Evidencing Due Regard - Equality Impact Assessment form  






These assessments will help to gather and record evidence of due regard to the equality duties. The key purpose to purpose is to provide evidence that the Health Board’s decisions are compliant with statutory requirements for the Public Sector Equality Duty, Socio-economic Duty, Welsh Language Duty, Human Rights Act and Armed Forces Covenant. See the Equality Betsi net pages for support. 
Step 1
Complete Part A

Section 1 
· General Information 
· Which Assessments are Required
· Links to BCUHB Values and Strategic  Equality Objectives
· Wellbeing of Future Generations
Section 2 – Evidence to support assessment
a. Record of Engagement and Consultation activity
b. Additional information
Complete Step 2 and 3 if required. 
Format as Arial 12 black font. 












Step 3
Complete Part C - Socio-economic Impact Assessment (SEIA)
Section 1 - Assessment information 
Section 2 - Impacts on Socio-      economic Duty Domain Areas
Section 3 – SEIA Action plan
Section 4 – Sign Off


[Guidance]


Step 2
Complete Part B – Equality Impact Assessment (EqIA)
Section 1 - Equality Impact 
Section 2 - Human Rights 
Section 3 – Armed Forces Due Regard
Section 4 - Welsh Language
Section 5 - Assurance for Compliance
Section 6 – EQIA Action Plan
Section 7 – Equality Risks 
Section 8 – Sign Off 
[Guidance]














Part A – Information on assessment work required 

Section 1 – General information 
	Title: EQIA for NHS Wales Policies including
WP11		All Wales Managing Attendance at Work Policy
WP3a		All Wales Capability Policy
WP65		All Wales Organisational Change Policy
WP66		All Wales Menopause Policy
WP9		All Wales Disciplinary Policy
WP40		All Wales Employment Break Scheme
WP49		All Wales Pay Progression Policy
WP38		All Wales Reserve Forces Training and Mobilisation Policy
WP41		All Wales Recruitment and Retention Protocol
WP14b	All Wales Special Leave Policy
WP4a		All Wales Procedure for NHS Staff to Raise Concerns
WP1b		All Wales Secondment Policy

	Assessment Lead:  Llinos Jones


	Who has been involved in undertaking this equality assessment:  Llinos Jones, Policy and Benefits Manager



	Quick guide on what assessments are required:  This section will help guide you to which assessments are required for your proposal.


	

Types of decision being assessed:

	What is being assessed? please tick the one which applies [image: Checkmark]
	EQIA Required [Part B]

	SEIA Required [Part C]

	Strategic policy development with strategic directive and intent, including those developed at Regional Partnership Boards and Public Service Boards which impact on a public bodies functions
	
	[image: Checkmark]
	[image: Checkmark]

	Health Board Wide Plans. Medium to long term plans (for example, corporate plans, development plans, service delivery and improvement plans) 
	
	[image: Checkmark]
	[image: Checkmark]

	Business Case/Capital Involvement/Options Appraisal required
	
	[image: Checkmark]
	[image: Checkmark]

	Setting objectives (for example, well-being objectives, equality objectives, Welsh language strategy)
	
	[image: Checkmark]
	[image: Checkmark]

	Changes to and development of public services/Closure of Services
	
	[image: Checkmark]
	[image: Checkmark]

	Decisions affecting service users, employees or the wider community including (de)commissioning or revised services
	
	[image: Checkmark]
	[image: Checkmark]

	Efficiency or saving proposals, e.g., resulting in a change in community facilities, activities, support or employment opportunities
	
	[image: Checkmark]
	[image: Checkmark]

	Directorate Financial Planning
	
	[image: Checkmark]
	[image: Checkmark]

	Divisional policies and procedures affecting staff 
	
	[image: Checkmark]
	

	New policies, procedures or practices that affect service delivery
	✔
	[image: Checkmark]
	

	Large Scale Public Events
	
	[image: Checkmark]
	

	Major procurement and commissioning decisions 
	
	[image: Checkmark]
	[image: Checkmark]

	Local implementation of National Strategy/Plans/Legislation (e.g. vaccination programme)
	
	[image: Checkmark]
	[image: Checkmark]

	Other – please state (seek advice if not sure what assessments are required) 
	
	
	



	Equality Impact Assessment 
	Socio-economic Impact Assessment

	
Start date: 13/09/2024 
Completed date: 16/11/2024

	N/A
Start date: DD/MM/YY 
Completed date: DD/MM/YY

	If not undertaking EqIA state reason:
(note that EqIA is a requirement of the Health Board to evidence compliance to equality legislation)  

	If not undertaking SEIA state reason:
(e.g. decision does not require assessment as not of a strategic nature)

Not required as per above advice

	
Please complete the rest of this section if EQIA / SEIA is required. 


