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CHARITABLE FUNDS COMMITTEE MEETING

Tuesday October 3rd 9.30am 11.30 am 2023 
Board Room Carlton Court

Present:
Mr Dyfed Jones                    Independent Member (Chair)
Mrs Karen Balmer                Independent Member (Teams)
Mr Russell Caldicott             Interim Executive Director of Finance
Mr Gareth Evans                  Acting Executive Director Therapies & Health Science
Mrs Angela Wood                Executive Director of Nursing and Midwifery

In Attendance:
Ms Paula Clayton                 Assistant Financial Accountant
Miss Amy Harding                Communications Officer
Mrs Natalie Morrice-Evans   PA to Executive Director of Finance / Committee secretariat
Mrs Bethan Roberts             Principal Finance Manager Financial Reporting
Ms Helen Stevens- Jones    Director Of Partnerships, Communications and Engagement
Ms Kirsty Thomson              Head of Fundraising

  

CF23/48 Welcome & Introductions

CF23/49 Apologies & Declarations of Interest

Apologies were received from: Dr Nick Lyons.

The Chair declared an interest as trustee of the Anglesey 
Charitable trust in his role as a Councillor on Anglesey CC.

The Head of Fundraising declared an interest as Deputy Chair, NHS 
Charities Together and involvement in the Love Hope Strength 
Charitable Foundation as a volunteer and advisor. She advised that 
her family business, Poblado Coffi, has donated gifts to the Awyr Las 
charity.

Independent Member Karen Balmer declared an interest as CEO of 
the Groundwork North Wales Group of Charities which includes:
Groundwork North Wales
Wild Ground
Refurbs Flintshire 
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The Interim Executive Director of Finance declared interests as 
follows:
Fellow of the Association of Chartered Certified Accountants (ACCA)
Member of the Healthcare Financial Management Association 
(HFMA)
Liaison Strategic Advisor
Director of P4eH Limited

CF23/50

CF23/50.1

CF23/50.2

Minutes of the previous meeting:

Accuracy
The minutes of the previous meeting were approved as a true record 
with the addition of apologies adding from Mr Gareth Evans Acting 
Executive Director Therapies & Health Science.

Matters arising and table of actions

The table of actions were updated and completed actions closed. 

CF23/51 Brewin Dolphin, Quarterly Investments Presentation and 
Report 

Paul Mathias, Investment Manager, Brewin Dolphin

CF21/51.1 
The Investment Manager presented this item. He gave an overview 
of the portfolio, explaining that Brewin Dolphin were there to 
implement the Charity’s strategy against the agreed parameters. It 
was explained that the key objective of the portfolio is to preserve 
and grow its value in ‘real’ terms, in order to continue to support 
charitable grant making over the long term. He advised the 
Committee that the portfolio can tolerate short-term volatility as it is 
a long-term fund, focussing on looking forward opposed to 
backwards.

CF21/51.2
Discussion ensued and an Independent Member queried the total 
deficit to the fund since Brewin Dolphin took over the portfolio. The 
Investment manager did not have a starting balance to hand and 
committed to providing this after the meeting. He informed the 
Committee that the fund was down 4.7% since July 2021. 

CF21/51.3
The Chair thanked The Investment manager for attending the 
meeting in person and for his time today discussing the portfolio 
report. 

It was resolved that the Committee:
Noted the report.
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CF23/52 Charitable Funds Finance Report Q1 2023/24

Russell Caldicott, Interim Executive Director of Finance

CH23/52 The Interim Executive Director of Finance presented the 
report. An overview was given to the Committee, with total income for 
the quarter ending 30th June 2023 of £417,000, an increase of 
£68,000 from quarter ending 30th June 2022, of which £63,000 is 
increase in Donations and Fundraising income. Investment income for 
the first quarter is £64,000, of which £4,000 is interest earned from 
the Special Bearing Interest Account and £60,000 earned from 
investments interest and dividends.

It was resolved that the Committee:
Noted the report.

CF23/53 Charitable Funds and Charitable Partnerships Support Team 
Update Q2 2023/24 

Kirsty Thomson, BCUHB Head Fundraising

CF23/53.1 The Head of Fundraising announced the passing of 
John Saunders MBE, Chairman of the Good Companions of 
Holywell Community Hospital this morning, following a brief illness 
and time in Ysbyty Glan Clwyd. John Saunders MBE had worked 
tirelessly as Chairman of the Companions charity for 59 years. Our 
best wishes and condolence go to his family and friends at this sad 
time.

CF23/53.2 The Head of Fundraising gave an overview of the report 
giving special thanks to team member Amy Harding, 
Communications Officer, for her hard work and commitment in 
organising the 75th anniversary celebrations.

CF23/53.3 The Head of Fundraising updated the committee on The 
HELP (Hospital helipads for air ambulance helicopters – HELP 
Appeal), Appeal charity. Discussion ensued, The Interim Executive 
Director of Finance informed the Committee that further discussion 
was needed for this item at an Executive/CEO level to ensure all 
necessary governance is completed. A paper will need to be taken 
through the Executive Lead Adele Gittoes once complete to the 
appropriate Executive meeting. The Interim Executive Director of 
Finance highlighted the need to follow process when proposals and 
charitable bids were concerned and to ensure papers are taken to 
the correct Executive Meetings prior to this Committee. 

CF23/53.4
The Head of Fundraising discussed the need for a focus on a 
volunteering scoping exercise. Discussion ensued around the 
subject highlighting the need for a deep dive into the untapped 
area. To be overseen by the Committee to ensure that all 
governance and protocols are considered and adhered to. It was 
agreed that a paper on the Volunteering Scoping Exercise would be 
presented to the Executive Team for consideration. 

KT/AG

https://helpappeal.org.uk/
https://helpappeal.org.uk/
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It was resolved that the Committee
Noted the report.

CF23/54 Committee Work Plan for 2023/24

Helen Stevens-Jones, BCUHB Director of Partnerships, 
Engagement and Communications

CF23/54
The updated work plan was presented to the Committee. 

It was resolved that the Committee:
Noted the report.

CF23/55 Three Year BCUHB Charitable Funds & Charitable Partnerships 
Strategy 2023-2026 & Operational Plan 

Kirsty Thomson, BCUHB Head Fundraising

CF23/55.1
The Head of Fundraising presented the plan. The Director of 
Partnerships, Engagement and Communications thanked the team 
for the excellent piece of work, setting out the ambition and scale of 
the plan. 

CF23/55.2
The Chair gave praise to the document and queried who within the 
team would take specific ownership/responsibility over the tasks 
within the document. The Head of Fundraising confirmed that she 
would be the owner, ensuring team members details were allocated 
to tasks and that defined KPI’s would be implemented to reflect the 
work being carried out. 

It was agreed that the Charitable Funds Committee approved the 
Strategy document, on condition that noted typos were corrected 
and that it would be available bilingually. It was agreed that the 
operational plan should be resubmitted for Committee approval with 
‘SMART’ objectives and clarity on ownership of the objectives. 

It was resolved that the Committee:
Approved the Three Year BCUHB Charitable Funds & 
Charitable Partnerships Strategy 2023-2026

Requested that the Operational Plan for 2023-2026 be 
resubmitted with more detail for approval by the Charitable 
Funds Committee. 

KT

CF23/56 Three Year Budget Plan (Charitable Funds & Charitable 
Partnerships Team) and Charity Costs Allocation Policy 

Bethan Roberts, Principal Finance Manager Financial Reporting
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CF23/56.1 The Principal Finance Manager presented the plan, 
informing the Committee that a revised charity costs policy has 
been developed, setting out a new approach to the apportionment 
principles of the costs of running the charity. The changes also 
incorporate a clearer approach to the treatment of unrealised 
investment gains/losses.
The Principal Finance Manager explained that the Committee is 
asked to approve:

• the full year Charity Budget for 2023/24 and note the three-
year indicative budget

• the revised Charity Costs Policy 

CF23/56.2 Discussion ensued around the proposed changes to the 
apportionment principles of the costs of running the charity whereby 
all funds would be charged the same rate of 2% for the 
administration of the funds. The Committee agreed to the proposed 
changes within the report on the provision that a clear articulate 
communication plan would be drawn up. It was agreed that both the 
Interim Executive Director of Finance and Karen Balmer would 
need to approve the communications plan and content of letters to 
Fund Advisors. 

It was resolved that the Committee:
Approved the report. 

KT

CF23/57 Minutes of the 14/08/23 CFC Grant Decision Meeting &
Expenditure Approvals 

Kirsty Thomson, Head of Fundraising

CF23/57.1 Update on applications submitted to the CFC 
Grants Decision Meeting which were approved in principle on 
14/08/23

CA23-28
Patient & Relative ICU TVs ICU Ysbyty Glan Clwyd
8P02
£19,066.72 
Information received to date to be given to the Interim Executive 
Director of Finance (IEDoF) for authorisation to proceed to be 
given.

CA23-29
Staff & Visitor Information e-Boards Public Spaces in Ysbyty 
Gwynedd Ysbyty Gwynedd
8T48
£22,195.71
Information received to date (and confirmation from IT & IG) to be 
given to IEDoF for authorisation to proceed to be given

CA23-27
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Music Therapy for Neuro-Diverse Children and Parents Arts in 
Health, Public Health Pan – North Wales Service
8T27
£34,361.00
IEDoF to approve

CA23-30
Ultrasound Chirk Radiology Wrexham Maelor Hospital
7B10
£90,000.00
IEDoF to approve

CA23-32
Ty Enfys Children’s Services, West Ysbyty Gwynedd
9F20 & 9F01 (+ Gafael Llaw funding)
£135,000.00
IDoF to approve final costs once received

CA23-33
Ty Croeso Children’s Services, Central Ysbyty Glan 
Clwyd8F10, 8F09
£150,000.00
IEDoF to approve final costs once received

CA23-36
Welcome Service YG & YGC RVS TUPE Charitable Funds and 
Charitable Partnerships Support Team Pan – North Wales 
Service
8T52 / NHSCT funding
£40,000.00
Closed. All necessary HR approvals in place and approved by 
IEDoF. Transfer to BCUHB from RVS on 01/10/23

CF23/57.2 
Decision on applications submitted to the CFC Meeting for Grants 
Decision on 03/10/23:

CA23/10
Vascular App YGC Surgical YGC
8B66
£35,000
Not approved. 
CFC request to resubmit in November with consideration of the 
following:
Who are the target audience for the app?
How will this app be marketed to the target populations?
What will the consequences be for those who do not follow the app 
plan? NB what information is provided for patients so they 
understand their responsibility and possibility of it adversely 
affecting health?
Can you confirm consultation with Bevan Foundation / M-SPark or 
others with app development experience?
Confirm ownership of intellectual property rights and partnership 
agreements in place
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What are the procurement arrangements in place?

CA23/12
Patient Wigs - Dermatology Dermatology East/West/Central
7Q02/8Q02/9Q18
£39,000
Approved on the condition that an income plan is put in place 
between dermatology and the Team.

CA23/13
Patient Flat Lift Kit (HoverJack) Colwyn Bay 
8B21
£6,990
Approved.

CA23/17
EBUS Cancer Services YG
9Q04
£65,000
Approved.

CA23/19
Bladder Scanner Bala & Dolgellau DN West 
9B42
£6,340
Approved

CA23/20
Replacement Chairs Bueno Ward LLGH
9T26
£22,123
Approved  

CA23/22
PHD - Cancer Testis Antigens Cancer Services Pan-
BCUHB 
9Q04
£15,000
Approved in principle on condition that the IEDoF receives 
confirmation that:
There is no cost to the Health Board, in terms of a need to backfill 
clinical time / that consideration has already been given to this 
within existing budgets. NB this is not explicit on the application
That there is managerial approval for this staff member to take time 
away from clinical responsibilities if that is required.

CA23/42
Matron Cancer Services Pan-BCUHB
8Q02
£147,076
Not approved
CFC request to resubmit in November with consideration of the 
following:
Metrics / deliverables / outputs for this staff member
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Confirmation / evidence that this is part of the operational plan 
Approval from the Executive Director of Nursing  
CA23/44
Internal Alterations  - Telephone Assessment RoomCancer 
Services WM
7Q02
£12,000
Approved

CA23-31
Audiology Vehicle (Updated previously approved application) 
Audiology Pan – North Wales Service
8K01 (+ NHSCT funding)
£89,150
Approved in principle on condition that there are no cost pressures 
on BCUHB. This must be confirmed in writing and approved by the 
IDoF in advance of procurement process. 

CA23-37
NHSCT Dementia Support Programme Older Person’s Mental 
Health Pan – North Wales Service
NHSCT funding
£97,325
Insufficient time to review – will be included in the November grants 
approval cycle.

CA23-38
NHSCT Ablett Outreach Arts Therapy Programme MH and LD 
Pan-BCUHB
NHSCT funding
£40,160
Insufficient time to review – will be included in the November grants 
approval cycle.

CA23-39
NHSCT iCAN Farming Programme MH&LD Pan-
BCUHBNHSCT funding & 8T33
£78,661 (NHSCT)
£21,339 (8T33)
Insufficient time to review – will be included in the November grants 
approval cycle.

CA23/49
BCUHB Staff Achievement Awards (Updated previously approved 
application) Communications Team (Partnerships, Engagement 
and Communications Directorate) Pan-BCUHB
8T48 
£15,000 
Approved  

KT/PC to update all applicants 

It was resolved that the Committee:
Approved and declined approvals as noted as above

KT/PC
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CF23/58 Review of Reserve’s Policy – Verbal Update 

Russell Caldicott, Interim Executive Director of Finance

It was resolved that the Committee:
Deferred the report

CF23/59 Review of actions

CF23/59 Committee actions agreed at the meeting would be 
updated in the summary action table following the meeting. KT/NME

CF23/60 Review of risks highlighted within the meeting 

The risk of negatively affecting income and expenditure levels by 
introducing a new Charity Costs allocation policy without having an 
informed communications plan in place was discussed. The risk will 
be mitigated by having an approved communications plan in place 
before any communications are shared. 

CF23/61 Issues of significance to report to the Health Board

CF23/61.1 There were no issues of significance to raise to the 
Health Board. It was agreed a Chairs Assurance Report would be 
taken to the next Health Board Meeting. It was agreed this must 
include the challenges of current financial position. 

