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1.1 11:30 - CF26.01 Welcome & Apologies

Dyfed Jones, Chair
1.2 11:31 - CF26.02 Declarations of Interest

Dyfed Jones, Chair
1.3 11:32 - CF26.03 Minutes from the Previous Meeting - 2 December 2025

Dyfed Jones, Chair
CF26.03 Minutes 02.12.25 V.2 Public

1.4 11:34 - CF26.04 Matters Arising & Action Log
Dyfed Jones, Chair

CF26.04 Public Action Log
2 FINANCE
2.1 11:36 - CF26.05 Grant Decision Meeting - Minutes for Ratification

Russell Caldicott, Executive Director of Finance
CF26.05 Minutes from CFC Grants 08.12.25

3 ITEMS FOR DECISION
3.1 11:38 - CF26.06 Audit Wales ISA 260 Report

Audit Wales
CF26.06b Betsi Cadwaladr Awyr Las Audit of Accounts Report 2024-25
CF26.06a Audit Wales Report

3.2 11:48 - CF26.07 Audited Accounts and Annual Report
Russell Caldicott, Executive Director of Finance

CF26.07b Audited Accounts and Annual Report
CF26.07a Audited Accounts and Annual Report

4 FOR INFORMATION
4.1 12:03 - CF26.08 Forward Workplan

Philippa Peake-Jones, Head of Corporate Governance
Appendix 1 - Cycle of Business for the Charitable Funds Committee 2025-26 V0.1

5 CLOSING BUSINESS
5.1 12:08 - CF26.09 Agree Items for Referral to Board

Dyfed Jones, Chair
5.2 12:09 - CF26.10 Review Meeting Effectiveness

Dyfed Jones, Chair
5.3 12:10 - CF26.11 Date of the Next Meeting - 3 March 2026

Dyfed Jones - Chair
5.4 12:11 - CF26.12 Resolution to Exclude the Press and Public

Dyfed Jones, Chair
'Those representatives of the press and other members of the public be excluded from the 
remainder of this meeting, having regard to the confidential nature of the business to be 
transacted, publicity on which would be prejudicial to the public interest, in accordance with 
Section 1(2) Public Bodies (Admission to Meetings) Act 1960'.
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Betsi Cadwaladr University Health Board (BCUHB)
CONFIRMED Minutes of the Charitable Funds Committee held in Public on 2nd 

December 2025 
in the Boardroom, Carlton Court, St Asaph and via Teams

Committee Members Present
Name Title
Mr Dyfed Jones Independent Member - Chair
Mr Christopher 
Lothian-Field

Independent Member 

Mr Russell Caldicott Executive Director of Finance
Sir Paul Lambert Independent Member
Ms Teresa Owen Executive Director Allied Health Professionals and Health Science
Mr Paolo Tardivel Interim Executive Director of Transformation and Strategic 

Planning
In Attendance
Ms Paula Clayton Assistant Accountant
Mr Dyfed Edwards Chairman - BCUHB
Miss Mererid Gordon Communications Officer – Awyr Las
Mr Paul Matthias Investment Manager Brewin Dolphin
Mrs Natalie Morrice-
Evans

Secretariat

Mrs Philippa Peake-
Jones

Head of Corporate Affairs

Mrs Michelle Pheonix Audit Wales
Mr Neil Williams Charity Accountant
Committee Support
Mrs Natalie Morrice-
Evans

Executive Assistant to the Executive Director of Finance 
(Secretariat)

Mrs Philippa Peake-
Jones

Head of Corporate Affairs

OPENING BUSINESS
CF25/60 Welcome and Apologies

The Chair of the Committee welcomed everyone to the meeting and apologies were noted 
for Dr Clara Day and Mrs Angela Wood.

CF25/60.1
Declarations of Interest

No declarations of interest were raised.
CF25/61 Unconfirmed Minutes of Meeting held on 02.09.25

It was agreed that the minutes of the meetings held on 02.09.25 were a true and accurate 
record.
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The Committee reviewed the action log with an update being shared by The Head of 
Corporate Affairs on the Workshop, it was shared that this would take place early in the 
new year now that the team.
.

No other outstanding actions were noted.

STANDING ITEMS
CF25/62 Investment Management Report – Paul Matthias – Investment Manager 
Brewin Dolphin

Members received the presentation, and The Investment Manager presented the quarterly 
investment update, highlighting the portfolio's performance, market conditions, and 
strategic considerations.

Portfolio Performance & Position
As of 31 October 2025, portfolio value stood at £12.5 million, up from £11.3 million six 
months earlier. Annual return: Approximately 10.9% growth, plus £264,000 net income 
(currently reinvested for long-term growth). Total income received since inception: 
£833,518, nearing the £1 million milestone.

Investment Strategy
Maintains Risk Category 6 mandate: balanced portfolio aimed at preserving and growing 
value in real terms (above inflation). Diversification across asset classes: equities, property, 
commodities, infrastructure, and global markets. Ethical policy applied with screening 
thresholds (e.g., >10% revenue from restricted activities excluded).

Market Outlook
U.S. equities remain the largest weighting due to market dominance and strong 
performance, though concerns raised about concentration in tech giants and potential AI-
driven bubble. 
AI sector seen as long-term growth driver, but committee noted need for caution and 
monitoring.

Income Flexibility
Investment income can be switched from reinvestment to distribution if required for 
charitable activities.

Ethical Policy Discussion
Committee queried safeguards against indirect involvement in restricted sectors (e.g., 
suppliers to defence or tobacco industries).
The Investment Manager confirmed screening uses materiality thresholds and best-in-class 
ethical software. It was agreed to review and refresh the ethical policy in future workshops.

Strategic Considerations
Discussion on whether to crystallise gains if market conditions change.
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Committee acknowledged need to align investment strategy with future spending plans and 
reserves policy. Potential future debate on using charitable funds for strategic initiatives 
rather than holding excessive reserves.

It was resolved that the Committee:
NOTED the report

CF25/63 Audit Wales Plan
Michelle Pheonix – Audit Wales

The Audit Wales Plan for 2024–25 was presented by the Audit Wales Representative, 
outlining the audit approach, materiality, key risks, and timetable. Memebers were informed 
that materiality had been set at £35,920, with lower thresholds for related party disclosures. 

Significant risks include management override, which will be addressed through testing 
journal entries, reviewing estimates for bias, and evaluating unusual transactions. Previous 
issues with misclassification of donations between restricted and unrestricted funds remain 
an area of focus, with controls and sample testing being reviewed. 

It was highlighted that improvements have been observed in the quality of working papers, 
although further review continues. The audit commenced in November and is on track to 
meet the statutory deadline of 31 January for submission to the Charity Commission. 

The estimated audit fee is £34,159, which is lower than last year due to improvements but 
still reflects ongoing risks, with additional charges possible if new issues arise. 

Members welcomed the positive feedback on progress and confirmed there were no 
current concerns.

It was resolved that the Committee:
NOTED the report

CF25/64 Audit Wales Enquiries Letter Response
Michelle Pheonix – Audit Wales

The Committee received the Audit Wales Enquiries Letter Response, which provides 
assurance on three key areas: fraud, compliance with laws and regulations, and related 
party transactions. Detailed responses were included in the meeting papers, covering 
governance arrangements, risk identification, internal controls, and the role of the Audit 
Committee. The document also outlined processes for declarations of interest and 
confirmed that there are no known issues, litigations, or ongoing claims. Members noted 
that the response is comprehensive and includes statements from the Chair and Executive 
Director of Finance, which the auditors will rely upon. The Committee expressed thanks to 
the finance team for the detailed work and agreed that the responses are appropriate and 
accurate. 

Approval was given to submit the response to Audit Wales.
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It was resolved that the Committee:
APPROVED the response for submission

CF25/65 Finance Report Quarter 1 2025/2026
Neil Williams – Charity Accountant

Members received the presentation and The Chairty Account highlighted the following key 
areas:

A significant increase in expenditure compared to the previous year, largely due to activity 
funded by NHS Charities Together restricted grants. 

Expenditure levels have risen by approximately 50%, with a requirement to fully utilise 
these grants by 31 March 2026. Income for the period totalled £884,000, an increase on 
last year, primarily driven by restricted grant receipts, while general donations and 
fundraising showed a slight decline. 

An overspend of £117,000 against income; however, this was offset by substantial 
investment gains of nearly £500,000 during the quarter. Cash reserves remain strong at 
£2.7 million, and overall funds held at 30 September stood at £14.15 million, supported by 
continued growth in investments. 

Members noted that the financial position is healthy, with no immediate need to withdraw 
funds from investments, though medium- to long-term planning will be required. The 
Committee also discussed the importance of strategic use of charitable funds to maximise 
impact across the Health Board.

It was resolved that the Committee 
NOTED the report
CF25/66 Charity Support Team Update – Neil Williams – Charity Accountant

The Committee received the Charity Team Update, which covered several key areas. 
Updates included changes at NHS Charities Together, noting an organisational restructure 
and the departure of the grants officer, with interim arrangements in place to manage 
ongoing projects. The new fundraising code of practice, effective from 1 November, was 
highlighted, focusing on governance, complaint handling, and working with partners to 
ensure compliance.
The team reported progress on fund advisor accountability agreements, confirming that 
400 of 528 advisors have signed agreements, 40 have advised they are no longer fund 
advisors and with follow-up required for the remaining 88. Work is ongoing to address 169 
funds that do not meet governance requirements, supporting rationalisation efforts. The 
update also noted actions on previously approved grant applications, including reversal of 
unspent commitments and reporting of material underspends, with quarterly updates to be 
provided.
Recent engagement activities were highlighted, including the refurbishment of Ty Enfys 
parents’ accommodation at Ysbyty Gwynedd, supported by a £85,000 donation from 
Gafael Llaw, and recognition events such as the Staff Achievement Awards and Long 
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Service Awards. The Committee welcomed the appointment of a new interim 
communications officer, which has already improved visibility through social media 
updates. Members also discussed ensuring fund advisors complete mandatory fraud 
training and confirmed that expenditure approvals remain subject to financial controls.

It was resolved that the Committee 
NOTED the report

FOR APPROVAL
CA25/67 Grants Decision Meeting Minutes

The committee was asked to approval the minutes of the charitable fund’s grants decision 
meetings on 29.09.2025. These were approved with the change of name from Dyfed 
Edwards to Dyfed Jones.

It was resolved that the Committee 
Approved the minutes with the approved name change.

CLOSING BUINESS
CA25/68 Agree items for Referral to Board
It was resolved that the Committee
Deferred this item for discussion outside of this meeting

CA25/69 Meeting Effectiveness
The meeting was deemed effective, with a good balance of strategic and operational 
discussions. 

Date of Next Meeting

Committee Meeting 27th January 2026

END OF MEETING
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CHARITABLE FUNDS COMMITTEE 2nd December 2025
TABLE OF ACTIONS LOG – ARISING FROM MEETINGS HELD IN PUBLIC

Lead / 
Member

Minute Reference and Action 
Agreed

Original 
Timescale 
Set

Update Revised 
timescale/ 
Action status 
(O/C)

RAG
status

Actions from 12.11.24
Philippa 
Peake-
Jones

CF24/70 PPJ to schedule a 
Charitable Funds Workshop

28/01/25 Original date for Charitable 
Funds Workshop set for 
06/02/25. Currently being 
rescheduled, date to be 
confirmed. 

Open 
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Betsi Cadwaladr University Health Board (BCUHB)
UNCONFIRMED Minutes of the Charitable Funds Grants Decision meeting held on 8th 

December 2025 via Teams

Committee Members Present
Name Title
Mr Dyfed Edwards Independent Member - Chair
Mr Russell Caldicott Executive Director of Finance
Dr Clara Day Executive Medical Director
Mr Paolo Tardivell Interim Executive Director of Transformation
Mrs Angela Wood Executive Director of Nursing and Midwifery
In Attendance
Ms Paula Clayton Assistant Accountant
Miss Mereid Gordon Communications Officer
Mr Neil Williams Charity Accountant
Committee Support
Mrs Natalie Morrice-
Evans

Executive Assistant to the Executive Director of Finance (Secretariat)

OPENING BUSINESS
Welcome and Apologies

The Chair of the Committee welcomed everyone to the meeting and apologies were noted for Mr Christopher 
Lothian-Field, Mr Russell Caldicott and Mrs Teresa Owen.

Declarations of Interest

The Executive Director of Nursing and Midwifery declared and interest for item CA2537 – Nursing & Midwifery 
Conference

Summary of Applications

CA25/16 Fund 
8T09 – 
North 
Wales 
Cancer 
Appeal

£11,999 Ysbyty 
Glan 
Clwyd

Daniel 
Glover, 
Interim 
Deputy 
Dietetic 
Team 
Lead

Biological impedance weighing scales.

New piece of equipment for the unit 

Improved patient service as will allow better 
monitoring and analysis of patients during 
treatment 

Restricted fund: North Wales Cancer Appeal 
Fund

Approved

CA25/30 Fund 
9N15 – 
Dulas 
Ward, 
Ysbyty 
Gwyned
d

£240,584 Dulas 
Ward, 
Ysbyty 
Gwynedd

Lesley 
Walsh, 
Head of 
Nursing

Refurbishment of Dulas Ward
Improved environment and staff and patient 
experience  

Restricted fund: Dulas Ward using legacy 
received

Approved
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CA25/28 Cancer 
funds 
and 
Breast 
Cancer 
Researc
h fund

£14,759 Central 
IHC

Alexander 
Makanga, 
Senior 
Biomedic
al 
Scientist

Breast Cancer Patients Research Project 

Research project titled Negative Expression 
of Thymidylate Synthase (TYMS), O-6-
Methylguanine-DNA Methyltransferase 
(MGMT), BCL-2 and expression of TROP-2 
as Theragnostic Biomarkers in Triple 
Negative Breast Cancer Patients

Investment in R&D and staff development

Designated funds: Cancer funds and Breast 
Cancer Research fund

Further information needed.

CA25/29                          
9N15, 
Dulas 
Ward 
Ysbyty 
Gwyned
d

£2,580 Ysbyty 
Gwynedd

Ceri 
Newell

MSc course for Vascular Outreach Nurse 
Specialist

3rd Year of Master of Science in advancing 
practice in peripheral vascular disease 
course

Investment in BCUHB staff to enhance 
service provision and staff retention 

Designated fund: Dulas Ward

Further information needed.

CA25/37 Other £5,000 Pan BCU Alison 
Griffiths, 
Director 
of Nursing 
Workforce
, Staffing 
& 
Professio
nal 
Standards

Nursing and Midwifery Conference 2026

Investment in BCUHB staff to enhance 
wellbeing 

General funds

Approved

CA24/94 General 
Funds

£25,000 Dermatol
ogy 
service – 
pan-
BCUHB

Periasam
y 
Balasubra
maniam, 
Consultan
t 
Dermatol
ogist

Dermatology Patient Wigs

Improved patient service based on 
continuing the service that is already 
provided. 

General funds

Approved
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CA25/16   Biological impedance weighing scales.

The application for biological impedance weighing scales was submitted via the Cancer Services governance 
route and had already received support from the North Wales Cancer Appeal Fund, which holds sufficient 
balances to fully resource the purchase. It had also been reviewed and approved at the Executive Committee 
the previous week, as required for capital items.

Members noted that software costs would be fully covered for the first five years, after which there would be a 
small ongoing cost; this was not considered significant in terms of future funding implications.
During discussion, a wider point was raised regarding the need for post‑implementation review and evidence 
of benefit for items funded via charitable monies. It was agreed that ongoing assurance mechanisms were 
being developed, including planning teams linking with Charitable Funds and Finance to introduce proportionate 
post‑implementation and benefits‑tracking processes.

With these points noted and confirmation from members  that the application aligned with what they had 
supported at Executive Committee the committee agreed that the request was appropriate and supported its 
approval.

Outcome: Approved

CA25/30 – Refurbishment of Dulas Ward

The committee reviewed the proposal to refurbish Dulas Ward at Ysbyty Gwynedd, supported by a substantial 
charitable bequest of around £400,000 specifically designated for improvements to this ward. Members 
recognised that the application had already received approval from the Executive Committee and agreed that 
the refurbishment represented essential and meaningful enhancement work that would significantly improve 
the environment for both patients and staff. 

The discussion highlighted that the project fell outside the organisation’s core capital programme, making the 
charitable bequest particularly valuable in enabling improvements that would not otherwise be funded. It was 
also emphasised that because the donation was specifically left for the benefit of Dulas Ward, concerns about 
equity across other areas did not apply. Members reflected positively on the impact this would have and 
expressed support for promoting the outcomes more widely, including capturing before-and-after images, 
sharing communications through the charitable funds team, and potentially arranging a committee visit once 
the refurbishment is complete to help demonstrate the difference charitable donations make. 

Outcome: Approved

CA25/28 Breast Cancer Patients Research Project

The committee discussed the application for the breast cancer research project, which proposed staining 
consented tissue samples and analysing outcomes in relation to chemotherapy response. While the financial 
value was relatively small, members raised significant concerns about the clarity and governance of the 
proposal. The executive Medical Director highlighted that the application did not clearly explain how clinical 
data would be accessed, how consent pathways aligned with research use, or how the project fitted into a wider 
oncology strategy. It was also unclear whether the work formed part of an individual’s PhD, which would raise 
different considerations regarding prioritisation and the appropriate use of charitable funds. 