	Summary of the purpose and aims of the decision / service / policy / function / change being assessed:  please include overall purpose and who the intended beneficiaries are. Give a broad description of how this will be achieved and measures of outcomes and success. Include any timeframes. 
i. WP11		All Wales Managing Attendance at Work Policy 
The objectives of the policy are to: 
· support the health and wellbeing of employees in the workplace 
· support employees to return to work following a period of sickness absence safely and as quickly as possible
· support employees to sustain their attendance at work.
ii. WP3a		All Wales Capability Policy
The primary aim of this policy is to provide a framework within which managers can work with employees to maintain satisfactory performance standards and to encourage improvement where necessary.
It is BCUHB’s policy to ensure that concerns over performance are dealt with fairly and that steps are taken to establish the facts and to give employees the opportunity to respond at an initial informal discussion before any formal action is taken.
iii. WP65		All Wales Organisational Change Policy
The Organisational Change Policy will apply to all NHS Wales employees. It will apply to all situations of organisational change, whether these are internally generated service reviews or externally approved mergers or de-mergers.
iv. WP66		All Wales Menopause Policy
This All Wales Menopause policy and supporting toolkit are intended to provide clarity and direction on how NHS organisations in Wales should deal with menopause related issues, either for individuals experiencing the menopause or those affected indirectly for example, partners, colleagues or line managers.  The policy sets out the key principles to which NHS organisations in Wales should adhere to, to ensure that individuals affected by the menopause or perimenopause are treated fairly and given the appropriate support.
v. WP9		All Wales Disciplinary Policy
The principal aims of this policy are to:
Improve and protect standards of care by providing an orderly means of correcting inadequate standards of conduct, attendance or behaviour at work.  Provide a mechanism for dealing with any disciplinary issues that arise in a way that is fair, consistent, without discrimination and as quickly as possible.  Ensure that managers, employees and their representatives are aware of their rights, responsibilities and obligations within the disciplinary process.  Maintain the relationship between the employee and their manager.  Ensure that no disciplinary action against an employee is taken until the case has been appropriately investigated.  Ensure that all cases of suspected fraud or corruption are reported at the earliest opportunity to the “NHS Organisation” Local Counter Fraud Specialist (LCFS) or to the NHS Counter Fraud Service Team (CFS Wales). Ensure that where an issue is identified that relates to the protection of vulnerable adults (POVA) or the protection of children (POCA) it will be dealt with in accordance with inter-agency protocols and any relevant external and/or regulatory bodies as appropriate.
vi. WP40		All Wales Employment Break Scheme
This policy recognises that employees may wish to take a break from their substantive employment for specific reasons and provides a means of facilitating this. This break may be longer than that provided by other flexible working policies. All applications will be 
considered subject to the needs of the Service, and as a consequence, approval cannot be guaranteed.
vii. WP49		All Wales Pay Progression Policy
This policy applies to all members of staff on NHS Terms and Conditions of Service and has been developed in line with Annex 23 of the NHS Terms and Conditions Handbook and must be used in conjunction with local PADR and KSF policies and with the PADR/Appraisal principles.  This policy sets out the reasons for pay progression and the procedure to be followed to deal with the pay step process. It clarifies the performance ratings to be used and includes a description of each rating.
viii. WP38		All Wales Reserve Forces Training and Mobilisation Policy
NHS Wales supports employees who are members of or wish to join the Volunteer Reserve Forces. These consist of the Royal Naval Reserve (RNR), the Royal Marines Reserve (RMR), the Army Reserve, the Reserve Air Forces (RAFR and RAuxAF), and cadet forces. 
This policy will also apply to Regular Reservists, who are ex-regulars who may retain a liability to be mobilised. A member of staff should be provided with a copy of this policy as soon as the NHS organisation is aware that the individual is a reservist.
ix. WP41		All Wales Recruitment and Retention Protocol
The aim of the protocol is to provide information, advice and guidance on the process for determining an RRP and the process for consulting on the proposed RRP prior to implementation.
x. WP14b	All Wales Special Leave Policy
This policy applies equally to all employees and aims to give clear guidelines to employees and managers when dealing with requests for paid and/or unpaid special leave
xi. WP4a		All Wales Procedure for NHS Staff to Raise Concerns
(a) To encourage staff to discuss concerns and safety issues as soon as possible, in the knowledge that their concerns will be taken seriously and acted upon as appropriate, 
(b) To encourage staff to report more serious concerns and suspected wrongdoing as soon as possible, in the knowledge that their concerns will be taken seriously and investigated as appropriate, and where requested that their confidentiality will be respected.
(b) To provide staff with guidance as to how to raise those concerns.
(c) To assure staff that they should be able to raise genuine concerns without fear of reprisals, even if they turn out to be mistaken.
xii. WP1b		All Wales Secondment Policy
The aims and objectives of the policy are:
To provide clear advice, support and guidance to managers and employees regarding their role(s) in managing the secondment approval process and the subsequent management of processes related to the said secondment.