CF23/62 Review of meeting effectiveness 

The meeting was deemed as effective. The Chair thanked the 
Committee members for their valuable input into the meeting and it 
was suggested that subsequent meetings be for three hours to 
ensure all items are given adequate time.

Dates CFC meetings:

Trustee Board Workshop: Thursday 30th November, cancelled
CFC Meeting: Thursday 11th January, 2024, 1400 – 1700
Trustees AGM: Thursday 25 January 2024, time & location TBC
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CHARITABLE FUNDS COMMITTEE
TABLE OF ACTIONS LOG – ARISING FROM MEETINGS HELD IN PUBLIC

Lead / 
Member

Minute Reference and Action 
Agreed

Original 
Timescale 
Set

Update Revised 
timescale/ 
Action status 
(O/C)

RAG
status

Actions from 03.10.23
Kirsty 
Thomson

CF23/53.3 The Head of 
Fundraising to ensure a paper on 
the Plan for Helipads and Help 
Appeal Partnership is presented to 
the Executive Team for approval

11/01/24 Paper presented to Exec Team 
22/11/23. Exec Team requested 
the Project Lead liaise with 
colleagues in East and Central 
to draw up North Wales 
strategy for Helipads in DGHs. 
Due to be presented to Exec 
Team 20/12/23.  

To be closed 
once CFC are 
satisfied the 
action has been 
completed 

Kirsty 
Thomson

CF23/55.2 The Head of 
Fundraising to resubmit the 
Operational Plan overview 

11/01/24 Updated version included in 
these committee papers, with 
timescales, responsible officer 
and demonstrable links with the 
strategic objectives

To be closed 
upon approval by 
the CFC  

Kirsty 
Thomson

CF23/56.2 The Head of 
Fundraising to draw up a 
Communications and Engagement 
plan on the Charity Costs Policy for 
Interim EDoF and Karen Balmer 
approval before dissemination

31/01/24 Due to be issued to Interim 
EDoF and Karen Balmer by 
20/01/24 for review before 
communications begin to be 
shared from 31/01/24

To be approved 
and 
dissemination to 
begin by 
31/01/24

Kirsty 
Thomson

CF23/57.2 Head of Fundraising and 
Assistant Accountant to update all 
applicants on grant decisions taken 
by the Committee in the meeting

06/10/23 Completed Closed
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Kirsty 
Thomson

CF23/59 Review of all actions 
captured in the minutes

11/01/24 Completed Closed 

Actions from 04.07.23
Kirsty 
Thomson

CF23/45.1 The Head of 
Fundraising proposed that she 
draws up a draft Chair’s report for 
the Chair to review as required. 

31/08/23 Head of Fundraising sought 
confirmation on 19/12/23 from 
OBS on the report template and 
new requirements for Chair’s 
Reports for Board so the 
reports can be pre-populated, 
completed and approved within 
a week of the CFC meetings 

To be completed 
and approved by 
12/01/24 
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Teitl adroddiad:

Report title:

2023/24 Charitable Funds Finance Report – Quarter 2

Adrodd i:

Report to:

Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Thursday, 11 January 2024

Crynodeb Gweithredol:

Executive Summary:
The Charitable Funds Committee has responsibility for overseeing the 
financial management and stewardship of the charitable funds. This is the 
Finance Report for the Charity for the second quarter ending 30th September 
2023. 

Argymhellion:

Recommendations:

The Charitable Funds Committee is asked to approve the recommendation 
to merge the five separate General Funds into one combined Charity General 
Fund, as explained in the highlighted section on page 7 of this report. 

The Charitable Funds Committee is asked to note the rest of the report. 

Arweinydd 
Gweithredol:

Executive Lead:

Russell Caldicott, BCUHB Interim Executive Director of Finance

Pwrpas yr adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☒

I Benderfynu arno 
For Decision

☐

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☒

Derbyniol 
Acceptable

☐

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o ran y 
ddarpariaeth

No confidence / evidence in 
delivery

Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim Sicrwydd' 
wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, a'r terfyn amser ar 
gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has been 
indicated above, please indicate steps to achieve ‘Acceptable’ assurance or above, and the 
timeframe for achieving this:
Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
Aligned to the Awyr Las Charity Strategy.

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Not applicable

Yn unol â WP7, a oedd EqIA yn angenrheidiol 
ac a gafodd ei gynnal?

Equality Impact (EqIA) and a socio-economic (SED) 
impact assessments not applicable. 
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In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?
Yn unol â WP68, a oedd SEIA yn angenrheidiol 
ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

Equality Impact (EqIA) and a socio-economic (SED) 
impact assessments not applicable. 

Manylion am risgiau sy'n gysylltiedig â phwnc 
a chwmpas y papur hwn, gan gynnwys risgiau 
newydd (croesgyfeirio at y BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new risks( 
cross reference to the BAF and CRR)

The risks of the charity are reviewed by the 
Committee on an annual basis every March and are 
included as a separate agenda item.

 

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

See below report – Section 3.

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

Not applicable – paper is for information on the 
financial position of the charity. 

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up summary 
following consultation

Not applicable – paper is for information on the 
financial position of the charity. 

Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)

Rheswm dros gyflwyno adroddiad i fwrdd 
cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to 
confidential board (where relevant)

Amherthnasol

Not applicable

Camau Nesaf: 
Gweithredu argymhellion
Next Steps: 
Implementation of recommendations

The Committee is asked to note the report.

Rhestr Atodiadau 
List of Appendices:

Appendix 1: Legacies
Appendix 2: Income and expenditure
Appendix 3: Outstanding commitments 
Appendix 4: Analysis of funds by service
Appendix 5: Glossary of terms



3

2023/24 CHARITABLE FUNDS COMMITTEE FINANCE REPORT – Quarter 2

1. Cyflwyniad / Introduction

The Charitable Funds Committee has responsibility for overseeing the financial management 
and stewardship of the charitable funds. This is the Finance Report for the charity reporting the 
financial position up to the end of the second quarter of 2023/24. 

This report is written based upon the historic accounting methodology for the administration 
costs, the apportionment will take place at year end, when the final costs are known. See Charity 
Costs Policy.  

2. Cefndir / Background:

NHS charitable funds are defined as all monies donated to the Health Board for purposes related 
to the NHS and include voluntary donations, legacies and fundraising. Awyr Las’s objectives, as 
recorded with the Charity Commission, are ‘for any charitable purpose or purposes relating to 
the National Health Service’. 

The vision of the Charity expands on this further: ‘To use Charitable Funds to make a real 
difference to our patients, their families and staff across North Wales in the delivery of safe and 
effective healthcare’. The Charity’s focus is always on the ultimate patient benefit and funding 
items that go over and above the core NHS service.
 

3. Goblygiadau Ariannol / Financial Implications

The below table summarises the Statement of Financial Activities to end of Quarter 2 of 2023/24 
from 1st April to 30th September 2023.

2023/24 Statement of Financial Activities – Quarter 2

Quarter        
ending

 30th September 
2023
£’000

6 Months 
ending 

30th September 
2023
£’000

          Quarter           
ending 

30th September 
2022
£’000

Donations & fundraising 259 612 338
Legacies 26 26 0
Investment income 6 70 39
Total income 291 708 377
Grants funded (321) (538) (292)
Governance & support costs (40) (54) (26)
Team expenditure 41 (173) (75)
Investment management 0 (1) (9)
Total expenditure (320) (766) (402)
Unrealised Gain/(loss) on 
investments

(81) (15) (165)
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Net movement in funds (110) (73) (190)

Income

• Total income for the quarter ending 30th September 2023 is £291,000, a reduction of 
£86,000 from the same period reported last year, which is mainly due to the £79,000 
reduction in Donations and Fundraising income. See below graph for breakdown of 
Quarter 2 Donations and Fundraising income.

• Legacy income for the quarter ending 30th September 2023 is £26,000 and is an increase 
of £26,000 from the same period last year. Further details on legacies are included in 
Appendix 1. The Debtors value in the Balance Sheet is predominately in relation to Legacy 
income.

Expenditure

• Grant funded expenditure is £321,000 for Quarter 2, an increase of £29,000 from the same 
period last year. Grant expenditure is particularly variable depending on projects 
approved, which can have a significant impact on the grants awarded in any one year.

• The Charity budget commitment relates to the costs that are chargeable to General Funds, 
as per the approved budget. These are committed at the start of the year, so that the 
General Funds balance accurately reflects what is available to use in grant awards. The 
commitment is reduced throughout the year as costs are realised. 

• Further detail on items of income and expenditure over £25,000 is included in Appendix 
2. 

Charity Operational Costs
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• The 2023/24 Charity Budget for the 6 months ending 30th September 2023 is £231,000. 
The Charity Team costs are £2,000 underspent as at end of Quarter 2, of which Pay is 
£2,000 overspent and Non-Pay is £4,000 underspent. Other  Year to Date Operational 
Costs includes the Investment Management Fee (£477), Banking charges (£1,464), 
Harlequin Fees (£5,040), Finance Staff support costs (£44,805) and Overheads (£4,980). 

   
2023/24

April – Sept
YTD Budget

£000

2023/24 
April - Sept

 Actual 
£000

2023/24 
April – June

 Variance 
£000

Charitable Funds & Charitable 
Partnerships Team Pay Costs 100 102 2

Charitable Funds & Charitable 
Partnerships Team Non-Pay Costs 39 35 (4)

Total Team 139 137 (2)

Other Operational Costs 92 57 (35)

Total Charity Operational Budget 231 194 (37)

Balance Sheet

As at 
30/9/23

£000

As at  
31/03/23 

£000
Long term investments 9,871 9,827
Land 150 150
Total fixed assets 10,021 9,977
Debtors 1,303 1,684
Cash at bank and in hand 1,505 1,484
Total current assets 2.808 3,168
Creditors (86) (314)
Net current (liabilities)/assets 2,722 2,854
Creditors for commitments (1,015) (1,030)
Net assets 11,728 11,801
Unrestricted fund balances 5,391 4,672
Restricted fund balances 6,322 7,114
Revaluation Reserve 15 15
Net assets 11,728 11,801

Investments

• The investment portfolio has increased by £44,000 during the first six months of 2023/24, 
of which an increase of £125,000 was reported in Quarter 1, but this has been netted off 
by a reduction of £81,000 in the market value of the portfolio in Quarter 2. Although this 
gain is unrealised, it is included in General Funds as income. 

• The below table and graph provides a summary of the quarterly movements in the market 
value of the investment portfolio. Further details are also provided in the Investment 
Portfolio Report presented by Brewin Dolphin as per separate agenda item.
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Assets and liabilities

• Total cash held at end of September 2023 was £1,505,000, an increase of £21,000 from 
the end of last financial year, March 2023. It is forecast that the cash held is sufficient to 
meet current commitments. 

• The provision for commitments is £1,015,000, a reduction of £15,000 compared to the 
end of March 2023. All commitments are continually being reviewed. Further detail of 
outstanding commitments are included in Appendix 3. 

Funds Analysis

• Available unrestricted fund balances totals £5,391,000. Excluding the unrealised 
unrestricted investment gain fund balance of £1,337,000, the unrestricted funds balances 
would be £4,054,000 compared to a target level of £3,754,000.

• Restricted Funds Balances totals £6,322,000 as at end of September 2023.

• Total General Funds Balance as at end of Quarter 2 2023/24 is £211,000. Excluding the 
Unrealised Investments Gain/Losses Fund (ZZ01) balance of £1,337,000, the General 
Funds Balance is reporting a negative balance of -£1,125,000 being an accumulation of 
both historic operational costs and general fund expenditure.

• Going forward there will be two new funds titled ‘Restricted’ and ‘Unrestricted’ Unrealised 
Investment Gains/Losses’ as per the revised Charity Costs Policy approved at the October 
Charitable Funds Committee. In line with the revised Charity Costs Policy the Charity Cost 
Budget net of Interest and Dividends will also be apportioned across all Restricted and 
Unrestricted Designated Funds at the end of the financial year.

Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23

Market Value of Portfolio 10,483 10,656 11,040 10,388 9,393 9,257 9,618 9,827 9,952 9,871
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• As per the revised Charity Costs Policy, it was also recommended to merge the five 
separate General Funds as per below table into one combined Charity General Fund, but 
recognising that the restricted element will remain. The Charitable Funds Committee is 
asked to approve this recommendation.

• An analysis of funds by service is included in Appendix 4. A review of all dormant funds is 
currently being undertaken.

• A glossary of terms used in this report is included in Appendix 5.

Dadansoddiad Risk / Risk Analysis

The risks of the charity are reviewed by the Committee on the Charity Risk Register which is 
reported separately.

Asesiad Effaith / Impact Assessment 

Not applicable.