Further committee members echoed these concerns, noting the need for assurance from Research & 
Development (R&D) that the project was part of a coherent programme rather than a standalone endeavour, 
and that ethical approvals, consent processes and responsibilities were properly addressed. Although an email 
from the Associate Director of R&D indicated support for the project, the committee agreed that insufficient 
detail was provided within the application itself. 
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As a result, The Executive Medical Director offered to review the full background and history of the application, 
supported by Finance to gather the relevant information, and to return to the committee with recommendations 
once governance, consent, ethics, strategic alignment and funding intentions were fully clarified. The item was 
therefore deferred pending further assurance.

Outcome: Deferred for further information

CA2529 – MSc Course for Vascular Outreach Nurse Specialist

The committee considered a request to fund the third year of an MSc qualification for a vascular outreach nurse 
specialist. Members noted that the first two years had been funded via fund-advisor approval because each 
were below the £1,500 threshold, but the final year exceeded this limit and therefore required committee 
scrutiny. 

Significant concerns were raised about whether the applicant had properly explored internal Health Board 
education funding routes, whether this was genuinely the final year of study, and whether the designated 
charitable fund (Dulas Ward Fund) was appropriate given potential changes to the staff member’s work location. 
The discussion highlighted that multi-year academic programmes should be submitted as a full package at the 
outset to avoid piecemeal approvals. 

The committee agreed in principle to support the application but requested further assurance, including 
confirmation of internal funding attempts, clarity on course timelines, and appropriateness of the fund used, 
before final approval is granted.

Outcome: Deferred for further information

CA2537 – Nursing & Midwifery Conference

The committee reviewed the request to support delivery of the annual Nursing and Midwifery Conference, 
noting that the same level of charitable funding had been granted the previous year but not fully used due to 
successful sponsorship contributions. The Executive Director of Nursing and Midwifery explained that the 
funding acted as a safeguard to ensure the event could proceed, covering expenses such as travel costs for 
external speakers, while the team continued to secure as much sponsorship as possible. The conference is 
well attended, live-streamed widely across the organisation and considered highly valuable for staff recognition, 
professional learning and morale. 

Members were supportive and emphasised the need for equity across similar professional groups, noting the 
potential for comparable events in medicine. 

The committee approved the application, acknowledging the event’s positive impact and the team’s 
commitment to maximising sponsorship to minimise charitable spend.

Outcome: Approved

CA2494 – Dermatology Wigs

The committee discussed the recurring request for funding to provide wigs for dermatology patients, noting that 
the £150 per-area allocation had been used consistently for many years. Questions were raised about whether 
this funding should be considered part of core service provision; however, members noted that wigs are 
commonly funded by charitable sources in many health systems and are not traditionally provided through core 
NHS budgets. 

The committee received assurance that expenditure cannot exceed the approved amount without returning for 
further approval and that any underspend in one area can be transferred to another if needed. Members agreed 
that while this is an ongoing annual commitment, it remains an appropriate use of charitable funds given patient 
need and national practice. The application was therefore approved.
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Outcome: Approved

ANY OTHER BUSINESS
Review of meeting effectiveness
The meeting was deemed effective by the panel 
Review of decisions and actions: This meeting will be recorded for minuting purposes
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This document has been prepared as part of work performed in 

accordance with statutory functions.  

The Auditor General, Wales Audit Office and staff of the Wales Audit Office 

accept no liability in respect of any reliance or other use of this document 

by any member, director, officer or other employee in their individual 

capacity, or any use by any third party. 

For further information, or if you require any of our publications in an 

alternative format and/or language, please contact us by telephone on  

029 2032 0500, or email info@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. 

Corresponding in Welsh will not lead to delay. Rydym yn croesawu 

gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd gohebu yn 

Gymraeg yn arwain at oedi. 

 

mailto:info@audit.wales
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Introduction 

I am pleased to share my Audit of Accounts 

Report. The Report summarises the main 

findings from my audit of your 2024-25 annual 

report and accounts. My team have already 

discussed these findings with the Finance 

Team. 

My team have substantially completed the 

audit work as set out in my Audit Plan dated 

November 2025. 

Since my Audit Plan, I have updated 

materiality to reflect the 2024-25 accounts. I 

have not identified any new audit risks. My 

response to previously identified risks is set 

out in Appendix 1. 

I am required to provide an opinion on whether the accounts have been 

properly prepared, and give a true and fair view, in all material aspects. My 

proposed audit opinion and basis for it is outlined on page 8. 

It is the responsibility of the those charged with governance, i.e. the 

Charitable Funds Committee to address any matters raised in my report 

and provide me with a Letter of Representation.  

I would like to extend my gratitude to the officers and staff of Awyr Las for 

their cooperation throughout the audit process which has been invaluable 

in completing this audit effectively. 

 

Adrian Crompton 

Auditor General for 

Wales 
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Your audit at a glance  

 

We intend to issue an unqualified opinion on the accounts 
 
See Appendix 4 

 

There are no other significant matters to report  
 
See Audit findings  

 

There are no uncorrected misstatements in the accounts  
 
See Audit findings 

 

The recommendations arising from our work will be set out in an 
Accounts Memorandum which will be communicated with officers 
in due course. 
 
 

 

We are aiming to certify your accounts on 29 January 2026, 
which is ahead of the deadline of 31st January 2026 deadline. 
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Materiality 

I use professional judgement to set a materiality threshold to identify and 

correct misstatements that could affect users’ decisions, considering both 

financial errors and disclosure requirements according to the applicable 

accounting framework and laws. My team updates materiality throughout 

the audit and I include in this report matters that exceed my reporting 

threshold, as set out below: 

Materiality 

Set at 2% of gross expenditure 

based upon 2024-25 draft financial 

statements. 

Reporting threshold (trivial) 

Set at 5% of materiality. 

    

 

         £35,920 

 

         £1,800 

There are some areas of the accounts that may be of more importance to 

the user of the accounts. We confirm lower materiality levels for these: 

Related party disclosures – 

transactions with Betsi 

Cadwaladr UHB 

£10,000 

 Related party disclosures – 

transactions with other parties 

£1,000 
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Audit Findings 

Misstatements 

A misstatement arises where information in the accounts is not in 

accordance with accounting standards. 

There were no misstatements identified in the accounts. 

Corrected misstatements 

During our audit, we identified misstatements that have been corrected by 

management, but which we consider should be drawn to your attention.  

These are set out in Appendix 2. 

Other significant issues 

International Standard on Auditing 260 requires us to communicate with 

those charged with governance. We must tell you significant findings from 

the audit and other matters if they are significant to your oversight of 

Charity’s financial reporting process. 

There were no such issues identified during the audit. 
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Proposed audit opinion 

Audit opinion  

We intend to issue an unqualified audit opinion on this year’s accounts 

once you have provided us with a Letter of Representation (see below). 

Our proposed audit report is set out in Appendix 3. 

Letter of representation 

A Letter of Representation is a formal letter in which you confirm to us the 

accuracy and completeness of information provided to us during the audit. 

Some of this information is required by auditing standards; other 

information may relate specifically to your audit. 

The letter we are requesting you to sign is included in Appendix 4 the 

contents of which are in line with our standard request for representations. 

Recommendations 

We intend to hold a post project learning with the Charity and will then 

issue a final accounts memorandum including our recommendations 

arising from the audit. 
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Audit team and ethical 

compliance 

The main members of my team who carried out the audit work, together 

with their contact details, are summarised in Exhibit 1. 

Exhibit 1: my local audit team 

Engagement Lead Matthew Edwards 

matthew.edwards@audit.wales  

Audit Manager Michelle Phoenix 

michelle.phoenix@audit.wales 

Audit Lead Philippa Christley 

philippa.christley@audit.wales 

Compliance with ethical standards 

We confirm that: 

• we have complied with the ethical standards we are required to 

follow in carrying out our work; 

• we have remained independent of yourselves; 

• our objectivity has not been comprised; and  

• we have no relationships that could undermine our independence or 

objectivity. 

mailto:matthew.edwards@audit.wales
mailto:michelle.phoenix@audit.wales
mailto:philippa.christley@audit.wales
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Appendix 1 – Audit risks and 

outcomes 

My Audit Plan set out the risks of material misstatement for the audit.  

Exhibit 2 lists these audit risks and sets out how they were addressed as 

part of the audit. No additional audit risks have been identified since that 

need to be brought to your attention.  

Exhibit 2: audit risks reported previously, work done and outcome 

Audit risk Work done Outcome 

Risk of management override 

The risk of management 
override of controls is present in 
all entities. Due to the 
unpredictable way in which 
such override could occur, it is 
viewed as a significant risk [ISA 
240.32-33]. 

The audit team:  

• tested the 
appropriateness of 
journal entries and 
other adjustments 
made in preparing the 
financial statements;  

• reviewed accounting 
estimates for bias; and  

• evaluated the rationale 
for any significant 
transactions outside 
the normal course of 
business. 

My audit work did not 
identify any incidences of 
management override of 
controls. 
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Control environment at Fund 
Manager - Brewin Dolphin 

As part of our investment 
review, we are required to 
assess the design and 
implementation of controls 
within the financial systems 
operated by the Fund Manager, 
Brewin Dolphin. 

We obtained the Brewin Dolphin 
‘Assurance Report on Internal 
Controls over Custodial 
Services’ for the period 1 
November 2023 to 31 October 
2024, prepared by PwC. This 
report includes qualified audit 
opinions on certain controls in 
place at Brewin Dolphin. 

The audit team:  

• assessed the impact of 
the qualifications on the 
assurances gained 
from the Brewin 
Dolphin investment 
information; and 

• undertook specific work 
to address the areas of 
concern. 

My audit work did not 
identify any issues with the 
valuation of investment 
assets. 

Misclassification of donations 
between unrestricted and  

restricted funds 

During the 2023–24 audit, we 
identified a material amount of 
donations intended for specific 
purposes, therefore classified 
as restricted, that had been 
incorrectly recorded as 
unrestricted donations. There 
was a continuing risk that 
donations may be incorrectly 
classified in the 2024–25 
accounts, potentially resulting in 
a material misstatement. 

The audit team: 

• reviewed the work 
undertaken during the 
year on the 2023–24 
residual balance;  

• assessed the 
processes and controls 
governing the 
classification of 
donations; and  

• tested a sample of 
donations received to 
confirm correct 
classification as either 
restricted or 
unrestricted. 

My audit work did not 
identify any issues with the 
classification of donated 
income. 
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Misclassification of donations 
between activities 

During the 2023-24 audit we 
identified a material amount of 
’Income from charitable 
activities’ that had been 
incorrectly classified as ‘Income 
from donations and legacies’ or 
‘Income from other trading 
activities’. There was a 
continuing risk that donations 
may be incorrectly classified in 
the 2024–25 accounts, 
potentially resulting in a material 
misstatement. 

The audit team: 

• reviewed the Charity’s 
controls over the 
classification of 
donations to ensure 
they are robust and 
effective; and 

• tested a sample of 
donations received 
during the year to 
confirm they were 
correctly classified. 

My audit work did not 
identify any issues with the 
classification of donated 
income. 

Quality and complexity of 
working papers 

The audit team reviewed 

the draft accounts and 

working papers on receipt 

to identify whether there 

were issues that could 

impact on the audit 

timetable. 

My audit work noted that 

while the quality of the 

working papers has 

improved, they remain 

complex due to the level of 

manual adjustments 

required as part of the 

accounts process. 
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Appendix 2 – Summary of 

corrections made 

During our audit, we identified the following misstatements that have been 

corrected by management, but which we consider should be drawn to your 

attention. 

Value of correction Accounts area Explanation 

£5,000 Audit fee The audit fee was understated due to it 

being based on an estimate.  

£2,000 Related party 

transactions 

Expenditure with Charities Together was 

understated by £,2000 and was amended 

to ensure accuracy. 

£4,000 Cash Cash was understated due to rounding 

differences. The creditors value was 

updated to include the additional audit fee 

and rounding corrections were made to 

creditors. 

£15,000 Unrestricted 

Funds 

A line has been added to Note 21 

‘Unrestricted funds’ showing the 

revaluation reserve for clarity and 

agreement to the SOFA and balance 

sheet. 
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Appendix 3 – Proposed audit 

report 

The independent auditor’s report of the Auditor General for Wales to 

the trustees of the Betsi Cadwaladr University Health Board Charity 

Opinion on financial statements 

I have audited the financial statements of the Betsi Cadwaladr University 

Health Board Charity for the year ended 31 March 2025 under the 

Charities Act 2011.  

The financial statements comprise the Statement of Financial Activities, 

the Balance Sheet, the Statement of Cash Flows and related notes, 

including the material accounting policies.  

The financial reporting framework that has been applied in their 

preparation is applicable law and United Kingdom Accounting Standards, 

including Financial Reporting Standard 102 The Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom 

Generally Accepted Accounting Practice). 

In my opinion the financial statements: 

• give a true and fair view of the state of affairs of the charity as at 

31st March 2025 and of its incoming resources and application of 

resources for the year then ended; 

• have been properly prepared in accordance with United Kingdom 

Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the Charities Act 2011. 

Basis for opinion 

I conducted my audit in accordance with applicable law and International 

Standards on Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit 

of financial statements and regularity of public sector bodies in the United 

Kingdom’. My responsibilities under those standards are further described 

in the auditor’s responsibilities for the audit of the financial statements 

section of my report. 
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My staff and I are independent of the charity in accordance with the ethical 

requirements that are relevant to my audit of the financial statements in 

the UK including the Financial Reporting Council’s Ethical Standard, and I 

have fulfilled my other ethical responsibilities in accordance with these 

requirements. I believe that the audit evidence I have obtained is sufficient 

and appropriate to provide a basis for my opinion. 

Conclusions relating to going concern 

In auditing the financial statements, I have concluded that the use of the 

going concern basis of accounting in the preparation of the financial 

statements is appropriate. 

Based on the work I have performed, I have not identified any material 

uncertainties relating to events or conditions that, individually or 

collectively, may cast significant doubt on the body’s ability to continue to 

adopt the going concern basis of accounting for a period of at least twelve 

months from when the financial statements are authorised for issue. 

My responsibilities and the responsibilities of the trustees with respect to 

going concern are described in the relevant sections of this report. 

Other Information 

The other information comprises the information included in the annual 

report other than the financial statements and my auditor’s report thereon. 

The trustees are responsible for the other information contained within the 

annual report. My opinion on the financial statements does not cover the 

other information and, except to the extent otherwise explicitly stated in my 

report, I do not express any form of assurance conclusion thereon.  

My responsibility is to read the other information and, in doing so, consider 

whether the other information is materially inconsistent with the financial 

statements or knowledge obtained in the course of the audit, or otherwise 

appears to be materially misstated. If I identify such material 

inconsistencies or apparent material misstatements, I am required to 

determine whether this gives rise to a material misstatement in the 

financial statements themselves. If, based on the work I have performed, I 

conclude that there is a material misstatement of this other information, I 

am required to report that fact. 

I have nothing to report in this regard. 
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Matters on which I report by exception 

I have nothing to report in respect of the following matters in relation to 

which the Charities (Accounts and Reports) Regulations 2008 require me 

to report to you if, in my opinion: 

• I have not received all of the information and explanations I require 

for my audit; 

• sufficient accounting records have not been kept, or returns 

adequate for my audit have not been received from branches not 

visited by my team; 

• the financial statements are not in agreement with the accounting 

records and returns; or 

• the information given in the financial statements is inconsistent in 

any material respect with the trustees’ report. 

Responsibilities of the trustees for the financial statements 

As explained more fully in the statement of trustees’ responsibilities, the 

trustees are responsible for: 

• maintaining sufficient accounting records; 

• the preparation of the financial statements in accordance with the 

applicable financial reporting framework and for being satisfied that 

they give a true and fair view; 

• internal controls as the trustees determine is necessary to enable 

the preparation of financial statements to be free from material 

misstatement, whether due to fraud or error; and 

• assessing the charity’s ability to continue as a going concern, 

disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the trustees 

anticipate that the services provided by the charity will not continue 

to be provided in the future. 

Auditor’s responsibilities for the audit of the financial statements 

I have been appointed as auditor under section 150 of the Charities Act 

2011 and report in accordance with regulations made under section 154 of 

that Act. 
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My objectives are to obtain reasonable assurance about whether the 

financial statements as a whole are free from material misstatement, 

whether due to fraud or error, and to issue an auditor’s report that includes 

my opinion. Reasonable assurance is a high level of assurance but is not 

a guarantee that an audit conducted in accordance with ISAs (UK) will always 

detect a material misstatement when it exists. Misstatements can arise from fraud 

or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws 

and regulations. I design procedures in line with my responsibilities, 

outlined above, to detect material misstatements in respect of 

irregularities, including fraud. 

