
Dates for Charitable Funds Committee Grant Decision Panel (CFCGDP) Meetings 2025 
 
All of the following require Charitable Funds Committee (CFC) approval: 

• Applications that have a combined total expenditure of £5,000 or more 

• Applications under £5,000 that include: unusual or novel expenditure requests; overseas training requests including conferences and seminars 
requiring the attendance of participants outside the UK; higher award and academic studies between £1,500 and £5,000; research & development 
expenditure; pay expenditure; requests of any nature resulting in ongoing charitable funds commitment 

 
All capital requests over £5,000 must have Captial Investment Group and Executive Team approval, and all other requests that require Charitable Funds 
Committee approval must have an Executive Sponsor’s approval. In addition, all overseas training, higher award and academic studies requests must be 
reviewed through the Training and Education applications scoring matrix and approved by the Head of Research and Development or a BCUHB 
representative from Medical Education / relevant education field prior to being considered by the CFC. A list of the necessary approvals required can be 
found on page 7 here: Your charity procedures - June 2024.  
 
Dates for approvals:  

CFCGDP Meeting 2025 Deadline for 
SMT 
approved 
applications 
APPLICANT 

Exec Sponsor 
Approval 
CHARITABLE 
SUPPORT 
TEAM 

CIG papers 
due 
CHARITABLE 
SUPPORT 
TEAM 

Capital 
Investment 
Group  
CHARITABLE 
SUPPORT TEAM 

ET papers 
due 
CHARITABLE 
SUPPORT 
TEAM 

Executive 
Team 
meeting 
CHARITABLE 
SUPPORT 
TEAM 

CFCGDP 
Papers due 
CHARITABLE 
SUPPORT 
TEAM  

CFCGDP 
Meeting  
CHARITABLE 
SUPPORT TEAM 

Early February 26/12/24 02/01/25 09/01/25 16/01/25 16/01/25 22/01/25 27/01/25 03/02/25 

End March 23/01/25 
20/02/25 

30/01/25 
27/02/25 

06/02/25 
06/03/25 

13/02/25 
13/03/25 

13/02/25 
13/03/25 

19/02/25 
19/03/25 

24/03/25 31/03/25 

Early June 20/03/25 
17/04/25 

27/03/25 
24/04/25 

03/04/25 
01/05/25 

10 or 17/04/25 
08 or 15/05/25 

24/04/25 
22/05/25 

30/04/25 
28/05/25 

02/06/25 09/06/25 

Early August 22/05/25 
19/06/25 

29/05/25 
26/06/25 

05/06/25 
03/07/25 

12/06/25 
10/07/25 

19/06/25 
17/07/25 

25/06/25 
23/07/25 

28/07/25 04/08/25 

Late September 24/07/25 
21/08/25 

31/07/25 
28/08/25 

07/08/25 
04/09/25 

14/08/25 
11/09/25 

28/09/25 
11/09/25 

03/09/25 
17/09/25 

22/09/25 29/09/25 

Early December 18/09/25 
23/10/25 

25/09/25 
30/10/25 

02/10/25 
06/11/25 

09/10/25 
13/11/25 

23/10/25 
20/11/25 

29/10/25 
26/11/25 

01/12/25 08/12/25 

 

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/your-charity-procedures-june-2024-1pdf/