	Links to BCUHB values 
Indicate any values that relate to the decision / service / policy / function / change being assessed. please tick the one which applies [image: Checkmark]
	[image: ]
Put patients first
	[image: ]
Work together
	[image: ]
Value and respect each other
	[image: ]
Learn and innovate
	[image: ]
Communicate openly and honestly

	✔
	✔
	✔
	
	✔


Links to BCUHB Equality Objectives 2020-2024
The health board published the Strategic Equality Plan (SEP) in 2020, for the period 2020-2024. Please indicate which objectives align for this decision / service / policy / function / change being assessed. please tick the one which applies [image: Checkmark]
	Equality Objectives
	Tick if decision relates 
	Any supporting narrative

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\1.png]
	We will prioritise action to help identify and mitigate the impact of poverty for recipients of healthcare at risk of or actually living in low income households in North Wales.
	
	

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\2.png]
	We will prioritise action to reduce health inequalities and increase the accessibility of healthcare for people sharing different protected characteristics in North Wales.
	✔
	

	[image: 3]
	We will prioritise action to respond to key policy and legal developments in healthcare for people sharing different protected characteristics in North Wales.
	✔
	

	[image: 4]
	We will prioritise action to advance gender equality in North Wales.
	
	

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\5.png]
	We will prioritise action to address personal security for people sharing different protected characteristics accessing health services in North Wales.
	
	

	[image: 6]
	We will increase engagement with individuals and groups sharing different protected characteristics in North Wales.
	
	

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\7.png]
	We will prioritise action to increase participation for people sharing different protected characteristics in health services across North Wales.
	
	

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\8.png]
	We will prioritise action to develop an inclusive culture where leaders routinely demonstrate their commitment to promoting equality within BCUHB and beyond and enable a fair and inclusive workforce.
	✔
	

	[image: 9]
	We will prioritise action to advance race equality in North Wales.
	
	

	[image: C:\Users\je073465\AppData\Local\Microsoft\Windows\INetCache\Content.Word\10.png]
	We will prioritise action to deliver the Public Sector Equality Duty.
	
	

	
	
	
	




	
Well-being of Future Generations (WFG)
Indicate any goals of the WFG Act that are being considered within the decision / service / policy / function / change being assessed. please tick the one which applies [image: Checkmark]
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	[image: ]

	
	✔
	✔
	✔
	
	
	



For descriptors of these goals - Well-being of Future Generations (Wales) Act 2015 – The Future Generations Commissioner for Wales 


	Is the decision / service / policy / function / change being assessed related to, or influenced by, other Policies or areas of work?
It is important to acknowledge how your policy or proposal may affect, or be affected by other policies or areas of work. If you have already completed an EqIA on a previous version of your policy or proposal, please indicate that here.
Agenda for Change Terms and Conditions Wales

	Governance Route for this assessment and Executive Sponsor (usually Director level): please state which Committee / Board will scrutinise and approve this assessment: 
This is who has the authority to agree or approve any changes you identify are necessary? This will usually be the appropriate Executive Director or other Senior Manager responsible for the subject of the assessment. It may also be a Project Sponsor or other senior manager.

Workforce Policy Group
Deputy Director of People
Executive Team
EPOG
People and Culture Committee





Section 2 - Evidence to support assessment 
a. Record of Engagement and Consultation
The drive towards closer integration of health and social services with improved public engagement is reflected in the aims of A Healthier Wales. This sets out the goal of ensuring citizens are placed at the heart of a whole-system approach to health and social care services and stresses the importance of listening to all voices through continual engagement. We also have a legal duty to engage with people who share protected characteristics and who are socio-economically disadvantaged under the Equality Act 2010. This is particularly important when considering proposals for changes in services that could potentially impact upon people / groups. 
Please record here details of any engagement and consultation you have planned / undertaken / or analysed. This may include engagement with patients, carers, communities, stakeholders and staff. 
For further information and help, please contact the Corporate Public Engagement Team - BCU.GetInvolved@wales.nhs.uk
	a. What steps have you taken, or planned in order to engage and consult with people who share protected characteristics and how have you done this? Include consideration for co-design. Consider internal / external engagement, participatory methods and principles of co-design and co-production: 


These all Wales policies are sent to all Health Boards in Wales and they have the opportunity to feedback to the Welsh Partnership Forum.  Within BCUHB All Wales workforce policies are sent out for consultation service/organisation wide

There is a cross professional representation on the Welsh Partnership Forum 



	b. Give a summary on how the decision / service / policy / function / change will be shared?   (E.g. dissemination of new policy)

These policies are already live approved policies and documents within BCUHB.


	c. Are there planned arrangements for gathering feedback during implementation of the decision / service / policy / function / change being assessed? Please give brief summary:

There is an open opportunity for the People Services team, following discussions with their stakeholders or when using the policy to feedback on operational challenges via the Policy Development tools in place, for all Wales policies this is feedback to NHS Employers when BCUHB are made aware of a review of the documents taking place.

	d. Summarise any emerging themes from the engagement work carried out:

No themes have emerged from wider engagement.  

