
Bundle Charitable Funds Committee 13 August 2024

1 OPENING BUSINESS
1.1 09:30 - CF24/48 Welcome and Apologies

Mr Nick Lyons - Jim Mcguigan deputising
1.2 09:33 - CF24/49 Declarations of Interest
1.3 09:35 - CF24/50 Minutes from the Previous Meeting

CF24150_CHARITABLE FUNDS COMMITTEE MINUTES 01.07.24 Draft Minutes_V2
1.4 09:40 - CF24/51 Matter Arising and Table of Actions

Kirsty Thomson - Head of Charitable Support
CF2451_Updated Action Log_August 2024

2 STRATEGIC PRIORITIES
2.1 09:45 - CF24/52 Investment Report 

Russell Caldicott - Interim Executive Director of Finance
CF2452_CFC - Investment Manager's Paper August
CF2452a_Appendix 1 Market Commentary_240813 RBC Brewin Dolphin
CF2452b_Appendix 2 Risk Guidance_240813 Risk Guide
CF2452c_Appendix 3 Main Report_240813 Presentation with Vals

2.2 10:00 - CF24/53 Finance Report Q1 24/25
Russell Caldicott - Interim Executive Director of Finance
Andrea Hughes -  Interim Director of Finance

CF2453_24-25 Finance Report Qtr 1 final
2.3 10:15 - CF24/54 Charitable Support Team Report

Kirsty Thomson - Head of Charitable Support
CF2454_Charitable Support Team Update Q2 2024.25

2.4 10:45 - CF24/55 Charity Procedures (Updated)
Kirsty Thomson - Head of Charitable Support

CF2455_Charity Procedures Update_Covernote
CF2455a_Your charity procedures - June 2024 (1)

3 FOR APPROVAL
3.1 11:00 - CF24/56 Cycle of Business

Kirsty Thomson - Head of Charitable Support
CF2456_Charitable Funds Committee Cycle of Business_Covernote
CF2456a_Committee Cycle of Business for 2024.25

3.2 11:15 - CF24/57 Charitable Funds Grant Decision Meeting Terms of Reference 
Russell Caldicott - Interim Executive Director of Finance
Kirsty Thomson - Head of Charitable Support

CF2457_Terms of Reference_CFC_Grants Decision Panel
4 CLOSING BUSINESS
4.1 11:30 - CF24/58 Agree Items for  referral to HB/Agree Items for Chairs Assurance Report
4.2 11:40 - CF24/59 Review of Meeting Effectiveness
4.3 CF24/60 Date of Next Meeting

Dates of Upcoming CFC Meetings:
November 12th 2024
January 28th 2025
March 25th 2025
Dates of grant decision meetings:
September 23rd 2024
November 4th 2024
December 16th 2024
February 3rd 2025
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CHARITABLE FUNDS COMMITTEE MEETING

MONDAY 1st July 2024
Board Room Carlton Court/TEAMS

Present
Mr Dyfed Jones                    Independent Member (Chair)
Mrs Karen Balmer               Independent Member 
Mr Christopher Field Independent Member 
In Attendance
Mr Russell Caldicott             Interim Executive Director of Finance
Ms Paula Clayton                 Assistant Accountant
Mrs Michelle Denwood Director of Safeguarding
Ms Andrea Hughes              Director of Finance
Mr Rhys Jones Internal Audit
Mr Paul Matthias Brewin Dolphin
Mrs Philippa Peake-Jones Head of Corporate Office
Miss Amy Stenson-Jones             Communications Officer
Mr Chris Stockport Executive Director Strategy and Commissioning
Ms Kirsty Thomson              Head of Fundraising
Mr Neil Williams Acting Chairty Accountant

  

  
CF24/30 Welcome and Apologies

Apologies were received from: Mr Gareth Evans, Mrs Natalie Morrice-Evans 
and Dr Nick Lyons

CF24/31 Declarations of Interest
The Chair declared an interest as trustee of the Anglesey 
Charitable trust in his role as a Councillor on Anglesey CC.

The Head of Fundraising declared an interest as Deputy Chair, NHS 
Charities Together and involvement in the Love Hope Strength Charitable 
Foundation as a volunteer and advisor. She advised that her family 
business, Poblado Coffi, has donated gifts to the Awyr Las charity. Director, 
Macsen and Partners Ltd

Independent Member Karen Balmer declared an interest as CEO of the 
Groundwork North Wales Group of Charities which includes:
Groundwork North Wales
Wild Ground
Refurbs Flintshire 

The Interim Executive Director of Finance declared interests as follows:
Fellow of the Association of Chartered Certified Accountants (ACCA)
Member of the Healthcare Financial Management Association (HFMA)
Liaison Strategic Advisor
Director of P4eH Limited
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CF24/32 Unconfirmed minutes of previous meeting

Accuracy
The minutes of the previous meeting were approved as a true record with 
the amendment of the following:
19.2.
Interest rate is 1.7% not 5.2%

23.2 Should read ‘for the expected recruitment delay’.

Matters arising and table of actions
The table of actions were updated and completed actions closed.

The chair has approved the strategy document, this will form part of The 
Chairs Assurance report at the July HB meeting. 

CF24/33 Matters arising and Table of Actions

CF24/33
The table of actions were updated and completed actions closed.

CF24/35 Invited Speaker - Brewin Dolphin 

Paul Matthias Investment Manager

CF24/35 The Investment Manager, Brewin Dolphin confirmed that the key 
objective of the portfolio is to preserve and grow its value in ‘real’ terms, in 
order to continue to support charitable grant-making over the long term. 
Highlighting the risks associated with the Investments are included in the 
Charity Risk Register. The Charitable Funds Committee are asked to 
scrutinise the report consisting of a Markets Update, Risk Guide and Main 
Investment Update as at 31 May 2024 and to note the key themes within 
the papers.

CF24/35.1 The Investment Manager, Brewin Dolphin gave an overview of 
the charity developments up to 21st May 2024, which included the 
implementation of a new IT system with on-desk attribution analysis and 
MyBrewinDolphin online platform access.

CF24/35.2 The Investment Manager, Brewin Dolphin confirmed to The 
Committee that the newly approved Investment Policy had been adhered 
to within the investments made. The Interim Executive Direct of Finance 
emphasised that The Charity is looking for a dividend income return to 
support its ongoing costs in provision of oversight and administration and 
requested that this information be visible within the reports.

CF25/35.3 The Investment Manager apologised to The Committee on 
behalf of Brewin Dolphin for the delay in signing of the annual accounts 
due to their acquirement by The World Bank of Canada in September 
2022 resulting in a change of systems causing delays to the external 
auditors. The Bridging letter supplied by Brewin Dolphin gave the 
evidence needed to supply assurance to the auditors to give an 
unqualified audit opinion. Assurances were given that The Bridging letter 
supplied would be carried forward if needed as it refers to the current 
reporting system being used, which will not be changed again within this 
reporting period.

It was resolved that the Committee Noted the report
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CF24/35 Charitable Funds Finance Report Q4 2023/24

Russell Caldicott, Interim Executive Director of Finance and Director of 
Finance Andrea Hughes

CF24/35 The Interim Executive Director of Finance introduce the report 
confirming The Charitable Funds Committee has responsibility for 
overseeing the financial management and stewardship of the charitable 
funds. 
The report being discussed includes the 2023-24 Quarter 4 Finance 
Report for the period ending 31st March 2024. These figures are draft 
subject to future adjustment of the figures up to the audit of the accounts 
for the year ended 31 March 2024 which will take place in December 
2024 and January 2025. The final accounts and annual report will be 
presented to the Committee in January 2025 and will then be submitted to 
the Charity Commission ahead of the reporting deadline of 31 January 
2025.

CF24/35.1 The Director of Finance highlighted the following key areas to 
The Committee members:

The Net Movement in Funds was a positive £1,611,000 this year, an 
improvement of £2,117,000 compared to a negative Movement of 
£506,000 in 2022/23. 

The negative Net Movement in Funds in 2022/23 was due to a reduction 
of £702,000 in the value of investments held at 31 March 2023. This year 
has seen a gain in the value of investments held in the year of 
£1,048,000. 

Total income (donations, fundraising, legacies and investment income) for 
the year ending 31 March 2024 is £2,288,000, an increase of £355,000 on 
last year.  The increase in income is predominantly due to legacy income, 
up £242,000 to £680,000.  All types of expenditure have been consistent 
over the last two years. Total expenditure was £1,725,000 compared to 
£1,737,000 last year. 

Grant funded expenditure can be particularly variable depending on the 
projects approved in any period, however expenditure in 2023/24 was 
£1,326,000 compared to £1,336,000 in 2022/23. 

The Charitable Support Operational Team costs were £62,000 under 
budget in the year, of which Pay costs were £17,000 under-budget due to 
a vacancy in the team for the final quarter of the year, and Non-Pay costs 
were £45,000 under-budget. 

Long term investments were valued at £11,032,000 at 31 March 2024 
compared to £9,827,000 at 31 March 2023.
Cash balances were £1,268,000 at 31 March 2024. Creditors and 
committed grants expenditure totalled £992,000 at 31 March 2024 and 
therefore there was sufficient cash held to meet these liabilities. In 
addition, the outstanding debtor balance was £1,954,000 at year end and 
therefore receipt of this, which is mainly legacy debtors, will increase cash 
balances.

It was resolved that the Committee
Noted the report.
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CF24/36 Charitable Support Team Progress Report

Kirsty Thomson – Head of Charitable Support

CF24/36.1 The Head of Charitable Support, gave the Charitable Funds 
Committee an outline of the work currently being carried out and planned 
in for the Charitable Support Team. The following highlights were 
communicated to The Committee:

CF24/36.2 The Head of Fundraising explained to The Committee new 
guidance on accepting, refusing and returning donations to the charity 
had been introduced by the Charity Commission. Because of the changes 
The Charitable Funds Committee may want to consider setting a (new) 
policy on accepting, refusing, and returning donations to make sure that 
decision-making is consistent across the charity, in line with Trustee 
duties and to set out for trustees and staff who should be involved in 
decision-making. NHS Charities Together will provide further guidance for 
the sector on this in the near future.

CF24/36.3 An Independent member queried how often The Committee 
has to return or refuse gifts or donations. The Head of Fundraising 
explained that in the past decade she could not think of a time when this 
had happened due to the stringent procedures in place. The Interim 
Executive Director of Finance confirmed that he would work with the Head 
of Fundraising to formulate a policy and bring back a version for approval 
from the Committee.

The Charity Procedures are currently going through an internal 
consultation process before being submitted to the Charitable Funds 
Committee for approval in August. The draft Charitable Partnerships 
Procedures are being reviewed and will then go through a consultation 
process before being submitted to the Charitable Funds Committee for 
approval no later than November 2024. 

The team is now using the ‘Enthuse’ software package as a fundraising 
platform, but will also continue using JustGiving as it is a household 
name. The team will start using the events element of the platform in Q2.

The review of the CRM, accounting system and grants system are 
ongoing, with no significant developments to report.

CF24/36.4 The Communications Officer shared the digital 
communications updates.

It was resolved that the Committee
Noted the report.

 

KT/RC to meet to 
discuss policy on 
refusing/returning 
donations.
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CF24/37 Terms of Reference - Grant Decision Panel

CF24/37.1 The Head of Fundraising Informed the Committee that this is a 
new set of Terms of Reference (ToR)  for the Charitable Funds Grants 
Decision Panel (CFGDP) which seeks to clarify the governance 
arrangements that have been established by the Charitable Funds 
Committee (CFC) so the Committee members can take decisions on 
specific grants in sessions held outside of the formal CFC meetings. 

The Panel will meet approximately every eight weeks or the Panel may be 
convened at short notice if requested by the Chair. The Panel will consist 
of no fewer than three members to include the Chair of the Panel (or a 
nominated Deputy) and other members comprising of Independent 
Members of the Health Board, the Executive Director of Finance 
(Executive Lead) or other Executive Directors. 

The remit of the Panel is to consider, scrutinise and take decisions on 
funding applications over £5,000 and all other charitable funding requests 
which require Charitable Funds Committee approval in accordance with 
the Charity’s Standing Financial Instructions. 

The requirements for the conduct of business as set out in the Health 
Board’s Standing Orders are equally applicable to the operation of the 
Panel. The Panel is directly accountable to the Charitable Funds 
Committee for its performance in exercising the functions set out in these 
ToR. The ToR and operating arrangements shall be reviewed on at least 
an annual basis by the Panel for approval by the Charitable Funds 
Committee.

CF24/38.1 Discussion ensued around the membership of the meeting and 
it was proposed that Independent Members should form part of The 
Membership to the meeting and that the quoracy to The Meeting needed 
to be looked at in more detail. 

It was resolved that the Committee
Deferred the Terms of Reference Paper to be returned to the 
Committee once further analysis has been completed.

CF24/38 Expenditure Approvals (Minutes of the Charitable Funds Grants 
Decision Meetings on 08/04/24 and 20/05/24)
Kirsty Thomson, Head of Fundraising

CF24/38.1 The Head of Fundraising confirmed that this paper contains an 
overview of the items presented for decision and the minutes of the 
08/04/24 and 20/05/24 Charitable Funds Grants Decision Meetings. The 
Charitable Funds Committee (CFC) is asked to approve the minutes from 
the 08/04/24 and 20/05/24 Charitable Funds Grant Decision Meeting.

CF38.2 Discussion ensued and it was agreed that formal minutes would 
be recorded for the grants meetings to also include funds awarded and 
performance against fund.

It was resolved that the Committee
Approved the minutes for the meetings on 08/04/2024 and 20/05/2024
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CF24/39 Committee Cycle of Business 2024/2025
Kirsty Thomson - BCUHB Head of Charitable Support

CF24/39.1 The Head of Fundraising informed The Committee that this paper 
is presented at all Charitable Fund Committee meetings for information 
unless amendments have been made, in which case it is brought for 
Charitable Funds Committee approval.

CF24/39.2 This cycle of business is approved annually in March. This 
document was last approved in January 2024. The Charitable Funds 
Committee is asked to approve Appendix 1, the cycle of business for 
2024/25. An additional note, Definitions of Charitable Funds related 
meetings, is included in this paper to provide clarity for all members on what 
to expect at different meetings. The Charitable Funds Committee are asked 
to note this section of the paper.

CF24/39.3 It was highlighted that the dates for 2025 within the document 
needed updating. 

It was resolved that the Committee
Approved the report with the amendments to updated 2025 dates.

KT to update 
2025 dates

CF24/40 Agree Items for referral to Board / other Committees
Chair

It was resolved that the Committee
Deferred this item for discussion outside of this meeting

CF24/41 Agree items for Chairs Assurance Report
Chair

It was resolved that the Committee
Deferred this item for discussion outside of this meeting

CF24/42 Review of Meeting Effectiveness
Chair
The meeting was deemed as effective. The Chair thanked the Committee 
members for their valuable input into the meeting.

CF24/43 Dates of Upcoming CFC Meetings:
August 13th 2024
November 12th 2024
January 28th 2025
March 25th 2025
Dates of grant decision meetings:
August 12th 2024
September 23rd 2024
November 4th 2024
December 16th 2024
February 3rd 2025
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CHARITABLE FUNDS COMMITTEE
TABLE OF ACTIONS LOG – ARISING FROM MEETINGS HELD IN PUBLIC

Lead / 
Member

Minute Reference and Action 
Agreed

Original 
Timescale 
Set

Update Revised 
timescale/ 
Action status 
(O/C)

RAG
status

Actions from 01.07.24
Kirsty 
Thomson

CF24/36.3 KT/RC to meet to 
discuss policy on refusing/returning 
donations.