My procedures included the following: 

• Enquiring of management, the charity’s Head of Internal Audit and 

those charged with governance, including obtaining and reviewing 

supporting documentation relating to Betsi Cadwaladr University 

Health Board Charity’s policies and procedures concerned with: 

o identifying, evaluating and complying with laws and 

regulations and whether they were aware of any instances of 

non-compliance; 

o detecting and responding to the risks of fraud and whether 

they have knowledge of any actual, suspected or alleged 

fraud; and 

o the internal controls established to mitigate risks related to 

fraud or non-compliance with laws and regulations. 

• Considering as an audit team how and where fraud might occur in 

the financial statements and any potential indicators of fraud. As 

part of this discussion, I identified potential for fraud in the following 

areas: management override and posting of unusual journals. 

• Obtaining an understanding of Betsi Cadwaladr University Health 

Board Charity’s framework of authority as well as other legal and 

regulatory frameworks that the Betsi Cadwaladr University Health 

Board Charity operates in, focusing on those laws and regulations 

that had a direct effect on the financial statements or that had a 

fundamental effect on the operations of Betsi Cadwaladr University 

Health Board Charity. 
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• Obtaining an understanding of related party relationships. 

In addition to the above, my procedures to respond to identified risks 

included the following: 

• reviewing the financial statement disclosures and testing to 

supporting documentation to assess compliance with relevant laws 

and regulations discussed above; 

• enquiring of management, the Charitable Funds Committee and 

legal advisors about actual and potential litigation and claims; 

• reading minutes of meetings of those charged with governance and 

the Charitable Funds Committee; and 

• in addressing the risk of fraud through management override of 

controls, testing the appropriateness of journal entries and other 

adjustments; assessing whether the judgements made in making 

accounting estimates are indicative of a potential bias; and  

• evaluating the business rationale of any significant transactions that 

are unusual or outside the normal course of business. 

I also communicated relevant identified laws and regulations and potential 

fraud risks to all audit team members and remained alert to any indications 

of fraud or non-compliance with laws and regulations throughout the audit. 

The extent to which my procedures are capable of detecting irregularities, 

including fraud, is affected by the inherent difficulty in detecting 

irregularities, the effectiveness of the Betsi Cadwaladr University Health 

Board Charity’s controls, and the nature, timing and extent of the audit 

procedures performed. 

A further description of the auditor’s responsibilities for the audit of the 

financial statements is located on the Financial Reporting Council's 

website www.frc.org.uk/auditorsresponsibilities. This description forms part 

of my auditor’s report. 

Other auditor’s responsibilities 

I communicate with those charged with governance regarding, among 

other matters, the planned scope and timing of the audit and significant 

audit findings, including any significant deficiencies in internal control that I 

identify during my audit. 

 

https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-the-auditor%e2%80%99s-responsibilities-for
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Adrian Crompton      1 Capital Quarter 

29 January 2026     Auditor General for Wales  

Tyndall Street 

Cardiff 

CF10 4BZ 

 



Audit of Accounts Report – Betsi Cadwaladr University Health Board Charity, Awyr Las 

20 

Appendix 4 – Letter of 

representation 

Auditor General for Wales 

Wales Audit Office 

1 Capital Quarter 

Tyndall Street 

Cardiff 

CF10 4BZ 

 

27 January 2026 

Representations regarding the 2024-25 financial statements 

This letter is provided in connection with your audit of the financial 

statements of Betsi Cadwaladr University Health Board Charity for the 

year ended 31 March 2025 for the purpose of expressing an opinion on 

their truth and fairness and their proper preparation. 

We confirm that to the best of our knowledge and belief, having made 

enquiries as we consider sufficient, we can make the following 

representations to you. 

Management representations 

Responsibilities 

We have fulfilled our responsibilities for:  

• the preparation of the financial statements in accordance with 

legislative requirements, the Charities Act 2011 and the 2019 

Charities SoRP (FRS102); in particular, the financial statements 

give a true and fair view in accordance therewith; and 

• the design, implementation, maintenance and review of internal 

control to prevent and detect fraud and error. 
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Information provided 

We have provided you with: 

• full access to: 

o all information of which we are aware that is relevant to the 

preparation of the financial statements such as books of 

account and supporting documentation, minutes of meetings 

and other matters; 

o additional information that you have requested from us for 

the purpose of the audit; and 

o unrestricted access to staff from whom you determined it 

necessary to obtain audit evidence. 

• the results of our assessment of the risk that the financial 

statements may be materially misstated as a result of fraud; 

• our knowledge of fraud or suspected fraud that we are aware of and 

that affects Betsi Cadwaladr University Health Board Charity and 

involves: 

o management; 

o employees who have significant roles in internal control; or 

o others where the fraud could have a material effect on the 

financial statements. 

• our knowledge of any allegations of fraud, or suspected fraud, 

affecting the financial statements communicated by employees, 

former employees, regulators or others; 

• our knowledge of all known instances of non-compliance or 

suspected non-compliance with laws and regulations whose effects 

should be considered when preparing the financial statements; and 

• the identity of all related parties and all the related party 

relationships and transactions of which we are aware. 

Financial statement representations 

All transactions, assets and liabilities have been recorded in the 

accounting records and are reflected in the financial statements. 

The methods, the data and the significant assumptions used in making 

accounting estimates, and their related disclosures are appropriate to 

achieve recognition, measurement or disclosure that is reasonable in the 

context of the applicable financial reporting framework. 
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Related party relationships and transactions have been appropriately 

accounted for and disclosed. 

All events occurring subsequent to the reporting date which require 

adjustment or disclosure have been adjusted for or disclosed. 

All known actual or possible litigation and claims whose effects should be 

considered when preparing the financial statements have been disclosed 

to the auditor and accounted for and disclosed in accordance with the 

applicable financial reporting framework. 

The financial statements are free of material misstatements, including 

omissions. 

The effects of uncorrected misstatements identified during the audit are 

immaterial, both individually and in the aggregate, to the financial 

statements taken as a whole.  

Representations by those charged with governance 

We acknowledge that the representations made by management, above, 

have been discussed with us. 

We acknowledge our responsibility for the preparation of true and fair 

financial statements in accordance with the applicable financial reporting 

framework. The financial statements were approved through by the Chair 

of the Charitable Funds Committee and the Executive Director of Finance 

on 28th January 2026.  

We confirm that we have taken all the steps that we ought to have taken in 

order to make ourselves aware of any relevant audit information and to 

establish that it has been communicated to you. We confirm that, as far as 

we are aware, there is no relevant audit information of which you are 

unaware. 

Signed by:                              Signed by: 

 

 

Executive Director of Finance Chair of the Charitable Funds 

Committee 

 

Date:                               Date: 
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Audit quality 

Our commitment to audit quality in Audit Wales is absolute. We believe 

that audit quality is about getting things right first time. 

We use a three lines of assurance model to demonstrate how we achieve 

this. We have established an Audit Quality Committee to co-ordinate and 

oversee those arrangements. We subject our work to independent scrutiny 

by the Institute of Chartered Accountants in England and Wales and our 

Chair of the Board, acts as a link to our Board on audit quality. For more 

information see our Audit Quality Report 2024. 

 

 

 

https://www.audit.wales/audit-quality-report-2024-0
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Supporting you 

Audit Wales has a range of resources to support the scrutiny of Welsh 

public bodies, and to support them in continuing to improve the services 

they provide to the people of Wales.  

Visit our website to find: 

 

Our publications which cover our audit work at public bodies. 

 

Information on our upcoming work and forward work programme for 

performance audit.  

 

Data tools to help you better understand public spending trends. 

 

Details of our Good Practice work and events including the sharing 

of emerging practice and insights from our audit work. 

 

Our newsletter which provides you with regular updates on our 

public service audit work, good practice, and events. 

https://www.audit.wales/about-us/our-strategy
https://www.wao.gov.uk/publications
https://www.wao.gov.uk/our-work/forward-work-programme
https://www.wao.gov.uk/data-tools
https://www.wao.gov.uk/our-work/good-practice
https://www.wao.gov.uk/news/launch-audit-wales-newsletter


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Audit Wales 

Tel: 029 2032 0500 

Fax: 029 2032 0600 

Textphone: 029 2032 0660 

E-mail: info@audit.wales 

Website: www.audit.wales 

We welcome correspondence and 

telephone calls in Welsh and English.  

Rydym yn croesawu gohebiaeth a 

galwadau ffôn yn Gymraeg a Saesneg.  

mailto:info@audit.wales
http://www.audit.wales/
https://www.linkedin.com/company/audit-wales/
https://www.facebook.com/auditwales/
https://www.instagram.com/auditwales
https://x.com/WalesAudit
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Executive Summary

The Audit has taken place of the Charity Annual Accounts for the 2024/25
financial year, with Audit Wales reviewing the financial statements during
November 2025 and work concluding in January 2026.

I am pleased to report that following conclusion of the Audit of the Accounts,
Audit Wales have issued their findings from the Audit to members (the ISA260).
The result being a clean bill of health (an unqualified audit opinion).

This report requests members receive and note the Audit Wales Audit of Accounts 
Report.  Members of the Audit Wales team will be attending the Committee 
meeting to present the attached report.

A meeting of Charitable Funds Trustees is to be held 28 January 2026 and 
Trustees will be asked to approve the Annual Accounts and
Annual Report based on the recommendation of the Charitable Funds
Committee and to provide delegated authority to the Chair of the Charitable
Funds Committee and the Executive Director of Finance to sign off the
Annual Report and Accounts.  The Letter of Representation to the auditors will 
also be signed at this stage.
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2024-25 AUDIT WALES FINDINGS REPORT

1. Y SEFYLLFA
SITUATION

It is a legal requirement that the Charity prepares an Annual Report and 
Accounts for each financial year and submits these to the Charity 
Commission.  Audit Wales are required to carry out an audit of the Annual 
Report and Accounts prior to submission to the Charity Commission

2 Y CEFNDIR
BACKGROUND

The audit has taken place of the Charity Annual Accounts for the 2024/25 
financial year, with Audit Wales reviewing the financial statements during
November 2025 and work concluding in January 2026.

3 MATERION PENODOL I'W HYSTYRIED 
   SPECIFIC MATTERS FOR CONSIDERATION 

I am pleased to report that following conclusion of the Audit of the Accounts,
Audit Wales have issued their findings from the Audit to members (the 
ISA260). The result being a clean bill of health (an unqualified audit opinion).

This report requests members receive and note the Audit Wales Audit of 
Accounts Report.

A meeting of Charitable Funds Trustees is to be held 28 January 2026 and 
Trustees will be asked to approve the Annual Accounts and Annual Report 
based on the recommendation of the Charitable Funds Committee and to 
provide delegated authority to the Chair of the Charitable Funds Committee 
and the Executive Director of Finance to sign off the Annual Report and 
Accounts.  

The Letter of Representation to the auditors will also be signed at this stage.

4 RISGIAU ALLWEDDOL / MATERION I'W HUWCHGYFEIRIO
KEY RISKS / MATTERS FOR ESCALATION

The deadline for submission of the Annual Report and Accounts to the 
Charity Commission is 31 January 2026. These documents will not be 
submitted to Welsh Government.
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5 ARGYMHELLION
RECOMMENDATIONS

Gofynnir i'r Pwyllgor:
The Committee is asked to:

• Note the findings of Audit Wales following conclusion of their audit. 
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ASESIAD / ASSESSMENT  

4. Improving quality, outcomes and experience

Cyswllt â'r Blaenoriaethau 
Strategol
Link to Strategic Priorities

Yr Egwyddorion Dylunio 
Design Principles

Simplify, Standardise, and Adopt Best Practices

Fframwaith Risgiau 
Corfforaethol a Sicrwydd y 
Bwrdd 
Corporate Risks and Board 
Assurance Framework

No specific risk from the audit report.  Risks are 
included in the Charity Risk Register

Not ApplicableDeddf Llesiant 
Cenedlaethau'r Dyfodol - 
Nodau Llesiant 
Wellbeing of Future 
Generations Act – Wellbeing 
Goals 

ASESIADAU O EFFAITH / IMPACT ASSESSMENTS
Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Cydraddoldeb
A ydych chi wedi cynnal prawf 
Sgrinio o'r Asesiad o’r Effaith ar 
Gydraddoldeb (sy'n cynnwys 
gofynion Safonau'r Gymraeg)
Equality
Have you undertaken an 
Equality Impact Assessment 
Screening (which includes the 
requirements of the Welsh 
Language Standards)

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the audit 
position of the charity.

Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Asesiad o'r Effaith 
Economaidd-gymdeithasol
A ydych chi wedi cynnal 
Asesiad o'r Effaith Economaidd-
Gymdeithasol?
Socio-Economic Impact 
Assessment
Have you undertaken a Socio-
Economic Impact Assessment

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the audit 
position of the charity.

https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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Galluogwyr 
Ansawdd
Enablers of Quality
Leadership 

Meysydd Ansawdd
Domains of Quality 
Effective

Os oes mwy nag un 
yn berthnasol, 
rhestrwch hynny isod:
If more than one 
applies, please list 
below:

Os oes mwy nag un yn 
berthnasol, rhestrwch 
hynny isod:
If more than one applies, 
please list below:

Ansawdd
A ydych chi wedi ymgymryd â 
phrawf Sgrinio o'r Asesiad o'r 
Effaith ar Ansawdd?
Quality
Have you undertaken a Quality 
Impact Assessment Screening?

Deddf Llesiant 
Cenedlaethau'r Dyfodol - 
Nodau Llesiant 
Wellbeing of Future 
Generations Act – Wellbeing 
Goals 

Not Applicable

Os oes mwy nag un yn berthnasol, rhestrwch 
hynny isod:
If more than one applies, please list below:
No - Not Applicable

Effaith Amgylcheddol / 
Cynaliadwyedd (5Rs)
Environmental /Sustainability 
Impact (5Rs)

Os oes mwy nag un 
yn berthnasol, 
rhestrwch hynny:
If more than one 
applies, please list:
Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Dyletswydd Sylw Dyladwy 
Cyfamod y Lluoedd Arfog
A ydych chi wedi ystyried 
Dyletswydd Sylw Dyladwy 
Cyfamod y Lluoedd Arfog:
Armed Forces Covenant Due 
Regard Duty
Have you considered the 
Armed Forces Covenant Due 
Regard Duty?

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the audit 
position of the charity

Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Asesiad o Effaith ar Ddiogelu 
Data
A ydych chi wedi cynnal prawf 
Sgrinio o’r Asesiad o Effaith ar 
Ddiogelu Data?
Data Protection Impact 
Assessment

Os naddo, dylech 
gynnwys y rheswm:

Not applicable – Paper is 
to present the audit 
position of the charity

https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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counter fraud impacts

Os naddo, dylech 
gynnwys y rheswm:
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There are no specific legal implications related to 
the activity outlined in this report.

Cyfreithiol 
Legal 
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Health Board as a result of the activity outlined in 
this report.

Enw Da 
Reputational

There is no direct impact on resources as a result of 
the activity outlined in this report.
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Since becoming Chair of the Charitable Funds Committee, I continue to be amazed by the
difference that the Health Board Charity makes to the people of North Wales. With your help,
we continue to make a significant positive impact for patients, service-users and NHS teams
across the region. 

It is not possible to feature all of the fantastic efforts that have gone into supporting the patients
and staff this year but, as you will see in the Annual Report, you get a sense of the change that
your efforts and support has made. This year, together we have funded a wide range of
projects aimed at improving patient care and experience, driving innovation, and supporting
the professional development and wellbeing of Health Board staff. The charity plays an
important role in enhancing our health service across the region and everyone who has
contributed in different ways should be very proud of what has been achieved. 

The hard work and generosity of fundraisers, donors and
partners – and of course the healthcare staff who play
such an important role in making sure the charity’s
donations support the greatest needs of patients and
healthcare services - is exceptional. This year again, I have
met some of the many determined fundraisers,
courageous patients, grateful families, passionate
volunteers and devoted staff who together make the
charity what it is. 

Thanks to your support, the charity’s activity has once
again provided additional support for our healthcare
services, and I have seen and heard the stories from those
who have benefitted and I realise what an incredible
impact the charity makes.

Thank you. 

Within the report, and also below, we highlight just some of the projects and services that the
charity has supported this year from your generosity in fundraising and donating:

Complementary therapies and wigs for patients receiving cancer treatment

Arts in Health activity projects and innovative Dementia Support and Mental Health Services

programmes 

Improved clinical spaces in our hospitals and renovated carer and parental overnight

accommodation facilities

Additional wheelchairs and more comfortable chairs and furniture on wards and in day

units, including bedside lockers and overbed tables
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A range of additional and modern equipment including ultrasound and echocardiograph

machines that improve diagnosis and treatment and reduce waiting times 

Volunteering services 

Support for the Health Board’s Staff Achievement Awards and Nursing and Midwifery

Conference

I remain privileged to be involved with the Charity and get to witness what the general public
and businesses who raise money for our valuable services accomplish. Our medics, nurses and
support staff use the donations to make a difference to healthcare services for our patients and
service users in North Wales.

In addition to the generous financial support that the charity receives, we also benefit from the
generous support of our volunteers. Our Welcome Volunteers continue to provide a much
needed and appreciated helping hand for patients, visitors and staff across our sites and
services. My heartfelt thanks go to them for the precious time that they give for our patients and
communities. 