Directorate 
Name Fund Fund Name

Total General 
Funds Balance 
as at 30/09/23             

£

Unrestricted 
Funds 

Balances as at 
30/9/23             

£

Restricted 
Funds 

Balances as 
at 30/9/23             

£
General Funds 7T02 General Funds - East                              216,917 45,860 171,056
General Funds 8T05 General Funds- Centre                             604,882 123,918 480,964
General Funds 8T28 General Funds - Awyr Las                          -3,224,577 -3,224,577 0
General Funds 9T10 General Funds - West                              817,403 297,869 519,534
General Funds 9T21 General Funds - Llandudno                         460,035 193,840 266,196
General Funds ZZ01 General Funds -  Investment Gains/Losses        1,336,602 1,336,602 0

Total 211,262 -1,226,488 1,437,750
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Received in 
period

Total 
received

Reference Date of 
Notification

Pecuniary / 
Residuary

Fund to benefit

£ £

Current Status

MJB May-23 Residuary Breast Unit - YGC 0 0 The Breast Unit has been left one quarter of 
the estate. The application for Grant of 
Probate has been submitted. Last 
correspondence - September 2023

NMC May-20 Residuary Cancer Centre, 
YGC/Ophthalmology, 
ABH, Audiology YGC - 
Each to receive 10% of 
half of the residual value of 
the Estate

0 108,000 H M Revenue & Customs have accepted the 
finilisation of the tax matters and the 
outstanding amount has now been paid. The 
Estate Accounts have been approved. Last 
correspondence - September 2023

FRE Jan-23 Care of the Elderly, YGC 0 0 A copy of the Will has been requested, along 
with an update as to whether Grant of 
Probate has been granted. Last 
Correspondence - September 2023

AJ Oct-22 Residuary Glan Clwyd Hospital 0 14,000 The solicitors are currently holding just over 
£15.7k, of which the Health Board is entitled 
to a 1/7th share. A letter has been sent 
requesting an update as to when the estate 
will be finalised. Last correspondence - 
September 2023

EJ Feb-22 Residuary Glan Clwyd Hospital 78,584 113,584 The sale of the property has been completed. 
The solicitors are currently holding just over 
£4.5k, of which the Health Board is entitled to 
a 1/7th share. A letter has been sent 
requesting an update as to when the estate 
will be finalised. Last correspondence - 
September 2023

GJ Jan-21 Residuary Alaw Unit, YG 0 0 Grant of Probate was granted 
11.06.2021.The solicitors are in a position to 
distribute the Estate but are waiting for 
suggestions as to how it should be used. A 
letter has been sent requesting an update. 
Last correspondence - September 2023
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RM Sep-21 Residuary Renal Unit, Wrexham 
Maelor

0 0 Grant of probate granted 09.08.21. Property 
has been sold and sale proceeds in the 
solicitors clients account.  A letter has been 
sent requesting an update. Last 
Correspondence - September 2023

GM Jan-23 Residuary Childrens Ward - YG 0 0 Mr Keith Murray, brother of deceased has 
been in contact regarding the estate. He 
wishes to renounce his position as Executor. 
Carys Hughes Solicitors is now handling the 
estate. Ms Hughes has applied for Grant of 
Probate. Last correspondence - October 
2023

SMR Sep-21 Residuary Renal Unit, Glan Clwyd 
Hospital

0 0 Letter received from the executing solicotors. 
50% of the residuary estate to the Renal Unit 
in Glan Clwyd. Grant of Probate was granted 
26.03.22. The solicitors are still in the 
process of settling the income tax liabilities 
for the estate. A letter has been sent 
requesting an update. Last correspondence - 
October 2023

GMR Jan-21 Residuary Llandudno General 
Hospital

0 0 The solicitors are in the process of making 
the final legacy payments and then they will 
be in a position to distribute the residue. This 
will be in early in the new year. Last 
correspondence - September 2023

ELW Jan-20 Residuary Parents and Friends of 
Rhuddlan Children's 
Centre

0 0 Letter received from the solicitors. Grant of 
Probate has been granted. A letter has been 
sent requesting an update. Last 
correspondence - July 2023

JTWJ Residuary Wrexham Maelor Hospital 0 0 The Trust is a Life interest Trust. The trust is 
to his daughter, and on her death the trust is 
to be divided equally between the Wrexham 
Maelor Hospital and St Dunstans in London. 
The Trust consists of stocks and shares and 
a property. Last correspondence - May 2018

Total Open Legacies 78,584 235,584
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Closed Legacies - Quarter 2 2022/23  

Name Pecuniary / 
Residuary Fund to benefit

Received 
in period 

£
Total received 

£

BH Residuary Cancer Centre, YGC 15,909 15,909

EJ Residuary YGC 2,984 2,984

PJ Pecuniary Kidney Diseases Fund 5,000 5,000

KS Pecuniary Cancer Centre, YGC 2,000 2,000

Total Closed Legacies 25,893 25,893
Legacies Accrued in 22/23 £103k finalised in 23/24
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Items Over £25,000 2023-24: Quarter 2

Income & Expenditure Items Over £25,000 - Quarter 2

Division Fund Income 
£'000

Expenditure 
£'000 Description

Income     

Miscellaneous Other 8T05 - General Funds Centre 76  Legacy re EJ

Expenditure     

North Wales Managed Clinical Service 7Q02 - Cancer Support Group 
YMW  (35) Paxman Scalp Cooling System       

Total  76 (35)  
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Approval 
Expiry

Description Fund 
No

Fund Name Amount 
Approved

Amount 
Paid

OPO 
Feed

Amount 
Outstanding

CFC Note

30/09/2023 Additional Equipment – 
Hybrid Theatre

8B66 Livsey Fund                                       75,300.00 56,986.48 18,313.52 This is linked to the main Hybrid Theatre 
application and the approval expiry date has been 
set to match. Orders are raised in line with the 
project plan. 

30/06/2023 Minor Works Scheme - 
Ysbyty Alltwen

9B10 Madog 
Community 
and Hospital 
Fund                 

29,700.00 25,923.90 3,776.10 Estates have confirmed that due to other priority 
COVID-19 works the contractor has been 
undertaking, the job has been delayed. It is 
scheduled to start end of February and the 
materials required have been ordered. One year 
extension awarded. 

31/03/2024 Assessing the mental 
health of patients on the 
Alaw Cancer Care Unit - 
Yr 1

9Q18 #TeamIrfon                                        26,019.00 26,019.00 Project was put on hold due to COVID-19. 
Discussions have now started about when the 
project can commence. 

31/03/2025 Assessing the mental 
health of patients on the 
Alaw Cancer Care Unit - 
Yr 2

9Q18 #TeamIrfon                                        26,019.00 26,019.00 Project was put on hold due to COVID-19. 
Discussions have now started about when the 
project can commence. 

30/06/2023 Gwynt Y Mor Community 
Fund - Motiv8 Project - 
Year 1

8D12 Motiv8 North 
West Wales                           

23,595.00 19,023.71 4,571.29 Due to COVID-19 the project was put on hold. 
However, the project has now recommenced and 
the person appointed to lead it started in mid-
February. 

31/03/2024 Gwynt Y Mor Community 
Fund - Motiv8 Project - 
Year 2

8D12 Motiv8 North 
West Wales                           

23,595.00 23,595.00 Due to COVID-19 the project was put on hold. 
However, the project has now recommenced and 
the person appointed to lead it started in mid-
February. 

31/03/2024 Study - Correlation 
between novel biomarker 
expression and 
interventional treatment in 
chronic back pain – Pain 
Management, Wrexham 

8T28 General 
Funds - Awyr 
Las                          

17,000.00 17,000.00
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30/06/2023 BAME NHSCT Grant 8T52 COVID-19 
Response 
Fund                            

50,000.00 38,800.90 11,199.10 COVID-19 grant from NHS Charities Together to be 
used for BAME projects. Individual projects are 
being identified and when approved, they will be 
set up as separate projects and this ring-fenced 
amount reduced accordingly. 

30/09/2023 Diagnosis of Meningitis in 
newborn babies - 
Equipment

8T28 General 
Funds - Awyr 
Las                          

13,473.00 2,590.42 10,882.58 Ongoing research project.

30/04/2024 KESS 2 Transplant 
Decliners Research - 
Emma Jones - Yr 4

7B43 Renal Dept 
Trainee 
Grants - 
YMW                   

518.40 518.40

30/04/2024 KESS 2 Transplant 
Decliners Research - 
Emma Jones - Yr 4

8T11 Friends of 
Renal Care 
Glan Clwyd 
Hospital – 
Central

518.40 518.40

30/04/2024 KESS 2 Transplant 
Decliners Research - 
Emma Jones - Yr 4

9B71 Renal Unit - 
YG                                   

518.40 518.40

30/09/2023 Outdoor activity sessions 
with National Outdoor 
Centre

8T53 COVID-19 
Staff Support 
Fund                       

10,000.00 7,800.00 2,200.00

31/03/2024 Parkinsons Study - PhD 
Student - Yr 1

8T28 General 
Funds - Awyr 
Las                          

5,000.00 5,000.00

31/03/2025 Parkinsons Study - PhD 
Student - Yr 2

8T28 General 
Funds - Awyr 
Las                          

5,500.00 5,500.00

31/03/2026 Parkinsons Study - PhD 
Student - Yr 3

8T28 General 
Funds - Awyr 
Las                          

6,000.00 6,000.00
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31/03/2024 Parkinsons Study - Elisa 
Kits - Yr 1

8T28 General 
Funds - Awyr 
Las                          

4,000.00 1,487.40 2,512.60

31/03/2025 Parkinsons Study - Elisa 
Kits - Yr 2

8T28 General 
Funds - Awyr 
Las                          

4,000.00 4,000.00

31/03/2026 Parkinsons Study - Elisa 
Kits - Yr 3

8T28 General 
Funds - Awyr 
Las                          

2,000.00 2,000.00

31/03/2024 Parkinsons Study - 
Chemicals & Disposables

8T28 General 
Funds - Awyr 
Las                          

2,000.00 2,000.00

31/03/2025 Parkinsons Study - 
Chemicals & Disposables

8T28 General 
Funds - Awyr 
Las                          

2,000.00 2,000.00

31/03/2026 Parkinsons Study - 
Chemicals & Disposables

8T28 General 
Funds - Awyr 
Las                          

1,500.00 1,500.00

31/03/2024 Parkinsons Study - 
Dissemination costs - Yr 1

8T28 General 
Funds - Awyr 
Las                          

500.00 500.00

31/03/2025 Parkinsons Study - 
Dissemination costs - Yr 2

8T28 General 
Funds - Awyr 
Las                          

1,000.00 1,000.00

31/03/2026 Parkinsons Study - 
Dissemination costs - Yr 3

8T28 General 
Funds - Awyr 
Las                          

1,500.00 1,500.00

31/03/2024 Research Project - Infec 
& Mild Sepsis - Tuition 
Fee - Yr 1

8T28 General 
Funds - Awyr 
Las                          

3,350.00 3,350.00

31/03/2025 Research Project - Infec 
& Mild Sepsis - Tuition 
Fee - Yr 2

8T28 General 
Funds - Awyr 
Las                          

3,350.00 3,350.00
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31/03/2026 Research Project - Infec 
& Mild Sepsis - Tuition 
Fee - Yr 3

8T28 General 
Funds - Awyr 
Las                          

3,350.00 3,350.00

31/03/2027 Research Project - Infec 
& Mild Sepsis - Tuition 
Fee - Yr 4

8T28 General 
Funds - Awyr 
Las                          

3,500.00 3,500.00

31/03/2028 Research Project - Infec 
& Mild Sepsis - Tuition 
Fee - Yr 5

8T28 General 
Funds - Awyr 
Las                          

3,500.00 3,500.00

31/03/2027 Research Project - Infec 
& Mild Sepsis - 
Supervision Time

7N17 Urology 
Fund - YMW                                

7,620.00 7,620.00

31/03/2027 Research Project - Infec 
& Mild Sepsis - 
Supervision Time

8T28 General 
Funds - Awyr 
Las                          

17,130.00 17,130.00

31/03/2024 Research Project - Infec 
& Mild Sepsis - Chemicals 
& Disposables

8T28 General 
Funds - Awyr 
Las                          

26,400.00 26,400.00

31/03/2024 Research Project - Infec 
& Mild Sepsis - Kits

8T28 General 
Funds - Awyr 
Las                          

3,500.00 3,500.00

31/03/2028 Research Project - Infec 
& Mild Sepsis - 
Dissemination Costs

8T28 General 
Funds - Awyr 
Las                          

4,500.00 4,500.00

30/06/2023 Colwyn Bay Hospital 
Nature Project

8B23 Friends of 
Colwyn Bay 
Hospital                    

4,860.00 4,558.00 302.00

30/09/2023 Audiology Mobile Unit 8K01 Audiology  
CPG Fund                               

50,000.00 50,000.00
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30/09/2023 Audiology Mobile Unit 8T28 General 
Funds - Awyr 
Las                          

24,000.00 24,000.00

30/09/2023 Mental Health 
Stakeholder Training  - 
Grant WA Rd10_40

9T27 Betsi-
Quthing 
Fund                                

66,063.00 52,613.45 13,449.55

31/08/2024 NHS Charities Together 
(NHSCT) Funded Project: 
100 Stories

8T52 COVID-19 
Response 
Fund                            

24,024.00 24,024.00

31/08/2024 NHS Charities Together 
(NHSCT) Funded Project: 
100 Stories

8T52 COVID-19 
Response 
Fund                            

25,000.00 25,000.00

31/03/2024 Parent Accommodation - 
IMO Reece Thomson

8T42 Gift of Life 
Fund                                 

4,546.50 4,546.50

30/06/2023 22 Bedisde Lockers and 
10 Adjustable Tables

8B16 Denbigh 
South 
Locality - 
Ruthin 
General 
Purposes   

11,626.48 7,814.56 3,811.92

30/06/2023 Image Viewing Equipment 
-Breast MDT

7Q02 Cancer 
Support 
Group - 
YMW                        

14,568.69 14,568.69

30/06/2023 Image Viewing Equipment 
-Breast MDT

8Q02 Cancer 
Charitable 
Fund - Glan 
Clwyd               

14,568.69 14,568.69

30/06/2023 Image Viewing Equipment 
-Breast MDT

9Q04 Janet Jones 
(Alaw) - YG                           

14,568.69 14,568.69

31/10/2023 Arts and Minds: mental 
health and arts with 
prisoner populations

8T27 Creative Well 
Fund                                

28,440.00 8,034.19 4,616.00 15,789.81
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31/07/2023 Parabl Talking Therapy 
and mental health support

8T52 COVID-19 
Response 
Fund                            

11,350.00 11,350.00

31/07/2023 Parabl Talking Therapy 
and mental health support

8T52 COVID-19 
Response 
Fund                            

12,268.00 12,268.00

31/07/2024 Staff Wellbeing Grant 
Scheme

8T53 COVID-19 
Staff 
Support 
Fund                       

67,797.00 67,797.00

31/07/2024 Staff Wellbeing Grant 
Scheme

8T53 COVID-19 
Staff 
Support 
Fund                       

35,000.00 35,000.00

31/07/2024 Staff Wellbeing Grant 
Scheme

8T48 Staff 
Development 
Fund                            

50,000.00 50,000.00

31/07/2024 Ty Enfys 9F20 Ty Enfys 
Fund                                     

48,853.00 48,853.00 Approval was given for Phase 1 of the project to 
begin IF / WHEN there are sufficient funds to do so. 
Phase 2 of the project cannot begin until all 
necessary funds have been secured.