12/11/24 Ongoing. Aim to circulate a 
policy document for consultation 
in advance of 12/11/24 CFC 
meeting. 

Open 

Kirsty 
Thomson

CF24/39.3. It was highlighted that 
the dates for 2025 within the Cycle 
of Business document needed 
updating. 

13/08/24 Updated on document presented 
to CFC 13/08/24. 

To be closed 
upon approval 
by the CFC  

Actions from 15.04.24
Paula 
Clayton

PC to arrange for RC to represent the 
charity in all aspects of the resolution 
of the estate of the late Mr G.M.

13/08/24 Completed. Now with solicitor for 
action.

To be closed 
upon approval 
by the CFC  

Kirsty 
Thomson

KT to update Strategy document for 
approval and arrange for it to be 
presented at Board.

01/07/24 Closed. Strategy included in 
Board papers 25/07/24, page 
554 bcuhb.nhs.wales/about-
us/health-board-meetings-and-
members/health-board-
meetings/agenda-bundle-health-
board-25724-v40/ 

To be closed 
upon approval 
by the CFC  

Russell 
Caldicott 

RC to review the funding of the 
Armed Forces Covenant Lead post 
with the CEO. 

13/08/24 CEO has confirmed in writing 
that the preference is for the post 
to be funded through charitable 
funds. Funding application to be 

Closed by CFC 
01/07/24

https://bcuhb.nhs.wales/about-us/health-board-meetings-and-members/health-board-meetings/agenda-bundle-health-board-25724-v40/
https://bcuhb.nhs.wales/about-us/health-board-meetings-and-members/health-board-meetings/agenda-bundle-health-board-25724-v40/
https://bcuhb.nhs.wales/about-us/health-board-meetings-and-members/health-board-meetings/agenda-bundle-health-board-25724-v40/
https://bcuhb.nhs.wales/about-us/health-board-meetings-and-members/health-board-meetings/agenda-bundle-health-board-25724-v40/
https://bcuhb.nhs.wales/about-us/health-board-meetings-and-members/health-board-meetings/agenda-bundle-health-board-25724-v40/
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submitted to the CFC Grants 
Decision meeting for decision on 
23/09/24. 

Actions from 03.10.23
Kirsty 
Thomson

CF23/55.2 The Head of 
Fundraising to resubmit the 
Operational Plan overview 

11/01/24 Included within the Charitable 
Support Team Update. 

To be closed 
upon approval 
by the CFC  

Kirsty 
Thomson

CF23/56.2 The Head of 
Fundraising to draw up a 
Communications and Engagement 
plan on the Charity Costs Policy for 
Interim EDoF and Karen Balmer 
approval before dissemination

31/01/24 Delayed. Revised timescale: 
Interim EDoF issued final Fund 
Advisor letter 20/06/24, reviewed 
by Communications & Public 
Affairs colleagues. Final version 
due to be circulated week of 
01/07/24. 

Closed by CFC 
01/07/24
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Teitl adroddiad:

Report title:
 Investment Manager’s Portfolio Report (as at 30 June 2024)

Adrodd i:

Report to: Charitable Funds Committee 

Dyddiad y 
Cyfarfod:

Date of Meeting:
Tuesday, 13 August 2024

Crynodeb 
Gweithredol:

Executive 
Summary:

 
The papers included as appendices are regular quarterly reports prepared by 
Brewin Dolphin, who provide the Investment Management Service for the 
Charity, which contains a status update on the investment portfolio. 

The Investment Managers are required to present their paper twice a year and 
Paul Mathias attended the last meeting on 1 July 2024 so will not be joining 
this meeting in person. 

The key objective of the portfolio is to preserve and grow its value in ‘real’ 
terms, in order to continue to support charitable grant-making over the long 
term. The risks associated with the Investments are included in the Charity 
Risk Register.

The Charitable Funds Committee are asked to scrutinise the reports consisting 
of a Markets Update, Risk Guide and Main Investment Update as at 30 June 
2024 and to note the key themes within the papers.

The contract with Brewin Dolphin for them to act as investment managers of 
the portfolio has been extended for the final year until September 2025.  The 
tender process for the contract after September 2025 will commence later 
during the 2024/25 financial year and a paper will be presented to members at 
a future Committee meeting. 

Argymhellion:

Recommendations:
The Committee is asked to note the Investment Manager’s Portfolio Report

Arweinydd 
Gweithredol:

Executive Lead:
Mr Russell Caldicott, Interim Executive Director of Finance

Awdur yr 
Adroddiad:

Report Author:
Mr Paul Mathias, Brewin Dolphin, Investment Managers
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Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☒

I Benderfynu arno 
For Decision

☐

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r 
mecanweithiau / 
amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol 
o 
hyder/tystiolaeth 
o ran darparu'r 
mecanweithiau / 
amcanion 
presennol

General 
confidence / 
evidence in 
delivery of 
existing 
mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth 
o ran darparu'r 
mecanweithiau / 
amcanion 
presennol

Some 
confidence / 
evidence in 
delivery of 
existing 
mechanisms / 
objectives

Dim 
hyder/tystiolaeth 
o ran y 
ddarpariaeth

No confidence / 
evidence in 
delivery

Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim Sicrwydd' 
wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, a'r terfyn amser ar 
gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has been 
indicated above, please indicate steps to achieve ‘Acceptable’ assurance or above, and the 
timeframe for achieving this:

This presentation provides acceptable and not significant assurance because it provides an overview 
of activity only. 

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
Awyr Las Strategy 

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
All activity carried out for and on behalf of the 
charity is managed in line with Charity 
Commission guidance and regulation. 

Yn unol â WP7, a oedd EqIA yn angenrheidiol 
ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

N/A

Yn unol â WP68, a oedd SEIA yn angenrheidiol 
ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

N/A
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Manylion am risgiau sy'n gysylltiedig â phwnc 
a chwmpas y papur hwn, gan gynnwys risgiau 
newydd (croesgyfeirio at y BAF a'r CRR)

Details of risks associated with the subject and 
scope of this paper, including new risks( cross 
reference to the BAF and CRR)

Risks are included in the Charity Risk Register

The risks of the charity are reviewed by the
Committee.

Key risk:
Without an investment management
plan and regular scrutiny of its investments, the
corporate trustee cannot fulfil its duty (The 
essential trustee: what you need to know, what 
you need to do - GOV.UK)

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

Included with the Financial Papers 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

Not applicable

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up summary 
following consultation

Not applicable

Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)

See Risk section above 

Rheswm dros gyflwyno adroddiad i fwrdd 
cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to confidential 
board (where relevant)

 
Not applicable

Camau Nesaf: 
 
Next Steps: 
 
The report is for noting.
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Rhestr o Atodiadau

List of Appendices:

Appendix 1: Market Commentary
Appendix 2: Risk Guidance
Appendix 3: Main Report
  



RBC Brewin Dolphin Market Commentary – 13 August 2024 [written 26 July 2024]  

Equity markets have continued to rally in 2024, with interest rates at multi-decade highs, which we believe have 

borrowing costs have risen, and there have been major adjustments in interest rate sensitive sectors.  

In the last quarter of 2023, market expectations were for the US Federal Reserve (‘Fed’) to conduct six or seven 
rate cuts, beginning in March, despite the Fed’s own commentary and signals. Today, it appears that the market 
has converged to the Fed’s signalling and, with the ongoing stickiness of inflation in the 2% to 4% range, now only 
expect one or two interest rate cuts this year, in September at the earliest.  

In this readjustment of market expectations, bond yields have risen. However, perhaps surprisingly, equities have 
also risen. This is because equities have enjoyed two very strong tailwinds.  

is the strength of the US economy. The US economy grew by 2.8% (annualised) in the second quarter 
of 2024, continuing a positive trend that has greatly exceeded developed market peers. The US’ ‘rising tide’ has 
been strong enough to ‘lift all boats’ at a time when the UK, Europe and Japan have flirted with recession.  

In stock market terms, there has been a spillover effect due to valuation differentials between US equity markets 
and the rest of the world, where the latter has appeared relatively cheap.  

intelligence (AI). On the supply side, we are going to see capabilities improving and expanding. On the demand 
side, AI add-ons may prove to have a huge impact on productivity across many economic sectors.  

markets higher in the most concentrated power dynamic witnessed in equity markets. These technology stocks 
now account for around 32% of the US 
evolution of weight loss drugs in the healthcare sector, buoying leading pharmaceutical companies this year.  

Looking forward, investors will continue to contemplate the stubbornness of inflation levels. Central bankers do not 
appear in any rush to reduce interest rates given the inflationary factors present. Labour markets are still tight, 
shelter costs remain high, many companies are re-writing their supply chains and geopolitical uncertainty has led 
to greater defence spending and the potential for trade wars.  

There is also the potential for greater infrastructure spending and investment in the ‘green economy’ longer-term. 
2024 is notable for elections in countries home to nearly half of the world’s people, including those in the US and 
the UK, albeit the UK’s ‘mini-

 

Looking at balance sheets across the economy, there has been a real deterioration in aggregate. Every segment of 
the population is running much higher balances, we no longer have the build-up of pandemic savings, there are 
higher balances on credit cards, and there are higher interest rates. The economy is dependent on wage income, 
and if the labour market was to decline then the economy will slow with it very quickly.  

The key risk remains that either because of an external shock, a domestic political change, or a policy mistake from 
the Federal Reserve (being too tight for too long), the economy could slip into a recession (a ‘hard landing’). 
Importantly however, it now seems more likely than not that a stable inflation range can be achieved without 
inducing a recession (a ‘soft landing’), even if inflation doesn’t reach 2% in the short-term.  

This has led us to have a modestly more positive positioning. Bond yields are attractive, leading us to increase 
'duration' in our bond exposure, and we have added modestly to equities, especially in the US, in line with positive 
economic news. Although sentiment has turned more positive, given all the factors described above, we retain a 
degree of caution in our outlook. 
































































































































 























 

 

 

 

 

 

 

 

 

 

 

 

 

 























  


 
















    







    

     









    







    







    





    

     

























  


 








    



    



    



    



    



    

    



    



    



    





















  


 










    



    







    

     





    



    



    

    







    















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



    





    



    

     





    



    



    

    























  


 












    

     









    

     









    





    




    









    

     

























  


 












    

     









    

     





    





    

    

     









    

     























  


 










  

  

   

  

   

   

   

  

    

    



















 

    








 







 


  











 


  





 


  







 


  











 


  





  


  





  


 



















 

    








 

  


 





 


  







  


  











 


  







  


  







  


  











 


  

























 

    








 

  


  







  


  





  


  









 


  













 


  




















 







 


  





















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
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
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



 


  













 


  











 


  






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 


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
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





  


  






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
  









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



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
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









 


  











 


  


















 







 


  







  


  









 


  























 

    








 





 


  











 


  







  


  







  


  











 


  







  


  











 


  

























 

    








 





 


  











 


  




















 














 












 














 







 


  

























 

    








 





 


  













 


  




















 












 





 


  









 


  











 


  

























 

    








 

  


  









 


  







  


  





  


  











 


  





  


  











 


  

























 

    








 







 


  












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
  













 


  






















 




























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Dyddiad y Cyfarfod:
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Crynodeb Gweithredol:

Executive Summary:
The Charitable Funds Committee has responsibility for overseeing the 
financial management and stewardship of the charitable funds. 

This paper is the 2024/25 Quarter 1 Finance Report for the period ending 30 
June 2024.  Key information from the main report:

• The Net Movement in Funds was a negative £213,000 in the quarter 
due to committed expenditure included for 2024/25.  

• Total income (donations, fundraising, legacies and investment                                 
income) for the quarter ending 30 June 2024 is £407,000, a decrease 
of £10,000 on the same quarter last year due to reduction in donations 
and fundraising income.

• Total expenditure in the quarter was £644,000 compared to £446,000 
in quarter 1 last year.  

• This year’s expenditure includes a Charity Budget Commitment of 
£430,000 compared to £131,000 in quarter 1 last year. The 2023/24 
quarter 1 commitment only related to 6 months’ expenditure whereas 
the 2024/25 commitment is 12 months’ expenditure.  This was due to 
last year’s budget being approved in two-halves of 6 months each.

• Grant funded expenditure can be particularly variable depending on 
the projects approved in any period. Expenditure in quarter 1 was 
£124,000 compared to £217,000 in 2023/24 quarter 1.

• Long term investments were valued at £11,133,000 at 30 June 2024 
compared to £11,032,000 at 31 March 2024.

• Cash balances were £2,236,000 at 30 June 2024, an increase of 
£968,000 from 31 March due to the receipt of legacies that were 
debtors at year end.  

• Creditors and committed grants expenditure totalled £1,190,000 at 30 
June 2024 and therefore there was sufficient cash held to meet these 
liabilities.  

Argymhellion:

Recommendations:
The Charitable Funds Committee is asked to note the report.

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, BCUHB Interim Executive Director of Finance
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For Noting

☒
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For Decision

☐
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For Assurance

☐

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o ran y 
ddarpariaeth

No confidence / evidence in 
delivery

Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim Sicrwydd' 
wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, a'r terfyn amser ar 
gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has been 
indicated above, please indicate steps to achieve ‘Acceptable’ assurance or above, and the 
timeframe for achieving this:

This report provides acceptable assurance because it provides an overview of activity only and the 
results are subject to audit of the accounts.

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s): Aligned to the Awyr Las Charity Strategy.

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications: Not applicable

Yn unol â WP7, a oedd EqIA yn angenrheidiol 
ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

Equality impact assessment not applicable. 

Yn unol â WP68, a oedd SEIA yn angenrheidiol 
ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

Socio-economic impact assessment not applicable. 

Manylion am risgiau sy'n gysylltiedig â phwnc 
a chwmpas y papur hwn, gan gynnwys risgiau 
newydd (croesgyfeirio at y BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new risks( 
cross reference to the BAF and CRR)

Risks are included in the Charity Risk Register

The risks of the charity are reviewed by the
Committee.
 



Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

See below report – Section 3.

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

Not applicable – paper is for information on the 
financial position of the charity. 

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up summary 
following consultation

Not applicable – paper is for information on the 
financial position of the charity. 
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(neu gysylltiadau â’r Gofrestr Risg Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)
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cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to 
confidential board (where relevant)

Not applicable

Camau Nesaf: 
Gweithredu argymhellion

Next Steps: 
Implementation of recommendations

The Committee is asked to note the report.

Rhestr Atodiadau: 

List of Appendices:

Appendix 1: Legacies
Appendix 2: Income and expenditure
Appendix 3: Outstanding commitments 
Appendix 4: Analysis of funds by service
Appendix 5: Glossary of terms



2024/25 CHARITABLE FUNDS COMMITTEE FINANCE REPORT – Quarter 1 
April to June

1. Cyflwyniad / Introduction

The Charitable Funds Committee has responsibility for overseeing the financial management and 
stewardship of the charitable funds. This is the 2024/25 Quarter 1 Finance Report for the charity reporting 
the financial position for the quarter ending 30 June 2024. 

2. Cefndir / Background:

NHS charitable funds are defined as all monies donated to the Health Board for purposes related to the 
NHS and include voluntary donations, legacies and fundraising. Awyr Las’s objects, as recorded with the 
Charity Commission, are ‘for any charitable purpose or purposes relating to the NHS’. 