Engagement with People Services is challenging. 


	e. How has the engagement work influenced  / or how will the planned engagement influence your work/guide your policy/proposal?  Does the engagement work highlight any opportunities to address adverse impacts? 

The documents are required to be in place to support the employment relationship within BCUHB.



[bookmark: _top]
b. Additional information 
	Evidence to support assessment - your decisions must be based on robust evidence. What evidence base have you used in support?
Additional evidence may include both quantitative and qualitative information, for example evidenced based research relating to protected characteristics, government research and reports, census and nationally recognised public accessible data sets. BCUHB data such as performance data and employment data may also be appropriate to include. All data and information should be disaggregated by protected characteristics where possible. Please include the source for any information used. Further info on Betsinet: EqIAs - Equality Impact Assessments (sharepoint.com)




End of Part A
Part B – Equality Impact Assessment with Human Rights 
Section 1 - Equality Impact Assessment
	
Assessment – due regard relating to people / group who share protected characteristics


	This section should record any known or potential impacts for those who share protected characteristics and other key groups. Impacts may be both negative and positive and the assessment will help to identify how different groups may be disproportionately impacted. Include consideration for any intersectional impacts. Evidence can link to Part A. You can copy and paste this tick:  [image: Checkmark]


	Age  
	Positive effect
	Negative effect
	Neutral 

	
	
	
	✔

	Evidence / supporting narrative:

It is recognised that the biggest cohorts of the BCUHB employee population is over 50:


This Policy applies to all staff regardless of age, however because of the size of the workforce and broad age range within the workforce. 

	Mitigation action if adverse impact found:

No negative impacts identified.


	Disability 
(including long term conditions, mental health, neurodivergence and invisible impairments)
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

This Policy applies to all staff regardless of disability.  


	Mitigation action if adverse impact found:

No negative impacts identified.


	Sexual Orientation
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: it is recognised that the BCUHB workforce has a diverse range of sexual orientation, and the societal influences on the willingness to declare a sexual orientation reflected in the ‘unknown’ and ‘not disclosed’ datas:



This Policy applies to all staff regardless of sexual orientation.  

	Mitigation action if adverse impact found:

No negative impacts identified



	Gender Reassignment / Gender identity
(including non-binary, gender fluid and intersex)
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

This Policy applies to all staff regardless of Gender Reassignment / Gender identity. BCUHB would not consider Gender reassignment/gender identity when applying this policy. 


	Mitigation action if adverse impact found:

No negative impacts identified



	Sex / Gender
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 
80% of the BCUHB workforce are female, therefore this policy is statistically more likely to affect women:

This Policy, however, applies to all staff regardless of Sex/Gender.  


	Mitigation action if adverse impact found:

No negative impacts identified



	Race (including ethnicity)
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: BCUHB does employ a diverse range of ethnicity in its workforce.


This Policy applies to all staff regardless of race. As part of BCUHB’s commitment to the Anti-racist Action Plan, opportunities will be explored to examine the implementation of this policy to ensure that there are no disproportionate application of corrective actions to staff from a Black, Asian or ethnic minority background.



	Mitigation action if adverse impact found:

No negative impacts identified.

	Religion and Belief (including non-belief and Philosophical belief) 
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

This Policy applies to all staff regardless of Religion and Belief. It is not expected that religion, belief, or non-belief.


	Mitigation action if adverse impact found:

No negative impacts identified.


	Pregnancy and Maternity
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

This Policy applies to all staff regardless of Pregnancy and Maternity status. 


	Mitigation action if adverse impact found:

No negative impacts identified; 

	Marriage and Civil Partnership
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

BCUHB is the largest employer in north Wales, employing around 19000 staff, therefore the likelihood that partners will both work in the Health Board is elevated.
This Policy applies to all staff regardless of Marriage and Civil Partnership. 

	Mitigation action if adverse impact found:

No negative impacts identified


	Other groups at risk of poorer health outcomes: 



	Unpaid Carers

	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 

This Policy applies to all staff regardless of their Carer status.  

	Mitigation action if adverse impact found:

It is not expected that an employee’s carer status will influence the likelihood that this policy will affect them in any way.


	Socio-economically disadvantaged  
	Positive effect
	Negative effect
	Neutral

	
	
	
	✔

	Evidence / supporting narrative: 


This Policy applies to all staff regardless of socio-economic background.


	Mitigation action if adverse impact found:

No negative impacts identified
It is not expected that an employee’s socio-economic status will influence the likelihood that this policy will affect them in any way. This policy is likely to have a positive socio economic impact.


