[bookmark: _Toc121138650]Appendix 1: BCUHB Integrated Assessment Screening Tool

Each of the Assessments below must be considered. Where screening indicates a more than negligible impact or you are unsure of a specific area, you should liaise with the BCUHB specialty lead (detailed below at section 11) and conduct a more thorough assessment in that area. Not all assessments will be applicable though you should consider each in turn.
Please ensure that any additional impact assessments / evidence is retained in the event that the responsible director / approving group or committee requests them.
The term ‘Written Control Document’ (WCD) includes, but is not limited to, strategies, business cases, projects, policies, protocols, procedures, guidelines etc.

1. Document Details:
	New document or review?
	All Wales Documents (revised front cover only)

	Title of WCD Proposed:
	WP13 All Wales Flexible Working Policy 
WP65 Organisational Change Policy including all appendices
WP3a All Wales Capability Policy
WP09 All Wales Disciplinary Policy

	Type of WCD
	Policies

	Author name and Job Title:
	Welsh Partnership Forum 

	Responsible Director
	Deputy Director of People

	Division/Department
	People and Organisational Development 

	Date of Assessment/Screening
	1/10/24



2. Equality Impact Assessment

	
Equality Impact Assessments (EqIAs) are a mandatory requirement for all BCUHB wide WCDs/projects as per the Procedure for Equality Impact Assessment (WP7). Failure to comply with the requirements may result in legal challenge/Judicial Review. EqIAs help to inform better decision-making and policy development leading to improved services for patients, carers and staff. The EqIA should commence as early as possible in the decision making process. 

Further information and template is available here: EqIAs - Equality Impact Assessments (sharepoint.com)


	Date EqIA completed: 1/10/24





3. Socio-Economic Impact Assessment

	A Socio-economic Impact Assessment (SEIA) is required for strategic decisions and includes strategic decisions which are subject to review. In general, strategic decisions will be those which effect how Health Board fulfils its intended statutory purpose (its functions in regards to the set of powers and duties that it uses to perform its remit) over a significant period of time and will not include routine ‘day to day’ decisions.  SEIA helps to inform better decision-making by aiming to deliver better outcomes for people that experience socio-economic disadvantage. SEIA should commence as early as possible in the decision making process.

Links:
List of documents which require an SEIA. 

Template and further information: Socio-Economic Duty (SED) (sharepoint.com)


	SEIA Completed – Y/N. If ‘no’ please detail why

	
Date SEIA completed: insert date or ‘N/A’



4. Welsh Language

	
The Welsh Language Standards are a set of statutory requirements that place a duty on BCUHB to provide bilingual services to patients and the public.
Under the Standards, we must not treat the Welsh language less favourably than the English language. BCUHB aims to provide an “Active Offer”, meaning services should be provided in Welsh without the person having to ask for it. Enabling our patients and the public to receive high-quality, language appropriate care is paramount to the way we provide and plan our services, as well as encouraging other users and providers to use and promote the Welsh language in the health sector.

If you produce a document (but not a form) which is available to one or more individuals, you must produce it in Welsh if; (a) the subject matter of the document suggests that it should be produced in Welsh, or (b) if the anticipated audience, and their expectations, suggests that the document should be produced in Welsh.



	Does the subject of the document deal with Welsh language issues or an area of particular interest in terms of the Welsh language?
	Y/N

	Is the document one that will be publicly displayed?
	Y/N

	Is the document likely to attract public response and attention (e.g. on social media)?
	Y/N

	Is the document a document which individuals are required to respond to?
	Y/N

	Is the subject of the document related to a matter that is relevant to, affects or is of importance to a large number of individuals (defined as residents of Wales acting in their personal capacity)?
	Y/N

	Do you know that a percentage or a large number of the predicted audience (individuals and organisations in North Wales) are Welsh speakers, and for whom the Welsh language is an important consideration to them or they operate through Welsh.
	Y/N

	Has more than one person asked for the document to be available in Welsh?
	Y/N

	Outcome – does document require translating Y/N
	Y/N

	Further Considerations: In addition to the requirement to translate documents, consideration should also be given to the nature of the document:

· Will there be an impact on services offered to Welsh speaking patients?
· Is there an opportunity to identify the preferred language of patients/service users to ensure that their care needs are fully met in line with the Welsh Language Standards?

A recent case (Swansea Council v Welsh Language Commissioner (TyG/WLT/21/01)) has emphasised that any organisational ‘policy’ decision, MUST consider the impact on the Welsh Language. This means more than just a written policy document, and can include decisions made regarding the exercise of an organisation’s functions. 

If you are in any doubt as to whether your WCD constitutes a ‘policy decision’, please contact the Welsh Language Team.

As it’s an all Wales Document, it will be available in Welsh once translated by NHS employers.




5. Rights of Children and Young People

	
Guidance: The UN Convention on the Rights of the Child (CRC) sets out the fundamental human rights that all children should have, so that every child is able to have a good childhood and develop to their full potential. The Social Services and Wellbeing (Wales) Act 2014 (SSWBA) places a duty that decision makers must have regard to the convention.

Children have needs and rights that are separate and different to adults. You should carefully consider whether the proposed WCD/project will have any impact on children and whether it will effectively protect and implement the rights expressed in the UNCRC.

	
Detail your considerations here: Some children are unable to communicate their views as a result of age, development, neurodevelopment, mental health or disability. Are there consent or capacity issues? Does the WCD/project apply to Looked After children and require Local Authority input?  Where possible, WCDs/projects should promote listening and include the child in decisions made about them. The child’s Best Interests should always be paramount. 
Parents also have rights under the Human Rights Act 1998 and Children’s Act 1989/SSWBA 2014 – whilst decisions should always be made in the best interests of the child and particularly safeguarding procedures and policies followed, there is however, a balance – parents’ rights must also be taken into consideration.




