decarbonisation Strategy and return to the Planning, Population Health and Partnerships Committee with a suggested way forward.
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