	Other groups / communities of interest - please state – N/A
	Positive effect
	Negative effect
	Neutral

	
	
	
	

	Explanation:




	Mitigation action if adverse impact found:




	Intersectional disadvantages - summary potential impacts – this may include how potential impacts may be more adverse due to the interconnected nature of multiple disadvantages. 

N/a
 



Section 2 – Human Rights Assessment
	Assessment – based on human rights based approach  in health
Do you think that this policy will have a positive or negative impact on people’s human rights? For more information on Human Rights, see our Betsi pages  and additional information the Equality and Human Rights Commission (EHRC) Human Rights Treaty Tracker https://humanrightstracker.com
	

	Here is a list of Human Rights (articles) and UN Conventions that may potentially impact on our patients, carers and staff. Please tick which are relevant to the proposal? 

	Use a tick [image: Checkmark] 

	Article 2 - Right to life
	

	Article 3 - Prohibition of inhuman or degrading treatment
	✔

	Article 5 - Right to liberty and security
	

	Article 8 - Right to respect for family and private life
	

	Article 9 - Freedom of thought, conscience and religion
	

	Article 14 – Prohibition of discrimination
	✔

	UN Convention on the Rights of the Child
	

	UN Convention on the Rights of Persons with Disabilities
	

	UN Convention on the Elimination of All Forms of Discrimination against Women.
	

	UN Principles for Older Persons
	

	Other articles – please state: 
	



	Is the proposal aligned to the FREDA principles?  You can copy and paste this tick:  [image: Checkmark]
	Fairness
	Respect
	Equality
	Dignity
	Autonomy

	
	✔
	✔
	✔
	✔




If any negative impacts are identified, how will this be reduced/addressed? 




Section 3 – Armed Forces Covenant  
All decision makers are required under the Armed Forces Act 2022 to have due regard to the principles of the Armed Forces Covenant. WP7 contains guidance and information to help complete this section. Decision makers should recognise the unique obligations of, and sacrifices made by, the Armed Forces and ensure there are no adverse effects and where possible a positive or increased positive effect on the armed services community. Special provision for Service People may be justified by the effect on such people of membership, or former membership, of the Armed Forces.  

	Due regard to the Armed Forces Covenant - Factors regarding impact to the Armed Forces community have been considered. You can copy and paste this tick:  [image: Checkmark]
	 Positive  impact
	Negative impact
	Neutral / No impact

	Considering the unique obligations of, and sacrifices made by, the Armed Forces have you identified any potential impacts?  

	
	
	✔

	Reasons for your decision (including brief summary that has led you to decide on the level of impact)
If any negative impacts have been identified, how will this be reduced/addressed? Include here any special provisions if appropriate. 

It is not expected that an individual’s previous or current military service will have any bearing on the impact to them from the use of this policy.




Section 4 – Welsh Language 
In this section you need to consider the impact, the evidence and any action you are taking for improvement. This is to ensure that the opportunities for people who choose to live their lives and access services through the medium of Welsh are not inferior to what is afforded to those choosing to do so in English, in accordance with the requirement of the Welsh Language Measure 2011. 
	Welsh Language Impact Assessment          You can copy and paste this tick:  [image: Checkmark]


	Will the proposal ensure that patients and carers can choose to live and receive services through the medium of Welsh? For example - delivered bilingually in Welsh & English.  
e.g. Consider if the proposal increase or decrease the opportunities for people to receive information or access information in Welsh.
	 Yes 
	No

	
	✔
	

	Provide explanation and evidence to support your answer. What actions will be taken to mitigate any negative impacts or better contribute to positive impacts: 

Once the policy is approved it will be made available for all staff in both Welsh and English.



	Will the proposal have an effect on opportunities for persons to use the Welsh language? 
Will the proposal encourage staff to use Welsh in the workplace and to have opportunities to learn and improve their Welsh? 
 e.g. Consider if the proposal will alter the linguistic nature of the department. Consider opportunities to develop Welsh language skills within the department?
	 Yes 
	No

	
	✔
	

	Provide explanation and evidence to support your answer. What actions will be taken to mitigate any negative impacts or better contribute to positive impacts: 

Once the policy is approved it will be made available for all staff 

	Will the proposal act as a catalyst for Welsh cultural awareness, understanding, activity and integration? For example, encouraging new staff and students to take up Welsh language learning opportunities and to appreciate the socio-economic and cultural context of Wales.
	 Yes
	No

	
	✔
	

	Provide explanation and evidence to support your answer. What actions will be taken to mitigate any negative impacts or better contribute to positive impacts: 

Once the policy is approved it will be made available for all staff.