D Y F E D  J O N E S  
C H A I R  O F  T H E  C H A R I T A B L E  F U N D S  C O M M I T T E E
J A N U A R Y  2 0 2 6

*The Charitable Funds Committee oversees the charity on behalf of Betsi Cadwaladr University Health Board, the
Corporate Trustee. All funding requests over £5,000 must receive approval from the Charitable Funds Committee.
Read more about the Charitable Funds Committee and the funding decisions taken here: Charitable Funds
Committee - Betsi Cadwaladr University Health Board (nhs.wales) 

Thank you once again to every individual or organisation
that has raised funds or donated this year and to all of
those volunteers who have given so much time and
energy to support the patients and staff. Without your
combined efforts, drive, knowledge, expertise, positivity
and determination, our patients and local communities
would not have benefitted from all that you and the
charity have provided this year. 

Thank you,
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It is a great honour to continue in my role of Honorary President and this report gives me the
opportunity to put on record my thanks to the hard-working Health Board staff and volunteers
for all that they do to support patients, their families and other service users. Also, to recognise
the supporters, fundraisers, donors and others in the community who do their very best to
support the charity and to help make our health service the best it can be. 

The charity covers the area served by the Betsi Cadwaladr University Health Board. Using the
funds so generously provided by our supporters we go above and beyond in funding projects
and equipment in hospitals, health centres and across the community, supporting all areas of
the health service in North Wales to do even more to improve health and wellbeing. 

The charity’s aim is to help our staff and patients, especially the most vulnerable in our
communities, with the very best healthcare and wellbeing support in a timely way and when it is
most needed. In practice, this means that donations and funds raised for the charity pay for
things like new equipment and technology; additional services like complementary therapies
and patients’ days out; and specialist training and development opportunities for our staff and
volunteers.

The charity does not replace the statutory funding for the NHS from the government but its
purpose is to support ‘over and above’ what the NHS provides. The aim is to help the people of
North Wales by enhancing patient care and the wellbeing of staff by complementing the
essential service that the NHS offers. Importantly, everything the charity achieves is thanks to
the generous donations, legacies, grants and time it receives from generous supporters and
organisations. Patients have benefited from new equipment and enhanced services; and staff
and volunteers have benefitted from additional support and development; things that would not
have been possible without this generosity. 

Patients are at the heart of the charity, and the
doctors, nurses, other professionals and support staff
within our healthcare service are, together, the
lifeblood of the charity. I could not be prouder of those
who choose to volunteer, fundraise, donate or
remember our services in their will. Thank you once
again if you have chosen to support our charity in
whichever way you can. 

Supporting patients and staff and continuing to
make a real difference to services.

T H E  R T  H O N .  L O R D  B A R R Y  J O N E S  
H O N O R A R Y  P R E S I D E N T  O F  T H E  C H A R I T Y
J A N U A R Y  2 0 2 6
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Families, organisations, businesses and individuals made donations to, fundraised for, and left
legacies in their wills to Awyr Las in 2024/25. All donations, fundraising income and legacies
have, and will, make a difference for patients, their families and for NHS staff, volunteers and
partners. Income this year has helped fund small comforts including toys and games for
children and dementia patients, to big projects including equipment to improve services across
the Health Board. Below are some examples of this year’s activities:

Helen Heath and Mandy Hughes have been fundraising for Ysbyty Glan Clwyd’s SCBU Support
Group “Cuddles” this year. Helen decided to raise funds for the neonatal unit after her
granddaughter was born prematurely at 26 weeks.

Helen said: “The quick reaction and
professionalism that all the staff gave my
granddaughter to keep her safe was second to
none. I can’t fault the care and attention the ward
gave to all of them. I really can’t thank everyone
enough, and to see my little granddaughter
thriving makes what we did all worthwhile.”

Achievements and Highlights 2024/25

Ysbyty Glan Clwyd Special Care Baby Unit Support Group

Jan Williams, a Tesco Abergele Community
Champion, organised a sky dive in 2024 to
raise money for prostate cancer patients at
the North Wales Cancer Treatment Centre.

The team of skydivers; Michelle Sweet, Adam
Radford, Lewis Radford and Selena Davies,
raised an incredible £3,000 for the centre that
went towards purchasing comfortable chairs,
pillows, complementary therapies and more.

Charity Sky Dive for North Wales Cancer Treatment Centre
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A fantastic sum was raised for Dewi Ward,
Ysbyty Gwynedd, thanks to the friends and
family of young Noa who was admitted to the
ward with symptoms of Kawasaki disease.

Noa received “second to none” care on the ward
and, in thanks, the family wished to raise funds
by running the 2024 Manchester Marathon.
Their donation went towards continued
improvements to the play facilities that helped
Noa so much during his stay in hospital.

Rhydian, Noa’s father, said: “Following the
incredible care Noa recently received at Ysbyty
Gwynedd, we decided to attempt the
Manchester Marathon. The care was second to
none, the wonderful and caring staff could not
have done any more for Noa and us as a family.”

Money raised for Dewi Children’s Ward at Ysbyty Gwynedd

Cancer patient systems across the Health Board were improved with the purchase of an
upgrade to the ChemoCare software, an electronic prescribing system used by the Cancer
Division.

ChemoCare is used to prescribe, schedule and record administration of chemotherapy. The
system holds essential information about patients undergoing cancer treatment. If a patient is
admitted to hospital, accessing information about treatment is difficult and can vary between
locations. 

The purchase of this ChemoCare upgrade will allow access to treatment summaries by
healthcare staff regardless of where the patient is admitted. 

Updated ChemoCare Interface
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Over the last few years, Wrexham Police FC have raised in excess of £12,000 for Ysbyty Maelor
Wrexham Children's Ward. Sgt Dave Smith, founder of Wrexham Police FC, arranged a series of
charity football matches to raise the money and also secured a fantastic additional donation
from Ryan Reynolds and Rob McElhenney, co-owners of Wrexham AFC, contributing to the
overall total.

The football team provided enough funding for
the Ward to purchase a new piece of equipment
to support young patients receiving
chemotherapy. Alongside fundraising, Wrexham
Police FC have also donated hundreds of pounds
worth of gifts to the children on the ward at
Christmas-time, bringing smiles to patients’
faces throughout the festive season.

In December 2024, Sgt Dave Smith was
recognised in the King’s New Year honours list
and awarded a British Empire Medal (BEM) for
services to the community in North Wales, and to
Charity.

Funds raised by Sgt Dave Smith BEM and Wrexham Police FC

Charitable funds have been used towards the
improvement of the existing Ty Croeso (Dawn Elizabeth
House) parental accommodation in Ysbyty Glan Clwyd. All
of the existing rooms have been redesigned to
accommodate en-suite facilities with one room also made
accessible for wheelchair users.

The anticipated outcomes for those using the Ty Croeso
accommodation are that parents, carers and siblings will
be provided with a high-quality and peaceful ‘home from
home’ setting within hospital grounds, helping to reduce
stress and financial burden whilst their children receive
care. 

Ty Croeso Improvements
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In 2024, the Nercwys Music Festival team
chose Awyr Las as one of the beneficiaries of
the event, donating £1,650 to our charitable
funds. The donation has gone on to support
both the Cardiology and Stroke Wards at
Ysbyty Maelor Wrexham, which will enable
them to purchase items that go over and
above what the NHS can fund.

This year, funds have been used to purchase a second echocardiogram machine for Ysbyty
Maelor Wrexham’s community cardiology in-reach service. The community service provides
patients with assessment, diagnosis and treatment, improving patient outcomes and avoiding
unnecessary hospital admissions.

The purchase of the echocardiogram machine will now double the team’s service capacity. The
overall aim is to improve local support for primary care as well as to relieve pressure on
secondary care’s highest-risk cardiology patient waiting lists, bringing an important safety net
for patients waiting for echocardiography.

Nercwys Music Festival donates to Awyr Las

Second echocardiogram machine for community cardiology

The Star Box Ball charity event held in
November 2024 raised an impressive amount of
over £24,000 which, after event costs, will go
towards funding over 500 Star Boxes. New
patients who attend the Shooting Star Unit in
Ysbyty Maelor Wrexham for chemotherapy
treatment are welcomed into the service with
the gesture of a Star Box. The Star Box contains
small, luxury comforts to support patients
through their cancer journey. 

The Star Box Ball
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Funding was granted to Abergele’s Ophthalmology Unit for a second high-speed biometry unit,
which will now double their patient capacity. This machine is used by all clinicians performing
cataract surgery in the unit. With the addition of a second biometry machine, the team expect
to double available capacity of pre-operative assessments to 80 per week.

The additional biometry machine aims to reduce patient waiting times. It will also provide
additional training capacity for doctors, which in turn brings more opportunities to perform
timely cataract surgery, improving overall patient outcomes.

Additional biometry machine for Abergele Ophthalmology Unit

The ‘Hear to Help’ Audiology Vehicle, a first of
its kind in Wales, continues to make a huge
difference to rural North Wales communities
since its launch in August 2024.
                                     
The fully refurbished, custom-fitted van has
been kitted out with a soundproof room as
quiet hearing test conditions can be difficult to
conduct when out in the community. This
allows audiologists from the Health Board to
reach more patients for hearing tests and
hearing aid fittings in rural areas across North
Wales.

The project, which is completely charity-
funded, has been made possible with the
support of NHS Charities Together. The
Audiology Vehicle now regularly improves the
audiology team’s outreach and complements
the existing service in local hospitals, making it
easier for people to manage their health at
home and relieves the pressure for on-site
services.

‘Hear to Help’ Audiology Vehicle
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Clinical Psychologist Dr Emma Alofs took on the London Marathon to
raise funds for the Endoscopy Unit at Ysbyty Gwynedd following her
neuroendocrine tumour (NET) diagnosis. This is a rare tumour that can
develop in many different organs of the body, affecting the cells that
release hormones into the bloodstream.

Emma said: “Although I am currently well, I remain under the care of the
Gastroenterology team at Ysbyty Gwynedd and also the NET Specialist
Unit in Liverpool. I am truly grateful for the support I have received from
the NHS staff teams involved in my care since my diagnosis.

“The Endoscopy team have been absolutely amazing with me, they are
so patient centred and I felt very looked after when I had my procedures
there with them. For this reason, I am raising money for the department.”

Dr Emma Alofs takes on the London Marathon

Following a donation from charity Gafael Llaw of
money raised by Bangor-based Encor Choir, the
children’s unit at Ysbyty Gwynedd were able
purchase a mobile sensory trolley to help stimulate
and calm young patients receiving treatment at
the unit.

The portable and practical trolley has many
sensory features such as an illuminated bubble
tube, a projector, tactile fibre optic lights and
mirror ball, designed to offer sensory experiences
in an otherwise clinical environment.

The staff at Dewi Ward said: “Thank you so much
to Gafael Llaw and to everyone who raises money
for the charity for this generous donation. The new
trolley will make such a difference to us in many
different situations.”

Gafael Llaw donation for Ysbyty Gwynedd sensory trolley
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Capital projects
£455,000

Medical Research
£23,000

Staff welfare
£431,000 

Patient welfare
£658,000

The year at a glance

Total income: £2,316,000

Expenditure on Charitable
Activities: £1,567,000

Income from
Donations

31%

Fundraising 
14%

Investments
11%

Income from
Legacy Gifts

37%

Patient Welfare 
42%

Staff
education

and welfare 

28%

Capital
expenditure

29%

During the 2024/25 financial year, the charity received an incredible amount of donations that
has, and will, enable us to fund research, equipment, training, and patient and staff amenities.

Income

Distribution of expenditure 
The charity has funded some amazing items that supports the Health Board to go over and
above for patients, families and staff members across North Wales. Donations have been spent
throughout the year on:

Donations
£716,000 

Legacy gifts
£855,000 

Charitable activities
£154,000

Fundraising
£330,000

Investments
£261,000 

7%
Charitable
activities

12

1% Medical
Research
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The charity covers the whole of North Wales and uses donations to improve healthcare in acute
hospitals and community sites across the region. Almost every ward, department or service has
a designated fund that can be used to fund things that go over and above what the NHS can
provide. 

Cancer care, children’s services and mental health are some of the charity’s priority areas for
improving care, treatment and support for patients and their families. During 2024/25, huge
steps have been taken to provide care that is over and above what the NHS can provide. 

£384k
spent on transforming

children’s services

spent on mental
health support

£85k

Income in 2024/25
£2.32m

population served
by BCUHB

700k

funds
447

acute hospitals
in North Wales

3

community
hospitals across

14 localities

17

Background information

Expenditure in priority areas

£581k
spent on

cancer care

*BCUHB provides a full range of primary, community, mental health and acute hospital services across its hospitals and a
network of health centres, clinics, community health team bases and mental health units. BCUHB also coordinates the work of
GP practices and the NHS services provided by dentists, opticians and pharmacists across the region.
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What can be funded with your
donations?

£10,000
5 x non-invasive ventilation
machines for home use by MND
and COPD patients £5,000

2 x twin cots for our Special Care
Baby Units 

£1,000
Wigs for cancer and dermatology
patients 

£500
Arts in Health sessions for
neurodiverse children and their
families£250

Mindfulness therapy sessions

£100
Breast prothesis

£50
One nights’ stay in our parental
accommodation

£10
Crafts and activities for dementia
patients

£20
Toys for children
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Gifts in kind don’t just demonstrate how generous North Wales’ businesses and communities
are; they put smiles on patients’ brave faces. 

Organisations across the UK are kind enough to donate gifts to hospitals during festive periods
or to help with special projects. During 2024/25, the charity received gifts in kind worth more
than £14,000 for the benefit of patients and staff. 

All donated items and services, including food, toys, gardening supplies and other equipment
are:

Recorded and reported 
Reviewed by infection prevention and/or all relevant internal service teams so all necessary
risk assessments can be completed in advance of receipt
Appropriately acknowledged so those donating receive the recognition they deserve

A huge thank you goes to all of those individuals and organisations who have been kind enough
to support healthcare services throughout the year. Your generosity has helped provide items
that are over and above for patients, their families and staff.

People remembering healthcare services in their wills leave a lasting legacy for patients and
their families. 

The NHS in North Wales is fortunate to be remembered by so many people each year who
choose to support a hospital, healthcare service or priority programmes in their wills. Legacy
gifts help fund research, cutting-edge equipment and special projects. The legacy of those who
include a healthcare service in their will can be felt for many years by patients and staff who
benefit from their generosity. 

In 2024/25, the charity received an amazing total of £855,000 in legacy gifts, making a huge
difference to patients and services across North Wales. 

All legacies, large and small, help make a difference for patients. 

Legacy gifts

Gifts in kind
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Wards across the Health Board are extremely lucky to receive
large donations of Christmas gifts throughout the festive period.

Various donations of Christmas presents were received to give
out to patients spending Christmas in hospital.

Aaron's Army had the pleasure of delivering 6 overflowing sacks
of wonderful gift donations from the public to the Ysbyty Maelor

Wrexham Children's Ward. Staff were overwhelmed by the
generosity, and were truly grateful to everyone who contributed.

The gifts made a huge difference to the children that were in
hospital during the Christmas period.

A huge thank you also goes to individuals and organisations who
donated gifts across all hospital sites, with gifts being received

thanks to Wrexham Police FC, Carbon Zero Renewables, Airbus,
Belief Charity, Tesco Cefn, Llandrillo College, Department for

Work and Pensions, Llandudno Football Club, Girl Guides
Caernarfon, Yodel, DHCW, Rhyl Football Club, Arriva Bus Drivers,

RAF Valley and Vara Sports & Education.

At Easter, wards and departments are very grateful
to receive lots of donations from individuals and
organisations to help patients and staff celebrate
the occasion. Across the Health Board, we received
hundreds of Easter eggs for patients which were all
distributed across the areas they were given to.

An incredible donation of Easter eggs was made to
Children’s Wards thanks to Llandudno Kia, Allington
Hughes Law, MH Travel, the North Wales
Crusaders, Core Highways, TU Copa, Santander
Wrexham, Queens Park Scooter Club, FC United of
Wrexham and Gareth Williams. The chocolate eggs
were given out to patients over Easter to help bring
joy whilst they are in hospital and attending
appointments.

Easter

Christmas
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Each year, NHS services in North Wales are fortunate to be chosen by businesses and
organisations to be charity partners.

Corporate supporters help boost support for wards and services by organising events and
activities to fund much-needed projects to enhance the care patients receive. We’re incredibly
grateful to all businesses that have chosen to support wards and services this year, including:

Tenet Consultants

The Health Board’s Staff Achievement Awards Sponsors: 

Centerprise International

Wrexham University 

Health Education and Improvement Wales

ID Medical

L Rowland & Co (Retail) Ltd, Rowlands Pharmacy

Llais Cymru

Bluestones Medical

Star Units Ltd

Gleeds

MPH Construction Ltd

Qioptiq

RL Datix

The Star Box Ball

SistersandSeekers

Allington Hughes Law

Pure Perfection Aesthetics and Skin Clinic

Matex Lab UK (Neauvia)

MPH Construction Ltd

We’re so grateful to all from the
business community who have
supported the charity this year. 
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Name Position
Charitable Funds Committee Meeting
Attendance 2024/25

Cllr Dyfed Jones
Charitable Funds
Committee Chair

15/04/2024
01/07/2024
13/08/2024
12/11/2024
28/01/2025
25/03/2025

Karen Balmer Independent Member 

15/04/2024
01/07/2024
13/08/2024
12/11/2024
28/01/2025

Christopher Field Independent Member 

15/04/2024
01/07/2024
13/08/2024
12/11/2024
28/01/2025

Charitable Funds Committee
Operational responsibility for the administration of the charity is delegated to a Charitable
Funds Committee, a committee of the full Health Board. Further details regarding the
Charitable Funds Committee, including a copy of the Committee’s Terms of Reference, are
available on the Health Board’s website here:
Charitable Funds Committee - Betsi Cadwaladr University Health Board

Purpose 
The purpose of Betsi Cadwaladr University Health Board's Charitable Funds Committee is to
make and monitor arrangements for the control and management of the Health Board's
charitable funds, held within the charity. All voting members of the Health Board act as the
Corporate Trustee of the charity. The committee meets quarterly.