The vision of the Charity expands on this further: ‘To use Charitable Funds to make a real difference to our 
patients, their families and staff across North Wales in the delivery of safe and effective healthcare’. 

The Charity’s focus is always on the ultimate patient benefit and funding items that go over and above the 
core NHS service.

3. Goblygiadau Ariannol / Financial Implications

The table below summarises the Statement of Financial Activities for Quarter 1, from 1 April to 30 June 
2024.

2024/25 Statement of Financial Activities – Quarter 1

Quarter ending
30 June 2024

£’000

Quarter ending
30 June 2023

£’000

Donations & fundraising 316 353
Legacies 9 0
Investment income 82 64
Total income 407 417

Grants funded (124) (217)
Governance & support costs (30) (14)
Fundraising costs (50) (83)
Charity Budget Commitment (430) (131)
Investment Management (10) (1)
Total expenditure (644) (446)
Unrealised gain/(loss) on 
investments

24 66

Net movement in funds (213) 37



Income
• Total income for the quarter ending 30 June 2024 was £407,000, a decrease of £10,000 

on the same period last year due to lower donations and fundraising income. Investment 
income in the quarter was £82,000 consisting of £5,000 in NatWest bank interest and 
£77,000 from investments held with Brewin Dolphin.

• See below graph for breakdown of year to date Donations and Fundraising income by 
division.

• New legacy income in the quarter was £9,000 compared to nil in the same period last year.  
There were other legacy receipts in the period however these related to legacy debtors at 
year end and were accounted for in prior years. Further details on legacies are included in 
Appendix 1. The Debtors value in the Balance Sheet is predominately in relation to Legacy 
income.

Expenditure

• Grant funded expenditure of £124,000 is £93,000 lower than the same period last year. 
Grant expenditure is particularly variable depending on projects approved and the timing 
of spend, which can have a significant impact on the level of grants expenditure in any one 
period.

• The Charity budget commitment of £430,000 relates to the costs that are chargeable to 
General Funds, as per the approved budget (see table below). The value at 30 June 
2024 is much higher than last year’s comparative commitment of £131,000 as last year 
the commitment only included 6 months’ worth of expenditure as the budget was 
approved in two-halves of 6 months each. The full amount of the annual budget for 
2024/25 has been committed at the start of the year so that the General Funds balance 
accurately reflects what is available to use in grant awards. The commitment is reduced 
throughout the year as costs are realised. 

• The final actual governance, support and fundraising costs for the year will be transferred 
out of the General Fund and apportioned across all funds as per the Charity Costs Policy 
at year end. 



2024/25
Budget

Approved
£000

Pay expenditure 381
Non-pay expenditure 139
Total Charity budget 520
Q1 expenditure 90
Total Charity Budget commitment at 30 June 2024 430

• Further detail on items of income and expenditure over £25,000 is included in Appendix 2.

Balance Sheet as at 30 June 2024

As at
30/06/24

£000

As at  
31/03/24

£000

As at
30/06/23

£000

Long term investments 11,133 11,032 9,952
Land 150 150 150
Total fixed assets 11,283 11,182 10,102
Debtors 870 1,954 1,394
Cash at bank and in hand 2,236 1,268 1,616
Total current assets 3,106 3,222 3,010
Creditors (208) (208) (193)
Net current (liabilities)/assets 2,898 3,014 2,817
Creditors for commitments (982) (784) (1,061)
Net assets 13,199 13,412 11,858
Unrestricted fund balances 5,894 5,982 5,425
Restricted fund balances 7,290 7,415 6,418
Revaluation Reserve 15 15 15
Net assets 13,199 13,412 11,858

Investments

• The total value of Long Term Investments as at the end of June 2024 was £11,133,000, an 
increase of £101,000 in the market value since March 2024.  

• £77,000 of this increase relates to interest and dividend income in the quarter and £24,000 
relates to the movement in value of investments.  The £24,000 gain is unrealised as the 
investments are still held and therefore the market value could decrease, however the gain 
is recorded in General Funds balances as income. 

• The below table and graph provides a summary of the quarterly movements in the market 
value of the investment portfolio. As you can see, after two and a half years the value at 30 
June 2024 has eclipsed the previous highest value of the portfolio reported in December 
2021.



• Further details on the investment portfolio are provided within the Quarter 1 Brewin Dolphin 
Investment Portfolio Report.

Assets and liabilities

• Total cash held as at the end of June 2024 was £2,236,000, an increase of £968,000 from 
the end of the last financial year following receipt of some high value legacies that were 
included as debtors at 31 March 2024.  Debtor balances have therefore decreased from 
£1,954,000 to £870,000 between March and June.

• There was sufficient cash held at 30 June 2024 to meet future current liabilities. 

• The provision for committed expenditure increased from £784,000 at 31 March to £982,000 
at 30 June due to the inclusion of the Charity budget commitment.  All grants commitments 
are continually being reviewed regarding future likelihood and levels of expenditure and 
are monitored to ensure spend is within approved levels. Further details of outstanding 
commitments are included in Appendix 3. 

Funds Analysis

• Unrestricted fund balances as at the end of June 2024 totalled £5,894,000 compared to a 
target level as per the Reserves Policy of £4,109,000. Unrestricted fund balances include 
£1,874,000 of unrealised investment gains which may decrease due to changes in the 
market value of the investment portfolio.

• Restricted Fund Balances were £7,290,000 as at the end of June 2024 compared to 
£7,415,000 at 31 March.
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• The General Funds balance as at the end of the quarter was a negative £3,208,000. This 
is due to the historical allocation of operational and fundraising costs to the General Fund. 
In line with the new Charity Costs Policy introduced during 2023/24, the net balance of the 
operational / fundraising costs, after deducting the investment income received in the year, 
will be apportioned against all funds at the year end. 

• There was £2,341,000 of unrealised investment gains at 30 June 2024.  As per the new 
Charity Costs Policy, any unrealised gains or losses in the year are allocated to the 
unrealised gains / losses fund and split into restricted (£467,000) and unrestricted elements 
(£1,874,000).  

• The net value of the General Funds (Unrestricted) Balances at 30 June 2024 was a 
negative £1,334,000. The below table provides a breakdown of the funds as at the end of 
the period.

Fund Name

Fund 
Balances as 
at 30/06/24 

£'000

Unrestricted 
Funds 

Balances as 
at 30/06/24 

£'000

 Restricted 
Funds 

Balances as 
at 30/06/24 

£'000
General Funds - Historic costs                -3,456 -3,456 0
General Funds - Awyr Las                          248 248 0 
Total General Funds Balance -3,208 -3,208 0 

   
Unrealised Investment Gains / Losses        2,341 1,874 467
    
Total -867 -1,334 467
    

• An analysis of funds by service is included in Appendix 4. A review of all dormant funds is 
currently being undertaken.

• A glossary of terms used in this report is included in Appendix 5.

Dadansoddiad Risk / Risk Analysis

The risks of the charity are reviewed by the Committee on the Charity Risk Register which is 
reported separately.

Asesiad Effaith / Impact Assessment 

Not applicable.



Appendix 1 - Legacies

Legacy Income - Quarter 1 2024/25

Reference
Pecuniary / 
Residuary Fund to benefit

Received in 
period 

Quarter 1 
   £’000

Legacy funds received in quarter

ABM Pecuniary Cancer Centre, 
YGC 5

GJ Residuary Alaw Unit, YG 503

PMD Pecuniary
Cancer 

Fund/Radiotherapy 
Research

4

BP Pecuniary
Cardiology 

Department - 
Wrexham

2

TOTAL LEGACIES RECEIVED IN QUARTER   514

ADDITIONAL DEBTORS IN QUARTER   -

Less previously accrued legacies

GJ Residuary Alaw Unit, YG 503

BP Pecuniary
Cardiology 

Department - 
Wrexham

2

TOTAL ADJUSTMENT FOR PREVIOUSLY ACCRUED LEGACIES   -505
    
TOTAL MOVEMENT IN LEGACY INCOME IN QUARTER   9



Appendix 2 – Income and Expenditure

Items Over £25,000 2024/25: Quarter 1

Income & Expenditure Items Over £25,000 - Quarter 1

Division Fund Income 
£'000

Expenditure 
£'000 Description

Income     

Area West IHC 9F20 - Ty Enfys Fund 85  Donation - Ty Enfys Project             
North Wales Clinical 
Services 9Q04 - Alaw Unit 503  Legacy Re GJ - Year End Debtor 
Expenditure     
Wrexham Maelor 
Hospital - East IHC 7B67 - Cardiology Fund  (47) Cardiac Diagnostic Equipment

Total  588 (47)  



Appendix 3 – Outstanding Commitments

Approval 
Expiry

Description Fund No Fund Name Amount 
Approved

Amount 
Paid

Accrual Amount 
Outstanding

31/03/2024 Gwynt Y Mor Community Fund - Motiv8 Project - Year 2 8D12 Motiv8 North West Wales                            23,595  129  23,466 

31/03/2024 Study - Correlation between novel biomarker expression 
and interventional treatment in chronic back pain – Pain 
Management, Wrexham 

8T28 General Funds - Awyr Las                           17,000  17,000 

30/06/2023 BAME NHSCT Grant 8T52 COVID-19 Response 
Fund                            

 50,000  40,282  9,718 

30/09/2023 Diagnosis of Meningitis in newborn babies - Equipment 8T28 General Funds - Awyr Las                           13,473  2,766  10,707 

30/09/2023 Outdoor activity sessions with National Outdoor Centre 8T53 COVID-19 Staff Support 
Fund                       

 10,000  7,800  2,200 

31/03/2024 Parkinsons Study - PhD Student - Yr 1 8T28 General Funds - Awyr Las                           5,000  4,500  500 

31/03/2025 Parkinsons Study - PhD Student - Yr 2 8T28 General Funds - Awyr Las                           5,500  2,250  3,250 

31/03/2026 Parkinsons Study - PhD Student - Yr 3 8T28 General Funds - Awyr Las                           6,000  6,000 

31/03/2024 Parkinsons Study - Elisa Kits - Yr 1 8T28 General Funds - Awyr Las                           4,000  1,487  2,513 

31/03/2025 Parkinsons Study - Elisa Kits - Yr 2 8T28 General Funds - Awyr Las                           4,000  4,000 

31/03/2026 Parkinsons Study - Elisa Kits - Yr 3 8T28 General Funds - Awyr Las                           2,000  2,000 

31/03/2024 Parkinsons Study - Chemicals & Disposables 8T28 General Funds - Awyr Las                           2,000  64  1,936 



Appendix 3 – Outstanding Commitments

31/03/2025 Parkinsons Study - Chemicals & Disposables 8T28 General Funds - Awyr Las                           2,000  2,000 

31/03/2026 Parkinsons Study - Chemicals & Disposables 8T28 General Funds - Awyr Las                           1,500  1,500 

31/03/2024 Parkinsons Study - Dissemination costs - Yr 1 8T28 General Funds - Awyr Las                           500  500 

31/03/2025 Parkinsons Study - Dissemination costs - Yr 2 8T28 General Funds - Awyr Las                           1,000  1,000 

31/03/2026 Parkinsons Study - Dissemination costs - Yr 3 8T28 General Funds - Awyr Las                           1,500  1,500 

31/03/2024 Research Project - Infec & Mild Sepsis - Tuition Fee - Yr 
1

8T28 General Funds - Awyr Las                           3,350  2,250  1,100 

31/03/2025 Research Project - Infec & Mild Sepsis - Tuition Fee - Yr 
2

8T28 General Funds - Awyr Las                           3,350  2,356  994 

31/03/2026 Research Project - Infec & Mild Sepsis - Tuition Fee - Yr 
3

8T28 General Funds - Awyr Las                           3,350  3,350 

31/03/2027 Research Project - Infec & Mild Sepsis - Tuition Fee - Yr 
4

8T28 General Funds - Awyr Las                           3,500  3,500 

31/03/2028 Research Project - Infec & Mild Sepsis - Tuition Fee - Yr 
5

8T28 General Funds - Awyr Las                           3,500  3,500 

31/03/2027 Research Project - Infec & Mild Sepsis - Supervision 
Time

8T28 General Funds - Awyr Las                           17,130  6,852  10,278 

31/03/2024 Research Project - Infec & Mild Sepsis - Chemicals & 
Disposables

8T28 General Funds - Awyr Las                           26,400  2,560  23,840 

31/03/2024 Research Project - Infec & Mild Sepsis - Kits 8T28 General Funds - Awyr Las                           3,500  3,500 



Appendix 3 – Outstanding Commitments

31/03/2028 Research Project - Infec & Mild Sepsis - Dissemination 
Costs

8T28 General Funds - Awyr Las                           4,500  4,500 

30/09/2023 Mental Health Stakeholder Training  - Grant WA Rd10_40 9T27 Betsi-Quthing Fund                                 66,063  64,135  1,928 

31/08/2024 NHS Charities Together (NHSCT) Funded Project: 100 
Stories

8T52 COVID-19 Response 
Fund                            

 27,268  14,053  13,215 

31/08/2024 NHS Charities Together (NHSCT) Funded Project: 100 
Stories

8T52 COVID-19 Response 
Fund                            

 10,000  10,000 

31/03/2024 Parent Accommodation - IMO Reece Thomson 8T42 Gift of Life Fund                                  4,547  4,547 

31/03/2025 Prehab2 Rehab for Gynae Cancer – Service 
Development 

9Q15 Gynae Services - West                              20,701  2,846  17,856 

31/03/2025 Malawi Wales Pharmacy Antimicropbial Sterwardship 
Project

8T51 Betsi Kenya Health Link                            14,272  11,157  3,115 

30/06/2024 Complimentary Therapy 7Q02 Cancer Support Group - 
YMW                        

 10,000  8,750  1,250 

30/06/2024 Complimentary Therapy 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 26,000  14,780  11,220 

30/06/2024 Complimentary Therapy 9Q18 #TeamIrfon                                        23,296  23,296 

30/06/2024 Patient Wigs - Oncology 7Q02 Cancer Support Group - 
YMW                        

 30,000  9,700  20,300 

30/06/2024 Patient Wigs - Oncology 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 30,000  9,350  20,650 

30/06/2024 Patient Wigs - Oncology 9Q04 Janet Jones (Alaw) - YG                            30,000  9,110  20,890 



Appendix 3 – Outstanding Commitments

31/03/2024 Maternity Bereavement Suite for parents 9M11 Perinatal Bereavement 
Fund - YG                   

 3,001  2,046  955 

30/06/2024 Maternity Bereavement Suite for parents 9M11 Perinatal Bereavement 
Fund - YG                   

 5,000  5,000 

30/09/2024 Patient Wigs - Dermatology - East 7Q02 Cancer Support Group - 
YMW                        

 13,000  5,230  7,770 

30/09/2024 Patient Wigs - Dermatology - West 9Q04 Janet Jones (Alaw) - YG                            13,000  8,260  4,740 

30/09/2024 Patient Wigs - Dermatology - Central 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 13,000  6,740  6,260 

30/04/2024 Internal Alterations  - Telephone Assessment Room 7Q02 Cancer Support Group - 
YMW                        

 12,000  4,871  7,129 

31/01/2024 TV's 8P02 Intensive Therapy Unit - 
Glan Clwyd               

 19,067  11,323  7,744 

31/10/2024 Music Therapy for ND Children and Parents 8T27 Creative Well Fund                                 30,925  13,363  17,562 