	Will the proposal increase or reduce the department/division’s ability to deliver services through the medium of Welsh? 
e.g. Considerations for the proposal ensuring that people can access services in their preferred language, Welsh or English, and increases or reduces the opportunity for persons to use the Welsh language within the workplace. Consider impacts on the number of Welsh speaking staff within the service and if the proposal increases or reduces the opportunity for staff to improve their Welsh language skills or access training via the medium of Welsh. 
	 Yes
	No

	
	✔
	

	Provide explanation and evidence to support your answer. What actions will be taken to mitigate any negative impacts or better contribute to positive impacts: 

Once the policy is approved it will be made available for all staff 

	Will the proposal treat the Welsh language no less favourably than the English language? 

e.g. Consider how Welsh speakers receive services to the same standard as those who access the same services through the medium of English. 
	Yes
	No

	
	
	✔

	Provide explanation and evidence to support your answer. What actions will be taken to mitigate any negative impacts or better contribute to positive impacts: 

The Welsh language will NOT be treated less favourably.



Section 5 – Summary of assurance for compliance – Public Sector Equality Duty and Human Rights
	Equality Legal Duties – summary of compliance 


	Has BCUHB given due regard and given consideration for this proposal with the following: 


	Eliminating unlawful discrimination, harassment, and victimisation?
Unlawful discrimination takes place when people are treated ‘less favourably’ as a result of having a protected characteristic

	Yes 

	Advancing equality of opportunity between people who share a protected characteristic and those who do not?
Making sure that people are treated fairly and given equal access to opportunities and resources 

	Yes 

	Fostering good relations between people who share a protected characteristic and those who do not?
Creating a cohesive and inclusive environment for all by tackling prejudice and promoting understanding of difference

	Yes 

	Are there any potential Human Rights concerns? 

	No 

	Compliance to the Welsh Language requirements?

	Yes / 

	Compliance to giving ‘due regard’ to the principles of the Armed Forces Covenant?
	Yes / 

	Supporting narrative to support the above responses: This section must be completed 

The policy is complaint to the above points and must be applied to specific situations requiring action regardless of the individuals involved or the protected characteristics involved. There have been no factors identified that would justify inappropriate behaviour in the workplace that could be attributed to a protected characteristic or the effects of societal factors connected to a particular protected characteristic or equality related issue as listed in this assessment


	Do you consider the evidence used in this assessment to be robust? 
If you answer no, address this in the action plan (section 6)
	Yes / 

	Has this assessment been subject to scrutiny / been reviewed? 
	Yes / No




Section 6 – EQIA Action Plan and Recommendations
	This needs to address negative impacts, which may represent a potential equality risk. All equality risks should be reviewed in line with BCUHB risk management procedures. Include any positive action.

	Action identified 
	Potential Outcomes
	Resource implications 

	Target date 
	Monitoring arrangements
	Lead person/
owner

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	



Section 7 Equality Risks
This section helps you work out the level of risk posed by any equality related risks identified above. Guidance is available here on completing this section, which may be helpful if you are not familiar with risk score analysis. If you have not identified any equality risks, please note this in the narrative box below. Examples include retrospective assessments and decisions that treat a protected characteristic unfavourably without objective justification. 

	Equality Related Risk Assessment Section

	If you have identified an equality risk, please use the table below to work out the risk score. Use the table below to record the highest risk score. If you have a score of 9 and above you should escalate to risk management procedures. 

	
	Level of risk

	Level of consequence
	RARE: 1
	UNLIKELY: 2
	POSSIBLE: 3
	LIKELY: 4
	VERY LIKELY:5

	1. Negligible
	1
	2
	3
	4
	5

	2. Minor
	2
	4
	6
	8
	10

	3. Moderate
	3
	6
	9
	12
	15

	4. Major
	4
	8
	12
	16
	20

	5. Catastrophic
	5
	10
	15
	20
	25

	If you have identified an equality risk: 
What is the consequence? 
What is the likelihood?
Risk score = consequence x likelihood
	Risk Score = 1

	Any narrative relating to risk score: 






Section 8 – EQIA Sign off 
	Name of persons who signed-off this Equality Impact Assessment (see below):
As per the Health Board’s Standing Orders, the Board may agree the delegation of any of their functions, except for those set out within the ‘Schedule of Matters Reserved for the Board’, to Committees and others. These functions may be carried out by a prescribed Committee, sub-Committee or officer of the Health Board as per the Standing Orders Schedule 1, in accordance with their delegated limits. Strategic decisions must have appropriate sign off. If you are in any doubt as to the correct approving body for a strategic decision, please contact the Office of the Board Secretary.

	Approval Date:

	Review Date:



	Project Lead Sign-off
I confirm that this Equality Impact Assessment has been carried out in accordance with Betsi Cadwaladr University Health Board’s WP7 Procedure for assessment work for evidencing Due Regard for: Equality Impact, Socio economic Impact, Human rights, Welsh Language requirements and Armed Forces Covenant. 


Signed: 
(Project Lead)
	Equality Team Sign-off
(required when both EQIA and SEIA is required)
I confirm that I have reviewed this Equality Impact Assessment and I am assured that it contains sufficient evidence and rigour to be considered by the decision-making committee. 