Membership

The Structure of the Charity 
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Name Position
Charitable Funds Committee Meeting
Attendance 2024/25

Russell Caldicott 
Executive Director of
Finance

15/04/2024
01/07/2024
13/08/2024
12/11/2024
28/01/2025
25/03/2025

Teresa Owen
Executive Director of Allied
Health Professionals and
Health Science

12/11/2024

Jane Moore
Executive Director of Public
Health

25/03/2025

Chris Stockport
Executive Director Strategy
and Commissioning

01/07/2024
13/08/2024
12/11/2024

Pam Wenger
Director of Corporate
Governance

15/04/2024

Dr Nick Lyons
Executive Medical Director
/ Deputy Chief Executive
Officer

15/04/2024
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Charitable fund advisors
Health service staff act as guardians for designated funds which are identified to specific areas
and/or services or wards, enabling staff to gain prompt access to funding. Every fund is
required to have at least two fund advisors who act as the authorised signatories on the fund
for purchases up to £5,000, and receive monthly statements highlighting the income and
expenditure for the fund.

Fund advisors are responsible for ensuring the expenditure they authorise from their funds is
appropriate and fits in with the objects of the fund and the charity. Fund advisors, who are
expected to complete a fund advisor accountability agreement on an annual basis, are also
responsible for ensuring that their designated fund is never in a deficit position. 

Charity support team 
The charity’s support team is focussed on streamlining its processes and develop relationships
with other teams within the Health Board and with charitable partners and supporters to ensure
it can provide the highest possible level of donor and partner care.

Finance, fundraising and engagement, communications and administrative support staff make
up the charity's support team. It is in place to ensure that the charity can efficiently meet its
objectives. The responsibilities of the charity support team are varied and include:

Managing the charity's finances, investment portfolio, and grant programmes effectively
Providing direction and practical help to the charity's fund advisors, who are the custodians
of the charity's designated funds
Offering help, advice, and encouragement to fundraisers who generously choose to
organise events and activities in favour of the charity to ensure that they have a positive
experience 
Raising the charity's profile in hospitals and the community so that more people are
motivated to donate, fundraise, or volunteer 
Communicating well with supporters and the wider community, from direct communication
with fundraisers to broad messaging via social media
 Reclaiming Gift Aid to increase the value of donations to the charity 
Overseeing the Welcome Volunteers Services that operate within Ysbyty Gwynedd and
Ysbyty Glan Clwyd
Supporting independent charities - such as the Leagues of Friends - who provide additional
direct philanthropic contributions to the Health Board, adding value to the Health Board's
and charity's work.
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Looking ahead
The Charity is going through a process to develop new strategic and operational plans which
will align with the Health Board’s three-year plan for 2025-28.  The Health Board is committed
to improving the health and wellbeing of everyone in North Wales and to provide high-quality,
effective, and efficient healthcare services, working closely with communities and partners. 

During 2025/26 the Charity will:
Recruit a new Head of Fundraising
Work with the Charitable Funds Committee to develop new plans 
Review the charity team’s operational plan 
Maintain the existing charity policies and procedures and grant management processes
and streamline activity where possible 
Tender for Investment Managers for 2025-28 in line with the investment policy of renewing
at least every 5 years

The charity’s registration incorporates a linked charity, the North Wales Cancer Appeal (NWCA).
A very active group, NWCA volunteers work alongside NHS staff in the North Wales Cancer
Treatment Centre and raise additional funds for priority projects that benefit patients and
families affected by cancer.

The charity does not directly employ any staff. The day-to-day management of the charity is
delegated to the Executive Director of Finance. Members of the charity support team are
employed by the Health Board and then recharged to the charity in accordance with the
proportion of their time that has been spent on charity work.

The charity has a sole Corporate Trustee, the Betsi Cadwaladr University Health Board
(BCUHB). Whilst BCUHB Members undertake responsibility for the administration of the
charity’s funds as part of their tenure of the Board, they do not hold trustee status as
individuals. The Chair and Independent Members of the Health Board are appointed by the
Cabinet Secretary for Health and Social Care of the Welsh Government, with the Executive
Directors being appointed in accordance with Health Board policy. New members of the Board
are provided with appropriate induction and training on behalf of the Executive Director of
Finance. Orientation documentation provided for new members includes the previous year's
annual reports and financial statements, copies of the charity's governing documents, and
relevant Charity Commission publications. 

Linked charities

Charity staff

Trustee recruitment, appointment and induction

Governance
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The Corporate Trustee through the Charitable Funds Committee comprises the key
management personnel of the charity as they are in control of directing the charity. The charity
does not make any payments for remuneration nor to reimburse expenses to the members of
the Health Board for their work undertaken as trustee. Members of the Health Board are
required to disclose all relevant interests, register them with the Health Board and withdraw
from decisions where a conflict of interest arises. All related party transactions are disclosed in
note 2 to the accounts.

Bankers: NatWest Bank, 5 Queen St, Rhyl, Denbighshire, LL18 1RS 
Investment advisors: RBC Brewin Dolphin, Time Central, Gallowgate, Newcastle upon Tyne, NE1
4SR 
Registered auditors: Audit Wales, 1 Capital Quarter, Tyndall Street, Cardiff, CF10 4BZ

Many of the donations received by the charity cannot be spent right away since they must be
accumulated, in order to fund the most pressing and relevant items to improve patient care. As
a result, the charity invests these contributions in order to earn income and protect their real-
world worth. During the financial year 2024/25, RBC Brewin Dolphin was the charity’s
investment manager. 

The Trustee has adopted an ethical framework for investments, with underlying principles
supporting an ethical component of the overall investment strategy.

The current ethical investments policy states: 
It is recommended that there is negative exclusion of investment in companies manufacturing
and distributing: 
• Alcoholic products; 
• Tobacco products; and 
• Any products which may be considered in conflict with the Health Board’s activities. 

Investment in companies: 
• Which have a poor record in human rights and child exploitation; 
• Which derive their profits from countries with poor human rights records should not be
permitted. In addition, investment in companies that demonstrate compliance with the
principles of the Equality Act 2010 should be supported.

The Trustee reserves the right to exclude any investments in companies which they judge might
prove damaging, directly or indirectly, to the purposes or reputation of the charity.

Key management personnel remuneration

The charity's advisors

The charity's investments

Ethical investment framework
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The ethical framework has given direction to the investment manager to develop a suitable
investment strategy. The investment strategy is consistent with these ethical principles, whilst
affording sufficient flexibility to provide the best balance of risk and reward for the charity. 

During the financial year 2024/25, the portfolio was managed in accordance with this agreed
strategy. 

Investment performance is monitored by the Charitable Funds Committee at its quarterly
meetings. The committee receives reports from the investment managers explaining the
portfolio's performance, the level of risk seen and expectations for the future.

The Health Board’s Board membership is presented in the table at Appendix 1.

The overall goal of the charity is to benefit staff and patients at Betsi Cadwaladr University
Health Board in accordance with the preferences of supporters. The Charitable Funds
Committee approves an operational budget on an annual basis, and reviews the activity of the
charity support team on a quarterly basis in formal committee meetings. The committee papers
are published on the Health Board website (Charitable Funds Committee - Betsi Cadwaladr
University Health Board) and the meetings are open for members of the public to attend. 

To accomplish its goal, the charity support team prioritises actions that promote awareness
among Health Board employees, assisting them to learn about fundraising and the money
accessible to them from the charity. The team also focuses on simplifying the methods for
raising and applying for money, as well as empowering staff to innovate and utilise existing
funding (or, in the absence of funding, to proactively raise the necessary monies) to help them
to implement their ideas. 

The charity does not make grants to individuals. Grants are made to the Betsi Cadwaladr
University Health Board to provide for the care of NHS patients in furtherance of our charitable
aims. The Trustee operates a scheme of delegation for charitable funds, under which fund
advisors manage the day-to-day disbursements on their projects, in accordance with the
directions set out by the Trustee in the charity’s Standing Financial Instructions. 

Investment strategy

BCUHB Board Membership 2024/25

Performance

Connecting with staff

Charitable activity
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Applicants must outline their proposed project's outputs and outcomes, and how these will be
measured in order to be considered for funding. They must also show that they have assessed
the risks and investigated mitigating factors. All grant applicants must show how their plan
would help to reduce health inequalities.

Projects costing less than £5,000 can be authorised by a relevant fund advisor – the colleagues
that act as guardians for their designated funds – thus enabling NHS staff to gain prompt
access to funding. Because of this, staff can quickly implement their ideas, meaning the tangible
positive differences they wish to achieve for their patients or colleagues can be realised almost
immediately.

There is a formal application and scrutiny process for requests for funding. The application
process is designed to be accessible, whilst ensuring projects receive rigorous scrutiny to ensure
they are robust, innovative, and realistically able to meet the objectives set out by the applicant.
To ensure that the charity's money is well spent and meets with its objectives, all applications
for grants over £5,000 require authorisation from members of the Charitable Funds Committee. 

Applying for funding and evaluating requests for funding

Both restricted and unrestricted funds are used to make grants through the charity.
Unrestricted funds are further split into non-designated (general) funds and designated
(earmarked) funds.

The charity’s grant-making process
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The charity support team did not uncover any failure to comply with Fundraising Regulation by
staff or volunteers in 2024/25. The charity received no official fundraising-related complaints in
the past year.

In planning activities for the year, and when considering applications for grant funding, the
Trustees consider the Charity Commission's guidance on public benefit.

Complaints 

Public benefit 
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Most wards, services and departments have a designated fund for their healthcare area. The
charity support team can provide support where there is no designated fund and funding can
be requested from the charity’s non-designated funds. 

When donors give to the charity without restrictions or specifying where they want the donation
to go, it is assigned to the charity's non-designated funds. These donations are important, even
though they are in the minority, as they allow services and departments who do not have their
own designated fund, or who do not have enough money in their designated fund, to still get
support from the charity. Non-designated donations are directed to priority projects. All
donations help dedicated NHS staff in hospitals and in communities across North Wales to go
over and above for their patients, offering the very best care and treatment available.

The Executive Director of Finance is the fund advisor for non-designated funds and so can
authorise expenditure up to £5,000. Most of the income received by the charity is either
restricted or designated for a particular ward or service area. This is an ongoing challenge for
the charity as it limits what income is included in non-designated funds and therefore the goods
and services that can be funded where there is no suitable designated fund.

Non-designated funds 

Within the charity, most donations sit in one of the 400 plus restricted and designated funds,
representing almost every Health Board ward, service, department and project across North
Wales. Designated funds are aligned with specific wards, departments or services and the
money held within them can only be used to benefit the associated healthcare area. When a
new fund is established, an objective is set and at least two fund advisors named. It is the
responsibility of fund advisors to ensure that expenditure from their designated funds
contributes to the stated objectives. 

Fund advisors have an in-depth understanding of their ward, service or department and the
role is fulfilled by staff at the heart of the NHS who use their knowledge to inform their
fundraising and decisions about charitable expenditure. This helps to make sure that
designated funds have the greatest possible impact on patients and staff. When you donate to
a designated fund, it goes straight to that healthcare area and is made available for
multidisciplinary clinical teams to use towards projects and priorities decided at the ward or
service level.

Fund advisors are the authorised signatories on the fund for purchases up to £5,000. Fund
advisors receive monthly statements outlining the income and expenditure on the fund. For all
expenditure over £5,000, a scheme of delegation is in place whereby additional approvals are
required from the senior team for that area in the Health Board and the Charitable Funds
Committee. This ensures that applications are fully reviewed and assessed alongside the
objectives of the charity.

Designated funds
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The following figures are taken from the full accounts approved on 28th January 2026, which
carry an unqualified audit report. The accounts should be viewed in full if more details are
required. This part of the Trustee’s Annual Report comments on key features of those accounts. 

This year, total incoming resources was £2,316,000 (2023/24 - £2,316,000). Income from
donations was £716,000, 31% of the charity's total income. Legacy gifts formed 37% of the
charity's income (£855,000). Fundraising accounted for 14% of the charity’s total income
(£330,000) and income from charitable activities was 7% (£154,000). Investment of funds not
immediately required by the charity has generated £261,000 in returns, equating to 11% of the
charity’s total income.

Total expenditure for the year was £1,800,000 (2023/24 - £1,623,000), made up of expenditure
on raising funds of £233,000 and expenditure on charitable activities of £1,567,000.

Net gains on investments in the year were £205,000 (2023/24 - £1,048,000). The overall net
movement in funds for the year was £721,000 positive (2023/24 - £1,741,000 positive),
increasing overall fund balances at 31 March 2025 to £14,263,000.

The assets and liabilities of the charity as at 31st March 2025 are shown below, compared with
the position at 31st March 2024. Find further details in the financial statements section. 

Financial summary 

Financial health 
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Balance Sheet as at 31 March 2025

27A W Y R  L A S  T H E  N O R T H  W A L E S  N H S  C H A R I T Y  A N N U A L  R E P O R T  2 0 2 4 / 2 5



Risk analysis
As part of the Charitable Funds Committee meetings, the trustees consider the risks facing the
charity. 

All charitable funding applicants are expected to review the risks associated with the funding
request, and include the risks on their funding submissions. 

Managing risk
The risks to the charity are reviewed regularly. Individual risk analysis is completed for all
charity events and activities, for new processes and ways of working introduced by members of
the charity support team, and for funding applications submitted by Health Board staff. 

Reserves
Reserves are the charity’s unrestricted income funds that are freely available to spend on any of
the charity’s purposes. 

A good reserves policy gives confidence to stakeholders that the charity’s finances are being 
properly managed and also provides an indicator of future funding needs and overall
resilience.

The reserves policy takes into account the charity’s financial circumstances and other relevant 
factors. Deciding on the level of reserves that a charity needs to hold is an important part of
financial management and forward planning. Reserves levels which are higher than needed
may tie up money unnecessarily. However, if reserves are too low then the charity’s solvency
and its future activities can be put at risk.

The charity, drawing on Charity Commission guidance and examples of best practice from
other charities, has adopted a reserves policy that includes a target level of reserves. As is good
practice, the reserves policy is kept under review to ensure it meets the changing needs and
circumstances of the charity.

The Charitable Funds Committee reviews the reserves policy and target level of reserves
annually. In March 2025, it was agreed that the target level of reserves would be set using a
calculation based on the budgeted levels of expected expenditure (operational and grants
activity) for the next three years and the average value of investments held over the last three
years. 
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The charity’s target level of reserves is based on the following calculation:

One year’s future operational costs based on the average value from budgets and plans for
the next three years; plus 
25% of the average value of fixed asset investments held based on their valuation at 31
March in the previous three years; plus 
Nine month’s (75% of the annual) charitable activity (grants) expenditure based on the
average value from budgets and plans for the next three years.

The target levels of reserves for 2025/26 is calculated as £4.24 million (2024/25 - £4.1 million). 

Total funds of the Charity at 31 March 2025 were £14.26 million (2024: £13.54 million) of which
£8.46 million is restricted and £5.80 million is unrestricted (2024: £8.26 million and £5.28
million). The Charity is therefore holding reserves (£5.80 million) at a higher level than the
target value (£4.24 million). 

The level of investment gains over the past 2 years of £1.25 million have contributed to the
higher reserves level at 31 March 2025. The trustees will consider the strategy for investments,
including the level of investments, and future spending plans in line with the updated three-year
plan for the Health Board for 2025-28 during 2025/26.
 
Some of the charity’s reserves can only be realised by disposing of land held as tangible fixed
assets (see tangible fixed assets, note 14 in the Accounts). 
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Accounts for the year ended
31 March 2025

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) second edition issued October 2019 and applies to reporting periods beginning on or
after 1 January 2019. 

The Betsi Cadwaladr University Health Board is the corporate trustee of the charity under
paragraph 16c of Schedule 2 of the NHS and Community Care Act 1990. 

The Trustees have been appointed under s11 of the NHS and Community Care Act 1990.

Awyr Las, the working name of the Betsi Cadwaladr University Health Board Charity and other
related Charities, is a registered charity and is constituted under a trust deed dated 23rd
September 2010. Within the charity group registration there are two linked charities:

 - Betsi Cadwaladr University Health Board Charity; and
 - North Wales Cancer Appeal.