6. Older Person and/or People living with Dementia (including young onset dementia).

	
Guidance: BCUHB have a duty to ensure older people have their rights respected and are involved in decisions. All WCDs/projects should be developed using a person centered approach. WCDs/projects should ensure an evidence based approach in relation to the older adult and/or those with dementia (who may be under the age of 50 years). Due regard should be given to the United Nations Principles for Older Persons. Further reference points include the Good Work Dementia Learning and Development Framework, All Wales Dementia Strategy and Dementia Friendly Hospital Charter.  If necessary, separate clinical WCDs should be developed with input from experts. 


	Detail your considerations here:  N/A
Consider needs of older adults and/or people living with dementia including:

· Make sure you see the person, not the condition and promote an independence/assets based approach. 
· Focus on inclusivity, including for those at end of life care.
· Are there any communication needs due to cognitive impairment or environmental factors such as noise or distraction?
· Are access needs a consideration – mobility, literacy or technological/digital literacy?
· What is the impact where the individual has multiple health conditions?
· Focus on prevention - continued support to recover following poor health or admissions and community support to reduce further admissions.
· Are there any dependent relationships or caring responsibilities?
· Use a holistic approach – important to consider the living and working situations of individuals as well as any other constraints.
· Where applicable, ensure a whole system approach (health, social care and third sector).
· Is there capacity for involvement and/or a need for advocacy?
· Is there a requirement for the involvement patient/carer representative organisations such as the Community Health Councils?



7. Carers

	Guidance: A carer is a person, of any age, who provides unpaid support to a family member or friend who could not manage without their help. The Social Services and Well-being (Wales) Act 2014 places a statutory obligation upon local authorities to assess carers where it appears they have a need for support. The legislation places a responsibility on health staff to identify unpaid carers, acknowledge their importance as an equal partner in care and provide them with information, advice and assistance.


	
Detail your considerations here: Will the WCD/project impact patients? Could this have a potential impact on their carers?  N/A




8. Environment

	
Guidance: BCUHB have legislative duties to comply with Environmental legislation. The purpose of which is to protect the environment we occupy and to ensure the public are given early and effective opportunity to participate in our decision making procedures. The Health Board is accredited to the Environmental Management System, (EMS) ISO 14001, which is the internationally recognised standard for managing the environment.  The EMS provides a framework for managing environmental impacts associated with the Health Board’s activities


	Detail your considerations here:  N/A

Will there be an impact in terms of air quality, noise, waste or energy? Is there any potential damage to natural resources? 





9. Data Protection

	
Data protection impact assessments (DPIAs) are tools which will assist organisations in identifying the most effective way to comply with their data protection obligations and meet individuals’ expectations of privacy. Carrying out a data protection impact screening assessment is a systematic way of doing this to establish if a full Data Protection Impact Assessment (DPIA) is required.  Should you answer yes to any of the DPIA Screening questions below, please contact a member of the Information Governance Team for support in deciding if a full DPIA is required.  


	Will the WCD involve the collection of new information about individuals?
	Y/N

	Will the WCD compel individuals to provide information about themselves?
	Y/N

	Will information about individuals be disclosed to organisations or people who have not previously had routine access to the information?
	Y/N

	Are you using information about individuals for a purpose it is not currently used for, or in a way it is not currently used?
	Y/N

	Does the WCD involve using new technology which might be perceived as being privacy intruding for example biometrics or facial recognition?
	Y/N

	Will the WCD result in you making decisions or taking action around individuals in ways which could have a significant impact on them?
	Y/N

	Is the information about individuals of a kind particularly likely to raise privacy concerns or expectations? For example health records, criminal records, or other information that people are likely to consider as private?
	Y/N

	Will the WCD require you to contact individuals in ways which they may find intrusive?
	Y/N

	Have you answered ‘Yes’ to any of the questions above? If so, then please contact a member of the Information Governance Team
	Y/N



10. Screening Summary

After completing the screening areas, you should now document where you have identified that further assessment is required and/or where engagement with the relevant Corporate Lead / other experts may be necessary. Additional impact assessments and evidence should then be used to inform the plan, project or written control document development.
Please ensure that any additional impact assessments / evidence is retained in the event that the responsible director or approving group requests them.

	Impact Assessment
	Further Assessment Undertaken / Consultation with Relevant Lead?

	Equality Impact
	Mandatory

	Socio-economic 
	Yes/no

	Welsh Language
	Yes/no

	Children
	Yes/no

	Older Person
	Yes/no

	Environment
	Yes/no

	Data Protection
	Yes/no

	Carers
	Yes/no




11.  Corporate Lead Contact Information

	Impact Area
	BCUHB Lead Name & Title
	Contact

	Equality
	Steve Doore, Equality and Inclusion Manager
	Stephen.doore@nhs.wales.uk  

	Socio-economic
	Jennifer Dowell-Mulloy, Equality and Inclusion Manager
	Jennifer.dowell-mulloy@nhs.wales.uk 

	Welsh Language
	Alaw Griffith, Welsh Language Standards Compliance Officer
	Alaw.Griffith@wales.nhs.uk 

	Older Person and/or People living with Dementia (including young onset dementia).
	Tracey Williamson
Consultant Nurse - Dementia & Honorary Professor of Patient and Family Engagement
	Tracey.Williamson@wales.nhs.uk 

	Children
	IHC Operational Managers
	Jessica.Jones@wales.nhs.uk
Jo.Douglas@wales.nhs.uk
Christina.Billingham@wales.nhs.uk

	Safeguarding
	Generic account
	Bcu.safeguardingregionalbusinessteam@wales.nhs.uk 
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