31/10/2024 Teenage booster accessible resources 8T33 Public Health                                      5,914  1,457  300  4,157 

31/05/2024 Cardiac Diagnostic Equipment 7B67 Cardiology Fund - East                             56,400  46,985  9,415 

30/11/2024 Installation of HD Points 8T11 Friends of Renal Care 
Glan Clwyd Hospital - 
Centra

 10,710  10,710 

30/11/2024 Installation of HD Points 8B32 Kidney Diseases 
Charitable Fund - Central         

 2,142  2,142 

30/09/2024 SSU Waiting Area 7Q02 Cancer Support Group - 
YMW                        

 38,500  755  37,745 

30/06/2024 Gym Equipment - Cardiac Rehab 9K08 Cardiology Department  - 
West                     

 2,879  2,665  214 
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31/03/2025 Mental Health and Arts with Prisoner Populations - 2nd 
Project

8T27 Creative Well Fund                                 27,540  8,681  793  18,066 

30/09/2024 Staff & Patient Wellbeing Information Screens 8T48 Staff Development Fund                             11,978  11,978 

30/06/2024 Audiology Mobile Unit 8K01 Audiology  CPG Fund                                59,150  57,735  1,115  300 

30/06/2024 Audiology Mobile Unit 8T52 COVID-19 Response 
Fund                            

 20,000  12,500  4,263  3,238 

31/03/2025 Charity Budget 2024/25 8T28 General Funds - Awyr Las                           520,128  79,257  430,871 

Cancer Fatigue Service - 1 Year 7Q02 Cancer Support Group - 
YMW                        

 13,333  13,333 

Cancer Fatigue Service - 1 Year 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 13,333  13,333 

Cancer Fatigue Service - 1 Year 9Q04 Janet Jones (Alaw) - YG                            13,333  13,333 

31/08/2024 Chemo Care Interface 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 20,000  15,195  3,282  1,523 

31/03/2025 Chemo Care Technician 8Q02 Cancer Charitable Fund - 
Glan Clwyd               

 52,000  52,000 

31/08/2024 Maternity Bereavement Suite for parents 9M11 Perinatal Bereavement 
Fund - YG                   

 1,750  1,750 

31/08/2024 Local Data Insight 8T33 Public Health                                      7,920  7,920 

   Total 1,554,543 552,986 19,753 981,805



Appendix 4 – Analysis of Funds by Service

Opening 
position  

(April 
2024)  
£000

Income
£000

Expenditu
re 

£000

New 
Unspent 

Commitm
ents
£000

Closing 
position 

(June 
2024)  
£000

Area East                                         458 11 (17) 0 452

Area Central                                      1,114 12 (9) 0 1,117

Area West                                         517 106 (26) 0 597

Area Teams 2,089 129 (52) 0 2,166

Ysbyty Wrexham Maelor                             1,050 15 (9) 0 1,056

Ysbyty Glan Clwyd & Abergele                      811 17 11 0 839

Ysbyty Gwynedd                                    852 22 (25) 0 849

Women's & Maternal Care                         158 4 (1) (2) 159

Pathology 577 1 0 0 578

Radiology 51 0 (1) 0 50

Clinical Support 19 6 (1) 0 24

Secondary Care 3,518 65 (26) (2) 3,555

Cancer - YMW 235 10 (8) (13) 224

Cancer - YGC 1,748 35 (30) (67) 1,686

Cancer - YG 1,446 552 41 (13) 2,026

Cancer Services 3,429 597 3 (93) 3,936

Mental Health                                     375 3 (8) 0 370

Africa Link Funds 22 0 (8) (3) 11

Volunteer Led Funds 804 24 (7) 0 821

General Funds - unrestricted (915) 81 (66) (431) (1,332)

Other Restricted Funds 2,370 1 0 0 2,371

COVID-19 176 0 103 0 279

Legacies Debtor* 1,322 (505) 0 0 817

Other                                             232 37 72 (8) 203

Other Funds 3,941 (363) 104 (442) 3,170

Total Charity Balance 13,412 431 (109) (537) 13,197
*When a Legacy Debtor 
crystallises to become a cash 
receipt it is moved from this 
category to the applicable fund 
(within the income column).



Appendix 4 – Analysis of Funds by Service

Service Type £000 %  Health Economy £000 %
Area Teams 2,166 16%  East 1,732 13%
Secondary Care 3,555 27%  Centre 3,642 28%
Cancer Services 3,936 30%  West 3,472 26%
Mental Health 370 3%  BCU Wide 4,351 33%
Other 3,170 24%  Total 13,197
Total 13,197     
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Donations 
Donations include all income received by the charity as gifts made to it on a voluntary 
basis.

Fundraising income
This includes income from all fundraising activities, events and sponsorship.

Governance and support costs
These include the recharge from the Health Board for Finance and administration 
support, external audit fees, software fees, bank costs and other admin charges. 

Fundraising costs 
This is the total costs of fundraising. It includes the costs of fundraising by individual 
wards and departments, as well as the pay and non-pay costs of the Fundraising 
Team. 

Long term investment
Fixed asset investments are held to generate income and for their investment 
potential. For the charity, this consists of the investment portfolio managed by Brewin 
Dolphin.

Unrealised gains
An unrealised gain is a potential profit that exists on paper, resulting from an 
investment. It is an increase in the value of an asset that has yet to be sold for cash, 
such as a stock position that has increased in value but still remains open. The gains 
and losses reported in the charity’s accounts are unrealised as the investments are 
still held. They would only become realised if the assets were sold and converted to 
cash. 

Commitments 
The value of all the grants that have been approved by the charity, but not yet spent.

Unrestricted funds
Unrestricted funds are spent or applied at the discretion of the trustees to further any 
of the charity’s purposes. Trustees may choose to set up designated funds that remain 
part of the unrestricted funds of the charity. This is because the designation has an 
administrative purpose only and does not legally restrict the trustees’ discretion in how 
to apply the unrestricted funds that they have earmarked. 

Restricted funds
Funds held on specific trusts under charity law are classed as restricted funds. The 
resources of each restricted fund are held and maintained separately from other funds. 
This is in recognition of the circumstances in which the resources were originally 
received, and/or the restrictions on the fund that determine the way those resources 
are subsequently to be treated. Restricted funds in Awyr Las primarily come from 
legacies. However there are also some specific designated funds that are wholly 
restricted. 

Reserves
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Reserves are the funds that the charity has which can be freely spent on any of its 
charitable purposes. This therefore excludes restricted income funds, but includes 
unrestricted designated funds.

Designated Funds
Funds that are aligned to specific wards, departments and services. They can be 
restricted or unrestricted. These funds are managed by Fund Advisors.

General Funds
These are the funds held by the charity that are not designated. They can be restricted 
(where there is a broad restriction to the Health Board rather than a particular service) 
or unrestricted. General Funds receive the unrealised gains or losses on the 
investments. General Funds pay for the running costs of the charity – all governance 
and support costs, plus the costs of the Fundraising Team. 

Legacies Debtor Fund
This fund holds the accruals for legacies where probate has been granted, but we 
have not yet received the cash. This fund is used to protect the designated funds from 
fluctuations in the final legacy received. When the legacy is received, it will be credited 
to the designated fund specified in the Will and the accrual will be reversed out from 
the Legacies Debtor fund. 

Dormant Funds
These are designated funds, which have not had any income or expenditure in the 
preceding year. 

Semi-dormant Funds
These are designated funds, which have not had any expenditure in the preceding 
year, but have received income. 
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Teitl adroddiad:

Report title:
Charitable Support Team Update August 2024/25

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Tuesday, 13 August 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper is a regular standing agenda item. This document is for 
noting.

This paper aims to give the Charitable Funds Committee an outline of 
the work currently being carried out and planned in for the Charitable 
Support Team. 

Argymhellion:

Recommendations:
It is recommended that the Charitable Funds Committee notes this 
report.

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, BCUHB Interim Executive Director of Finance

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Charitable Support Team

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☒

I Benderfynu arno 
For Decision

☐

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim 
Sicrwydd' wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, a'r 
terfyn amser ar gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has been 
indicated above, please indicate steps to achieve ‘Acceptable’ assurance or above, and 
the timeframe for achieving this:
Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
Charity’s strategic objectives are included 
within the Charity Strategy 2024-28

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:

▪ Charities Acts 1993, 2006 and 2022 
▪ NHS Charitable Trusts (etc) Act 

2016
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Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

Do/Naddo    Y

The Equalities Act 2010 and its implications 
have and will be considered throughout the 
development of the operational plans that 
underpin the strategy. Formal EqIAs are 
conducted for all activity carried out by the 
Charitable Support Team. 

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

Do/Naddo    Y

BCUHB and the charity’s public sector equality 
duty has been considered throughout the 
development of the charity’s operational plans 
that underpin the strategy. Formal SEIAs are 
conducted for all activity carried out by the 
Charitable Support Team. 

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

All risks associated with the Charity are noted 
with the operational plans developed by the 
Charitable Support Team, and are usually 
presented to the Charitable Funds Committee 
for review on a quarterly basis.   

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

Financial implications are included within the 
charity’s operational budget, which is 
presented separately. 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

The Charitable Support Team is expecting to 
grow its volunteering and dedicated 
fundraising, communications, monitoring and 
engagement functions in order to meet the 
aims of its operational plan in an effective and 
sustainable manner. 

Adborth, ymateb a chrynodeb dilynol ar ôl 
ymgynghori

Feedback, response, and follow up 
summary following consultation

This paper is presented to assist in the 
development of a long-term operational plan. 

Cysylltiadau â risgiau BAF:
(neu gysylltiadau â’r Gofrestr Risg 
Gorfforaethol)

Links to BAF risks:
(or links to the Corporate Risk Register)

N/A. See current Risk Register (page 207): 
Bundle Charitable Funds Committee 18 
October 2022 (nhs.wales)

Rheswm dros gyflwyno adroddiad i fwrdd 
cyfrinachol (lle  bo'n berthnasol)

Reason for submission of report to 
confidential board (where relevant)

Not applicable

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/charitable-funds-committee/charitable-funds-committee-agenda-bundle-181022-v40/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/charitable-funds-committee/charitable-funds-committee-agenda-bundle-181022-v40/
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Atodiadau / Appendices: 
Appendix 1: Charitable Support Team Operational Plan 2024-2027
Appendix 2: Charitable Support Team Structure 2010-2024
Appendix 3: Welcome and Support Volunteering Service Roadmap

Charitable Support Team Update Q2 2024/25
Monday 1st July, 2024

1. Complaints and compliments
No formal complaints recorded in the period July 1st – August 1st 2024.

2. Charity Commission, Fundraising Regulator and NHS Charities Together 
Updates

The Charity renews its subscription to the Fundraising Regulator annually, and the 
Charitable Support Team regularly refers to and directs fundraisers and partners to the 
resources provided by the Fundraising Regulator, found here: Code of Fundraising 
Practice | Fundraising Regulator. 

The Charitable Support Team has reintroduced a monthly Fund Advisor newsletter to 
better inform Fund Advisors and their teams on charity procedure, impact and support 
available (see The North Wales NHS Charity Fund Advisor Newsletter - June 2024 
(sharepoint.com)). The August edition of the newsletter focusses on the Fundraising 
Regulator’s Code of Fundraising Practice. 

3. Staff, volunteer and partner development and training
All Fund Advisors requested to complete the new Fund Advisor Accountability 
Agreement Form Fund Advisor Accountability Agreement (office.com) (by 31/10/24), 
with Fund Advisor training sessions provided in September as necessary for those that 
request this. 

4. Policies, Procedures and Systems
Procedures:
▪ The BCUHB Charitable Partnerships Procedures are due to go through a 

consultation process in September.
▪ Internal Audit has carried out a review of the Charity’s policies, procedures and 

systems from May-August 2024. 
Grant schemes:
▪ The Staff Wellbeing grant scheme plan is due to be presented to the 

Organisational Development Operational Steering Group for approval on 
02/09/24, so the scheme can be launched by the end of September. 

▪ The Mental Health Patient Support grant scheme has through a consultation 
process and is currently being reviewed by the MH&LD senior leadership team, 
so the scheme can be launched by the end of September. 

5. Operational Planning

The team continue to work on development of an Operational Plan for 2024-2027 with 
an initial draft under review that is designed to provide a framework for ensuring the 
Charity secures the maximum funds possible to support the provision of Healthcare to 
local residents of North Wales. In doing so managing, monitoring and reporting 
programmes that aims to ensure that all activity is prioritised in accordance with, and 
flows from, the strategic aims of the Health Board and the Charity. 

https://www.fundraisingregulator.org.uk/code
https://www.fundraisingregulator.org.uk/code
https://nhswales365.sharepoint.com/sites/BCU_Intranet_AWLAS/SitePages/The-North-Wales-NHS-Charity-Fund-Advisor-Newsletter---June-2024.aspx
https://nhswales365.sharepoint.com/sites/BCU_Intranet_AWLAS/SitePages/The-North-Wales-NHS-Charity-Fund-Advisor-Newsletter---June-2024.aspx
https://forms.office.com/pages/responsepage.aspx?id=uChWuyjjgkCoVkM8ntyPruhPuRec2UtPrpe7Qo5Dmv9UNU9SNFE1ME9FS1BOQkpJQVpKTlNZRkM5VC4u
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The Charitable Support Operational Plan for 2024-2027 will be debated within the 
Executive, and once endorsed will then be presented to members of the Charity for 
ratification.

6. Events, activities and communications 
All staff and members of the public that choose to organise events and activities to raise 
funds or to raise awareness of the charity are asked to register their activities here: 
Fundraising Registration Form (office.com) or
Sponsorship Opportunities Registration Form (office.com) or 
Request for Gifts in Kind (office.com)

Following requests from Charitable Funds Committee members and colleagues, an up-
to-date list of all charitable support related activity, including in-aid-of events is now 
included on the Charitable Support intranet page: Awyr Las - Home (sharepoint.com).  

https://forms.office.com/pages/responsepage.aspx?id=uChWuyjjgkCoVkM8ntyPruhPuRec2UtPrpe7Qo5Dmv9UQkVDRDEyT0VBTTNPNUJGWVJOVDk4OFpNTS4u
https://forms.office.com/pages/responsepage.aspx?id=uChWuyjjgkCoVkM8ntyPruhPuRec2UtPrpe7Qo5Dmv9UM0hISFEwODlLR1k3RkhJRlRTUVNXUElOSi4u
https://forms.office.com/pages/responsepage.aspx?id=uChWuyjjgkCoVkM8ntyPruhPuRec2UtPrpe7Qo5Dmv9UREpRSDUzSFZKNEJNNzEzWUVSMVJGMlNUUi4u
https://nhswales365.sharepoint.com/sites/BCU_Intranet_AWLAS
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Teitl adroddiad:

Report title:
Charity Procedures Update

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Tuesday, 13 August 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper is presented to the Charitable Funds Committee for approval. 

The Charity’s Standing Financial Instructions (SFIs) and Charity 

Procedures are approved annually by the Charitable Funds Committee, 

and are presented for approval whenever changes are made. This 

document was last approved in April 2024. 