Signed: 
(Equality and Inclusion Manager)

	Committee Chair Sign-off
I confirm that this Equality Impact Assessment represents evidence that we (The Health Board), in making this decision, have given due regard to the need to:
1. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.
1. Advance equality of opportunity between people who share a protected characteristic and those who do not.
1. Foster good relations between people who share a protected characteristic and those who do not.

Signed:
 (Committee Chair)





End of Part B. Only complete Part C if required. 

Part C – Socio-economic Impact Assessment
The requirement for completion of Part C will have been identified in Part A and relates to complying with the Socio-economic Duty. This is a statutory duty with the aim of improving decision making to help improve outcomes for those who are socio-economically disadvantaged. The Socio-economic Duty gives us an opportunity to do things differently in Wales. It puts tackling inequality at the heart of decision-making, and will build on the good work public bodies are already doing.

This SEIA procedure should be commenced at the outset and inform the development of both new strategic decisions and when reviewing previous strategic decisions. It provides a clear audit trail for all decisions made under the 2010 Act. 
For a comprehensive guide to the Socio Economic Duty in Wales and supporting resource please see https://gov.wales/more-equal-wales-socio-economic-duty
	Section 1 -  Assessment information – evidence 

	Has this assessment identified Stakeholder groups?:  Supporting narrative if different to Part A. 


	Yes / No 

	Has this assessment used a range of evidence?: Supporting narrative to consider socio-economic disadvantage and inequalities of outcome in relation to this decision? Note additional evidence if different to information within Part A.



	Yes / No

	Has this proposal engaged with those impacted by the Policy / Strategy Proposal / Policy? Supporting narrative if different to Part A.



	Yes / No



	Relevant communities of interest identified that may be impacted by this proposal and engagement work undertaken: 

	Proposal may impact these groups 
Use a tick [image: Checkmark]
	Engagement undertaken 
Yes / Planned
	Any supporting narrative / comments

	People experiencing poverty
	
	
	

	Carers 
	
	
	

	People who share a common first language
	
	
	

	People experiencing homelessness
	
	
	

	Lone parent families
	
	
	

	Those seeking sanctuary
	
	
	

	Experience of local health and social care system
	
	
	

	Military Veterans and Armed Forces Community
	
	
	

	University students
	
	
	

	Long term caravan residents and second home visitors
	
	
	

	Other – please state:
	
	
	

	
Relevant communities of place


	Urban areas
	
	
	

	Rural areas
	
	
	

	Areas of high levels of unemployment / deprivation
	
	
	

	Other – please state:
	
	
	

	
	
	
	

	How has / will this influence your work/guided your policy/proposal, or changed your recommendations?  Supporting narrative: 







Section 2 - Impacts on Socio-economic Duty Domain Areas: 
[image: Betsi Cadwaladr BKoutline]
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The Equality and Human Rights Commission monitor progress on equality and human rights across a range of areas of life in Great Britain. These domain areas include education, work, living standards, health, justice and personal security and participation.  
It is helpful to consider where action can be taken to reduce inequality of outcome resulting from socio-economic disadvantage in regards to each of these areas, evidence is provided below and issues for consideration suggested. 
Consider evidence from both research and any engagement already carried out. Who is being affected? Are some communities of interest or communities of place more affected by disadvantage than others? Betsi Net Equality pages provides further guidance. 

	What are the main socio economic impacts of the proposal?

	Domain area: Education
You can copy and paste this tick:  [image: Checkmark]

	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
How does your proposal take account of the impact of education on the local population, children and adults with additional learning needs, basic literacy levels and those less likely to have or have had access to training opportunities and qualifications?

Think about how careers support at BCUHB and with partners, including apprenticeships and volunteer work placements can be promoted to support young people furthest from the job market.


 

	Action / Opportunities that can be taken to reduce inequality of outcome resulting from socio-economic disadvantage: 







	What are the main socio economic impacts of the proposal?

	· Domain area: Health
You can copy and paste this tick:  [image: Checkmark]

	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
How does your proposal take account of the expected health outcomes of the local population? What are the current health needs and what action can be taken to increase access to healthcare for those who experience socio-economic disadvantage?  Have the costs of transport and travel been taken into account? Think about the design of the built environment on the physical and mental health of patients, staff and visitors.





 



	Action / Opportunities that can be taken to reduce inequality of outcome resulting from socio-economic disadvantage? 
What are the opportunities for collaboration, have local third sector organisations been engaged and opportunities to promote access to financial wellbeing, social and other support maximised? 






	What are the main socio economic impacts of the proposal?