31/07/2024 Ty Enfys 9F20 Ty Enfys 
Fund                                     

50,000.00 50,000.00

31/07/2024 Ty Enfys 9F01 YG Paeds 
Inpatient & 
OPD Fund                     

5,000.00 5,000.00

30/04/2024 Prehab2 Rehab for 
Gynae Cancer – Service 
Development 

9Q15 Gynae 
Services - 
West                             

20,701.00 20,701.00

30/06/2023 YGC SuRNICC install 
blue tooth access control

8F06 SCBU 
Support 
Group 
"Cuddles" - 
Glan Clwyd         

9,062.40 793.20 8,269.20
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31/03/2024 Charity Budget 2023/24 - 
April to September 2024

8T28 General 
Funds - Awyr 
Las                          

228,000.00 194,697.69 33,302.31

30/06/2024 Complimentary Therapy 7Q02 Cancer 
Support 
Group - 
YMW                        

10,000.00 5,000.00 5,000.00

30/06/2024 Complimentary Therapy 8Q02 Cancer 
Charitable 
Fund - Glan 
Clwyd               

26,000.00 26,000.00

30/06/2024 Complimentary Therapy 9Q18 #TeamIrfon                                        23,296.00 23,296.00

31/10/2024 Arjo Bath 7B09 South 
Wrexham 
Locality - 
Chirk 
General 
Purposes   

6,881.44 6,881.44

31/01/2024 Conversion of 
Decontamination Room

8Q02 Cancer 
Charitable 
Fund - Glan 
Clwyd               

7,024.80 7,024.80

30/06/2024 Patient Wigs - Oncology 7Q02 Cancer 
Support 
Group - 
YMW                        

30,000.00 30,000.00

30/06/2024 Patient Wigs - Oncology 8Q02 Cancer 
Charitable 
Fund - Glan 
Clwyd               

30,000.00 940.00 29,060.00

30/06/2024 Patient Wigs - Oncology 9Q04 Janet Jones 
(Alaw) - YG                           

30,000.00 900.00 29,100.00
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31/03/2023 Maternity Bereavement 
Suite for parents

9M11 Perinatal 
Bereavement 
Fund - YG                   

17,000.00 17,000.00

30/09/2024 Welcome Service YG & 
YGC RVS TUPE - � 
Equivalent Band 3, 0.4 
FTE

8T52 COVID-19 
Response 
Fund                            

11,409.00 11,409.00

30/09/2024 Welcome Service YG & 
YGC RVS TUPE - � 
Band 3, 0.8 volunteer 
coordinator

8T52 COVID-19 
Response 
Fund                            

24,074.00 24,074.00

30/09/2024 Welcome Service YG & 
YGC RVS TUPE - � 12 
month coordinator 
equipment, materials 
including volunteer 
uniform and Associated 
Costs including Volunteer 
Expenses

8T52 COVID-19 
Response 
Fund                            

4,517.00 62.40 4,454.60

   Total 1,447,955.89 428,026.30 4,616.00 1,015,313.59  
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Area East                                         478 52 (36) (7) 487

Area Central                                      1,166 42 (28) 0 1,180

Area West                                         416 135 (12) 0 539

Area Teams 2,060 229 (76) (7) 2,206
Ysbyty Wrexham Maelor                             1,126 46 (34) 0 1,138

Ysbyty Glan Clwyd & Abergele                      663 202 (35) 0 830

Ysbyty Gwynedd                                    445 42 (30) 0 457

Women's & Maternal Care                         161 16 (6) (17) 154

Pathology 582 2 (1) 0 583

Radiology 51 1 0 0 52

Clinical Support 27 0 (1) 0 26

Secondary Care 3,055 309 (107) (17) 3,240
Cancer – YMW 316 51 (23) (35) 309

Cancer – YGC 1,886 43 (36) (62) 1,831

Cancer – YG 1,405 70 (20) (53) 1,402

Cancer Services 3,607 164 (79) (150) 3,542
Mental Health                                     252 7 (4) 0 255
Africa Link Funds 44 0 (23) 0 21

Volunteer Led Funds 753 24 (6) 0 771

General Funds 212 92 (139) (33) 132

COVID-19 Funds 57 0 0 (40) 17

Legacies Debtor 1,561 (281) 0 0 1,280

Other                                             200 149 (85) 0 264

Other Funds 2,827 (16) (253) (73) 2,485
Total Charity Balance 11,801 693 (519) (247) 11,728
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Service Type £000 % Health Economy £000 %
Area Teams 2,206 19% East 1,934 16%
Secondary Care 3,240 28% Centre 3,841 33%
Cancer Services 3,542 30% West 2,398 20%
Mental Health 255 2% BCU Wide 3,555 30%
Other 2,485 21% Total 11,728
Total 11,728
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Donations 
Donations include all income received by the charity as gifts made to it on a voluntary 
basis.

Fundraising income
This includes income from all fundraising activities, events and sponsorship.

Governance and support costs
These include the recharge from the Health Board for Finance and administration 
support, external audit fees, software fees, bank costs and other admin charges. 

Operational costs 
This is the total operational costs of the charity. It includes the costs of fundraising by 
individual wards and departments, as well as the pay and non-pay costs of the 
Charitable Funds and Charitable Partnerships Team. 

Long term investment
Fixed asset investments are held to generate income and for their investment 
potential. For the charity, this consists of the investment portfolio managed by Brewin 
Dolphin.

Unrealised gains
An unrealised gain is a potential profit that exists on paper, resulting from an 
investment. It is an increase in the value of an asset that has yet to be sold for cash, 
such as a stock position that has increased in value but still remains open. The gains 
and losses reported in the charity’s accounts are unrealised as the investments are 
still held. They would only become realised if the assets were sold and converted to 
cash. 

Commitments 
The value of all the grants that have been approved by the charity, but not yet spent.

Unrestricted funds
Unrestricted funds are spent or applied at the discretion of the trustees to further any 
of the charity’s purposes. Trustees may choose to set up designated funds that remain 
part of the unrestricted funds of the charity. This is because the designation has an 
administrative purpose only and does not legally restrict the trustees’ discretion in how 
to apply the unrestricted funds that they have earmarked. 

Restricted funds
Funds held on specific trusts under charity law are classed as restricted funds. The 
resources of each restricted fund are held and maintained separately from other funds. 
This is in recognition of the circumstances in which the resources were originally 
received, and/or the restrictions on the fund that determine the way those resources 
are subsequently to be treated. Restricted funds in Awyr Las primarily come from 
legacies. However there are also some specific designated funds that are wholly 
restricted. 

Reserves
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Reserves are the funds that the charity has which can be freely spent on any of its 
charitable purposes. This therefore excludes restricted income funds, but includes 
unrestricted designated funds.

Designated Funds
Funds that are aligned to specific wards, departments and services. They can be 
restricted or unrestricted. These funds are managed by Fund Advisors.

General Funds
These are the funds held by the charity that are not designated. They can be restricted 
(where there is a broad restriction to the Health Board rather than a particular service) 
or unrestricted. General Funds receive the unrealised gains or losses on the 
investments. General Funds pay for the running costs of the charity – all governance 
and support costs, plus the costs of the Charitable Funds and Charitable Partnerships 
Team. 

Legacies Debtor Fund
This fund holds the accruals for legacies where probate has been granted, but we 
have not yet received the cash. This fund is used to protect the designated funds from 
fluctuations in the final legacy received. When the legacy is received, it will be credited 
to the designated fund specified in the Will and the accrual will be reversed out from 
the Legacies Debtor fund. 

Dormant Funds
These are designated funds, which have not had any income or expenditure in the 
preceding year. 

Semi-dormant Funds
These are designated funds, which have not had any expenditure in the preceding 
year, but have received income. 
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Investment Manager’s Portfolio Report
Charitable Funds Committee, In public
Thursday 11th January, 2024

1. Introduction/Background

Brewin Dolphin provides the Investment Management services for the charity. The key 

objective of the portfolio is to preserve and grow its value in ‘real’ terms, in order to continue 

to support charitable grantmaking over the long term. 

Brewin Dolphin provide a quarterly investment portfolio report and attend the Charitable 

Funds Committee meeting twice a year to present this report. 

2. Corff yr adroddiad / Body of report

See Appendices:

Appendix A: Brewin Dolphin Market Commentary 
Appendix B: Brewin Dolphin Presentation
Appendix C: Brewin Dolphin Risk Guide 

3. Goblygiadau Cyllidebol / Ariannol  / Budgetary / Financial Implications 

There are budgetary implications associated with this paper, though these are not explicit. 

4. Rheoli Risg / Risk Management 

The risks associated with the Investments are included in the Charity Risk Register 

5. Goblygiadau Cydraddoldeb ac Amrywiaeth / Equality and Diversity Implications 
This report relates to a ‘strategic decision’, i.e. the outcome will affect how the Charity 
fulfils its purpose over a significant period of time. It is not considered to be a ‘day to day’ 
decision. A Socio-economic Duty (SED) Impact Assessment (SEIA) as well as a 
completed Equality Impact (EqIA) were completed when the Tender (BCU-OJEU-43739) 
was issued for the provision of investment manager services for the charity. 

 



RBC Brewin Dolphin Market Commentary – 11 January 2024 [written 13 December 2023] 
 
The major focus of investors over the past year has been that of inflation and the effort of central banks to 
tame it. Despite this interest rate hiking cycle being the fastest since 1981, the economy, and markets, 
have been surprisingly resilient. The performance of investors’ portfolios, however, has been largely 
dependent on their exposure to seven large U.S. technology companies , which 
have pushed markets higher, driven by their perceived leading role in A.I.’s promising future. 

Given the progress made on inflation, we believe interest rates have either reached or are near their peak 
levels. Markets are , 
whilst risks exist that inflation could persist at elevated levels.  

The UK 10-year gilt yield dipped below 4% in December 2023 its 
recent peak of 4.7% in October. Similarly, the yield on US 10-year treasuries has fallen from a mid-
October peak of 5.0% to 4.1% on in December. Bond yields have been a major driver of equity price 
performance and sector valuations over the last two years, and their fall has boosted equity markets. 

Given this, the focus amongst investors now is the extent to which the US economy decelerates and 
whether recession (a ‘hard landing’  has just been deferred to 2024 or later, or whether it can be avoided 
altogether (a ‘soft landing’ .  

Aside from the unpredictability of economic shocks that we cannot foresee, we already know the labour 
market is tight and interest rates have increased substantially, which raises the risk of a recession. 
However, inflation is falling and recent declines in the oil price give households more flexibility over their 
discretionary spending, which makes the ‘soft landing’ scenario more likely. Geopolitical risk is elevated, 
and tensions in the Middle East could disrupt oil supply, causing a price spike of the kind that has shocked 
the economy into recessions in the past. 

As for the severity of any possible recession, the previous one, that emerged as Covid struck, was by far 
. Prior to that was the 

crisis, the deepest since the early 1900s. The bubble in real estate was symptomatic of very high levels of 
consumer indebtedness, which ultimately caused a severe recession. Over the following decade, 

 today. 

However, a major concern for the coming year is not the indebtedness of consumers, but governments. 
There is a risk that government debt, relative to GDP, which risen for many years, could cause a shock 
because of the constraints that it places governments under. The uncertainty for the outlook of public 

comes in the build up to major elections taking place during 2024/early 2025, most notably in the 
UK and the US.  

Following the UK’s b in Liz Truss’ mini-budget of September 2022, there seems to 
be widespread acceptance by both Conservatives and Labour (currently the overwhelming favourite to 
win the next election  t

t  

In the US, it seems likely that November’s election will be contested between President Biden and former 
President Trump. Although neither seem , should 
Trump win, as the Republican candidate, he has a greater chance of controlling the two houses of 
Congress, which set budgets. I
partisanship. 

Looking forward,  bright spot in bond yields having potentially peaked, reflecting a 
more benign inflationary environment going forward. The potential for interest rate cuts over the coming 
year, either to prevent a recession, or at least reduce its seriousness, would be tailwinds for both bond 
and equity markets. We do however we need to be mindful that markets don’t run too far ahead of 
themselves, either by prematurely pricing in too many rate cuts too soon, or assigning too high a 
probability to a ‘soft landing’ scenario. 
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Teitl adroddiad:

Report title:

Charitable Partnerships and Charitable Funds Support Team 
Update Report Q2 2023/24 

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Thursday, 11 January 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper is presented at all Charitable Fund Committee meetings for 

information. 

This paper includes updates on the following:

1. Complaints report 
2. Fundraising and donations data 
3. Staffing update
4. Notable events and activities
5. Fundraising Appeals Update
6. Charitable Partnerships governance and services
7. Volunteering Scoping Exercise 
8. Helicopter Pads & Maggie’s Partnership
9. Systems improvements 
10. North Wales Psychiatric Fund

Argymhellion:

Recommendations:
The Charitable Fund Committee is asked to note this report

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance 

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Head of Fundraising

Atodiadau:
Appendices: Appendix 1: Communications overview Q3 to 15.12.2023

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☒

I Benderfynu arno 
For Decision

☐

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):

All Strategic Objectives (About the Health 
Board - Betsi Cadwaladr University Health 
Board (nhs.wales))

https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
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Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Charity Commission Guidance, HMRC 
regulation

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

No

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

No

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

Included within the Charity Risk Register

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

There are no implicit financial implications 
included in this report. 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

N/A 

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up 
summary following consultation

Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg 
Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)
Rheswm dros gyflwyno adroddiad i fwrdd 
cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to 
confidential board (where relevant)

N/A

Charitable Funds Committee, In public
Thursday 11th January, 2024
Charitable Funds & Charitable Partnerships Support Team Update Report Q3 
2023/24
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1. Complaints Report 
The team received one complaint in Quarter 3 of 2023/24. The matter has been 
resolved and closed. 

The complaint was received via the Patient Advice and Liaison Service (PALS) 
from a Family who had donated to a specific ward in 2021. The family had sent a 
cheque directly to the ward, and the cheque had not been recorded correctly nor 
passed on to the General Office. The issue was resolved: the cheque was passed 
on to the team from the ward staff, the team liaised with the family and sent on a 
thank you letter. The ward staff have been reminded of the Financial Procedures 
and the need to donor Information correctly. 