The Charitable Funds SFIs (see page 163, bcuhb.nhs.wales/about-

us/committees-and-advisory-groups/board-committees/charitable-

funds-committee/agenda-bundle150424for-web-compressedpdf/) detail 

the financial responsibilities, policies and procedures adopted by the 

Charity. They are designed to ensure that the Charity’s financial 

transactions are carried out in accordance with the law and Charity 

Commission guidance, in order to achieve probity, accuracy, economy, 

efficiency and effectiveness. The Charity Procedures detail procedural 

advice.

The Charity Procedures were reviewed in May 2024 and have 

subsequently been through a consultation process. Colleagues, 

particularly Fund Advisors, have commented on the procedures and their 

suggestions have been considered in the latest iteration, presented here 

for approval. The changes that have been made are as follows:

▪ Contact details for the Charitable Support Team included

▪ Significant Information has been highlighted, using blue boxes / 

italic font

▪ Additional sections added to provide additional clarity and 

guidance: 4.5.9: Vouchers; 4.5.10 Conferences and Awards 

ceremonies; 4.5.11 Research and Development funding 

requests; Section 6 flow charts demonstrating the necessary 

approvals processes for all funding requests

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/agenda-bundle150424for-web-compressedpdf/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/agenda-bundle150424for-web-compressedpdf/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/agenda-bundle150424for-web-compressedpdf/
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The Charitable Funds Committee is asked to approve Appendix 1, the 

the Charity Procedures (June 2024 edition).

Argymhellion:

Recommendations:
The Charitable Funds Committee is asked to approve Appendix 1, the 
Charity Procedures (June 2024 edition).

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Head of Fundraising

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☐

I Benderfynu arno 
For Decision

☒

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☒

Derbyniol 
Acceptable

☐

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

The ‘significant’ assurance level has been selected because this paper demonstrates that 
all activity relating to the charity, which is caried out bu BCUHB staff is controlled and 
consistent. 

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
All Strategic Objectives (About the Health 
Board - Betsi Cadwaladr University Health 
Board (nhs.wales))

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Charity Commission Guidance, HMRC 
regulation

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

No

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

No

https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
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In accordance with WP68, has an SEIA 
identified as necessary been undertaken?
Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

Key Risks: 
▪ Without agreed SFIs and procedures, 

the Charitable Funds Committee 
cannot operate effectively and ensure 
no regularity breaches.

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

N/A 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

N/A 

Rhestr o Atodiadau:

List of Appendices:
Appendix 1: Charity Procedures (June 2024 edition)



Y O U R  C H A R I T Y
P R O C E D U R E S
Version: June 2024



Introduction

Designated Funds
      General
      Request for a new Fund

Income
      Donations
      Gift Aid
      Legacies
      Fundraising 
      Other income

Expenditure
      Delegated Authorisation Levels
      Ordering via Oracle
      Other expenditure requests
      Approval time frames
      Types of Expenditure
      VAT on Purchases

List of Forms
      Charity’s Standing Financial Instructions
      Fund Advisor Accountability Agreement
      Notification of Fund Amendments Form
      New Fund Request Form
      Fundraising Registration Form
      Payment Request Form
      Gifts in Kind (non-monetary donations)
      Funding Application Form (under £5,000)
      Funding Application Form (over £5,000)
      Establish a Fundraising Appeal Form 
      Sponsorship Opportunities Registration Form
      Request for Gifts in Kind form 

Charitable Funds & Charitable Partnerships Funding
Applications flow charts
Expenditure Approvals Process: Capital Assets & Capital
Works 
Service developments (non-tangible enhancements) over
£5,000
All requests under £5,000

A W Y R  L A S  •  Y O U R  C H A R I T Y  P R O C E D U R E S

Contents
1.

2.
2.1
2.2

3.
3.1
3.2
3.3
3.4
3.5

4.
4.1
4.2
4.3
4.4
4.5
4.6

5.
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12

6.

6.1

6.2

6.3

Contact the Charitable Support Team - BCU.CharitableSupport@wales.nhs.uk

https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Charitable%20Funds%20SFIs%20March%202024%20v5.pdf?csf=1&web=1&e=pvqt46
https://forms.office.com/e/QJBc6r7bwz
https://forms.office.com/e/R43E0Bp074
https://forms.office.com/e/QYLuearKXw
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/s6s8cGAz5E
https://forms.office.com/e/MYgYLA1ek5
https://forms.office.com/e/QpGPFKAUpE
https://forms.office.com/e/bJai3FyFs4
https://forms.office.com/e/D6FAa3F84L
https://forms.office.com/e/bCkhkbrQt7
https://forms.office.com/e/tMGXmhBvzZ
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Capital%20Assets%20and%20Capital%20Works.pdf?csf=1&web=1&e=uHXZt1
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Capital%20Assets%20and%20Capital%20Works.pdf?csf=1&web=1&e=uHXZt1
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Capital%20Assets%20and%20Capital%20Works.pdf?csf=1&web=1&e=uHXZt1
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Service%20development%20non%20tangible%20enhancements%20over%205k.pdf?csf=1&web=1&e=nsrc1D
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Service%20development%20non%20tangible%20enhancements%20over%205k.pdf?csf=1&web=1&e=nsrc1D
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Charitable%20Funds%20process%20(June%202024%20Version).pdf?csf=1&web=1&e=e5Tzba


A W Y R  L A S  •  Y O U R  C H A R I T Y  P R O C E D U R E S

Introduction
The North Wales NHS Charity, Awyr Las, which is also commonly known as charitable
funds, and formally known as the Betsi Cadwaladr University Health Board (BCUHB)
Charity aims to help ensure exceptional care is provided in our hospitals and help
people lead healthier lives in our communities. The charity aims to bring together
supporters, volunteers, advocates, funders and health care professionals who
recognise that we need to sometimes go above and beyond what the NHS alone can
provide to achieve these two aims. 

If you are a BCUHB member of staff, this charity is your charity. The charity has over
400 different funds so people, voluntary groups and businesses across your local
communities can support the ward or service that's closest to their hearts to help
enhance and sometimes transform patient care and treatment. It's your charity, and
you can help positively change the service you provide and greatly improve your
patients' experiences in our hospitals and in our communities through encouraging
support, participating in fundraising, submitting requests for funding, and raising
awareness of the difference that donations make for patients, service users, volunteers
and colleagues and our wider communities. 

The Charity’s registered Charity number is 1138976. Information on the charity’s
financial history can be found here: Charity overview, BETSI CADWALADR UNIVERSITY
HEALTH BOARD CHARITY AND OTHER RELATED CHARITIES - 1138976, Register of
Charities - The Charity Commission). Like many other NHS Charities, the Charity has a
corporate trustee model (for more information, please see: NHS charities guidance -
GOV.UK (www.gov.uk)). The Betsi Cadwaladr University Health Board's Charitable
Funds Committee makes and monitors arrangements for the control and management
of the Charity (charitable funds). Charitable Funds Committee Meeting records are
publicly available here: Charitable Funds Committee - Betsi Cadwaladr University
Health Board (nhs.wales). 

It's important that the charity's procedures are adhered to by all BCUHB members of
staff. 

1.1 These procedures are intended as a guide for Fund Advisors and staff involved in the
receipt and use of the charity’s funds, herein described as ‘charitable funds’. These
procedures have been developed to underpin the Charity’s Standing Financial
Instructions and are reviewed annually by the Charitable Funds Committee. 

1.2 For a list of up-to-date contacts in the Charitable Support Teams, please see the Awyr
Las BetsiNet page. 
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https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4051732/charity-overview
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4051732/charity-overview
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/4051732/charity-overview
https://www.gov.uk/government/publications/nhs-charities-guidance
https://www.gov.uk/government/publications/nhs-charities-guidance
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Charitable%20Funds%20SFIs%20March%202024%20v5.pdf?csf=1&web=1&e=pvqt46
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Charitable%20Funds%20SFIs%20March%202024%20v5.pdf?csf=1&web=1&e=pvqt46
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Designated Funds
General
Within the charity there are numerous designated funds which support specific wards,
services or progammes. These designated funds are established for internal purposes
only and are not registered with the Charity Commission. There are also limited
undesignated (general funds) within the charity. Within the designated and
undesignated funds there are funds that are restricted, which can only be used for a
particular purpose due to a legally binding agreement, and unrestricted funds which
can be allocated at the discretion of the charity. 

2.1
2.1.1

The Charitable Support Team maintains a record of all Fund Advisors and must be
notified of any changes on the Notification of Fund Amendments Form. All changes
must be authorised by either one of the current Fund Advisors for the specific fund or
the relevant Senior Manager (see list in section 4.1 Delegated Authorisation Levels).

2.1.2

Request for a New Fund
New designated funds can be requested by completion of the ‘New Fund Request
Form’. New funds require authorisation from the Assistant Charity Accountant and
Head of Charitable Support before they can be set up.
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Every fund has at least two Fund Advisors, who act as the authorised signatories on
the fund for purchases up to £5,000 (see section 4.1 Delegated Authorisation Levels).
All Fund Advisors receive monthly statements listing the income and expenditure on
the Fund, and all Fund Advisors must complete a Fund Advisor Accountability
Agreement before taking on the role. 

2.1.3 The Finance Director – Operational, acts as the Fund Advisor for undesignated
(general) Funds.

Fund Advisors are responsible for ensuring that the expenditure they authorise from
their funds is appropriate and fits in with the objects of the fund and the Charity. They
are also responsible for ensuring that their designated fund is never in a deficit
position. 

2.1.4

2.1.5

2.2
2.2.1

New funds must only be set up where there is no other appropriate fund available and
where the Fund Advisors agree to put plans in place to generate a minimum income of
£500 per annum into the fund.

2.2.2

Before a new fund is activated, the Fund Advisors must sign a Fund Advisor
Accountability Agreement to accept the roles and responsibilities that come with
managing a fund. 

2.2.3

https://forms.office.com/e/R43E0Bp074
https://forms.office.com/e/QYLuearKXw
https://forms.office.com/e/QYLuearKXw
https://forms.office.com/e/QJBc6r7bwz
https://forms.office.com/e/QJBc6r7bwz
https://forms.office.com/e/QJBc6r7bwz
https://forms.office.com/e/QJBc6r7bwz
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Income
Donations
All gifts and donations shall be received and held in the name of the charity and
administered in accordance with BCUHB’s policy for cash and cheque receipts.

3.1
3.1.1

Cash or cheques received directly by any BCUHB site which does not have access to a
local General Office facility, must be forwarded to the General Office in Ysbyty
Gwynedd, for the attention of the Charitable Support Team, as soon as possible and
no later than within 5 working days of the original receipt date. A receipt should be
requested for retaining locally and to ensure the safe receipt by that department.

3.1.2

Post or forward dated cheques should be, in the majority of cases, returned to sender
for amendment. However, should the maturity date be within 10 working days, it is
permissible to hold the cheque in a safe for banking on or just after that maturity date. 

0 3

Where practical, donors should be directed to one of the General Offices or the
Charitable Support Team to pass on their donation. Charitable donation receipt books
are available in most wards.

3.1.3 If a donation is to be made by cheque, the donor should be advised to make the
cheque payable to ‘BCUHB’. 

All cheques and cash income items are to be formally receipted on the day of arrival
at the local General Offices. 

3.1.4

3.1.4

3.1.5

BCUHB has the facilities to receive card payments (in person or by telephone) at the
Wrexham Maelor Hospital General Office. Anyone wishing to donate using a credit or
cash card must call the General Office team on 03000 847575 / contact the Wrexham
Maelor Hospital and request to speak with the General Office team or visit in person.

3.1.6

An official charity thank you letter must be issued to donors for all donations received
where donor contact details are provided. This must be issued through the Charitable
Support Team and act as a receipt, to ensure that:

The donors’ intentions have been clearly identified, but do not impose a trust;
The terms of the donation are not too restrictive and do not impose undesirable or
administratively difficult objectives;
The terms of the donation do not legally create a new charitable fund; and
 The donation is for a charitable purpose.

3.1.7

A charitable donation receipt should be completed by the member of staff who
accepts a charitable donation on a ward / in a department / in a General Office. A
copy of this receipt should be given to the donor or their representative. 

3.1.8



A W Y R  L A S  •  Y O U R  C H A R I T Y  P R O C E D U R E S

Income (continued)
All donors must be thanked by the Charitable Support Team. Should a BCUHB
member of staff wish to send a separate personal thank you note, they are of course
permitted to do so.

3.1.9

All Gifts in Kind (non-monetary gifts) must be recorded here Logging non-monetary
donations. 

3.1.10

Gift Aid
If a taxpayer makes a donation to a registered charity and completes a Gift Aid
declaration, then the Charity can re-claim the basic rate tax on that donation.
Currently, this is an additional 25% of the original donation.
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The charity reserves the right to refuse certain donations if they are not considered
appropriate, in accordance with Charity Commission guidance. For further advice on
this, please consult the Charitable Support Team.  

3.1.11 All donations must be banked and recorded in the official Charity’s bank account.
Staff are specifically not authorised to hold unofficial bank or other accounts for
monies received as part of their NHS work, or received under the auspices of the
charity or BCUHB. Staff not complying with this requirement may be referred to the
Counter Fraud Team and risk disciplinary action.

3.1.12

3.2
3.2.1

When a donation is received, the donor should always be asked to complete the Gift
Aid declaration section of the Charitable Funds receipt, if they are eligible (i.e. a UK
taxpayer). This maximises the donation to the Charity, at no additional cost to the
donor. 

3.2.2

Should an opportunity to claim Gift Aid be missed on receipt of the donation, the
Charitable Support Team will send a retrospective claim form to the donor.

3.2.3

Legacies
The Charitable Support Team is responsible for dealing with all aspects of legacies
and bequests. Any emails, letters or documentation received in relation to legacies
should be forwarded to the Charitable Support Team. The Charitable Support Team
should be notified of any funds or other assets received from a legacy or bequest.

3.3
3.3.1

Any enquiries regarding the wording of Wills must be referred to the Charitable
Support Team. 

3.3.2

https://forms.office.com/e/MYgYLA1ek5
https://forms.office.com/e/MYgYLA1ek5
https://forms.office.com/e/MYgYLA1ek5
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Income (continued)
Fundraising
All fundraising activities should be covered by suitable measures so as to protect the
Charity’s name and reputation by inadvertent association with disreputable methods
or organisations and individuals. When developing fundraising plans or planning
events and appeals, or upon being made aware of a fundraising event, staff must
complete a Fundraising Registration Form.

3.4
3.4.1

All monies raised through fundraising activities and events should be passed on to the
charity within 6 weeks of completing the fundraising event or activity. If fundraisers
are having difficulty collecting sponsorship money, the Charitable Support Team
should be informed. 

All monies raised in aid of healthcare services or hospitals must be paid over in full to
the charity unless an alternative arrangement has been agreed with the Charitable
Support Team. All cheques must be made out to ‘BCUHB’. 
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3.4.2 All Fundraising activities and events held by BCUHB staff members and members of
the public to raise money for a charitable fund must be recorded here Fundraising
Registration Form by the staff member or by the member of the public organising the
event or activity. 

3.4.3

3.4.4

All monies raised from fundraising in the Charity’s name must be banked and
recorded in the Charity’s bank account.

3.4.5

Fundraising advice, support and materials are available through the Charitable
Support Team. 

3.4.6

Gifts in Kind
A gift in kind is a non-monetary donation of any amount. All gifts in kind to hospitals
and healthcare services must be registered with the Charitable Support Team,
including vouchers of all amounts and food or items that are donated for events and
activities. 