The main purpose of the charity is to apply income for any charitable purposes relating to the
National Health Service wholly or mainly for the services provided by the Betsi Cadwaladr
University Health Board.

FOREWORD

STATUTORY BACKGROUND

MAIN PURPOSE OF THE FUNDS HELD ON TRUST 
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Statement of Financial Activities for the year ended 31 March 2025
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Statement of Financial Activities for the year ended 31 March 2024
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Signed:

Name: Dyfed Jones (Chair of Charitable Funds Committee)
Date:

The notes on pages 35 to page 51 form part of these accounts. 
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Balance Sheet as at 31 March 2025
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Statement of Cash Flows for the year ending 31 March 2025
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Note on the Accounts
1. Accounting Policies
a) Basis of preparation

The financial statements have been prepared under the historic cost convention, with the
exception of investments which are included at fair value. 

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) second edition issued October 2019 and applies to reporting periods beginning on or
after 1 January 2019. This edition consolidates the changes to the Statement of Recommended
Practice (SORP) for Update Bulletins 1 and 2, the Charities Act 2011 and changes to UK Generally
Accepted Practice since the launch of SORP (FRS102) on 16 July 2014, as it applies for reporting
periods beginning on or after 1 January 2015. 

The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a ‘true and fair view’. This departure has involved following Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and as
amended in the second edition issued October 2019. 

The Trustees consider that there are no material uncertainties about the Charity's ability to
continue as a going concern. There are no material uncertainties affecting the current year’s
accounts. 

In future years, the key risks to the Charity are a fall in income from donations or investment
income but the trustees have arrangements in place to mitigate those risks (see the risk
management and reserves sections of the annual report for more information). 

The Charity meets the definition of a public benefit entity under FRS 102. 

b) Funds structure

Where there is a legal restriction on the purpose to which a fund may be put, the fund is
classified either as: 

 A restricted fund or 
 An endowment fund. 

Restricted funds are those where the donor has provided for the donation to be spent in
furtherance of a specified charitable purpose. The Charity’s restricted funds tend to result from
appeals or legacies for specified purposes. 
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Endowment funds arise when the donor has expressly provided that the gift is to be invested
and only the income of the fund may be spent. These funds are sub-analysed between those
where the Trustees have the discretion to spend the capital (expendable endowment) and those
where there is no discretion to expend the capital (permanent endowment). The charity has no
permanent or expendable endowment funds.

Those funds which are neither endowment nor restricted income funds, are unrestricted income
funds which are sub-analysed between designated (earmarked) funds where the Trustees have
set aside amounts to be used for specific purposes or which reflect the non-binding wishes of
donors, and unrestricted funds which are at the Trustees’ discretion, including the general fund
which represents the charity’s reserves. The major funds held in each of these categories are
disclosed in note 21. 

c) Incoming resources

d) Incoming resources from legacies

Income consists of donations, legacies, income from charitable activities and investment
income.

Donations are accounted for when received by the charity. All other income is recognised once
the charity has entitlement to the resources, it is probable (more likely than not) that the
resources will be received and the monetary value of incoming resources can be measured with
sufficient reliability. 

Where there are terms or conditions attached to incoming resources, particularly grants, then
these terms or conditions must be met before the income is recognised as the entitlement
condition will not be satisfied until that point. Where terms or conditions have not been met or
uncertainty exists as to whether they can be met then the relevant income is not recognised in
the year and deferred and shown on the balance sheet as deferred income. 

Legacies are accounted for as incoming resources either upon receipt or where the receipt of
the legacy is probable, whichever falls sooner. 

Receipt is probable when: 

Confirmation has been received from the representatives of the estate(s) that probate has
been granted 
The executors have established that there are sufficient assets in the estate to pay the
legacy and 
All conditions attached to the legacy have been fulfilled or are within the charity’s control. 

If there is uncertainty as to the amount of the legacy and it cannot be reliably estimated then
the legacy is shown as a contingent asset until all of the conditions for income recognition are
met. 
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e) Resources expended and irrecoverable VAT

f) Recognition of expenditure and associated liabilities as a result of grants

All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to each category of expense shown in the Statement of
Financial Activities. Expenditure is recognised when the following criteria are met: 

There is a present legal or constructive obligation resulting from a past event 
It is more likely than not that a transfer of benefits (usually a cash payment) will be required
in settlement 
The amount of the obligation can be measured or estimated reliably. 

Irrecoverable VAT is charged against the category of resources expended for which it was
incurred. 

Grants payable are payments made to linked, related party or third party NHS bodies and non
NHS bodies, in furtherance of the charitable objectives of the funds held on trust, primarily relief
of those who are sick. 

Grant payments are recognised as expenditure when the conditions for their payment have
been met or where there is a constructive obligation to make a payment. 

A constructive obligation arises when: 

We have communicated our intention to award a grant to a recipient who then has a
reasonable expectation that they will receive a grant. 
We have made a public announcement about a commitment which is specific enough for
the recipient to have a reasonable expectation that they will receive a grant.
There is an established pattern of practice which indicates to the recipient that we will
honour our commitment. 

The Trustees have control over the amount and timing of grant payments and consequently
where approval has been given by the Trustees and any of the above criteria have been met
then a liability is recognised. 

Grants are not usually awarded with conditions attached. However, when they are those
conditions have to be met before the liability is recognised. 

Where an intention has not been communicated, then no expenditure is recognised but an
appropriate designation is made in the appropriate fund. If a grant has been offered but there
is uncertainty as to whether it will be accepted or whether conditions will be met then no liability
is recognised but a contingent liability is disclosed. 
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g) Allocation of support costs

h) Fundraising costs

i) Charitable activites

k) Investments

j) Tangible assets

Support costs are those costs which do not relate directly to a single activity. These include staff
costs, costs of administration, internal and external audit costs. Support costs have been
apportioned between fundraising costs and charitable activities on an appropriate basis. The
analysis of support costs and the bases of apportionment applied are shown in note 11. 

The costs of generating funds are those costs attributable to generating income for the charity,
other than those costs incurred in undertaking charitable activities or the costs incurred in
undertaking trading activities in furtherance of the charity’s objects. The costs of generating
funds represent fundraising costs together with investment management fees. Fundraising costs
include expenses for fundraising activities and a fee paid to a related party, the Health Board,
under a fundraising agreement. The fee is used to pay the salaries and overhead costs of the
Health Boards' fundraising office. 

Costs of charitable activities comprise all costs incurred in the pursuit of the charitable objects of
the charity. These costs, where not wholly attributable, are apportioned between the categories
of charitable expenditure in addition to the direct costs. The total costs of each category of
charitable expenditure include an apportionment of support costs as shown in note 8.

Investments are a form of basic financial instrument. Fixed asset investments are initially
recognised at their transaction value and are subsequently measured at their fair value (market
value) at the balance sheet date. The Statement of Financial Activities includes the net gains
and losses arising on revaluation and disposals throughout the year.

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated
impairment losses. Cost includes the original purchase price (or value of the asset on a full
replacement cost basis if donated), costs directly attributable to bringing the asset to its
working condition for its intended use, dismantling and restoration costs. Tangible fixed assets
are capitalised if they are capable of being used for more than one year and have a cost equal
to or greater than £5k. 

Land is stated at open market value. Valuations are carried out by a professional valuer at least
every five years with an impairment review undertaken in all other years. No depreciation is
applied to land. 

Tangible fixed assets are derecognised on disposal or when no future economic benefits are
expected. On disposal, the difference between the net disposal proceeds and the carrying
amount is recognised in the Statement of Financial Activities (SoFA). 
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l) Debtors

n) Creditors

o) Realised gains and losses

m) Cash and cash equivalents

The SORP states the market value that reasonably reflects how the market could be expected
to price the asset at the Balance Sheet date be used in valuing stocks and shares. Investments
are included in the Balance Sheet at the middle market price at the close of business on the
valuation date as quoted by the Investment Managers, Brewin Dolphin. 

The main form of financial risk faced by the charity is that of volatility in equity markets and
other investment markets due to wider economic conditions, the attitude of investors to
investment risk and changes in sentiment concerning equities and within particular sectors.
Further information on the charity's investments can be found in note 15.

Debtors are amounts owed to the charity. They are measured on the basis of their recoverable
amount. 

Creditors are amounts owed by the Charity. They are measured at the amount that the Charity
expects to have to pay to settle the debt. 

Amounts which are owed in more than a year are shown as long term creditors. 

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised
gains and losses on investments are calculated as the difference between sales proceeds and
opening carrying value (purchase date if later). Unrealised gains and losses are calculated as
the difference between the closing and opening carrying values, adjusted for purchases and
sales. 

Cash at bank and in hand is held to meet the day to day running costs of the Charity as they fall
due. Cash equivalents are short term, highly liquid investments, usually in notice interest bearing
savings accounts. 
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2. Related party transactions 
During the year none of the Trustee's Representatives or members of the key management staff
or their close relatives have undertaken any material transactions with the Betsi Cadwaladr
University Health Board Charitable Funds.

Board Members (and other senior staff) take decisions both on Charity and Exchequer matters
but  endeavour to keep the interests of each discrete and do not seek to benefit personally from
such decisions. Declarations of personal interest have been made in both capacities and are
available to be inspected by the public.

The Charity has made grant payments for revenue and capital to the Betsi Cadwaladr
University Health Board. Such payments are for specific items which are in furtherance of the
Charity's objectives. The Betsi Cadwaladr University Health Board prepares its accounts in
accordance with the Government Financial Reporting Manual (FReM) and International
Financial Reporting Standards (IFRS), whereas the Charity prepares its accounts in accordance
with FRS 102. The Charity, therefore, recognises a constructive obligation when it awards a
grant, whereas the Health Board recognises it when the grant is received. This creates a timing
issue as the Charity recognises expenditure before the Health Board does. 

In its accounts and under FRS 102, the Charity recognises that it has made grant payments to
Betsi Cadwaladr University Health Board totalling £1.39m (2023-24: £1.23m). Under the FReM
and IFRS, grant payments to the Betsi Cadwaladr University Health Board totalled £1.54m
(2023-24: £1.66m). The Charity reported liabilities with the Health Board as at 31st March 2025
of £0.16m (2023-24: £0.16m) which was paid in April 2025.

The audited accounts of Betsi Cadwaladr University Health Board are included in their annual
report and accounts and are available from their website. 

All Board members are required to declare any interest they have that could affect their
impartiality with regard to their work within the Charity and Health Board. Declarations are
also required where an individual Board member does not have any interests to declare. 

The declarations made by Directors and Board Members for 2024/25 are published below and
are available on the Health Board’s website at https://bcuhb.nhs.wales/about-us/board-
members/

In addition to the Directors and Board Members, details are also included below for senior
members of staff who attend the Charitable Funds Committee meetings and who may be in a
position of influence over charitable funds. Except for the transactions listed below, the Charity
did not have financial transactions with any other organisation recorded as a Declaration of
Interest by Board Members during 2024-25 and considered to be a related party.

A W Y R  L A S  T H E  N O R T H  W A L E S  N H S  C H A R I T Y  A N N U A L  R E P O R T  2 0 2 4 / 2 5

https://bcuhb.nhs.wales/about-us/board-members/
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Name

Details of
positions held
during the
financial year

Dates
positions
held

Details of interest declared

K Balmer CPFA
Independent
Member

01/04/24 -
31/03/25

Group CEO – Groundwork North
Wales, Refurbs Flintshire & Wild
Ground

Professor M Larvin
Independent
Member

01/04/24 -
31/03/25

Employee of Bangor University

Councillor D Jones
Independent
Member

01/04/24 -
31/03/25

Elected Member of Anglesey
County Council

F Roberts
Associate
Member 

01/04/24 -
31/03/25

Employee of Anglesey County
Council

K Thomson
Head of
Fundraising

01/04/24 -
31/03/25

Co-Deputy Chair - Association of
NHS Charities (trading name NHS
Charities Together) 
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Material transactions between
the Charity and related parties
disclosed during 2024-25 were
as follows:

Expenditure
with related

party

£’000

Amounts
owed to

related party

£’000

Income from
related
party

£’000

Amounts
owed by

related party

£’000

Bangor University 5 5 1 1

Isle of Anglesey County Council 0 0 0 0

NHS Charities Together 3 0 20 0

Groundwork North Wales 0 0 0 0
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3. Incoming resources 
a. Income from donations and legacies

b. Income from charitable activities

4. Role of volunteers
Like all charities, the Betsi Cadwaladr University Health Board Charity is reliant on a team of
volunteers for our smooth running. Our volunteers perform two roles: 

Fund advisors – Within the Charity there are 447 (2023-24: 456) designated funds which are
identified to specific areas and/or services. Every fund has at least one fund advisor, who
acts as the authorised signatory on the fund for purchases up to £5k and receives monthly
statements as to the income and expenditure on the fund. Fund advisors are responsible for
ensuring that the expenditure they authorise from their funds is appropriate and fits in with
the objects of the fund and the Charity. They are also responsible for ensuring that their
designated fund is never in a deficit position.

 
Fundraisers – A number of volunteers actively support the Charity by running events such as
coffee mornings, sponsored walks and sports tournaments, as well as supporting events
directly organised by the charity.

In accordance with the SORP, due to the absence of any reliable measurement basis, the
contribution of these volunteers is not recognised in the accounts. 
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Income from other trading activities arises from fundraising events that are organised by the
Charity, or by volunteers in aid of the Charity. These include events such as coffee mornings,
cake bakes, sporting challenges and sponsored walks. The Charity generated £330k in income
from other trading activities during the financial year (2023-24 £296k).

6. Gross investment income
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5. Other trading activities

Gifts in kind worth £14k were received and used for the benefit of patients and staff in 2024-25
and are included in the expenditure figures above (2023-24 £21k).

7. Analysis of expenditure on raising funds

8. Analysis of expenditure on charitable activity
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The Charity does not make grants to individuals. All grants are made to the Betsi Cadwaladr
University Health Board to provide for the care of NHS patients in furtherance of our charitable
aims. The total cost of making grants, including support costs, is disclosed on the face of the
Statement of Financial Activities and the actual funds spent on each category of charitable
activity, is disclosed in note 8. 

The Trustees operate a scheme of delegation for the charitable funds, under which fund
advisors manage the day to day disbursements on their projects, in accordance with the
directions set out by the Trustees in the Charity Standing Financial Instructions. Funds managed
under the scheme of delegation represent ongoing activities and it is not possible to segment
these activities into discrete individual grant awards. The Trustees make grant awards based on
invited applications from Betsi Cadwaladr University Health Board. 
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9. Analysis of grants

As described in notes 8 and 9, the charity awards a number of grants in the year. Many grants
are awarded and paid out in the same financial year, however some grants, especially those
relating to research and development or for funding specific posts, are multi-year grants paid
over a longer period. 

10. Movements in funding commitments
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Governance costs are those support costs which relate to the strategic and day to day
management of a charity. 

Support and overhead costs are allocated between fundraising activities and charitable
activities based on the proportion of expenditure incurred against them both during the year.
These support and overhead costs are then further apportioned to unrestricted and restricted
funds based on the average balance held in these funds during the year. 

The charity does not directly employ any staff and therefore there are no employees who
received emoluments of more than £60,000.

The Charity does not make any payments for remuneration nor to reimburse expenses to the
Charity Trustees for their work undertaken as Trustees.

The auditors remuneration of £48,162 (2023-24: £25,722) relates solely to the audit of the
statutory annual report and accounts. The remuneration of £48,162 reported in these accounts
for 2024/25, includes £14,003 which related to an additional charge for the audit of the 2023/24
accounts.

11. Allocation of support costs

12. Trustees' remuneration, benefits and expenses

13. Auditors remuneration
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During 2017-18, a piece of land located in Porthmadog was donated to the charity for the
benefit of the Madog Community & Hospital fund. The land was independently and
professionally valued at open market value by the District Valuer in March 2021. There has been
no impairment to the land in 2024-25. The charity continues to review options on the use of the
land and its future use.

14. Tangible fixed assets

15. Fixed asset investments

All investments are carried at their fair value.

All of the Charity’s investments are held within a portfolio which is managed by Brewin Dolphin
Limited. The key objective of the portfolio is to preserve and grow the investments' value in real
terms, in order to continue to support charitable distributions over the long term. In order to
meet this objective, the Trustees have agreed on a 'balanced' approach for the investment
strategy.
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A 'balanced' portfolio is intended to achieve steady growth over the long term through a
diversified approach to investment. Attention is paid to avoiding the worst of the downside and
capturing some, but not all, of the upside of financial market returns. Capital preservation in
real terms over a long time horizon is the primary objective, and some volatility is acceptable in
order to achieve this. 

In managing our portfolio, Brewin Dolphin Limited assess the risks and the potential impact they
will have on the portfolio on an on-going basis. They also adjust investments to make the most
of opportunities and to protect against risks as they see them. Risks promote uncertainty and
make markets unpredictable over short periods. A solid allocation to diversifying assets and
portfolio protection has therefore been maintained, resulting in risk within the portfolio being
considerably lower than the broader equity markets.

No cash or cash equivalents or current asset investments were held in non-cash investments or
outside of the UK. 