2. Fundraising and donations data (Q1 and Q2)

The following income charts highlight the following:
▪ Total donations and fundraising income received in Q1 (Figure A) and Q2 (Figure 

B) from 2012/13 – 2023/24 
▪ Number of donations received in Q1 (Figure C) and Q2 (Figure D) from 2012/13 – 

2023/24 
▪ Average size (£) of a donation received in Q1 (Figure E) and Q2 (Figure F) from 

2012/13 – 2023/24 

The information included in these charts demonstrates that:
▪ Over the past ten years, total donations and fundraising has remained largely 

consistent in Q1 and Q2, with a combined Q1 and Q2 income of between £520k 
and £700k. A significant increase of donations in Q1 of 2020/21 during the initial 
phase of the Covid-19 pandemic is an outlier, which saw 2020/21 combined Q1 
and Q2 fundraising and donations income increase to over £760k.  

▪ The number of donations received in both Q1 and Q2 of 2023/24 are higher than 
in the previous two years, largely due to the coordinated summer fundraising 
activities around the NHS’ 75th anniversary. Over 1,000 more donations were 
received in Q1 and Q2 2023/24 than in 2021/22 and 2022/23 

▪ Average donation amount has stayed between £225 to £350 since 2012/13, with 
the notable exception of 2020/21 which saw the average donation amount in the 
combined Q1 and Q2 period fall to £166, until now. This financial year the 
average donation amount has decreased to £204, which is inline with national 
anticipated giving trends which suggest that people will be giving less in 2023/24 
due to the cost of living
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Figure A: Total donations and fundraising income received in Q1 from 2012/13 – 
2023/24 

Figure B: Total donations and fundraising income received in Q2 from 2012/13 – 
2023/24 
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Figure C: Number of donations received in Q1 from 2012/13 – 2023/24
 

Figure D: Number of donations received in Q2 from 2012/13 – 2023/24 
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Figure E: Average donation amount (£) received in Q1 from 2012/13 – 2023/24 

Figure F: Average donation amount (£) received in Q2 from 2012/13 – 2023/24 

3. Staffing Updates
Rebecca Hulme, Partnerships Engagement and Communications Senior Secretary has 
been supporting the team for 2 days per week from May to help with coordinating 
partnerships, fundraising and communications related activities. Dylan Evans, Grants 
and Data Manager, has resigned from his post, with the last official day in the role being 
Monday 8th January 2024. 

There are currently the following members within the team:
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▪ Amy Harding, Communications Officer (1 FTE)
▪ Elena Thomas, Administrator (0.8 FTE)
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▪ Kirsty Thomson, Head of Charitable Funds and Charitable Partnerships (CF&CP) 
(1 FTE)

▪ Paula Clayton, Assistant Accountant (1 FTE)
▪ Bethan Roberts, Accountant (0.2 FTE)
▪ Kirsty McGregor, Finance Analyst (0.2 FTE)
▪ Nic James, YGC Welcome Service Coordinator (0.4 FTE)
▪ Wendy Moores, YG Welcome Service Coordinator (0.6 FTE)

All Job descriptions are currently being reviewed as part of the financial / operational 
review of the charity. 

In Q3 team members took part in the following development opportunities: The Head of 
Fundraising completed the final 50% of the five-week King’s Fund Top Manager 
programme; the Communications Officer attended a quarterly Welsh NHS Charities 
information sharing session and NHSCT workshops (online). 

The RVS volunteer service transferred over to BCUHB/Awyr Las as of 1st October 2023. 
Two members of staff and 68 volunteers were transferred during this covering the 
welcome desks in Ysbyty Gwynedd and Ysbyty Glan Clwyd. The volunteers are 
responsible for greeting patients and visitors to the hospital and directing them to their 
appointments or to patients they are visiting, and answering any questions they have if 
they are able to. Ysbyty Gwynedd volunteers also manage the wheelchair system 
including signing in and out hospital and charity-owned wheelchairs, ensuring they are 
clean and fit for use. 

4. Notable events and activities, 2023/24

Autumnal and Christmas activities were held throughout Q3, which included:

Llandudno Rotary ‘blooming marvellous’ team
In October 2023, the Llandudno Rotary ‘blooming marvellous’ team visited Llandudno 
Hospital to help spruce up the green spaces outside. 

The Rotary team planted almost 6,000 daffodil bulbs through October and November, 
which will come up in Spring 2024, to make the outside spaces at the hospital more 
welcoming for patients and visitors.

Christmas present drop offs
Throughout the month of December, Children’s Wards across the Health Board have been 
incredibly lucky to receive numerous gifts to give out to patients this Christmas. 
Organisations and individual donors have been incredibly generous this year which has 
meant every child in hospital this festive period will be able to get a Christmas gift. 

Companies including DPD, Yodel and Essity UK have been incredibly kind and used their 
community service donation this year to purchase toys for children in hospital this 
Christmas. 

DPD’s new slogan ‘Delivering People’s Dreams’ has come with a new charitable 
campaign meaning staff at DPD can nominate charities close to their heart to give gifts to 
and donate going forward, Wrexham Maelor Children’s Ward were the chosen charity this 
Christmas. 
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Individual donors including Carl and Gemma Crabtree, whose daughter Talia has received 
treatment on Wrexham’s Children’s Ward since she was baby, donated over £500 worth 
of toys this Christmas. 

Wrexham AFC have also chosen to donate hampers of Christmas goodies to staff at the 
hospital this year. 

Staff survey prize draw
This year, Awyr Las offered a free prize draw for staff who completed the NHS Wales 
2023 staff survey. Staff were in with the chance of winning a brand-new tablet just before 
Christmas to thank them for completing the survey. 

The lucky winners were:
▪ Chris Burns, Senior Health Care Support Worker at the Stanley Eye Unit in 

Abergele Hospital
▪ Diana James, PA to Matron at Deeside Community Hospital
▪ Joy Ahern, Nursery Nurse at Mold Clinic 

Raffles
Many teams this year have decided to run raffles and bake sales within their departments 
to help raise money for added extras for their patients and staff. 

Children’s Ward at Ysbyty Glan Clwyd have organised a Christmas themed raffle to help 
raise money to improve the staff area and to purchase some equipment to improve care 
for patients on the ward. The raffle raised over £1,000. 

Ffrancon and Prysor wards at Ysbyty Gwynedd have both organised raffles within their 
teams to raise money for new equipment in their areas. Ffrancon are also looking at 
improving staff wellbeing by providing a better breakout space for staff during their shift. 

The Charitable Funds and Charitable Partnerships support team also arranged a 
Christmas raffle this year to help raise extra funds for our 2024 priority projects across the 
Health Board. Some of the projects we are working on in 2024 include a new audiology 
vehicle to take services into the community to improve access and increase early 
diagnoses; improvements to accommodation for parents and carers of young long-staf 
patients; additional dementia support; and bereavement support services. 

National Free Coffee Day
Wednesday 6 December was marked as National Free Coffee Day by Starbucks UK who 
created this day four years ago. The day marks Starbucks’ support to NHS staff and all 
staff were able to visit their local Starbucks and receive a free tall beverage with their NHS 
badge. 

The day, in partnership with NHS Charities Together, saw Ysbyty Gwynedd and West 
community hospitals receive a gift of more than 3,000 ready-to-drink coffees for staff to 
enjoy as they are in a rural area and may not have access to a Starbucks store nearby. 
Members of the  Charitable Funds and Charitable Partnerships support team visited 
Ysbyty Gwynedd on 6 December and handed out free coffee to all wards and departments 
for staff to enjoy, community hospitals also received their free coffee that day thanks to 
Stores, Portering and the courier team helping us deliver to as many areas as possible. 
Staff in all other locations were invited to visit Starbucks before or after their shift to receive 
a free tall beverage on that day only. 
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A key learning point came from this Starbucks partnership day that was held across the 
UK was the need to revise the approvals process for accepting Gifts in Kind. It’s suggested 
that new guidance on accepting non-clinical Gifts in Kind, such as Christmas presents, is 
included in the revised Charity Procedures. The new guidance is expected to direct that 
approval from an IHC / Service Director and Finance Director must be granted in advance 
of accepting gifts of kind which: 
▪ Have a total value over £5,000 or / and 
▪ Benefit more than one ward / department / service and
▪ Are deemed to be high risk by the CF&CP Support Team for reasons including 

potential reputational damage or Health and Safety risk

All in aid of events and charity team led activity is shared regularly on the Awyr Las social 
media and the Betsinet charity page. The events and activities plan for 2024/25 is currently 
being finalised. See Appendix 1 for a summary of the communications managed by the 
Team. 

5. Fundraising Appeals
Children’s Services: 
The Ty Croeso and Ty Enfys capital appeals have not moved forward in Q3. Both projects 
are currently being value engineered in order to reengage existing supporters that have 
pledged support subject to a review of the costs of the projects. 

Cancer Services:
The Charitable Funds and Charitable Partnerships Team and Cancer Services SLT have 
agreed to formally meet every two months to review charitable income and expenditure 
plans and ensure the development of business cases for the Shooting Star Development 
Project, Alaw Unit and North Wales Cancer Treatment Centre capital projects. No 
progress to report. 

MRI Scanners Ysbyty Glan Clwyd and Wrexham Maelor:
Radiology Services and members of the Charitable Funds and Charitable Partnerships 
Team met with key stakeholders in Q3 2023/24 to assess feasibility of funding new 
equipment, following an expression of interest in supporting radiology services by 
charitable partners. No decisions have been taken by the stakeholders at this time. These 
meetings will continue in Q4. 

6. Charitable Partnerships governance and services
The template Heads of Terms lease agreement for charitable partners operating on 
BCUHB premises has been reviewed and will be presented to the BCUHB Executive 
Team in Q4 for approval so new lease agreements can be fully implemented. The aim of 
this is to afford all partners and BCUHB the ability to plan long term. 

The Ysbyty Gwynedd Additional Catering Services Task and Finish Group is in the 
process of drawing up a business case for BCUHB Executive Team approval following 
the closure of the Royal Voluntary Service (RVS) café-hub in September.  

7. Volunteering Scoping Exercise 
The Volunteering Scoping Report has been submitted to the Executive Team, the 
Stakeholder Reference Group and the Reaffirming Commitment with the Third Sector 
Group for scrutiny, and a Volunteering and Volunteer Support Strategy Task and Finish 
group is due to meet from February. 
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8. Helicopter Pads and Maggie’s Partnership
The HELP Appeal charity (Hospital helipads for air ambulance helicopters – HELP Appeal) 
CEO and the Aviation Helipad Advisor for the Help Appeal, who carried out the UK Civil 
Aviation Authority Feasibility reports on the helipads in YGC and YG, met with BCUHB 
Executive Team representatives in December to agree the next steps required to move 
forward with working in partnership to develop BCUHB’s Helipads. It is expected that an 
informed pan-North Wales Helipad plan will be submitted to Board for approval before 
April 2024. 

The Steve Morgan Foundation has pledged to fund all costs associated with the 
development of a Maggie’s building to support people with cancer in Ysbyty Glan Clwyd. 
The lease agreement between Maggie’s and BCUHB is currently being reviewed and will 
be submitted to the Executive Team for approval in January. 

9. Systems Improvements
Over the past five years, the Charitable Funds and Charitable Partnerships Support Team 
have used Cognito software to help take online donations (attached to the payment 
mechanism, Stripe), organise events and activities and collate online feedback. Cognito 
is no longer approved by NHS Wales, so this functionality has had to be taken off the 
charity website in Q1. 

The Support Team has proposed using the Enthuse platform, which is used by other 
Welsh NHS Charities and different sized charities across the UK. The Communications 
Officer has completed all the necessary IT and Information Governance (IG) 
documentation for this to be fully implemented, but due to concerns raised by IG the new 
platform has not yet been approved. 

Once the Enthuse platform has been approved, revised business cases for a new 
Supporter Relationship Management (CRM) suite and Grant Management system, both 
of which will be aligned to Enthuse, will be developed. 

10.North Wales Psychiatric Fund 
The North Wales Psychiatric Fund, an independent local charity which was established in 
1964 and which has been overseen in recent years by colleagues in the Mental Health 
and Learning Disabilities (MH&LD) division, currently holds over £100,000 in an 
investment and a current account. 

The Trustees are no longer active, and the secretary of the charity and one remaining 
active trustee wishes to transfer the funds to Awyr Las to create a new designated fund 
with the purpose of supporting patients receiving care from MH&LD. Following Charitable 
Funds Committee approval to accept the funds from the North Wales Psychiatric Fund, 
the Charitable Funds and Charitable Partnerships Team have been liaising with the 
Charity Commission to transfer the funds from the North Wales Psychiatric Fund to a new 
charitable fund.100% of the funds are expected to be transferred by the end of January 
2024. 

The transfer of funds will provide a much-needed source of hardship funding for patients 
being cared for by the MH&LD. A designated small grants scheme will be established for 
MH&LD staff to access for patients in Q4. 

https://helpappeal.org.uk/
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Teitl adroddiad:

Report title:
Committee Cycle of Business for 2023/24

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Thursday, 11 January 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper is presented at all Charitable Fund Committee meetings for 

information unless amendments have been made, in which case it is 

brought for Charitable Funds Committee approval. 

This cycle of business is approved annually in March. This document, 

last approved in October 2023, has been updated to reflect changes in 

the presentation of:

▪ The Reserves Policy from January 2024 to May 2024 

▪ The Charity Policies from January 2024 to May 2024 

▪ The Risk Register from January 2024 to May 2024 

The Charitable Funds Committee are asked to approve Appendix a, the 

cycle of business for 2023/24. 

An additional note, Definitions of Charitable Funds related meetings, is 

included in this paper to provide clarity for all members on what to expect 

at different meetings. The Charitable Funds Committee are asked to note 

this section of the paper. 

Argymhellion:

Recommendations:
The Charitable Funds Committee is asked to approve Appendix a, the 
cycle of business for 2023/24.

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Head of Fundraising

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☐

I Benderfynu arno 
For Decision

☒

Am sicrwydd 
For Assurance

☐

Lefel sicrwydd: Arwyddocaol Derbyniol Rhannol Dim Sicrwydd
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Significant
☒

Acceptable
☐

Partial
☐

No Assurance
☐Assurance level:

Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

The ‘significant’ assurance level has been selected because this paper demonstrates that 
the workplan set out at the start of the financial year is regularly monitored and that 
members are made aware of changes to the proposed plan when necessary. 