3.5
3.5.1

Where appropriate, Gift Agreements or Joint Working Agreements between the Charity
and the donor should be drawn up by the Charitable Support Team. 

3.4.7

All gifts in kind must be recorded on the Gifts in Kind (non-monetary donations) Log by
the staff member who receives the gift or donation. 

3.5.2

https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/MYgYLA1ek5
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Income (continued)
All gifts in kind that meet two or more of the following criteria must have approval
from the relevant Integrated Healthcare Community (IHC) Director (or equivalent) and
Finance Director  - Operational, before receipt of the gift in kind can be approved: 
a) The total value of the donated items is over £5,000
b) More than one ward / department / service to benefit from the donated items
c) Deemed to be high risk by the Charitable Support Team for reasons including
potential reputational damage or a health and safety risk

3.5.3

All staff that wish to organise a raffle on BCUHB premises or online / off site for their
ward or department must first complete a Fundraising Registration Form. It is
important that all raffles held are compliant with Gambling Commission regulations. 

All staff that are made aware of online fundraising pages that have been set up to
raise money for a ward or service must report them through completing a Fundraising
Registration Form. It is important that the Charitable Support Team are made aware
of all online fundraisers to maximise potential income, as some online services have
high charges and do not enable donors to increase the value of their donations
through Gift Aid. 
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3.5.4 Should a staff member wish to approach businesses or community organisations for
gifts in kind for events or fundraising activities (for example for staff development
sessions or raffles) they must first receive approval to do so from the Charitable
Support Team by completing a Request for Gifts in Kind Form. 

3.5.5

3.5.6

Other Income
Sponsorship (additional funding to support event or activity costs in return for benefits
for the sponsor) can be sought for events or activities. Staff that wish to secure
sponsors must first complete a Sponsorship Opportunities Registration Form. 

Staff that want to raise money or approach an external charitable funder for an item
or project with costs that exceed £5,000 must complete an ‘Establish a Fundraising
Appeal’ form in order to receive the necessary permissions to do so. 

3.6.2

3.6
3.6.1

Not all income received by BCUHB for health purposes is charitable. If you are unsure
whether something should be classed as charitable or not, please contact the
Charitable Support Team.

3.6.3

Monies received from organisations for work done by members of staff during
BCUHB’s time should not be banked into one of the Charity’s funds, but should be
banked into exchequer funds. 

3.6.4

https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/tMGXmhBvzZ
https://forms.office.com/e/bCkhkbrQt7
https://forms.office.com/e/D6FAa3F84L
https://forms.office.com/e/D6FAa3F84L


Expenditure amount Approval required

Up to £5,000

A Designated Fund Advisor (NB, a minimum of
one Fund Advisor needs to approve a funding
request)
Assistant Charity Accountant

£5,001 +

Designated Fund advisor; plus
Charity Accountant; plus
Relevant Senior Manager; plus
Relevant Executive Lead Sponsor; plus
Relevant Chief Financial Officer
If applicable, the application / business case
needs to have the approval of the Medical
Devices Group (MDG), Research and
Development Team (R&D) or the Information
Management (IM&T) Group and the Capital
Improvement Group (CIG)
Executive Team approval for capital assets
over £5,000
plus Charitable Funds Committee approval 

£1m +
All of the above 
BCUHB Board
Welsh Government

A W Y R  L A S  •  Y O U R  C H A R I T Y  P R O C E D U R E S

Income (continued)
Monies received from organisations in order to carry out a specific piece of research
should not be put into the Charity. Please speak to the Charitable Support Team about
how to deal with any research monies. 

3.6.5

Delegated Authorisation Levels
Authorisation of expenditure from the charity is subject to the following approvals
(inclusive of VAT where applicable):
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3.6.6 All charitable income from charitable sources should be reported to the Charitable
Support Team, even when a decision has been made for the funding to be received by
BCUHB and not through charitable funds.

4.1
4.1.2

Expenditure



Senior Managers would include one or more of the relevant persons below:
IHC Directors
MH&LD
North Wales Services (inc. radiology, pathology, cancer)
Women and Children’s 

All requests for the funding of the following expenditure must need to receive
Charitable Funds Committee approval irrespective of the value

Staff salaries
Research and development expenditure
Overseas training requests including conferences and seminars requiring the

attendance of participants outside of the UK
Higher award and academic studies for which significant benefit to the Health

Board can be quantified through training and development objectives
Requests of any nature resulting in ongoing charitable funds/grants commitment
Unusual or novel expenditure requests 

All charitable funding requests MUST be submitted through the following forms:
Funding Application Form (Under £5,000)

Or 
Funding Application Form (Over £5,000)

All applicants are expected to request a quote from procurement in advance of
requesting funding for all tangible items (medical and non-medical equipment
including furniture). The Procurement Team are usually able to provide a quote within
2 working days. You can obtain a quote by emailing
NWSSP.nwales.procurement@wales.nhs.uk. 

Additionally, all requests for the funding of staff salaries, regardless of value, must be
approved by the Charitable Funds Committee. 
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Ordering via Oracle
Wherever possible, expenditure of charitable funds should be processed through the
Oracle requisition system. 

4.2
4.2.1

If the order is for less than £5,000 and from a designated fund then it can be placed
directly onto Oracle. A non-catalogue requisition should be created and coded to the
relevant fund. The financial code will be 050-9999-93045-xxxx-000000 where xxxx is
the fund number.

4.2.2

Please see flowcharts in Section 6 for a guide on what approvals are required before 
funding can be granted

https://forms.office.com/e/QpGPFKAUpE
https://forms.office.com/e/bJai3FyFs4
mailto:NWSSP.nwales.procurement@wales.nhs.uk
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The requisition should be forwarded to a Fund Advisor for the fund that is to be
charged. A list of Fund Advisors is available on the Awyr Las BetsiNet page, or from
the Charitable Support Team. To send a requisition to a person who is not your normal
approver, in the Approvals section of the requisition process, click on ‘Manage
Approvals’, search for and select the required approver. If the Fund Advisor is not
included on the list of approvers, please attach an email of support for the funding
from the Fund Advisor and select the Assistant Charity Accountant (see names of
Charitable Support Staff on the Awyr Las BetsiNet) as the First Approver. The
requisition should then be submitted. 

4.2.3

If an order is for more than £5,000,  prior to placing a requisition on Oracle the
Funding Application (Over £5,000) must be completed, and Charitable Funds
Committee approval must be granted before a requisition is submitted. Once all of the
required approvals have been obtained, you will be informed that a requisition can be
raised. 

All applicants are expected to request a quote from procurement in advance of
submitting an application for tangible items (medical and non-medical equipment
including furniture). All expenditure over £5,000 must involve procurement services
and receive multi quotes. The Procurement Team are usually able to provide a quote
within 2 working days. You can obtain a quote by emailing
NWSSP.nwales.procurement@wales.nhs.uk. 
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4.2.4 When a Fund Advisor receives a requisition for approval, they should check the details
of the requisition to ensure they are happy and that there are sufficient funds
available. They should then click on ‘Approve and Forward’ and select one of the
Charitable Support Team as the next approver (please select the Assistant Charity
Accountant - see the Awyr Las BetsiNet page for names of the team).

4.2.5

Other Expenditure Requests
If it is not possible to use Oracle, and the order only requires Fund Advisor’s approval
(i.e., it is under £5,000 and from a designated fund), a manual request for payment
may be sent to the Charitable Support Team using the Payment Request Form. 

Petty cash should not be used for charitable expenditure, unless agreed in advance
with the Charitable Support Team with a limit of £30 per claim. This £30 limit may be
increased in special circumstances with approval from the Charitable Support Team. 

4.3.2

4.3
4.3.1

Journals can only be used to transfer expenditure to the Charity where the Charitable
Support Team have been notified in advance and agreed to the journal. The
notification should include details of the expenditure, the amount and the fund to be
charged. It should also include approval from the relevant Fund Advisor. If it is
considered appropriate that the expenditure is funded by the Charity, then the
Charitable Support Team will issue confirmation that the journal can be posted. Any
expenditure journals that are posted to the Charity without agreement will be
reversed.

4.3.3

mailto:NWSSP.nwales.procurement@wales.nhs.uk
https://forms.office.com/e/s6s8cGAz5E


A W Y R  L A S  •  Y O U R  C H A R I T Y  P R O C E D U R E S

Expenditure (continued)
All expenditure that requires approval over and above that of the Fund Advisor must
be submitted to the Charitable Support Team using the Funding Application Form
(under £5,000 or over £5,000). All required approvals (except for from the Charitable
Funds Committee) should be obtained prior to submission to the Charitable Support
Team, though the Charitable Support Team can support with obtaining these
approvals as required. 

All applicants are expected to request a quote from procurement in advance of
submitting an application for tangible items (medical and non-medical equipment
including furniture). All expenditure over £5,000 must involve procurement services
and receive multi quotes. The Procurement Team are usually able to provide a quote
within 2 working days. You can obtain a quote by emailing
NWSSP.nwales.procurement@wales.nhs.uk. 

4.3.4

For all expenditure requests that are approved by the Charitable Funds Committee, a
report on the outcomes of the bid must be submitted to the Charitable Support Team
once the funding has been utilised. This should state how the objectives detailed in the
original request have been met and the benefits realised through the use of the
funding. This will be reported publicly in the Charitable Funds Committee. 
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4.3.5 Where requests need to go to the Charitable Funds Committee for approval,
applications need to be submitted to the Charitable Support Team two weeks prior to
the meeting date. Committee Grant Decision Meeting dates can be found on the Awyr
Las BetsiNet page under ‘Funding Applications’. Following the meetings, the lead
applicant will be informed of the outcome within five working days.

4.3.6

Approval time frames
All approvals have a six-month timescale attached to them, during which time the
agreed funding must be spent, or the approval will be withdrawn. 

If the purchase cannot be made within this time frame and there is a valid reason for
delay (e.g. purchase is subject to a tender exercise, equipment is being trialled), then
an extension may be given. Requests for extensions should be submitted to the
Charitable Support Team before the approval expires. If an extension request is not
received and the funding has not been spent, then the approval will be automatically
withdrawn six months after the approval date.

4.4.2

4.4
4.4.1

The six-month time frame does not apply to projects that have a defined length, as
specified in the initial request. The deadline for these approvals is the stated project
end date or the date agreed by the Charitable Funds Committee.

4.4.3

https://forms.office.com/e/QpGPFKAUpE
https://forms.office.com/e/bJai3FyFs4
mailto:NWSSP.nwales.procurement@wales.nhs.uk
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Expenditure (continued)

Any expenditure with revenue implications for BCUHB must be agreed with the
relevant Senior Manager and the relevant Chief Financial Officer before it is incurred. 

4.5.2

Some examples of the types of expenditure that are considered appropriate from the
Charity include:

Medical equipment
Chairs for patients
Improvements to the patient environment (e.g. refurbishment of wards)
TVs for patient areas
Bedside lockers
Fridges/toasters/microwaves/fans/heaters for patient areas
Wigs for cancer patients/dermatology patients (alopecia)
Toys and entertainment equipment for patients
Newspapers for patient areas
Water and water dispensers for patient areas
Patient transport costs that are not covered through NHS funding
Support for volunteers (e.g. uniforms, travel expenses, refreshments)
Educational books and materials
Non-mandatory training for staff
Attendance at conferences/study days
Health promotion projects/campaigns
Maintenance of fish tanks in patient areas
Arts projects
Staff costs for a specific project with a defined scope and timeframe
Research projects
Alternative/complimentary therapies for patients 
Staff health and wellbeing initiatives 
Birthday cakes for patients
Catering and hospitality for patients and their relatives
Catering for training events.

1 1

4.5.2 Fund Advisors do not have the authority to commit the Charity or BCUHB to
expenditure that does not comply with this document and any contraventions of these
regulations will be reported to the Charitable Funds Committee. 

4.5.3

Types of Expenditure
All Charity expenditure must be demonstrably effective and efficient in furthering the
Charity’s objectives. The number of steps between the funded expenditure and the
Charity’s objects must be carefully considered before funding is approved. In addition,
it must be considered whether other uses of a fund would better meet the Charity’s
objectives. 

4.5
4.5.1
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Expenditure (continued)
Types of expenditure that are not allowed to be funded from the Charity include:

Equipment for staff that is required or recommended by Occupational Health
Ongoing funding of staff posts beyond 2 years
Retirement gifts/parties
Flowers/gifts for staff who are sick
Birthday flowers/gifts for staff
Mandatory training for staff 
Alcohol
Tobacco
Items for individual patient benefit. 

4.5.4

1 2

Staff salaries – in certain circumstances, staff salaries can be funded by the Charity.
As stated in section 4.1. Delegated Authorisation Levels, all requests for the funding of
staff salaries, regardless of value, must be approved by the Charitable Funds
Committee. The Committee will look at each case individually, but are more likely to
approve such funding where the request relates to a specific project for a fixed time
period. Before staff salary requests go to the Committee, they need to be reviewed
and approved by Workforce & Organisational Development to ensure there are no
employment rights issues. 

4.5.5

Patients Christmas presents/parties -
Wards are encouraged to hold a small party on Christmas Day and buy chocolates
/ crackers / party items for their patients. Wards are entitled to have up to £50 for
this purpose. This £50 is available from designated funds only, and all staff
organising a patients’ Christmas party must check with their relevant Fund Advisor
that they can use these funds for this purpose. The £50 can be reimbursed at
General Offices through the BCUHB petty cash scheme.
Should staff wish to give their patients additional gifts at Christmas time, they must
complete a Request for Gifts in Kind Form in order to receive an authorisation
letter to approach local businesses / community groups to ask for gifts in kind to
give as patient presents. All staff who work with patients directly, including those
that can’t access a designated charity fund, may request a letter of authorisation
to approach businesses for Christmas gifts for their patients. All gifts in kind must
be recorded on the Gift in Kind Log. 