16. Analysis of current debtors

17. Analysis of cash and cash equivalents

A W Y R  L A S  T H E  N O R T H  W A L E S  N H S  C H A R I T Y  A N N U A L  R E P O R T  2 0 2 4 / 2 5



48

18. Analysis of liabilities

19. Reconciliation of net income / expenditure to net cash flow from
operating activities

Following a change on 1 April 2023 to how charity costs are treated and allocated to restricted
funds, there was no transfer between the unrestricted and restricted funds relating to net
charity costs during 2023/24 or 2024/25. 

20. Transfer between funds
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21. Analysis of funds
a) Analysis of restricted income funds movements

The Trustees have set an opening or closing balance of £100k or above as the threshold for the
separate reporting of material funds. In the interests of accountability and transparency a
complete breakdown of all such funds is available upon written request. 

The objects of each of the restricted funds are to benefit the patients of the area, department or
service stated in the funds' name, in accordance with the Charity's overall objectives. There is
one fund listed above that is not aligned to a specific area: 
 

The BCU Legacies Holding Fund relates to the debtor for legacies where receipt is probable
and the amount can be reliably estimated but we have not yet received the cash. This fund
is used to protect the designated funds from fluctuations in the final amount of legacy
received. When the legacy is received it will be credited to the designated fund specified in
the Will and the debtor is reversed out from the BCU Legacies Holding fund. 

*The negative £274k income reported against the BCU Legacies Holding Fund is the net
movement of entries on that fund during the year. New legacy income of £600k has been
included in the fund in 2024-25 but this is offset by a reversal of previous years' legacy
debtors of £949k following receipt of funds during the year, and a £75k increase in debtor
values due to changes in estimates from the previous year. 
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During 2024-25, legacies cash of £949k was received relating to amounts outstanding at 31
March 2024 and the debtors relating to these legacies were reversed within the BCU Legacies
Holding fund. Income was allocated to the appropriate restricted and unrestricted funds in the
year as per the table below:

b) Analysis of unrestricted and material designated funds movements and revaluation reserve

The objects of each of the unrestricted funds are to benefit the patients of the area, department
or service stated in the funds' name, in accordance with the Charity's overall objectives. There is
one fund listed above that is not aligned to a specific area: 

The Unrestricted Gain on Investments fund holds the unallocated gains and losses on the
investment portfolio. This fund is used to protect the other designated funds from
fluctuations in the investment values. 
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The 'General Funds' include all donations for which a donor has not expressed any preference
as to how the funds shall be spent. These funds are applied for any charitable purpose to the
benefit of the patients of the Health Board, at the discretion of the Trustees. 

The Trustees have set an opening or closing balance of £100k or above as the threshold for the
separate reporting of material designated funds. In the interests of accountability and
transparency a complete breakdown of all such funds is available upon written request. 

The accounting statements are required to reflect conditions applying at the end of the financial
year. No adjustments have therefore been made in respect of changes to the market value of
investments following the end of the accounting period. 

The Charity receives a quarterly portfolio report from its investment managers and the market
value of investments held by the Charity has increased by £1,068k to the end of December 2025,
as detailed below:

22. Post balance sheet events
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Statement of the Trustee's Finance Representative's
Responsibilities
As the Trustee's Finance Representative for the Charity, I am responsible for:

- the maintenance of financial records appropriate to the activities of the funds,

- the establishment and monitoring of a system of internal control,

- the establishment of arrangements for the prevention of fraud and corruption,

- the preparation of annual financial statements which give a true and fair view of the Charity
and the results of its operations. 

In fulfilment of these responsibilities I confirm that the financial statements set out on pages 30
to 51 attached have been compiled from, and are in accordance with, the financial records
maintained by the Trustee and with applicable accounting standards and policies for the NHS. 

Russell Caldicott
Trustee's Finance Representative

Date of sign off:
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Statement of the Trustee's Responsibilities in Respect of the
Accounts
The Trustee's Representatives are required under the Charities Act 2011 to prepare accounts for
each financial year. The Welsh Government, with the approval of HM Treasury, directs that
these accounts give a true and fair view of the financial position of the Charity. In preparing
these accounts, the Trustee's Representatives are required to:

 - apply on a consistent basis accounting policies laid down by the First Minister for Wales with
the approval of HM Treasury,

 - make judgements and estimates which are reasonable and prudent,

 - state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts.

The Trustee's Representatives confirm that they have complied with the above requirements in
preparing the accounts. 

The Trustee's Representatives are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the Charity and to
enable them to ensure that the accounts comply with requirements outlined in the above
mentioned direction by the Welsh Government. They are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 

By order of the Trustees

Dyfed Jones
Trustee's Representative
Date:

Russell Caldicott
Trustee's Finance Representative
Date:
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Audit Report

I have audited the financial statements of the Betsi Cadwaladr University Health Board Charity
for the year ended 31 March 2025 under the Charities Act 2011. 

The financial statements comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and related notes, including the material accounting policies. 

The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice). 

In my opinion the financial statements: 

give a true and fair view of the state of affairs of the charity as at 31st March 2025 and of its
incoming resources and application of resources for the year then ended; 
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and 
have been prepared in accordance with the Charities Act 2011. 

I conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)) and Practice Note 10 ‘Audit of financial statements and regularity
of public sector bodies in the United Kingdom’. My responsibilities under those standards are
further described in the auditor’s responsibilities for the audit of the financial statements section
of my report.

My staff and I are independent of the charity in accordance with the ethical requirements that
are relevant to my audit of the financial statements in the UK including the Financial Reporting
Council’s Ethical Standard, and I have fulfilled my other ethical responsibilities in accordance
with these requirements. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion. 

In auditing the financial statements, I have concluded that the use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

The independent auditor’s report of the Auditor General for Wales to the trustees of the Betsi
Cadwaladr University Health Board Charity.

Opinion on financial statements

Basis for opinion

Conclusions relating to going concern 
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Based on the work I have performed, I have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the body’s
ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from when the financial statements are authorised for issue. 

My responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report. 

The other information comprises the information included in the annual report other than the
financial statements and my auditor’s report thereon. The trustees are responsible for the other
information contained within the annual report. My opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in my report, I
do not express any form of assurance conclusion thereon. 

My responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If I identify such material
inconsistencies or apparent material misstatements, I am required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the
work I have performed, I conclude that there is a material misstatement of this other
information, I am required to report that fact. 

I have nothing to report in this regard.

I have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 require me to report to you if, in my opinion: 

I have not received all of the information and explanations I require for my audit;

sufficient accounting records have not been kept, or returns adequate for my audit have not
been received from branches not visited by my team; 

the financial statements are not in agreement with the accounting records and returns; or 

the information given in the financial statements is inconsistent in any material respect with
the trustees’ report. 

Other Information

Matters on which I report by exception

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible
for: 

Responsibilities of the trustees for the financial statements 
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maintaining sufficient accounting records; 
the preparation of the financial statements in accordance with the applicable financial
reporting framework and for being satisfied that they give a true and fair view; 
internal controls as the trustees determine is necessary to enable the preparation of
financial statements to be free from material misstatement, whether due to fraud or error;
and 
assessing the charity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees anticipate that the services provided by the charity will not continue to be provided
in the future. 

I have been appointed as auditor under section 150 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. I
design procedures in line with my responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. 

My procedures included the following: 

Enquiring of management, the charity’s Head of Internal Audit and those charged with
governance, including obtaining and reviewing supporting documentation relating to Betsi
Cadwaladr University Health Board Charity’s policies and procedures concerned with: 

identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance; 
detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected or alleged fraud; and 
the internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations. 

Considering as an audit team how and where fraud might occur in the financial statements
and any potential indicators of fraud. As part of this discussion, I identified potential for
fraud in the following areas: management override and posting of unusual journals. 

Auditor’s responsibilities for the audit of the financial statements 
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Obtaining an understanding of Betsi Cadwaladr University Health Board Charity’s
framework of authority as well as other legal and regulatory frameworks that the Betsi
Cadwaladr University Health Board Charity operates in, focusing on those laws and
regulations that had a direct effect on the financial statements or that had a fundamental
effect on the operations of Betsi Cadwaladr University Health Board Charity. 
Obtaining an understanding of related party relationships. 

In addition to the above, my procedures to respond to identified risks included the following: 
reviewing the financial statement disclosures and testing to supporting documentation to
assess compliance with relevant laws and regulations discussed above; 
enquiring of management, the Charitable Funds Committee and legal advisors about actual
and potential litigation and claims; 
reading minutes of meetings of those charged with governance and the Charitable Funds
Committee; and 
in addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; assessing whether the
judgements made in making accounting estimates are indicative of a potential bias; and 
evaluating the business rationale of any significant transactions that are unusual or outside
the normal course of business. 

I also communicated relevant identified laws and regulations and potential fraud risks to all
audit team members and remained alert to any indications of fraud or non-compliance with
laws and regulations throughout the audit. 

The extent to which my procedures are capable of detecting irregularities, including fraud, is
affected by the inherent difficulty in detecting irregularities, the effectiveness of the Betsi
Cadwaladr University Health Board Charity’s controls, and the nature, timing and extent of the
audit procedures performed. 

A further description of the auditor’s responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website www.frc.org.uk/auditorsresponsibilities.
This description forms part of my auditor’s report. 

I communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during my audit.

Adrian Crompton
Date:

1 Capital Quarter
Auditor General for Wales 
Tyndall Street 
Cardiff 
CF10 4BZ

Other auditor’s responsibilities



Name Position Board and Committee membership

Dyfed Edwards Chair
Board Chair 
Chair Remuneration Committee

Carol
Shillabeer

Chief Executive

Board Member
In attendance Remuneration Committee
Member Local Partnership Forum
Lead Director People and Culture Committee

Dr Sreeman
Andole

Interim Executive
Medical Director

Board Member (from 01.12.24)
In attendance Quality, Safety and Experience
Committee
In attendance Audit Committee

Karen Balmer
Independent
Member

Board Member
Chair Audit Committee
Remuneration Committee
Charitable Funds Committee
People & Culture Committee 

Clare Budden
Independent
Member

Board Member
Chair Planning, Population Health &
Partnership Committee 
Remuneration Committee 
People & Culture Committee

Russell
Caldicott

Executive Director
of Finance

Board Member
In attendance Audit Committee
Lead Director Charitable Funds Committee 
Lead Director Performance, Finance and
Information Governance Committee 
Member Local Partnership Forum

Appendix 1: Board and Committee Membership
2024/25
Health Board Members:
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Name Position Board and Committee membership

Imran Devji
Interim Chief
Operating Officer

Board Member (02.09.24 to 31.03.25)
In attendance Quality, Safety and
Experience Committee

Urtha Felda
Independent
Member

Board Member
Remuneration Committee
Audit Committee 
Quality, Safety and Experience Committee

Christopher
Lothian-Field

Independent
Member

Board Member 
Remuneration Committee 
Performance, Finance and Information
Governance Committee 
Quality, Safety and Experience Committee 
Charitable Funds Committee 

Cllr Dyfed Jones
Independent
Member 

Board Member
Chair People & Culture Committee
Chair Charitable Funds Committee
Remuneration Committee
Audit Committee

Professor Mike
Larvin, Dean of
Medicine

Independent
Member 

Board Member 
Quality, Safety and Experience Committee
Remuneration Committee

Dr Nick Lyons
Executive Medical
Director 

Board Member (Up to 14.11.24)
In attendance Quality, Safety and
Experience Committee
Charitable Funds Committee 
In attendance Planning, Population Health
and Partnership Committee

Dr Jane Moore
Executive Director
of Public Health 

Board Member 
In attendance Quality, Safety and
Experience Committee
In attendance Planning, Population Health
and Partnership Committee
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William Nichols
Independent
Member

Board Member 
Remuneration Committee 
Member Local Partnership Forum 
People & Culture Committee
Planning, Population Health and Partnership
Committee

Teresa Owen

Executive Director
of Allied Health
Professionals and
Health Science

Board Member (from 01.08.24)
Lead Director Mental Health and Capacity
Compliance Committee
In attendance Quality, Safety and
Experience Committee
In attendance Planning, Population Health
and Partnership Committee 
In attendance People & Culture Committee

Mike Parry
*Associate Board
Member 

Associate Board Member 
Chair of Stakeholder Reference Group

Fôn Roberts
*Associate Board
Member 

Associate Board Member 

Dr Chris
Stockport

Executive Director
of Transformation,
Strategic Planning
and Commissioning

Board Member (until 28.02.25)
In attendance, Quality, Safety and
Experience Committee
Lead Director Planning, Population Health
and Partnership Committee 
In attendance Performance, Finance and
Information Governance Committee

Paolo Tardivel

Interim Executive
Director of
Transformation,
and
Strategic Planning

Board Member (from 01.03.25)
In attendance, Quality, Safety and
Experience Committee
Lead Director Planning, Population Health &
Partnership Committee
In attendance Performance, Finance and
Information Governance Committee
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Name Position Board and Committee membership

Dr Caroline
Turner

Independent
Member

Board Member 
Remuneration Committee 
Chair Quality, Safety and Experience
Committee
Planning, Population Health & Partnership
Committee

Rhian Watcyn
Jones

Independent
Member

Board Member
Audit Committee 
Remuneration Committee 
Performance, Finance and Information
Governance Committee
Mental Health Legislation Committee

Gareth Williams Vice Chair

Board Member
Vice Chair 
Chair of Performance, Finance & Information
Governance Committee 
Remuneration Committee 
Planning, Population Health & Partnership
Committee 
Chair of Mental Health Legislation
Committee

Jane Wild
*Associate Board
Member

Associate Board Member 

Angela Wood
Executive Director
of Nursing and
Midwifery

Board Member
Lead Director Quality, Safety and Experience
Committee
Member Local Partnership Forum
In attendance Performance, Finance and
Information Governance Committee
In attendance Planning, Population Health &
Partnership Committee

Note: Positions marked as * are not formal members of the Board for voting purposes.
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M e m b e r  o f

R e g i s t e r e d  C h a r i t y  N u m b e r  1 1 3 8 9 7 6
a w y r l a s . o r g . u k  /  C h a r i t a b l e  F u n d s  C o m m i t t e e  -  B C U H B

The address of the charity and 
the Corporate Trustee's principal office is:

Betsi Cadwaladr University Health Board Charity,
Charitable Support Team,

Ysbyty Gwynedd,
Penrhosgarnedd,

Bangor, Gwynedd, LL57 2PW

Betsi Cadwaladr University Health Board Charity and Other Related Charities
(Awyr Las). The North Wales NHS Charity.

This document is available online. The maintenance and integrity of the Betsi Cadwaladr University Health Board’s
website is the responsibility of the Accounting Officer. The work carried out by Audit Wales does not involve

consideration of these matters and accordingly Audit Wales accept no responsibility for any changes that may have
occurred to the financial statements since they were initially presented on the website.

The photos and quotes in this document are used with the permission of those who appear within them. 

Visit Home - Betsi Cadwaladr University Health Board to find out more about the impact the
charity has, and the difference that your support makes for patients and healthcare service

users across North Wales. 

http://www.awyrlas.org.uk/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
https://bcuhb.nhs.wales/
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Charitable Funds Committee

2024/25 AWYR LAS ANNUAL REPORT AND ACCOUNTS

Dyddiad y Cyfarfod 
Date of Meeting 

27 January 2026

Open/ PublicStatws Cyhoeddi
Publication Status

Not Applicable
Enw a theitl Awdur(on) yr 
Adroddiad 
Report Author name and title

Neil Williams, Senior Financial Accountant and 
Russell Caldicott, Executive Director of Finance

Enw a theitl Aelod Arweiniol 
o'r Tîm Gweithredol 
Lead Executive Team Member 
name and title

Russell Caldicott, Executive Director of Finance

Pwrpas yr Adroddiad 
Report Purpose

Endorse for Board Approval

Crynodeb Gweithredol 
Executive Summary

The Betsi Cadwaladr University Health Board (BCUHB) is the single Corporate 
Trustee for the charity. The Board act as the Board of Trustees of the charity and 
are responsible for the management and use of the charity’s funds.  The Board 
has established a Charitable Funds Committee for the purpose of making and 
monitoring arrangements for the control and management of the charity. 

Draft versions of the Annual Report and Financial Statements have been subject 
to Audit. Following completion of the audit, Audit Wales have issued their audit 
findings and recommendations in their Audit of Accounts Report, which they will 
present at the Committee meeting.

The attached Annual Report and Accounts provide the final position for the
charity for 2024/25. Audit Wales have issued a clean bill of health on the
financial statements (an unqualified audit position on the accounts). 
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The Charitable Funds Committee has delegated authority to review and approve 
the Annual Report and Financial Statements prior to the meeting of the full 
Charitable Trustees which has been scheduled for 28 January 2026 to formally 
receive and approve the Report and Accounts.

The deadline for submission of the Annual Report and Financial Statements to the 
Charity Commission is 31 January 2026. The documents will not be submitted to 
Welsh Government.