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
All Strategic Objectives (About the Health 
Board - Betsi Cadwaladr University Health 
Board (nhs.wales))

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Charity Commission Guidance, HMRC 
regulation

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

No

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

No

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

Key Risks: 
▪ Without a defined work plan the 

Charitable Funds Committee cannot 
operate effectively

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

N/A 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

N/A 

Rhestr o Atodiadau:

https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/


3

List of Appendices:
Appendix a: Committee Cycle of Business 2023/24

Committee Cycle of Business for 2023/24
Charitable Funds Committee, In public
Thursday 11th January, 2024

Definitions of Charitable Funds related meetings 

1. Charitable Funds Committee Meetings

Charitable Funds Committee meetings are held four times a year in public, usually over 
three hours and in person. The Terms of Reference for the Committee can be found here: 
Charitable Funds Committee - Betsi Cadwaladr University Health Board (nhs.wales). The 
Chair of the Charitable Funds Committee chairs these meetings. 

The members are expected to attend or provide apologies at least a fortnight in advance of 
the Meeting to ensure quoracy. The Committee papers must be published one week in 
advance of the Meeting on a secure, shared digital platform and on the above Charitable 
Funds Committee webpage.  

The Charitable Funds and Charitable Partnerships Team is expected to provide reports for 
scrutiny and assurance. The Charitable Funds Committee members are expected to receive 
papers to approve or to note. Guest speakers may be asked to attend the meetings, for 
example to report on a grant that has been awarded. 

The Team must receive prior consent from the Executive Team for all significant items that 
require approval from the Committee. The only exceptions to this rule are:

▪ Meeting minutes that are presented for accuracy and approval
▪ Documents that have been slightly altered, including the Charity’s Risk Register
▪ Grant applications, as these will have gone through the necessary grant approvals 

process 

2. Charitable Funds Workshops

Charitable Funds Workshops are usually held once a year in private, usually for three hours 
in person. All Charitable Funds Committee members are invited to attend, and other staff 
and stakeholders may be invited to attend. The Chair of the Charitable Funds Committee 
chooses who should Chair these sessions. 

The aim of these more informal sessions is to shape strategy and operational planning. The 
intention is to encourage members to share ideas, help the Charitable Funds and Charitable 
Partnerships Team gather information and discuss possible ways to introduce systems, 
processes and activities to boost effectiveness. 

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
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The format of the workshops is decided by the Chair of the Charitable Funds Committee 
and the Committee’s Lead Executive in consultation with the team in response to requests 
or suggestions from Charitable Funds Committee members or external stakeholders.  

3. Charitable Funds Grant Decision Meetings

These meetings are usually held every 6 weeks in private, usually for one and a half hours 
via an online digital meeting (eg Teams). All Charitable Funds Committee members are 
asked to attend, and Executive Members are asked to provide a deputy if they are unable 
to join. The Chair of the Charitable Funds Committee chooses who should Chair these 
meetings. 

The purpose of these meetings is to scritinise and take a decision on all funding applications 
over £5,000. 

Papers for these meetings should be circulated by email one week in advance of the 
Meeting. The meetings are formally recorded, and the minutes are included for ratification 
in the Charitable Funds Committee meetings. 

4. Trustee Annual General Meeting (AGM) 

This meeting takes place at the end of January, usually after a whole Board Meeting, for 30 
minutes. All Board Members are expected to attend. The Chair of the Health Board, as the 
Chair of the Trustee Board, chairs these meetings.

The minutes of the previous AGM, the Annual Report and Accounts and any new strategic 
plans are taken for approval at this meeting. 

5. Trustee meetings and workshops

There is usually one Trustee meeting or workshop in a year, in addition to the Trustee AGM. 
The Chair of the Health Board, as the Chair of the Trustee Board, chairs these meetings 
and agrees the agenda with the Lead Executive of the Committee. 

Items for approval by the Trustee Board must have previously been scrutinised by the 
Charitable Funds Committee and be recommended for endorsement by the Committee, and 
these items can only be submitted to a Trustee meeting. Items for approval must not be 
included on workshop agenda. It is expected that the Trustee Board are reminded of their 
responsibilities as the Trustee Board at least once a year; this may be done at a meeting, 
workshop or in the AGM. 



Appendix 1 – Cycle of Business 2023/24

                     Agenda Item March 2023 July 2023 October 2023 January 2024 Extra Jan 
2024 

(Teams)

May 2024

Opening Business 
Apologies & declarations of 
interest

X X X X X

Minutes of the previous meeting X X X X X
Matters arising and action plan X X X X X
Standing Items
Invited speaker X X X
Finance report X X X X X
Strategic Guide & Operational 
Plan Progress Report

X X X X

Charity and Charitable 
Partnerships Support Team 
Report 

X X X X X

Charity Risk Register X X X
Investment manager’s portfolio 
report

X X X X X

Overview of expenditure 
approvals (pre-approved 
applications for information)

X X

Items for Decision
Request for expenditure 
approvals
(applications considered by 
CFAG requiring decision)

X X X

Budget for forthcoming year X X X
Audited Accounts and Annual 
report

X

Charity Strategy & Operational 
Priorities – Annual Review 

X



Appendix 1 – Cycle of Business 2023/24

Wales Audit Office ISA 260 
report

X

Review of Charity Financial 
Procedures 

X

Items of Governance
Investment manager 
presentation

X X X

Review of reserves policy X
Committee cycle of business for 
forthcoming year

X X X X X

Closing Business
Issues of significance X X X X X
Date of next meeting X X X X X
Planning / agenda setting for 
next meeting

X X X X X

In Year / Ad hoc items
Charity Development Action Plan 
(for approval)

X
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Teitl adroddiad:

Report title:

Review of the Terms of Reference and Cycle of Business for 
2024/25 for the Charitable Funds Committee

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Thursday, 11 January 2024

Crynodeb 
Gweithredol:

Executive Summary:

The purpose of this report is to provide the Committee with proposed 

Terms of Reference and to note the initial development of a Cycle of 

Business for 2024/25.

As reported at the Health Board on 28 September 2023, one of the key 

Special Measures deliverables includes the requirement to “Establish 

Board Committees” and it was agreed at that meeting that the 

Charitable Funds Committee will form one of the eight Committees and 

three Advisory Groups that reports to the Board.

A report detailing the Committee and Advisory Group framework was 

shared with the Board which included the proposed remit and 

membership for each Committee and Advisory Group. The Board 

considered the outline Committee framework and approved the 

establishment of Committees as set out in this framework. It was 

agreed to reinstate the Charitable Funds Committee. 

The proposed Terms of Reference in this paper were developed using 

the following approach

- Utilising the outline remit of each Committee agreed on 28 

September Health Board.

- Considering and adopting the recommendations from the Office 

of the Board Secretary Review in 2023.

- A review of Welsh Health Boards’ Terms of Reference.

- A review of Committee Handbooks – provided by Welsh 

Government.

-

These proposed Terms of Reference for the Charitable Funds 

Committee have been developed and were noted and considered at 

the Audit Committee on 16 November 2023. At the Health Board on 30 
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November 2023 it was confirmed that the draft Terms of Reference 

would be developed in more detail with the Chair and Executive Lead 

for the Committee. This meeting took place on 18 December 2023 and 

the version that is in this report is the product of that meeting.

The Acting Board Secretary would like to thank the Chair and Executive 

Lead for their help in developing the Terms of Reference and is asking 

the Committee to review and endorse the draft Terms of Reference 

ahead of submission for formal approval at the Health Board on 25 

January 2024.

On 16 November 2023, the Audit Committee noted, considered and

received assurance on how Committee Workplans were being

developed to support the effective Governance of the Committees. It

was highlighted that initial Workplans for the three Committees that had

not yet been established would need to be developed and this included

the Charitable Funds Committee. It was agreed that these Workplans 

would need a longer lead time to align with the recruitment of 

Independent Members through the Public Appointment process and 

require a longer timescale to develop these Workplans.

The development of the Draft Cycle of Business follows a format with a

number of categories that we will use in all Committee cycles of

business. Those being:

1. Opening Business

2. Strategic Priorities

3. Issues Related to Significant Risk

4. Assurance (routine matters for consideration/assurance)

The content of the Draft cycles of business were undertaken by the

following method:

1. Reviewing the previous Committee’s Cycle of Business that

were in place prior to February 2023 in the context of the new

Terms of Reference

2. Reviewing other similar Welsh Health Board’s Terms of

Reference for benchmarking

3. Meeting with the Committee Chair and Executive Lead to

develop a Draft for review at the first Committee meeting.
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The Acting Board Secretary would like the Committee to consider and

develop a Cycle of Business for the next 12 months to be agreed at the

Health Board on 25 January 2024. This discussion will be led by the 

Executive Lead for the Committee. Colleagues are asked to note that

this Draft does cover many potential items and there will be the

opportunity to consolidate them to a lesser number of items.

Argymhellion:

Recommendations:

The Committee is asked to:

Review and Endorse the draft Terms of Reference
Review the draft Cycle of Business
Agree amendments for submission to the Health Board on 25.01.24

Arweinydd 
Gweithredol:

Executive Lead:
Phil Meakin, Acting Board Secretary

Awdur yr Adroddiad:

Report Author:

Phil Meakin – Acting Board Secretary
Support by:
• Laura Jones – Special Measures Project Manager
• Philippa Peake-Jones – Head of Corporate Affairs
• Diane Davies – Corporate Governance Manager

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☒

I Benderfynu arno 
For Decision

☐

Am sicrwydd 
For Assurance

☒

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

The ‘significant’ assurance level has been selected because this paper demonstrates that 
the workplan set out at the start of the financial year is regularly monitored and that 
members are made aware of changes to the proposed plan when necessary. 

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):

This work links to all strategic objectives of the 
Health Board as Corporate Governance is a 
key enabler for them.

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:

The Health Board is required to act according 
to its Standing Orders. This report contains 
information to allow the Health Board to 
conform to this.

It is essential that the Board has robust 
arrangements in place for Corporate 
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Governance and failure to do so could have 
legal implications for the Health Board.

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

This is not applicable for this report.

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

This is not applicable for this report.

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

The nature of this paper has an impact on the 
way risks are reported and managed in the 
Health Board.

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

The effective management of Governance has 
the potential to leverage a positive financial 
dividend for the Health Board through better 
integration of risk management into business 
planning, decision-making and in shaping how 
care is delivered to our patients thus leading to 
enhanced quality and less waste

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

Failure to have effective Corporate 
Governance can impact adversely on the 
workforce.

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up 
summary following consultation

An iteration of this paper will be submitted to  
the Health Board on 25 January 2024.

Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg 
Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)

The nature of this paper, in particular the 
section on Corporate Risk Register, has an 
impact on the way the Board Assurance 
Framework will be reported and managed in 
the Health Board after the Development of a 
Risk Management Framework.

Rheswm dros gyflwyno adroddiad i fwrdd 
cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to 
confidential board (where relevant)

Not applicable

Next Steps: 

• The Acting Board Secretary to submit the final draft of the Terms of Reference for formal 
approval at the Health Board on 25 January 2024.
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• The Acting Board Secretary to submit a draft Cycle of Business for noting at the Health
Board on 25 January 2024.

List of Appendices:

Appendix 1 – Draft Terms of Reference for the Charitable Funds Committee
Appendix 2 – Draft Cycle of Business for the Charitable Funds Committee



Charitable Funds Committee Cycle of Business 
(April 2024 – March 2025) 

Item of Business Purpose Lead May
2024

August
2024

November
2024

January
2025

February
2025

Notes

Opening Business
Apologies    

Declarations of Interest    

Minutes from the 
Previous Meeting

   

Matters Arising & Table 
of Actions

   

Report of the Chair:
• Chair’s action
• Feedback from 

Board

This can be used 
as a placeholder if 
required (by 
exception)

   

Notification of matters 
referred from other 
Committees

# # # #

Strategic Priorities
Invited Speaker  

Finance Report    

Strategic Guide & 
Operational Plan 
Progress Report

   

Charity & Charitable 
Partnerships Support 
Team Report 

   

Investment Managers 
Portfolio Report

   



Charitable Funds Committee Cycle of Business 
(April 2024 – March 2025) 

Item of Business Purpose Lead May
2024

August
2024

November
2024

January
2025

February
2025

Notes

Overview of Expenditure 
Approvals (pre-approved 
applications for 
information)

   

Charity Strategy & 
Operational Priorities 
(Annual Review) 



Issues Related to Key Risks
Board Assurance 
Framework related to 
Committee

Board Secretary    

Corporate Risk Register 
related to Committee

Board Secretary    

Placeholder for any 
agenda items deriving 
from the BAF & CRR

Board Secretary # # # #

Charity Risk Register Executive Director of 
Finance

   

For Assurance
Request for Expenditure 
Approvals
(applications considered 
by Committee members 
requiring decision)

   Clarity required on the 
arrangements for 
transacting this

Budget for Forthcoming 
Year

  

Audited Accounts and 
Annual Report





Charitable Funds Committee Cycle of Business 
(April 2024 – March 2025) 

Item of Business Purpose Lead May
2024

August
2024

November
2024

January
2025

February
2025

Notes

Wales Audit Office ISA 
260 Report



Review of Charity 
Financial Procedures 

 

Investment Manager 
Presentation



Review of Reserves Policy  

Review Committee Terms 
of Reference & Cycle of 
Business 

I’ve added CoB – 
does this need to 
be in all? YES

Secretariat  

Committee Annual 
Report to Audit 
Committee

Secretariat 

Charity Development 
Action Plan (for approval)
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Version Issued to Date Comments 
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Healthcare Professional Forum (HPF)

Stakeholder Reference Group (SRG)

Local Partnership Forum (LPF)

Audit 
Committee

Charitable 
Funds 

Committee

Planning, 
Population 
Health and 

Partnerships 
Committee

People 
Committee 

Performance, 
Finance and 
Information 
Governance 
Committee

Quality, 
Safety and 
Experience 
Committee

Mental 
Health 
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Remuneration 
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CHARITABLE FUNDS COMMITTEE

TERMS OF REFERENCE
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1) Introduction

1.1 The Betsi Cadwaladr University Health Board (BCUHB) shall establish a Committee to be 
known as the Charitable Funds Committee. The Committee is an independent Committee 
of the Board and has no executive powers, other than those specifically delegated in these 
terms of reference. The detailed operating arrangements in respect of this Committee are 
set out below. 