4.5.6

Staff functions – payments for staff functions can be made under the following
principles:

Staff functions can only be paid for from designated funds that have been donated
for the benefit of staff. Funding towards a staff function is to come from that area’s
designated staff fund;
Members of staff may attend a maximum of two functions per year, where there is
a contribution from the Charity;

4.5.7

https://forms.office.com/e/tMGXmhBvzZ
https://forms.office.com/e/MYgYLA1ek5
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Expenditure (continued)
Payments are limited to £20 per member of staff per annum, depending on the
ability of the fund to support the total sum proposed;
The function must be available to all staff covered by the designated fund. If a
member of staff cannot attend, no cash/gift alternative is offered;
Reimbursement will only be made after the event, on submission of a valid invoice
or receipt;
Payments will be made either directly to the venue, or to the Fund Advisor of the
designated fund that is paying for the function. In the case of the latter, it will be
the responsibility of the Fund Advisor to reimburse the individuals who attended
the function; and
The Charity will not pay for or contribute towards the purchase of alcohol or
tobacco.
The Charity cannot be expected to pay for or contribute towards activities or
products which may be considered in conflict with the Health Board’s activities, for
example gambling or meals that are considered to be ‘junk’ food. 
Like the Health Board, the Charity takes its environmental footprint and its
commitment to sustainability seriously. Staff members are asked to consider what
is purchased and wherever possible aim to minimise the use of single-use plastic
items and other materials which may have a potentially harmful effect on the
environment. Failure to consider this may lead reimbursements being declined.
Staff that are responsible for organising charity funded events and activities are
asked to consider what might be considered to be damaging, directly or indirectly,
to the reputation of the Charity in the planning stages of the events 

Applications for contributions towards staff functions should be made by completing
the Payment Request Form and attaching a list of all staff attending the function,
including their payroll numbers. It is essential that this information is provided, or the
Charitable Support Team will be unable to fulfil the request. Should a community
group, business or individual choose to organise an event for staff as a gift, this must
be recorded on the Gift in Kind Log. 
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4.5.8 Capital expenditure – items over £5,000 in value and falling within the capital criteria
must be capitalised (ie. inclusion on the BCUHB asset register). Requests to make
capital purchases from the Charity may be put forward by the Fund Advisor, with
approval from the relevant Senior Manager and a Charitable Funding Application
Form (Over £5,000) must be completed. The revenue consequences of the purchase
must be considered and details included in the request. Financing a capital purchase
from several funds is permitted (with the agreement of the relevant Fund Advisors),
however it is the value of the total purchase that determines the approval required,
not the contribution from an individual fund. For all capital purchases, a Capital
Business Case form should be completed and submitted to the appropriate
Committee, for example the Capital Investment Group, Medical Devices, IM&T. 

https://forms.office.com/e/s6s8cGAz5E
https://forms.office.com/e/MYgYLA1ek5
https://forms.office.com/e/bJai3FyFs4
https://forms.office.com/e/bJai3FyFs4
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Expenditure (continued)

1 4

Vouchers as prizes for awards or activities 
In order to ensure the Health Board is not liable to pay tax on a benefit for staff,
vouchers and other ‘benefits’ can be purchased as prizes or awards as long as the
following apply:

The vouchers / items have a value of £50 or less 
It is not a reward for their ‘normal’ work or performance 
Criteria (or terms and conditions) on the selection process for the prize or award
winner can be provided if required.

4.5.9

They must give approval for the purchase before it can go ahead to ensure that it fits
in with BCUHB’s strategic plans. More information on whether an item is classed as
capital and how to obtain the relevant Capital Investment Group approval can be
obtained from the Charitable Support Team.

Please remember to request a quote from procurement in advance of submitting a
capital funding request. You can obtain a quote by emailing
NWSSP.nwales.procurement@wales.nhs.uk.

Conferences or Awards events 
Charitable Funds may be used to organise learning, development and recognition
events and activities for staff and volunteers. The following rules apply for all of these
events:

The Charity will not pay for or contribute towards the purchase of alcohol or
tobacco. 
The Charity cannot be expected to pay for or contribute towards activities or
products which may be considered in conflict with the Health Board’s activities, for
example gambling or meals that are considered to be ‘junk’ food. 
The Charity takes its environmental footprint and its commitment to sustainability
seriously. Staff members are asked to consider what is purchased and wherever
possible aim to minimise the use of single-use plastic items and other materials
which may have a potentially harmful effect on the environment. Failure to
consider this may lead reimbursements being declined.
Staff that are responsible for organising charity funded events and activities are
asked to consider what might be considered to be damaging, directly or indirectly,
to the reputation of the Charity in the planning stages of the events. 

4.5.10

4.5.11 All Research and Development expenditure requests must receive Research and
Development Team approval irrespective of the value. All Research and Development
expenditure requests over £5,000 must have an authorised Supportive Statement
from the Research and Development Team in order to be considered for approval by
the Charitable Funds Committee. 

mailto:NWSSP.nwales.procurement@wales.nhs.uk
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Expenditure (continued)
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VAT on Purchases
The purchase of certain goods  or services by or on behalf of an NHS body may be at
a reduced rate or zero-rated for VAT or Vat Exempt provided they are paid for wholly
by the Charity.
The goods that fall into this category are:

Medical, scientific, computer (including certain software), video, sterilising,
laboratory or refrigeration equipment for use in medical research, training,
diagnosis or treatment; 
Parts and accessories for use in or with any of the above equipment;
Ambulances and parts/accessories for use in or with ambulances;
Certain goods for use by a disabled person;
Certain motor vehicles;
Certain rescue equipment when purchased by, or for donation to, a charity
providing rescue or first aid services;
Certain resuscitation models for use in first aid training; and 
Repair, maintenance or installation of qualifying goods and any goods supplied in
connection with this repair, maintenance or installation. 

4.6
4.6.1

4.6.2 In order to qualify for the reduced or zero rate the supplier must be provided with
evidence of charitable status and a written declaration or ‘certificate’ confirming
eligibility for the relief. If you believe that a purchase falls within the above criteria and
so should be zero-rated, it is important that you raise the requisition as a ‘non-
catalogue’ request, so that the Procurement department are able to review it before
the order is sent out. It is also important that you include in the ‘Note to Buyer’ section
of the requisition the following statement; ‘THIS ORDER IS FROM CHARITABLE FUNDS.
PLEASE ISSUE A VAT RELIEF CERTIFICATE WITH THE ORDER’. 

For more information on what goods are zero-rated, see Notice 701/6 ‘Charity Funded
Equipment for Medical and Veterinary Uses’ on the HM Revenue & Customs website
www.hmrc.gov.uk. 

4.6.3

List of Forms
 Charity’s Standing Financial Instructions
 Fund Advisor Accountability Agreement
 Notification of Fund Amendments Form
 New Fund Request Form
 Fundraising Registration Form
 Payment Request Form
 Gifts in Kind (non-monetary donations)
 Funding Application Form (under £5,000)
 Funding Application Form (over £5,000)
 Establish a Fundraising Appeal Form 
 Sponsorship Opportunities Registration Form
 Request for Gifts in Kind form 

5

Contact the Charitable Support Team - BCU.CharitableSupport@wales.nhs.uk

http://www.hmrc.gov.uk/
https://nhswales365.sharepoint.com/:b:/r/sites/BCU_Intranet_AWLAS/Shared%20Documents/Charitable%20Funds%20SFIs%20March%202024%20v5.pdf?csf=1&web=1&e=pvqt46
https://forms.office.com/e/QJBc6r7bwz
https://forms.office.com/e/R43E0Bp074
https://forms.office.com/e/QYLuearKXw
https://forms.office.com/e/dUn6ZGukNm
https://forms.office.com/e/s6s8cGAz5E
https://forms.office.com/e/MYgYLA1ek5
https://forms.office.com/e/QpGPFKAUpE
https://forms.office.com/e/bJai3FyFs4
https://forms.office.com/e/D6FAa3F84L
https://forms.office.com/e/bCkhkbrQt7
https://forms.office.com/e/tMGXmhBvzZ
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6

Charitable Funds & Charitable
Partnerships Funding Applications 
Expenditure Approvals Process:
Capital Assets & Capital Works 

Application form OR BCUHB
Capital Priority List

Complete over £5,000 application
https://forms.office.com/e/bJai3FyFs4. 

Time to complete: 45 minutes. 
Responsibility: Applicant 

OR Service priorities unsuccessfully submitted
for annual core funding 

Charitable Support Team
review 

Quality control to ensure support from all
necessary approval levels

Service Director Approval

Chief Financial Officer
Approval

Medical Devices, Information
Management and

Technology OR Estates
approval

7

8

Charitable Funds Committee
OR Charitable Partner for

consideration
Dates: 2024-25 grants decision meeting

dates.docx (sharepoint.com) 
All funding requests to be submitted to

charitable partners by the Charitable Support
Team

IHC / Pan BCU Service SLT
approval

IHC East: last Wednesday of each month
IHC West: every 2nd and 4th Tuesday

IHC Central: last Thursday of the month
Women’s: every 2nd and 4th Wednesday

MH&LD: 4th Tuesday every 2 months
Cancer: 4th Thursday of each month

9

Fund Advisor approval
Fund Advisor to Fund Advisor / Line Manager

approval 

Capital Improvement Group
approval

Core funding possibilities considered Executive Team for 
approval

Core funding consent or charitable funding
approved in principle 

[Board and WG approval also required for applications
over £1m] 
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https://forms.office.com/e/bJai3FyFs4
https://nhswales365.sharepoint.com/:w:/r/sites/BCU_Intranet_AWLAS/_layouts/15/Doc.aspx?sourcedoc=%7B4BC7932C-EA62-456A-B1D5-E5707F3397FD%7D&file=2024-25%20grants%20decision%20meeting%20dates.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/BCU_Intranet_AWLAS/_layouts/15/Doc.aspx?sourcedoc=%7B4BC7932C-EA62-456A-B1D5-E5707F3397FD%7D&file=2024-25%20grants%20decision%20meeting%20dates.docx&action=default&mobileredirect=true
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Charitable Funds & Charitable
Partnerships Funding Applications 
Expenditure Approvals Process:
Service developments (non-tangible
enhancements) over £5,000

Application form
Complete over £5,000 application

https://forms.office.com/e/bJai3FyFs4. 
Time to complete: 45 minutes. 

Responsibility: Applicant 
OR Service priorities unsuccessfully submitted

for annual core funding 

Charitable Support Team
review 

Quality control to ensure support from all
necessary approval levels

Service Director Approval

Chief Financial Officer
Approval

R&D / HR / Transformation
Team approval as necessary 7

8Charitable Funds Committee
OR Charitable Partner for

consideration
Dates: 2024-25 grants decision meeting

dates.docx (sharepoint.com) 
All funding requests to be submitted to

charitable partners by the Charitable Support
Team

IHC / Pan BCU Service SLT
approval

IHC East: last Wednesday of each month
IHC West: every 2nd and 4th Tuesday

IHC Central: last Thursday of the month
Women’s: every 2nd and 4th Wednesday

MH&LD: 4th Tuesday every 2 months
Cancer: 4th Thursday of each month

9

Fund Advisor approval
Fund Advisor to Fund Advisor / Line Manager

approval 

Executive Sponsor
NB, applications need an Executive to sponsor
it, the application does not necessarily need to

go to the Executive Team

Examples include: Complementary therapies and special projects; Research programmes; Trial
service improvements with fixed term staffing requirements.

https://forms.office.com/e/bJai3FyFs4
https://nhswales365.sharepoint.com/:w:/r/sites/BCU_Intranet_AWLAS/_layouts/15/Doc.aspx?sourcedoc=%7B4BC7932C-EA62-456A-B1D5-E5707F3397FD%7D&file=2024-25%20grants%20decision%20meeting%20dates.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/BCU_Intranet_AWLAS/_layouts/15/Doc.aspx?sourcedoc=%7B4BC7932C-EA62-456A-B1D5-E5707F3397FD%7D&file=2024-25%20grants%20decision%20meeting%20dates.docx&action=default&mobileredirect=true
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Charitable Funds & Charitable
Partnerships Funding Applications 
Expenditure Approvals Process:
All requests under £5,000

Application form 

Complete under £5,000 application
https://forms.office.com/e/QpGPFKAUpE 

Time to complete: 45 minutes. 
Responsibility: Applicant 

Charitable Support Team
review 

Quality control to ensure support from all
necessary approval levels

Service Director Approval

Assistant Accountant, Charitable
Support Team Approval OR

Charitable Partner for consideration

Fund Advisor approval

Fund Advisor to Fund Advisor / Line Manager
approval 

All requests for charitable funding for the following expenditure must receive Charitable Funds
Committee approval even if the request is under £5,000: 

Staff salaries
Research and development expenditure
Overseas training requests including conferences and seminars requiring the attendance of
participants outside of the UK
High reward and academic studies for which significant benefit to the Health Board can be
quantified through training and development objectives
Requests of any nature resulting in ongoing charitable funds commitment
Unusual or novel expenditure requests. 

https://forms.office.com/e/QpGPFKAUpE
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Teitl adroddiad:

Report title:
Committee Cycle of Business for 2024/25

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Tuesday, 13 August 2024

Crynodeb 
Gweithredol:

Executive Summary:

This paper is presented at all Charitable Fund Committee meetings for 

information unless amendments have been made, in which case it is 

brought for Charitable Funds Committee approval. 

This cycle of business is approved annually in March. This document 

was last approved in July 2024. 

The Charitable Funds Committee is asked to approve Appendix 1, the 

cycle of business for 2024/25. 

Argymhellion:

Recommendations:
The Charitable Funds Committee is asked to approve Appendix 1, the 
cycle of business for 2024/25.

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Head of Fundraising

Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☐

I Benderfynu arno 
For Decision

☒

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☒

Derbyniol 
Acceptable

☐

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / evidence 
in delivery

The ‘significant’ assurance level has been selected because this paper demonstrates that 
the workplan set out at the start of the financial year is regularly monitored and that 
members are made aware of changes to the proposed plan when necessary. 
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Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):
All Strategic Objectives (About the Health 
Board - Betsi Cadwaladr University Health 
Board (nhs.wales))

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
Charity Commission Guidance, HMRC 
regulation

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

No

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

No

Manylion am risgiau sy'n gysylltiedig â 
phwnc a chwmpas y papur hwn, gan 
gynnwys risgiau newydd (croesgyfeirio at y 
BAF a'r CRR)

Details of risks associated with the subject 
and scope of this paper, including new 
risks( cross reference to the BAF and CRR)

Key Risks: 
▪ Without a defined work plan the 

Charitable Funds Committee cannot 
operate effectively

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

N/A 

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

N/A 

Rhestr o Atodiadau:

List of Appendices:
Appendix 1: Committee Cycle of Business 2024/25

Committee Cycle of Business for 2024/25
Charitable Funds Committee, In public
Tuesday 13th August, 2024

Definitions of Charitable Funds related meetings 

1. Charitable Funds Committee Meetings

https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
https://bcuhb.nhs.wales/about-us/about-the-health-board/
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Charitable Funds Committee meetings are held four times a year in public, usually over 
three hours and in person. The Terms of Reference for the Committee can be found here: 
Charitable Funds Committee - Betsi Cadwaladr University Health Board (nhs.wales). The 
Chair of the Charitable Funds Committee chairs these meetings. 

The members are expected to attend or provide apologies at least a fortnight in advance of 
the Meeting to ensure quoracy. The Committee papers must be published one week in 
advance of the Meeting on a secure, shared digital platform and on the above Charitable 
Funds Committee webpage.  

The Charitable Support Team is expected to provide reports for scrutiny and assurance. The 
Charitable Funds Committee members are expected to receive papers to approve or to note. 
Guest speakers may be asked to attend the meetings, for example to report on a grant that 
has been awarded. 

The Team must receive prior consent from the Executive Team for all significant items that 
require approval from the Committee. The only exceptions to this rule are:

▪ Meeting minutes that are presented for accuracy and approval
▪ Documents that have been slightly altered, including the Charity’s Risk Register
▪ Grant applications, as these will have gone through the necessary grant approvals 

process 

2. Charitable Funds Workshops

Charitable Funds Workshops are usually held once a year in private, usually for three hours 
in person. All Charitable Funds Committee members are invited to attend, and other staff 
and stakeholders may be invited to attend. The Chair of the Charitable Funds Committee 
chooses who should Chair these sessions. 

The aim of these more informal sessions is to shape strategy and operational planning. The 
intention is to encourage members to share ideas, help the Charitable Support Team gather 
information and discuss possible ways to introduce systems, processes and activities to 
boost effectiveness. 

The format of the workshops is decided by the Chair of the Charitable Funds Committee 
and the Committee’s Lead Executive in consultation with the team in response to requests 
or suggestions from Charitable Funds Committee members or external stakeholders.  

