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	Teitl adroddiad:
Report title:
	Workforce Policies 

	Adrodd i:
Report to:
	People & Culture Committee

	Dyddiad y Cyfarfod:
Date of Meeting:
	19th December 2024

	Crynodeb Gweithredol:
Executive Summary:
	This paper is to request that the Committee is made aware of two new documents that have been introduced on an all-Wales basis and note the changes to the revision date of a procedure already in operation within the organisation.  The People and Culture Committee is the final approval stage, as these are Protocol and Procedure documents, Executive Policy Oversight Group (EPOG) approval is not required.

NHS Wales Protocol for Recognising Continuous Service
At its meeting held on 26 June 2024, the Welsh Partnership Forum Business Committee mandated the protocol for implementation within every organisation in NHS Wales.  The protocol was originally developed by the Workforce Partnership Council.

The NHS Terms and Conditions of Service Handbook will be updated at the earliest opportunity.

The Protocol has been approved by Workforce Policy Group and Deputy Director of People Services in November 2024.

WP4 a Procedure for NHS Staff to Raise Concerns
This procedure has been in operation within BCUHB since March 2013, The Welsh Partnership forum has confirmed that all Wales policies remain extant until they are replaced by a new version, therefore BCUHB have made amendments to the front cover of the policy to reflect that the Policy remains extant.  The Procedure has been approved by the Workforce Policy Group and Deputy Director of People Services in November 2024

All Wales Recovery of Overpayments Procedure
This procedure was approved by the Shared Services Committee in July 2024 and will become fully operational within NHS Wales Organisations in December 2024. The Procedure has been approved by the Workforce Policy Group and Deputy Director of People Services in November 2024. 

In summary the aim of the procedure is to standardise the recovery of overpayments to ensure consistency across NHS Wales. It also aims to ensure all overpayments are recovered efficiently and as quickly as possible without imposing hardship and to ensure that employees, ex-employees, workers and ex-workers are treated fairly and consistently without any needless stress or worry.

	Argymhellion:
Recommendations:


	
The Committee is asked to receive and NOTE: 

· NHS Wales Protocol for Recognising Continuous Service WP77 
· WP4 a Procedure for NHS Staff to Raise Concerns (amendment to the cover)
· All Wales Recovery of Overpayments Procedure

	Arweinydd Gweithredol:
Executive Lead:
	Jason Brannan, Deputy Director of People Services

	Awdur yr Adroddiad:
Report Author:
	Steve Gregg-Rowbury, Head of Policy, Process and Compliance
Llinos Jones, Policy and Benefits Manager 

	Pwrpas yr adroddiad:
Purpose of report:

	I’w Nodi 
For Noting
☒
	I Benderfynu arno 
For Decision
☐
	Am sicrwydd 
For Assurance
☐

	Lefel sicrwydd:

Assurance level:


	Arwyddocaol 
Significant
☐
	Derbyniol 
Acceptable
☒
	Rhannol
Partial
☐
	Dim Sicrwydd
No Assurance
☐

	
	Lefel uchel o hyder/tystiolaeth o ran darparu'r mecanweithiau / amcanion presennol

High level of confidence/evidence in delivery of existing mechanisms/objectives

	Lefel gyffredinol o hyder/tystiolaeth o ran darparu'r mecanweithiau / amcanion presennol

General confidence / evidence in delivery of existing mechanisms / objectives
	Rhywfaint o hyder/tystiolaeth o ran darparu'r mecanweithiau / amcanion presennol

Some confidence / evidence in delivery of existing mechanisms / objectives
	Dim hyder/tystiolaeth o ran y ddarpariaeth



No confidence / evidence in delivery

	Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim Sicrwydd' wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, a'r terfyn amser ar gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has been indicated above, please indicate steps to achieve ‘Acceptable’ assurance or above, and the timeframe for achieving this:

	Cyswllt ag Amcan/Amcanion Strategol:
Link to Strategic Objective(s):
	BCHUB is committed to ensuring that they have up to date working documents to support both managers and employees/workers.

	Goblygiadau rheoleiddio a lleol:
Regulatory and legal implications:
	



	Yn unol â WP7, a oedd EqIA yn angenrheidiol ac a gafodd ei gynnal?
In accordance with WP7 has an EqIA been identified as necessary and undertaken?
	

	Yn unol â WP68, a oedd SEIA yn angenrheidiol ac a gafodd ei gynnal?
In accordance with WP68, has an SEIA identified as necessary been undertaken?
	

	Manylion am risgiau sy'n gysylltiedig â phwnc a chwmpas y papur hwn, gan gynnwys risgiau newydd (croesgyfeirio at y BAF a'r CRR)
Details of risks associated with the subject and scope of this paper, including new risks (cross reference to the BAF and CRR)
	

	Goblygiadau ariannol o ganlyniad i roi'r argymhellion ar waith
Financial implications as a result of implementing the recommendations
	

	Goblygiadau gweithlu o ganlyniad i roi'r argymhellion ar waith
Workforce implications as a result of implementing the recommendations
	The policies apply to all employees and workers of the Health Board from day one of their employment.

	Adborth, ymateb a chrynodeb dilynol ar ôl ymgynghori
Feedback, response, and follow up summary following consultation
	

	Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg Gorfforaethol)
Links to BAF risks:
(or links to the Corporate Risk Register)
	

	Rheswm dros gyflwyno adroddiad i fwrdd cyfrinachol (lle  bo'n berthnasol)
Reason for submission of report to confidential board (where relevant)
	

	Camau Nesaf: 
Next Steps: 

Following approval by the Committee, the protocol and procedure will be implemented immediately.

	Rhestr o Atodiadau:
List of Appendices:

· NHS Wales Protocol for Recognising Continuous Service (WP77)
· WP4 a Procedure for NHS Staff to Raise Concerns (amendment to the cover)
· WP79 All Wales Recovery of Overpayments Procedure
· WP79 All Wales Overpayment Spreadsheet Template
· Integrated Assessment Screening Tool (IAST) x 3
· Equality Impact Assessment x3 
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