2) Purpose

The purpose of the Charitable Funds Committee is:

2.1 To make and monitor arrangements for the control and management of the Health Board’s 
Charitable Funds, within the budget, priorities and spending criteria determined by the 
Board and consistent with the legislative framework and that these decisions are made with 
the interest of the Charity in conjunction with the overarching strategy deployed by the 
Health Board. 

2.2 To provide assurance to the Board in its role as corporate trustee of the charitable funds 
held and administered by the Health Board. This includes an engagement and liaison role 
with Charitable partnerships that operate with the Health Board.

2.3 To receive an assurance on delivery against relevant Planning Objectives aligned to the 
Committee, in accordance with Board approved timescales, as set out in the Health Board’s 
Annual Plan.

2.4 To agree issues to be escalated to the Board with recommendations for action.

2.5 To recommend endorsement to the Trustees with regards to the annual report, annual 
account and strategy and to monitor this through the Charitable Funds Committee.

3) Responsibilities of the Committee and Delegated Powers

The Charitable Funds Committee is required by the Board to:

3.1 Within the budget, priorities and spending criteria determined by the Health Board as 
Corporate trustee, and consistent with the requirements of the Charities Act 2011 (or any 
modification of these acts), to apply the charitable funds in accordance with its respective 
governing documents.

3.2 To devise, implement and approve appropriate procedures and policies to ensure that 
fundraising and accounting systems, grant making are robust, donations are received and 
coded as instructed and that all expenditure is reasonable, clinically and ethically 
appropriate. 
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3.3 To ensure that the Health Board policies and procedures for charitable funds investments 
are followed. 

3.4 In addition, to make decisions involving the sound investment of charitable funds in a way 
that both preserves their value and produces a proper return consistent with prudent 
investment and ensuring compliance with: 
3.4.1 Trustee Act 2000 
3.4.2 The Charities Act 2011 
3.4.3 The Charities Act 2022 
3.4.4 Terms of the fund’s governing documents 

3.5 To receive at least twice a year reports for ratification from the Executive Director of 
Finance, and investment decisions and action taken through delegated powers upon the 
advice of the Health Board’s investment adviser. 

3.6 To oversee and monitor the functions performed by the Executive Director of Finance as 
defined in the Health Board’s Standing Financial Instructions. 

3.7 To monitor the progress of fundraising appeals where these are in place and considered to 
be material. 

3.8 Seek assurance on delivery against Planning Objectives aligned to the Committee, 
considering and scrutinising the programmes and processes that are developed and 
implemented, supporting and endorsing these as appropriate. 

3.9 To monitor and review the Health Board’s scheme of delegation for Charitable Funds 
expenditure and to set and reflect in Financial Procedures the approved delegated limits for 
expenditure from Charitable Funds. 

3.10 Overseeing the day-to-day management of the investments of the charitable funds in 
accordance with the investment strategy set down from time to time by the Corporate 
Trustees, and in accordance with the requirements of the Health Board’s Standing Financial 
Instructions.  This will include engagement, liaison and co-ordination with charitable 
partnerships so that the Committee is informed on relevant arrangements. The Committee 
is not constituted make decisions on commercial arrangements with those Charitable 
Partnerships.

3.11 The appointment of an Investment Manager (where appropriate) to advise it on investment 
matters and the delegation of day-to-day management of some or all of the investments to 
that Investment Manager. The Investment Manager, if appointed, must actively manage the 
charitable fund on behalf of the Corporate Trustee. In exercising this power, the Committee 
must ensure that: 

• The scope of the power delegated is clearly set out in writing and communicated 
with the person or persons who will exercise it; 

• There are in place adequate internal controls and procedures which will ensure that 
the power is being exercised properly and prudently; 

• The performance of the person or persons exercising the delegated power is 
regularly reviewed; 
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• Where an investment manager is appointed, that the person is regulated under the 
Financial Services Act 1986; 

• Acquisitions or disposal of a material nature outside the terms of agreement must 
always have written authority of the Committee or the Chair of the Committee in 
conjunction with the Executive Director of Finance. 

3.12 Ensuring that the banking arrangements for the charitable funds should be kept entirely 
distinct from the Health Board’s NHS funds. 

3.13 Ensuring that arrangements are in place to maintain current account balances at minimum 
operational levels consistent with meeting expenditure obligations, the balance of funds 
being invested in interest bearing deposit accounts. 

3.14 The amount to be invested or redeemed from the sale of investments shall have regard to 
the requirements for immediate and future expenditure commitments. 

3.15 The operation of an investment pool when this is considered appropriate to the charity in 
accordance with charity law and the directions and guidance of the Charity Commission. 
The Committee shall propose the basis to the Health Board for applying accrued income to 
individual funds in line with charity law and Charity Commission guidance. 

3.16 Obtaining appropriate professional advice to support its investment activities. 

3.17 Regularly reviewing investments to see if other opportunities or investment services offer a 
better return. 

3.18 Reviewing alternative sources of funding to donations and legacies which could provide the      
Committee with additional leverage and access to additional funds. 

3.19 To monitor and review BCUHB’s scheme of delegation for Charitable Funds expenditure 
and to set and reflect in Financial Procedures the approved delegated limits for expenditure 
from Charitable Funds. The following thresholds are approved in the Charitable Funds 
Procedure: 
"Expenditure less than £5,000 shall only need approval by the nominated fund manager. All 
expenditure in excess of £5,000 will require the approval of the Charitable Funds 
Committee.  All expenditure relating to contracts and in excess of £1,000,000 will require 
the approval of the Health Board in line with Welsh Government requirements”. 

3.20 In addition, the following expenditure types regardless of value require Charitable Funds 
Committee consideration and approval: 

• Research & development expenditure.
• Pay expenditure.
• Requests of any nature resulting in ongoing charitable funds/grants commitment. 

3.21 The following expenditure types also require Charitable Funds Committee consideration 
and approval: 

• Unusual or novel expenditure requests under £5,000. 
• Overseas training requests including conferences and seminars requiring the 

attendance of participants outside of the UK. 
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• Higher award and academic studies for which significant benefit to the Health Board 
can be quantified through training and development objectives.  

3.22 Chairs Actions are by strict exception only.  The Chair’s decision on which items can be 
approved outside of the Committee will be final and all items approved outside of the full 
Committee will be reported to the next Committee meeting for ratification. 

3.23 The Committee will seek assurance on the management of principal risks within the Board 
Assurance Framework and Corporate Risk Register allocated to the Committee and provide 
assurance to the Health Board that risks are being managed effectively and report any 
areas of significant concern e.g. where risk tolerance is exceeded, lack of timely action, etc. 

3.24 Recommend acceptance of risks that cannot be brought within the Health Board’s risk 
appetite/tolerance to the Board through the Committee Update Report.

3.2.5 Assure the Board in relation to its compliance with relevant national practice, mandatory 
guidance, healthcare standards and duties, including Duty of Quality, Duty of Candour, 
Quality Standards and Quality Management ensuring the Board is supported to make 
strategic decisions through a quality lens.

4) Membership

4.1 Formal membership of the Committee shall comprise of the following:

4.2 The following should attend Committee meetings:

4.3 The membership of the Committee shall be determined by the Board, based on the 
recommendation of the Health Board Chair, taking into account the balance of skills and 
expertise necessary to deliver the Committee’s remit, and subject to any specific 
requirements or directions made by the Welsh Government and the Charity Commission. 

4.5 Membership of the Committee will be reviewed on an annual basis.

4.6 In the event of a vote, the Chair will have the casting vote.

MEMBERSHIP
Independent Member (Chair)
2 x Independent Members (one of whom will be designated as Vice Chair)

IN ATTENDANCE
Executive Director of Finance (Executive Lead)
Executive Director of Planning and Performance
At least one Clinical Executive (Rotated between the Executive Clinical Executive Directors)
Other Attendees
Other Executive Directors as required by the Chair
Other Senior Managers as required by the Chair
Head of Charitable Funds and Charitable Partnerships 
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5) Quorum and Attendance 

5.1 A quorum shall consist of no less than no less than three members of the Committee to 
include the Chair of the Committee. 

5.2 Any senior officer of the Health Board or partner organisation may, where appropriate, be 
invited to attend, for either all or part of a meeting, to assist with discussions on a particular 
matter.

5.3 The Committee may also co-opt additional independent external ‘experts’ from outside the 
organisation to provide specialist skills. 

5.4 Should any ‘in attendance’ officer member be unavailable to attend, they may nominate a 
deputy to attend in their place, subject to the agreement of the Chair.

5.5 The Committee may ask any or all of those who normally attend but who are not members 
to withdraw to facilitate open and frank discussion of particular matters. 

6) Agenda and Papers 

6.1 The Committee Secretary is to hold an agenda setting meeting with the Chair and/or Vice 
Chair and the Executive Lead (Executive Director of Finance) at least six weeks before the 
meeting date.

6.2 The agenda will be based around the Committee work plan, identified risks, matters arising 
from previous meetings, issues emerging throughout the year, and requests from 
Committee members. Following approval, the agenda and timetable for request of papers 
will be circulated to all Committee members. 

6.3 All papers must be approved by the Executive Lead.

6.4 The agenda and papers will be distributed/published seven days in advance of the meeting. 

6.5 A draft table of actions will be issued within two days of the meeting. The minutes and 
table of actions will be circulated to the Executive Lead within seven days to check the 
accuracy, prior to sending to Members to review within the next seven days. 

6.6 Members must forward amendments to the Committee Secretary within the next seven 
days. The Committee Secretary will then forward the final version to the Committee Chair 
for final review.

7) In Committee  

7.1 The Committee can operate with an In Committee function to receive updates on the 
management of sensitive and/or confidential information.
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8) Meetings  

8.1 The Committee will meet quarterly and an annual schedule of meetings will be determined 
by the corporate calendar.

8.2 The Committee may be convened at short notice if requested by the Chair.

8.3 Any additional meetings will be arranged under exceptional circumstance and shall be 
determined by the Chair of the Committee in discussion with the Lead Director.

8.4 The Committee may, subject to the approval of the Health Board, establish groups to carry 
out on its behalf specific aspects of Committee Business.

8.5 Meetings may be held in person where it is safe to do so or by video-conferencing and 
similar technology.

8.6 The Committee Secretary shall be determined by the Board Secretary.

9) Reporting 

9.1 The Committee, through its Chair and members, shall work closely with the other 
Committees to provide advice and assurance to the Board through joint planning and co-
ordination of Board and Committee business including sharing of information.

9.2 The Committee Chair, supported by the Committee Secretary, shall: 
• Report formally, regularly and on a timely basis to the Board on the Committees 

activities.
•  Bring to the Boards specific attention any significant matter under consideration by 

the Committee. 
• Ensure appropriate escalation arrangements are in place to alert the Health Board 

Chair, Chief Executive and/or Chairs of other relevant Committee, of any 
urgent/critical matters that may affect the operation and/or reputation of the Health 
Board.

9.3 The Committee will undertake an annual review on the effectiveness of its arrangements 
and responsibilities. The Office of the Board Secretary will lead this review.

10) Accountability, Responsbility and Authority 

10.1 Although the Board has delegated authority to the Committee for the exercise of certain 
functions, as set out in these Terms of Reference, it retains overall responsibility and 
accountability for ensuring the quality and safety of healthcare for its citizens through the 
effective governance of the organisation.
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10.2 The Committee is directly accountable to the Board for its performance in exercising the 
functions set out in these terms of reference.

10.3 The requirements for the conduct of business as set out in the Health Board’s Standing 
Orders are equally applicable to the operation of the Committee.

10.4 The Committee shall embed the corporate goals and priorities, e.g., equality and human 
rights through the conduct of its business, and in doing and transacting its business shall 
seek assurance that adequate consideration has been given to the sustainable development 
principle and in meeting the requirements of the well-being of Future Generations Act.

11) Review Date 

11.1 These terms of Reference and operating arrangements shall be reviewed on at least an 
annual basis by the Committee for approval by the Board.
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Teitl adroddiad:

Report title:

Expenditure Approvals (Minutes of the Charitable Funds Grants 
Decision Meeting 27/11/23)

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Thursday, 11 January 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper contains an update on the Governance arrangements for 

grant decision making, as well as an overview of the items presented and 

the minutes of the 27/11/23 Charitable Funds Grants Decision Meeting.  

The Charitable Fund Committee (CFC) are asked to:

1. Approve a request to continue to take decisions on all funding 

applications over £5,000 at Charitable Funds Grant Decision 

meetings from January to March 2024, when new Terms of 

Reference for the Charitable Funds Committee and Charitable 

Funds Grants Decision Group will have been finalised

2. Approve the minutes from the 27/11/23 Charitable Funds Grant 

Decision meeting

Argymhellion:

Recommendations:
The Charitable Fund Committee is asked to:

1. Approve the request for all funding decisions to be taken during 
regular Charitable Funds Grants Decision meetings from 
January to March 2024

2. Approve the minutes of the 27/11/23 Charitable Funds Grants 
Decision meeting.  

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance 

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Head of Fundraising

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☐

I Benderfynu arno 
For Decision

☒

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☒

Derbyniol 
Acceptable

☐

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery
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The ‘significant’ assurance level has been selected because this paper demonstrates 
that: 

1. Consideration has been given to piloting a new method of approving applications 
to speed up the approvals process following feedback from colleagues and 
funders.

2. All expenditure approvals above £5,000 are subject to rigourous scrutiny by the 
Grants and Data Manager and the Charitable Funds Advisory Panel prior to 
approval being granted. 

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):

All Strategic Objectives (About the Health 
Board - Betsi Cadwaladr University Health 
Board (nhs.wales))

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Charity Commission Guidance, HMRC 
regulation

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

No – individual applications carry out an EqIA 
as required 

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

No – individual applications carry out an SEIA 
as required 

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

Key Risks: 
▪ All risks associated with the charity are 

included in the Risk Register and risks 
associated with the different 
applications are included in the 
applications

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

The financial implications of these applications 
were included within the individual 
applications.   