3. Charitable Funds Grant Decision Meetings

These meetings are usually held every 6 weeks in private, usually for one and a half hours 
via an online digital meeting (eg Teams). The Membership and quorum of these meetings 
is included in the Terms of Reference for the Charitable Funds Committee. All Charitable 
Funds Committee members are asked to attend, and Executive Members are asked to 
provide a deputy if they are unable to join. The Chair of the Charitable Funds Committee 
chooses who should Chair these meetings.

https://bcuhb.nhs.wales/about-us/committees-and-advisory-groups/board-committees/charitable-funds-committee/
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The purpose of these meetings is to scritinise and take a decision on all funding applications 
over £5,000. 

Papers for these meetings should be circulated by email one week in advance of the 
Meeting. The meetings are formally recorded, and the minutes are included for ratification 
in the Charitable Funds Committee meetings. 

4. January Trustee Meeting

This meeting takes place at the end of January, usually after a whole Board Meeting, for 30 
minutes. All Board Members are expected to attend. The Chair of the Health Board, as the 
Chair of the Trustee Board, chairs these meetings.

The Annual Report and Accounts and any new strategic plans are taken for approval at this 
meeting. 

5. Additional trustee meetings and workshops

There is usually one Trustee meeting or workshop in a year, in addition to the January 
trustee meeting. The Chair of the Health Board, as the Chair of the Trustee Board, chairs 
these meetings and agrees the agenda with the Lead Executive of the Committee. 

Items for approval by the Trustee Board must have previously been scrutinised by the 
Charitable Funds Committee and be recommended for endorsement by the Committee, and 
these items can only be submitted to a Trustee meeting. Items for approval must not be 
included on workshop agenda. It is expected that the Trustee Board are reminded of their 
responsibilities as the Trustee Board at least once a year; this may be done at a meeting or 
workshop. 



Appendix 1 – Cycle of Business 2024/25

                     Agenda Item 01/07/2024 13/08/2024 12/11/2024 28/01/2025 25/03/2025

Opening Business 
Apologies & declarations of 
interest

X X X X X

Minutes of the previous meeting X X X X X
Matters arising and action plan X X X X X
Standing Items
Invited speaker to present on 
impact of funded grant

X X

Finance report X X X X
Charitable Support Report X X X X
Charity Risk Register X X
Investment manager’s portfolio 
report

X X X X

Overview of expenditure 
approvals and / or Grant 
Decision Meeting minutes for 
ratification

X X X X

Items for Decision
Budget for forthcoming year X
Audited Accounts and Annual 
report

X

Charity Strategy Annual Review X
Operational Plan Annual Review X X
Wales Audit Office ISA 260 
report

X

Review of Charity Financial 
Procedures 

X

Items of Governance
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Investment manager 
presentation

X X

Review of Reserves Policy X
Review of Operational Costs 
Allocation Policy

X

Review of Investment Policy X
Committee cycle of business for 
forthcoming year

X X X X X

Review of CFC Terms of 
Reference 

X

Review of CF Grants Decision 
Panel Terms of Reference

X

Closing Business
Issues of significance X X X X X
Date of next meeting X X X X X
Planning / agenda setting for 
next meeting

X X X X X

In Year / Ad hoc items
Investment Management Tender 
review 

X
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Teitl adroddiad:

Report title:
Charitable Funds Grants Decision Panel Terms of Reference (ToR)

Adrodd i:

Report to:
Charitable Funds Committee

Dyddiad y Cyfarfod:

Date of Meeting:
Monday, 12 August 2024

Crynodeb 
Gweithredol:

Executive Summary:

This is a new set of Terms of Reference for the Charitable Funds 
Grants Decision Panel (CFGDP). This Terms of Reference (ToR) 
seeks to clarify the governance arrangements that have been 
established by the Charitable Funds Committee (CFC) so the 
Committee members can take decisions on specific grants in sessions 
held outside of the formal CFC meetings. 

The ToR have been compiled in conjunction with the Governance 
Team.  The Panel will meet approximately every eight weeks or the 
Panel may be convened at short notice if requested by the Chair.  The 
Panel will consist of no fewer than three members to include the Chair 
of the Panel (or a nominated Deputy) and other members comprising 
of Independent Members of the Health Board, the Executive Director 
of Finance (Executive Lead) or other Executive Directors.

The remit of the Panel is to consider, scrutinise and take decisions on 
funding applications over £5,000 and all other charitable funding 
requests which require Charitable Funds Committee approval in 
accordance with the Charity’s Standing Financial Instructions.

The requirements for the conduct of business as set out in the Health 
Board’s Standing Orders are equally applicable to the operation of the 
Panel. The Panel is directly accountable to the Charitable Funds 
Committee for its performance in exercising the functions set out in 
these ToR.

The ToR and operating arrangements shall be reviewed on at least an 
annual basis by the Panel for approval by the Charitable Funds 
Committee.

Argymhellion:

Recommendations:

The Charitable Funds Committee is asked to:

Approve the Terms of Reference presented within this report 

Arweinydd 
Gweithredol:

Executive Lead:
Russell Caldicott, Interim Executive Director of Finance 

Awdur yr Adroddiad:

Report Author:
Kirsty Thomson, Charitable Support Team and Neil Williams, Senior 
Finance Manager

Atodiadau:

Appendices:
Appendix 1: Charitable Funds Grants Decision Panel Terms of 
Reference
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Pwrpas yr 
adroddiad:
Purpose of report:

I’w Nodi 
For Noting

☐

I Benderfynu arno 
For Decision

☒

Am sicrwydd 
For Assurance

☐

Arwyddocaol 
Significant

☐

Derbyniol 
Acceptable

☒

Rhannol
Partial

☐

Dim Sicrwydd
No Assurance

☐

Lefel sicrwydd:

Assurance level:
Lefel uchel o 
hyder/tystiolaeth o ran 
darparu'r mecanweithiau 
/ amcanion presennol

High level of 
confidence/evidence in 
delivery of existing 
mechanisms/objectives

Lefel gyffredinol o 
hyder/tystiolaeth o ran 
darparu'r 
mecanweithiau / 
amcanion presennol

General confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Rhywfaint o 
hyder/tystiolaeth o ran 
darparu'r 
mecanweithiau / 
amcanion presennol

Some confidence / 
evidence in delivery of 
existing mechanisms / 
objectives

Dim hyder/tystiolaeth o 
ran y ddarpariaeth

No confidence / 
evidence in delivery

Cyfiawnhad dros y gyfradd sicrwydd uchod.  Lle bo sicrwydd 'Rhannol' neu 'Dim 
Sicrwydd' wedi'i nodi uchod, nodwch gamau i gyflawni sicrwydd 'Derbyniol' uchod, 
a'r terfyn amser ar gyfer cyflawni hyn:

Justification for the above assurance rating.  Where ‘Partial’ or ‘No’ assurance has 
been indicated above, please indicate steps to achieve ‘Acceptable’ assurance or 
above, and the timeframe for achieving this:

The new ToR appropriately document the governance arrangements for the Grants 
Decision Panel for the approval of specific charitable expenditure 

Goblygiadau rheoleiddio a lleol:

Regulatory and legal implications:
The ToR will set the governance 
arrangements for the Grants Decision Panel

Cyswllt ag Amcan/Amcanion Strategol:

Link to Strategic Objective(s):

Appropriate governance arrangements in 
place

Yn unol â WP7, a oedd EqIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP7 has an EqIA been 
identified as necessary and undertaken?

Naddo    No

Yn unol â WP68, a oedd SEIA yn 
angenrheidiol ac a gafodd ei gynnal?

In accordance with WP68, has an SEIA 
identified as necessary been undertaken?

Naddo    No

Goblygiadau ariannol o ganlyniad i roi'r 
argymhellion ar waith

Financial implications as a result of 
implementing the recommendations

No financial implications

Goblygiadau gweithlu o ganlyniad i roi'r 
argymhellion ar waith

Workforce implications as a result of 
implementing the recommendations

No workforce implications
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Camau Nesaf: 
Gweithredu argymhellion

Next Steps: 
Implementation of recommendations

If recommended, the ToR will be fully 
implemented from 13th August 2024. 

APPENDIX 1 - Charitable Grants Decision Panel Terms of Reference



4

Version Issued to Date Comments 
1 Executive Team 19/06/24 Recommended for approval 
1 Charitable Funds 

Committee 
01/07/24 Draft reviewed 

1 Charitable Funds 
Committee

13/08/24 Final draft submitted for approval 

Betsi Cadwaladr University 
Health Board 

Healthcare Professional Forum (HPF)

Stakeholder Reference Group (SRG)

Local Partnership Forum (LPF)

Audit 
Committee

Charitable 
Funds 
Grants 

Decision 
Panel 

Planning, 
Population 
Health and 

Partnerships 
Committee

People and 
Culture 

Committee 

Performance, 
Finance and 
Information 
Governance 
Committee

Quality, 
Safety and 
Experience 
Committee

Mental 
Health 

Legislation 
Committee

Remuneration 
Committee

CHARITABLE FUNDS GRANTS DECISION PANEL

TERMS OF REFERENCE

Charitable 
Funds 

Committee
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1) Introduction

1.1 The Charitable Funds Committee have set up this panel to meet outside of the formal 
Charitable Funds Committee meetings to scrutinise and take a decision on all grant 
applications over £5,000 and all other charitable funding requests which require Charitable 
Funds Committee approval in accordance with the Committee’s Terms of Reference. This 
panel has no executive powers, other than those specifically delegated in these terms of 
reference. The detailed operating arrangements in respect of this group are set out below. 

2) Purpose

The purpose of the Charitable Funds Grants Decision Panel is to:

2.1 Consider, scrutinise and take decisions on funding applications over £5,000 and all other 
charitable funding requests which require Charitable Funds Committee approval in 
accordance with the Committee’s Terms of Reference.

3) Responsibilities of the Panel and Delegated Powers

The Panel is required by the Committee to:

3.1 Operate in accordance with the Charitable Funds Procedures and the Health Board’s 
Standing Orders and Financial Instructions

3.2 Follow Charity Commission regulation, guidance and best practice

4) Membership

4.1 Formal membership of the Panel shall comprise of the following:

4.2 The following should attend Panel meetings:

MEMBERSHIP
Independent Member (Chair)
2 x Independent Members (one of whom will be designated as Vice Chair)
Executive Director of Finance (Executive Lead)
2 x additional Executives, including at least one Clinical Executive (rotated between the 
Clinical Executive Directors)

In Attendance
Finance Director – Operational Finance (or a nominated Deputy)
Director of Corporate Governance (or a nominated Deputy)
Head of Fundraising (or a nominated Deputy)
Charity Accountant (or a nominated Deputy)
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4.3 The membership of the Panel shall be determined by the Charitable Funds Committee, 
based on the recommendation of the Panel Chair, taking into account the balance of skills 
and expertise necessary to deliver the Panel’s remit, and subject to any specific 
requirements or directions made by the Welsh Government and the Charity Commission.   

4.4 Membership of the Panel will be reviewed on an annual basis.

4.5 In the event of a vote, the Chair will have the casting vote.

5) Quorum and Attendance 

5.1 A quorum shall consist of no fewer than three members of the Panel to include the Chair of 
the Panel (or a nominated Deputy)

5.2 Any senior officer of the Health Board or partner organisation may, where appropriate, be 
invited to attend, for either all or part of a meeting, to assist with discussions on a particular 
matter.  This will be agreed in the agenda setting meeting

5.3 The Panel may also co-opt additional independent external ‘experts’ from outside the 
organisation to provide specialist skills. 

5.4 Should any “in attendance member” be unavailable to attend, he or she may nominate a 
deputy to attend in his or her place, subject to the agreement of the Chair.

5.5 The Panel may ask any or all of those who normally attend but who are not members to 
withdraw in order to facilitate open and frank discussion of particular matters. 

6) Agenda and Papers 

6.1 The Panel Secretary is to hold an agenda setting meeting with the Chair, Executive Lead 
(Executive Director of Finance) and Head of Fundraising at least three weeks before the 
meeting date. Papers will be required to be with the Charity Support team two weeks in 
advance.

6.2 The agenda will be based on the grant applications received or in progress and requests 
from Panel members. Following approval, the agenda and timetable for request of papers 
will be circulated to all Panel members. 

6.3 All papers must be approved by the relevant Executive sponsor and shared with the 
Executive Lead in advance of publication

6.4 The agenda and papers will be distributed/published seven days in advance of the meeting. 

Other Attendees
Other Executive Directors as required by the Chair
Other Senior Managers as required by the Chair
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6.5 A draft table of decisions taken will be issued within two days following the meeting. The 
minutes and table of decisions will be circulated to the Panel Chair and Executive Lead 
within seven days to check the accuracy, prior to sending to Members to review within the 
next seven days. 

6.6 Members must forward amendments to the Panel Secretary within the next seven days. The 
Panel Secretary will then forward the final version to the Panel Chair for final review.

6.7 The final version of the decisions taken by the Panel will be issued to the Charitable Funds 
Committee for notifying at the next Committee meeting following the Panel meeting. 

7) In Committee

7.1 The Panel can operate with an In-Committee function to receive updates on the 
management of sensitive and/or confidential information.

8) Meetings  

8.1 The Panel will meet at least every eight weeks and an annual schedule of meetings will be 
determined by the Panel Chair at the start of every calendar year.

8.2 The Panel may be convened at short notice if requested by the Chair.

8.3 Any additional meetings will be arranged under exceptional circumstance and shall be 
determined by the Chair of the Panel in discussion with the Executive Lead.

8.4 The Panel may, subject to the approval of the Health Board, establish additional Groups to 
carry out on its behalf specific aspects of Panel business.

8.5 Meetings may be held in person or by video-conferencing and similar technology.

8.6 The Panel Secretary shall be determined by the Director of Corporate Governance.

9) Reporting 

9.1 The Panel, through its Chair and members, shall work closely with other groups to provide 
advice and assurance to the Charitable Funds Committee through joint planning and co-
ordination of Panel business including sharing information.

9.2 The Panel Chair, supported by the Panel Secretary, shall ensure appropriate escalation 
arrangements are in place to alert the Health Board’s Chair, Chief Executive and/or Chairs of 
other relevant groups, of any urgent/critical matters that may affect the operation and/or 
reputation of the Health Board.
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9.3 The Panel will undertake an annual review on the effectiveness of its arrangements and 
responsibilities. The Director of Corporate Governance will oversee this review.

10) Accountability, Responsibility and Authority 

10.1 Although the Trustees have delegated authority to Charitable Funds Committee, which has 
in turn delegated authority for the exercise of certain functions to this Panel, as set out in 
these Terms of Reference, it retains overall responsibility and accountability for ensuring the 
quality and safety of healthcare for its citizens through the effective governance of the 
organisation.

10.2 The Panel is directly accountable to the Charitable Funds Committee for its performance in 
exercising the functions set out in these terms of reference.

10.3 The requirements for the conduct of business as set out in the Health Board’s Standing 
Orders are equally applicable to the operation of the Panel.

10.4 The Panel shall embed the corporate goals and priorities, e.g. equality and human rights 
through the conduct of its business and, in doing and transacting its business, shall seek 
assurance that adequate consideration has been given to the sustainable development 
principle and in meeting the requirements of the well-being of Future Generations (Wales) 
Act.

11) Review Date 

11.1 These Terms of Reference and operating arrangements shall be reviewed on at least an 
annual basis by the Panel for approval by the Charitable Funds Committee.
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