Ymgysylltu (mewnol/allanol) yr ymgymerwyd ag ef hyd yma (gan gynnwys 
derbyn/ ystyried yn y Pwyllgor/Grŵp) 
Engagement (internal/external) undertaken to date (including 
receipt/consideration at Committee/Group) 

Pwyllgor / Grŵp / Unigolion 
Committee / Group / 
Individuals

Dyddiad 
Date 

Canlyniad, Tystiolaeth a Data
Outcome, Evidence and Data

Acronymau / Rhestr Termau 
Acronyms / Glossary of Terms



Fersiwn/Version Tudalen/Page 3 of 10

2024-25 AUDIT WALES FINDINGS REPORT

1. Y SEFYLLFA
SITUATION

It is a legal requirement that the Charity prepares an Annual Report and 
Accounts for each financial year and submits these to the Charity 
Commission.  Audit Wales are required to carry out an audit of the Annual 
Report and Accounts prior to submission to the Charity Commission

2 Y CEFNDIR
BACKGROUND

The Annual Report and Accounts have been drawn up in line with the 
Charity Commission Charity’s Statement of Recommended Practice 
(SORP), noted here: 0a4311bd-da96-a551-dccb-d841156ac3bc

The audit has taken place of the Charity Annual Accounts for the 2024/25 
financial year, with Audit Wales reviewing the financial statements during
November 2025 and work concluding in January 2026.

3 MATERION PENODOL I'W HYSTYRIED 
   SPECIFIC MATTERS FOR CONSIDERATION 

I am pleased to report that following conclusion of the Audit of the Accounts,
Audit Wales have issued their findings from the Audit to members (the 
ISA260). The result being a clean bill of health (an unqualified audit opinion).

A meeting of Charitable Funds Trustees is to be held 28 January 2026 and 
Trustees will be asked to approve the Annual Accounts and Annual Report 
based on the recommendation of the Charitable Funds Committee and to 
provide delegated authority to the Chair of the Charitable Funds Committee 
and the Executive Director of Finance to sign off the Annual Report and 
Accounts.  

The Letter of Representation to the auditors will also be signed at this stage.

Summary of the 2024/25 Annual Report and Accounts 

Examples of charitable expenditure to benefit patients across North Wales, 
fundraising activities and supporters’ events from 2024/25 have been 
included in the Annual Report to illustrate the work of the charity throughout 

https://www.charitysorp.org/documents/23956307/39136390/charities-sorp-frs102-2019a.pdf/0a4311bd-da96-a551-dccb-d841156ac3bc?t=1760459390666
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the financial year. We are grateful to all those who contributed to and 
supported in the development of this document.

Statement of Financial Activities

The Statement of Financial Activities (SoFA) summaries the charity’s income 
and expenditure for the year. Income for the year totalled £2.32m (2023/24 - 
£2.32m); expenditure was £1.80m (2023/24 – 1.62m); with a net gain on 
investments of £0.21m (2023/24 – £1.05m).  

This gives a net increase in funds during 2024/25 of £0.72m (2023/24 - 
£1.74m in 2022/23).

Incoming Resources

Total income is £2.32m which is coincidentally the same as in 2023/24. The 
make-up of income however did vary, with lower donations income during 
2024/25 but higher legacies income.  Donation’s income decreased from 
£0.90m in 2023/24 to £0.72m in 2024/25, whilst legacies income increased 
from £0.68m to £0.86m.  

Legacies in particular are a volatile and unpredictable source of income that 
can vary greatly from year to year. 

Expenditure

Total expenditure is £1.80m, an increase of £0.18m from the previous year 
due to higher expenditure on charitable activities. Charitable activity 
expenditure can be particularly variable depending on applications received 
and projects approved in any one year. Charitable activity expenditure 
increased from £1.33m to £1.57m.

Expenditure on raising funds, including the charities operating costs, was 
£58,000 lower due to lower staffing costs with staff vacancies during 
2024/25.

Further breakdowns on expenditure is detailed within the Notes to the 
Accounts ‘Note 7- Analysis of expenditure on raising funds’ and ‘Note 8 - 
Analysis of expenditure on charitable activity’. 

Movement in Investments

Many of the donations and legacies that the charity receives cannot be spent 
immediately, as they need to be accumulated to fund the most appropriate 
purchases. These donations are therefore invested in order to generate 
income and protect their value in real terms.
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During 2024/25, the net gain on investments totalled £0.21m compared to 
£1.05m in 2023/24. Markets recovered during 2023/24 following the 
downturn during 2022/23 and this generated higher gains during 2023/24.  

The value of fixed asset investments at 31 March 2025 was £11.42m (31 
March 2024 - £11.03m).  As reported by Paul Matthias from the charity’s 
investment manager, RBC Brewin Dolphin, at the last Charitable Funds 
Committee meeting in November, there has been further growth in the value 
of investments since the last year end.  The value of investments as at 31 
December 2025 had increased to £12.49m as reported in Note 22 – Post 
balance sheet events.

Balance Sheet 

The funds of the charity at 31 March 2025 totalled £14.26m (2024 - 
£13.54m), comprising £5.80m of unrestricted funds and £8.46m of restricted 
income funds. Restricted funds are those that have a legal restriction placed 
on them, such as legacies and certain grants. 

Unrestricted funds are split into general funds and designated (earmarked) 
funds, which are identified to specific areas and/or services.  Breakdowns for 
material restricted and unrestricted funds, and analysis of fund balances and 
movements, are included in Note 21 – Analysis of funds.

Fixed Assets

During 2017/18 a piece of land located in Porthmadog was donated to the 
charity. The land was independently and professionally valued at open 
market value by the District Valuer in March 2021 at £0.15m. The charity is 
still holding this land and it is included on the Charity’s Balance Sheet. An 
updated valuation exercise by the District Valuer is to be carried out in 2026.

The charity is reviewing options for the future purpose of the land but there 
are currently plans from National Grid to undertake cabling works across the 
land during 2026 which need to be taken into consideration.

The year-end balance of investments held (managed by RBC Brewin 
Dolphin) was £11.42m, an increase of £0.39m from 2024.

Current Assets

The debtors balance, as analysed in ‘Note 16 - Analysis of current debtors’, 
has decreased by £0.86m to £1.14m. This is due to the reduction in the 
amount of legacy debtors during 2024/25 as previous debtors were received.   

The receipt of legacy income during 2024/25 had a positive impact on cash 
balances over the year. Cash balances of £2.40m at 31 March 2025 is 
£1.15m higher than cash held at the end of March 2024. Cash balances are 
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very healthy but some of this is required to pay grants included as creditors 
that fall due at the start of the new financial year. 

Liabilities

Short Term Creditors at 31 March 2025 were £0.79m; similar to the value at 
31 March 2024 of £0.80m. 

Long Term Creditors were £52,000, a decrease from £81,000 in the previous 
year. Further analysis of Creditors is provided in Note 18 to the Accounts - 
Analysis of liabilities. 

The majority of creditors relate to ‘Accruals for grants owed to NHS bodies’, 
which are the funding commitments made by the charity and can vary from 
period to period depending on the timing of approving funding applications 
and the time the expenditure is paid. 

Other Notes

Other key items included in the financial statements are as follows:

a) Related Party Transactions (Note 2)

This note identifies the transactions made with the Health Board. As the 
Health Board and Charitable Funds accounts are produced under different 
accounting regulations, there is a timing difference as to when a grant that 
has been awarded by the charity is recognised. Therefore, this note contains 
two disclosures; one that mirrors that in the Health Board accounts and one 
that agrees to the expenditure reported through the charity accounts. 

This note also includes details on Board Members’ interests where 
appropriate. 

b) Post Balance Sheet Events (Note 22)

Due to the time delay between the balance sheet date and the date of 
signing the accounts, plus the materiality of the investments to the charity, a 
post balance sheet event is always recorded showing the movement in the 
value of the investments over this time.

4 RISGIAU ALLWEDDOL / MATERION I'W HUWCHGYFEIRIO
KEY RISKS / MATTERS FOR ESCALATION

The deadline for submission of the Annual Report and Accounts to the 
Charity Commission is 31 January 2026. Approval of the Annual Report and 
Accounts will ensure that the documents are submitted on time.  

These documents will not be submitted to Welsh Government.
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5 ARGYMHELLION
RECOMMENDATIONS

Gofynnir i'r Pwyllgor:
The Committee is asked to:

• review the Annual Report and Accounts and are asked to approve and 
recommend these for endorsement by the Trustee Board. 

On 28 January 2026 the Trustee Board will be asked to approve the Annual 
Report and Accounts, and to provide delegated authority to the Chair of the 
Charitable Funds Committee and the Executive Director of Finance, to sign-
off the Annual Report and Accounts. The Letter of Representation to Audit 
Wales will also be signed at this stage.

The Annual Report and Accounts will then be submitted to the Charity 
Commission in advance of the deadline for submission of 31 January 2026.
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ASESIAD / ASSESSMENT  

1. Building an effective organisation 

Cyswllt â'r Blaenoriaethau 
Strategol
Link to Strategic Priorities

Yr Egwyddorion Dylunio 
Design Principles

Simplify, Standardise, and Adopt Best Practices

Fframwaith Risgiau 
Corfforaethol a Sicrwydd y 
Bwrdd 
Corporate Risks and Board 
Assurance Framework

No specific risk from the audit report.  Risks are 
included in the Charity Risk Register

Not ApplicableDeddf Llesiant 
Cenedlaethau'r Dyfodol - 
Nodau Llesiant 
Wellbeing of Future 
Generations Act – Wellbeing 
Goals 

ASESIADAU O EFFAITH / IMPACT ASSESSMENTS
Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Cydraddoldeb
A ydych chi wedi cynnal prawf 
Sgrinio o'r Asesiad o’r Effaith ar 
Gydraddoldeb (sy'n cynnwys 
gofynion Safonau'r Gymraeg)
Equality
Have you undertaken an 
Equality Impact Assessment 
Screening (which includes the 
requirements of the Welsh 
Language Standards)

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the annual 
report and accounts of the 
charity.

Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Asesiad o'r Effaith 
Economaidd-gymdeithasol
A ydych chi wedi cynnal 
Asesiad o'r Effaith Economaidd-
Gymdeithasol?
Socio-Economic Impact 
Assessment
Have you undertaken a Socio-
Economic Impact Assessment

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the annual 
report and accounts of the 
charity.

https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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Galluogwyr 
Ansawdd
Enablers of Quality
Leadership 

Meysydd Ansawdd
Domains of Quality 
Effective

Os oes mwy nag un 
yn berthnasol, 
rhestrwch hynny isod:
If more than one 
applies, please list 
below:

Os oes mwy nag un yn 
berthnasol, rhestrwch 
hynny isod:
If more than one applies, 
please list below:

Ansawdd
A ydych chi wedi ymgymryd â 
phrawf Sgrinio o'r Asesiad o'r 
Effaith ar Ansawdd?
Quality
Have you undertaken a Quality 
Impact Assessment Screening?

Deddf Llesiant 
Cenedlaethau'r Dyfodol - 
Nodau Llesiant 
Wellbeing of Future 
Generations Act – Wellbeing 
Goals 

Not Applicable

Os oes mwy nag un yn berthnasol, rhestrwch 
hynny isod:
If more than one applies, please list below:
No - Not Applicable

Effaith Amgylcheddol / 
Cynaliadwyedd (5Rs)
Environmental /Sustainability 
Impact (5Rs)

Os oes mwy nag un 
yn berthnasol, 
rhestrwch hynny:
If more than one 
applies, please list:
Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Dyletswydd Sylw Dyladwy 
Cyfamod y Lluoedd Arfog
A ydych chi wedi ystyried 
Dyletswydd Sylw Dyladwy 
Cyfamod y Lluoedd Arfog:
Armed Forces Covenant Due 
Regard Duty
Have you considered the 
Armed Forces Covenant Due 
Regard Duty?

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the annual 
report and accounts of the 
charity.

Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Asesiad o Effaith ar Ddiogelu 
Data
A ydych chi wedi cynnal prawf 
Sgrinio o’r Asesiad o Effaith ar 
Ddiogelu Data?
Data Protection Impact 
Assessment

Os naddo, dylech 
gynnwys y rheswm:

Not applicable – Paper is 
to present the annual 

https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.gov.wales/sites/default/files/consultations/2022-10/the-duty-of-quality-statutory-guidance-2023-and-quality-standards-2023.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
https://www.futuregenerations.wales/wp-content/uploads/2017/02/150623-guide-to-the-fg-act-en.pdf
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Have you undertaken a Data 
Protection Impact Assessment 
Screening?

If no, please include 
rationale:

report and accounts of the 
charity.

Do/Yes:  ☐ Naddo/No: ☒
Canlyniad/Outcome:

Asesiad o Effaith ar Atal 
Twyll
A ydych chi wedi ystyried yr 
effeithiau ar atal twyll?
Counter Fraud Impact 
Assessment
Have you considered the 
counter fraud impacts

Os naddo, dylech 
gynnwys y rheswm:
If no, please include 
rationale:

Not applicable – Paper is 
to present the annual 
report and accounts of the 
charity.

There are no specific legal implications related to 
the activity outlined in this report.

Cyfreithiol 
Legal 

There is no direct impact on the reputation of the 
Health Board as a result of the activity outlined in 
this report.

Enw Da 
Reputational

There is no direct impact on resources as a result of 
the activity outlined in this report.

Effaith ar Adnoddau 
(Pobl / Ariannol)
Resource Impact 
(People / Financial)



Betsi Cadwaladr University Health Board
Charitable Funds Committee

Cycle of Business
(1 April 2025 – 31 March 2026)

Betsi Cadwaladr University Health Board should, on an annual basis, receive a cycle of business that identifies the items which will be regularly presented for consideration. The annual cycle is one of the 
key components in ensuring that the Health Board is effectively carrying out its role.

The Committee Cycle of Business covers the period 1 April 2025 to 31 March 2026.

The Committee Cycle of Business has been developed to help plan the management of Health Board matters and facilitate the management of agendas and Health Board business. The Annual Cycle of 
Business will be complemented by a “Non-Routine Board Business (Forward Work Plan)” for ‘one-off’ Ad-hoc items raised during the course of meetings.

The role of the Charitable Funds Committee is set out in the Terms of Reference which is available here: [Insert here]

Committee Chair
 Dyfed Jones

Committee Vice Chair

Independent Members
Christopher Lothian-Field

Executive Members
Russell Caldicott (Executive Director of Finance)
Paolo Tardivel (Executive Director of Transformation and Strategic 
Planning)
Clinical Executive Directors on a rotating basis:
Angela Wood (Executive Director of Nursing & Midwifery)
Teresa Owen (Executive Director of Allied Health Professionals & Health 
Sciences)
Sreeman Andole (Interim Executive Medical Director)

In Attendance
Pam Wenger (Director of Corporate Governance)
Neil Williams (Charitable Funds Accountant)
Paula Clayton (Assistant Financial Accountant)
Amy Stenson-Jones (Head of Charity)



CHARITABLE FUNDS COMMITTEE CYCLE OF BUSINESS 2025-26
Q1 Q2 Q3 Q4 2026-27

Item of Business Executive Lead Reporting 
period April

2025
May
2025

June 
2025

July
2025

Aug
2025

Sep
2025

Oct
2025

Nov
2025

Dec
2025

Jan
2026

Feb
2026

Mar
2026

April 
2026

May 
2026

Preliminary Matters
Minutes of the previous 
Meeting 

Director of 
Corporate 
Governance 

All Regular 
Meetings 

    

Action Log Director of 
Corporate 
Governance 

All Regular 
Meetings

    

Impact Story All Regular 
Meetings

    

Governance, Risk & Assurance
Corporate Governance 
Report:

• Committee Cycle 
of Business

• Committee 
Terms of 
Reference

• Committee 
Annual Report

• Committee Self-
Assessment

(Going forward these 
documents will go to the 
Committee in March)

Director of 
Corporate 
Governance 

As 
Required



Charity Risk Register 
Report

Director of 
Corporate 
Governance

Quarterly   

Declaration of Trust 

Investment Manager 
Presentation

 

Finance
Finance Report Executive Director 

of Finance
All Regular 
Meetings

   

Charitable Support Team 
Activity Report  

All Regular 
Meetings

   

Investment Management 
Report

All Regular 
Meetings

   

Grant Decision Meeting 
Minutes for ratification

All Regular 
Meetings

    

Audit Wales Enquiries 
Letter Response 

Executive Director 
of Finance



Items for Decision
Budget for forthcoming 
year

Executive Director 
of Finance



Audited Accounts and 
Annual Report

Executive Director 
of Finance





Q1 Q2 Q3 Q4 2026-27
Item of Business Executive Lead Reporting 

period April
2025

May
2025

June 
2025

July
2025

Aug
2025

Sep
2025

Oct
2025

Nov
2025

Dec
2025

Jan
2026

Feb
2026

Mar
2026

April 
2026

May 
2026

Strategy & Operational 
Plan Annual Review 

Executive Director 
of Finance



Audit Wales ISA 260 
Report 

Executive Director 
of Finance



For Information  
Forward Work Plan Director of 

Corporate 
Governance 

All Regular 
Meetings

    

Cycle of Business Director of 
Corporate 
Governance 

Annually 

Closing Business   
Agree Items for 
Referral to Board / 
Other Committees

Chair     

Review of meeting 
effectiveness

Chair All Regular 
Meetings

    

Date of the next 
meeting

Chair All Regular 
Meetings

    
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