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

Included in the individual applications  

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up 
summary following consultation

N/A

Cysylltiadau â risgiau BAF: N/A

https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
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(neu gysylltiadau â’r Gofrestr Risg 
Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)

Reason for submission of report to 
confidential board (where relevant)

N/A

Expenditure Approvals
Charitable Funds Committee, In public
Thursday 11th January, 2024

1. Charitable Funds Grant Decision Meetings

Situation
It was agreed by the Charitable Funds Committee members at the 03/10/23 Charitable 
Funds Committee that all funding applications over £5,000 are to be considered outside of 
Committee at monthly Grant Decision meetings from October – December 2023 (see page 
209: bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-
committees/charitable-funds-committee/cf031023-agenda-compressed-1/). The Charitable 
Funds Committee members’ consent is required to continue this practice from January to 
March 2024, until new Terms of Reference for the Charitable Funds Committee and 
Charitable Funds Grants Decision Group have been approved and are in place. 

Background
All grants funding decisions over £5,000 must be taken by the Charitable Funds Committee, 
in accordance with the 2023 Standing Financial Instructions and Scheme of Reserved 
Delegation for Charitable Funds. 

Assessment 
New Terms of Reference for the Charitable Funds Committee and for the Charitable Funds 
Grants Decision Group are currently been drawn up as part of a review being carried out by 
the Office of the Board Secretary. The Charitable Funds Grants Decision Group Terms of 
Reference, which is expected to be finalised by March 2024, will provide a mandate for 
future grant decision meetings to be held, so consent does not need to be given on a regular 
basis by the Charitable Funds Committee members. 

The dates for the next Charitable Funds Grants Decision Group Meeting for the January – 
March 2024 period are in the diary as follows:
January 2024 Charitable Funds Grants Decision Meeting 
Monday 22nd January: Application papers published  
Monday 29th January: Charitable Funds Grants Decision Meeting 
Wednesday 31st January: Charitable Funds Grants Decisions confirmed via email to 
applicants 
 
February 2024 Charitable Funds Grants Decision Meeting 
Tuesday 13th February: Application papers published  
Tuesday 20th February: Charitable Funds Grants Decision Meeting 
Thursday 22nd February: Charitable Funds Grants Decisions confirmed via email to 
applicants 

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/cf031023-agenda-compressed-1/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/cf031023-agenda-compressed-1/
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Recommendation
The Charitable Funds Committee are asked to approve the request to continue to take 
decisions on all funding applications over £5,000 at Charitable Funds Grant Decision 
meetings from January to March 2024. 

2. Overview of grants and items for decision at the 27/11/23 Grant Decision 
Meeting and minutes of the meeting 

The Charitable Funds Committee are asked to scruitise the minutes and confirm that the 
minutes provide an accurate summary of the meeting.  

On 27/11/23 the Charitable Funds Committee members were asked to scrutinise the 
applications presented and propose one of the following for the items submitted for 
approval:
▪ Approve 
▪ Approve in principle (with agreed caveats)
▪ Defer due to lack of required information
▪ Decline 

Ref Description Dept Fund Amount (£) Lead Applicant Recommendation

CA23/05
Ophthalmic 
Equipment

Ophthalmolog
y, ABH 8N04        57,511.61 Paula Betts Approve 

CA23/10 Vascular App YGC Surgical 8B66        35,000.00 Soroush Sohrabi Approve 

CA23/22
PhD - Cancer 
Testis Antigens

Cancer 
Services 9Q04        15,000.00 Dr Bethan Hughes Approve 

CA23/27

Music Therapy for 
ND Children and 
Parents Arts in Health 8T27        34,361.00 

Teri Howson-
Griffiths Approve 

CA23/41 Vigo Pump Pharmacy 7E01        10,680.00 Andrew Merriman Approve 

CA23/42
Matron - Cancer 
Division

Cancer 
Services 8Q02      147,076.00 Sian Hughes-Jones Approve 

CA23/43 Bedside Lockers
West 
Community Various          9,000.00 Sioned Rees Approve 

CA23/50 Colonoscope
Cancer 
Services 8Q02        48,000.00 Tracy Sellar Approve 

CA23/51

Lucas Chest 
Compression 
System

Cardiology, 
YGC 8B42        14,284.08 Tracy Sellar Approve 

CA23/52 Isat Analyser
Cancer 
Services

7Q02/8
Q02/9Q
04        18,244.29 Nicola Dobson Approve 

CA23/53 Glideaway Beds
Paediatrics, 
East 7F09         9,540.00 Rebecca Morris Approve 

CA23/54

Customs charges 
for ENT 
instruments & 
Equipment

International 
Health 8T08          6,000.00 

Dr Duncan 
Cameron Approve 

CA23/55

Teenage booster 
accessible 
resources PHW 8T33          5,913.60 Louise Woodfine Approve 

CA23/56
Five Ways to 
Wellbeing PHW 8T33          6,948.00 

Anna Varela-
Raynes Approve 

CA23/57

Canal & River 
Trust Suicide 
Prevention PHW 8T33          7,133.34 Luke Ogden Approve 
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CA23/37

NHSCT Dementia 
Support 
Programme

Older Persons 
Mental Health 
Team

NHSCT 
Funding  £    97,325.00 Tracey Williamson Approve in principle

CA23/38

NHSCT Ablett 
Outreach Arts 
Therapy 
Programme MH&LD

NHSCT 
Funding  £    40,160.00 

Teri Howson-
Griffiths Approve in principle

CA23/39

NHSCT iCAN 
Farming 
Programme MH&LD

NHSCT 
Funding  £    78,661.00 

Claire Waddicor-
Evans Approve in principle

SBAR
North Wales 
Psychiatric Fund MH&LD TBC  N/A Kirsty Thomson Approve 

SBAR
Use of Land - 
Porthmadog West IHC 8T28 TBC Kirsty Thomson Approve in principle

SBAR 100 Stories CAMHS 8T52  N/A Kirsty Thomson Approve

SBAR 

Cancer Services 
planned 
remodelling 

Cancer 
Services

9Q04 & 
8Q02  N/A Kirsty Thomson Approve 

SBAR Angel Room, YG YG Maternity 9M11
Additional       
£3,001.12 Kirsty Thomson Approve 

SBAR 
Ty Croeso

Children's 
Services , 
YGC

8F10 & 
8F09

Additional 
£40,000  Kirsty Thomson Approve in principle

SBAR £1,530.00 Arts in Health 8T27
Additional 
£1,530.00 Kirsty Thomson Approve

SFIs & 
SoRD 
Update 

Charitable Funds 
Finance Paper for 
SFIs and SoRD 
Nov 2023 N/A N/A  N/A Andrea Hughes Note  

Agenda 
11/01/23 Draft Agenda N/A N/A  N/A Kirsty Thomson Comment

CHARITABLE FUNDS GRANTS DECISION MEETING

Monday 27th November 2023 - TEAMS

Present:
Mr Dyfed Jones                    Independent Member (Chair)
Mrs Karen Balmer                Independent Member 
Mr Russell Caldicott            Interim Executive Director of Finance
Dr Nick Lyons Executive Medical Director

In Attendance:
Ms Paula Clayton                 Assistant Financial Accountant
Miss Amy Harding                Communications Officer
M Andrea Hughes Director of Finance
Mrs Bethan Roberts             Principal Finance Manager Financial Reporting

Ms Helen Stevens- Jones    Director Of Partnerships, Communications and 
Engagement

Ms Kirsty Thomson              Head of Fundraising

Mrs Sam Watson Improvement and Business Manager (deputising for 
Angela Wood)
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1 Apologies
Apologies given from:
Gareth Evans Acting Executive Director Therapies & Health Science, 

Therapies & Health Science
Angela Wood –Executive Director of Nursing and Midwifery, Sam Watson, 

Improvement and Business Manager deputising
2 Welcome

The Chair thanked everyone for attending the meeting and for reading the 
applications in advance of today’s meeting. It was agreed that as the 
applications had been read in advance the Committee would ask any 
questions they had on applications as they went through.

3 The Head of Fundraising ran through the applications in numerical order, 
updates were as follows:

Application Updates
CA23/05
Ophthalmic Equipment Ophthalmology, ABH
8N04        
£57,511.61 
Paula Betts
DECLINED
EMD: Insufficient evidence that this new clinical service has been 
approved through the necessary BCUHB approvals process  

CA23/10
Vascular App YGC Surgical
8B66        
£35,000.00 
Soroush Sohrabi
DECLINED
EMD: Consultant is understood to be leaving BCUHB. The introduction of 
the app hasn’t been through the necessary Vascular Service approvals

CA23/22
PhD - Cancer Testis Antigens Cancer Services
9Q04        
£15,000.00 
Dr Bethan Hughes
DECLINED
EDOF: Clarity on total costings and time in role and doing PHD required. 

CA23/27
Music Therapy for ND Children and Parents Arts in Health
8T27        
£34,361.00 
Teri Howson-Griffiths
APPROVED SUBJECT TO EVIDENCE OF: Confirmation of Director of 
Service approval for staff time & Caldicott Principles assurance. 

CA23/41
Vigo Pump Pharmacy
7E01        
£10,680.00 
Andrew Merriman
APPROVED SUBJECT TO EVIDENCE OF:
Lois Lloyd, Chief Pharmacist approval 

CA23/42
Matron - Cancer Division Cancer Services
8Q02      
£147,076.00 
Sian Hughes-Jones
DECLINED
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EMD: No evidence of need in corporate nursing structure / staffing 
establishment review 

CA23/43
Bedside Lockers West Community
Various          
£9,000.00 
Sioned Rees
APPROVED 

CA23/50
Colonoscope Cancer Services
8Q02        
£48,000.00 
Tracy Sellar
APPROVED SUBJECT TO EVIDENCE OF:
Consideration of scope washing, N.B. not permitted to increase core 
budget in this area

CA23/51
Lucas Chest Compression System Cardiology, YGC
8B42        
£14,284.08 
Tracy Sellar
APPROVED

CA23/52
Isat Analyser Cancer Services
7Q02/8Q02/9Q04        
£18,244.29 
Nicola Dobson
APPROVED

CA23/53
Glideaway Beds Paediatrics, East
7F09         
£9,540.00 
Rebecca Morris
APPROVED 

CA23/54
Customs charges for ENT instruments and Equipment International Health

8T08          
£6,000.00 
Dr Duncan Cameron
APPROVED BUT:
Objections to this on the grounds of not displaying evidence of NHS 
patient benefit to be formally recorded. 
Lessons learnt: the need to consider all costs in initial application; the 
challenge of having to approve as a decision already been approved by 
former CFC; the time used by service and procurement teams. 
Important to make Fund Advisors aware of principles on funding. 

CA23/55
Teenage booster accessible resources PHW
8T33          
£5,913.60 
Louise Woodfine
APPROVED
Karen IM declared interest. Need to demonstrate effectiveness.

CA23/56
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Five Ways to Wellbeing PHW
8T33          
£6,948.00 
Anna Varela-Raynes
DECLINED
Consider more effective use of funds, e.g. sports activity with target 
audience. Not funding marketing materials. Framework needs a comms 
and engagement plan.

CA23/57
Canal & River Trust Suicide Prevention PHW
8T33          
£7,133.34 
Luke Ogden
DECLINED
Clarity required on strategy, preference to fund pre-crisis activity. Not to 
resubmit CCTV request.  

CA23/37
NHSCT Dementia Support Programme Older Persons Mental Health 
Team
NHSCT Funding  
£97,325.00 
Tracey Williamson
APPROVED SUBJECT TO HAVING ALL APPROVALS IN PLACE 
Ensure focus on training to get the most learning, upskilling and sharing of 
knowledge. 

CA23/38
NHSCT Ablett Outreach Arts Therapy Programme MH&LDNHSCT 
Funding  
£40,160.00 
Teri Howson-Griffiths
APPROVED SUBJECT TO HAVING ALL APPROVALS IN PLACE 
Want to see evidence of MH&LD Arts Strategy (and wider organisation)

CA23/39
NHSCT iCAN Farming Programme MH&LD
NHSCT Funding  
£78,661.00 
Claire Waddicor-Evans
APPROVED SUBJECT TO HAVING ALL APPROVALS IN PLACE 
Expectation that there is effective partnership working 

SBAR
North Wales Psychiatric Fund 
Mental Health and  Learning Disabilities
Kirsty Thomson
APPROVED 

SBAR
Use of Land – 
Porthmadog West IHC
8T28 TBC
Kirsty Thomson
APPROVED

SBAR
100 Stories 
CAMHS
8T52
Kirsty Thomson
APPROVED
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SBAR 
Cancer Services planned remodelling 
Cancer Services
9Q04 & 8Q02
Kirsty Thomson
NOTED 

SBAR
Angel Room, YG 
YG Maternity
9M11
Additional £3,001.12 
Kirsty Thomson
APPROVED

SBAR 
Ty Croeso
Children's Services YGC
8F10 & 8F09
Additional £40,000  
Kirsty Thomson
APPROVED

SBAR
£1,530.00
Arts in Health 
8T27
Additional £1,530.00
Kirsty Thomson
APPROVED

4 Standing Financial Instructions (SFIs) and Scheme of Reservation and 
Delegation (SORD) update
Andrea Hughes, Director of Finance

The Director of Finance made committee members aware of the work that 
was being undertaken on the Health board SFIs and SORD. The committee 
was advised that the scheme of delegation had been fully revised with input 
from execs, key leads and CFO’s. Both documents have already been 
through the audit committee and will be taken to the Health board meeting on 
November 30th for final sign off.

The Director of Finance welcomed any questions on either the SFI or SORD 
to be emailed to her directly.

The Committee
Noted the Report

5 Agenda for January 11th 2024 Meeting

The committee
Approved the Agenda

6
Dates CFC meetings:

Trustee Board Workshop: Thursday 30th November, cancelled
CFC Meeting: Thursday 11th January, 2024, 1400 – 1700
Trustees AGM: Thursday 25 January 2024, time & location TBC
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