	· Domain area: Living standards
You can copy and paste this tick:  [image: Checkmark]

	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
How does your proposal take account of the impact of poverty and deprivation? 
Are there groups who may be disproportionately impacted by poverty e.g. disabled people / lone parents / unemployment / homelessness. This domain includes issues of accessibility of transport, healthy food, leisure activities, road safety and the quality and safety of play areas and open spaces. 


 





	As part of your proposal what are the opportunities to reduce the impact of poverty on living standards? 






	What are the main socio economic impacts of the proposal?

	Domain area: Work
You can copy and paste this tick:  [image: Checkmark]

	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
As one of the largest employers in Wales BCUHB provides numerous opportunities for people to access work. Will this plan impact on employment / apprenticeship / volunteering opportunities? What are the implications of the proposal for people on low income, those who are economically inactive, unemployed, workless, and people who are unable to work due to ill-health. Consider people living in work poverty. During the pandemic lower earners are three times as likely to have lost their job or been furloughed as high earners. 

 





	How can procurement and commissioning arrangements be optimised to reduce inequalities of outcome caused by socio-economic disadvantage? 

As part of your proposal what are the opportunities to increase employment opportunities for people who experience socio-economic disadvantage? 






	What are the main socio economic impacts of the proposal?

	Domain area: Justice and personal security

You can copy and paste this tick:  [image: Checkmark]
	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
How does your proposal take account of local crime rates and feeling safe? Think about people who live in less safe areas and those more likely to be victims of domestic violence and abuse. Evidence suggests that domestic violence incidents are becoming more complex and serious, with higher levels of physical violence and coercive control.

 




	How can your proposal promote and protect people’s rights and increase their access to justice and personal security?





	What are the main socio economic impacts of the proposal?

	Domain area: Participation
You can copy and paste this tick:  [image: Checkmark]

	Positive impact
	Negative impact
	Neutral / No impact

	
	
	
	

	Supporting narrative:  
How is participation enabled, how is engagement sustained with people with lived experience of socio-economic disadvantage and how has this informed your proposal? Think about digital exclusion and digital poverty, people living in rural areas and those unable to access services and facilities. 



 


	

	How can your proposal increase participation for people who experience socio-economic disadvantage?










Section 3 – Socio-economic Duty Action plan

	Socio-economic Impact Assessment Action Plan and Recommendations
Please include any related recommendations arising from this assessment. Include any positive action. 


	Action identified 
	Potential Outcomes
	Resource implications 

	Target date 
	Monitoring arrangements
	Lead person/
owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Section 4 – SEIA Sign off 
	Who signed-off this SED Impact Assessment: 
As per the Health Board’s Standing Orders, the Board may agree the delegation of any of their functions, except for those set out within the ‘Schedule of Matters Reserved for the Board’, to Committees and others. These functions may be carried out by a prescribed Committee, sub-Committee or officer of the Health Board as per the Standing Orders Schedule 1, in accordance with their delegated limits. Strategic decisions must have appropriate sign off. If you are in any doubt as to the correct approving body for a strategic decision, please contact the Office of the Board Secretary.



	Approval Date:

	Review Date:



	Project Lead Sign-off
I confirm that this Socio-economic Impact Assessment has been carried out in accordance with Betsi Cadwaladr University Health Board’s WP7 Procedure for assessment work for evidencing Due Regard for: Equality Impact, Socio economic Impact, Human rights, Welsh Language requirements and Armed Forces Covenant. 

Signed: 
(Project Lead)
	Equality Team Quality Check
(required when both EQIA and SEIA is required)
I confirm that I have reviewed this Socio-economic Impact Assessment and I am assured that it contains sufficient evidence and rigour to be considered by the decision-making committee. 




Signed: 
(Equality and Inclusion Manager)

	Committee Chair Sign-off
I confirm that this Equality Impact Assessment represents evidence that we (The Health Board), in making this decision, have given due regard to the 
need to reduce the inequalities of outcome resulting from socio-economic disadvantage.




Signed:
 (Committee Chair)







End of SED assessment
BCUHB Employee Age Profile

Under 25	25 to 29	30 to 34	35 to 39	40 to 44	45 to 49	50 to 54	55 to 59	60 to 64	65 to 69	70 and over	844	1775	2160	2315	2375	2382	3005	2858	1871	525	176	


BCUHB Workforce by Sexual orientation

Heterosexual	Gay	Lesbian	Bisexual	Not Disclosed	Unknown	16628	147	136	168	1970	1237	


BCUHB Workforce by Gender

Female	Male	16351	3935	


BCUHB Ethnicity

White	Black or Black British	Asian or Asian British	Mixed	Chinese	Any Other Ethnic Group	Unknown	White	Black or Black British	Asian or Asian British	Mixed	Chinese	Any Other Ethnic Group	Unknown	0.86857931578428471	1.1535048802129548E-2	3.2140392388839596E-2	6.9506063294883166E-3	1.2323770087745243E-3	9.8590160701961943E-3	6.9703243616287089E-2	
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